
ID Task Name Duration Start Finish

1 BARWON VALLEY SCHOOL - Stage 2 110 daysWed 26/07/23 Sat 16/12/23

2 MATERIALS TECHNOLOGY BUILDING 14 days Wed 26/07/23 Fri 11/08/23

3 Reviewed program date 0 days Wed 26/07/23 Wed 26/07/23

4 Wall Tile splashback 2 days Fri 28/07/23 Sat 29/07/23

5 Services fit off 2 days Mon 31/07/23 Tue 1/08/23

6 North wire fence (South Barwon) 2 days Wed 2/08/23 Thu 3/08/23

7 Compressor fence (Jims ) 1 day Wed 2/08/23 Wed 2/08/23

8 Fit off sundry items 2 days Wed 2/08/23 Thu 3/08/23

9 Final paint 1 day Fri 4/08/23 Fri 4/08/23

10 Power 2 days Sat 5/08/23 Tue 8/08/23

11 Data 2 days Tue 8/08/23 Wed 9/08/23

12 Clean 2 days Thu 10/08/23 Fri 11/08/23

13 Rework to Switchboard 12 days Wed 26/07/23 Wed 9/08/23

14 sewer tank ???????

15 External works 8 days Wed 26/07/23 Thu 3/08/23

16 Civil works asphalt etc 8 days Wed 26/07/23 Thu 3/08/23

17 Install entry handrail 2 days Tue 1/08/23 Wed 2/08/23

18 New entry tactile 1 day Thu 3/08/23 Thu 3/08/23

19 Dig and pour concrete skirt to tanks 3 days Wed 26/07/23 Fri 28/07/23

20 Prep and patch asphalt 2 days Sat 29/07/23 Mon 31/07/23

21 Asphalt hardstand 2 days Wed 26/07/23 Thu 27/07/23

22 Install Gate 2 days Wed 26/07/23 Thu 27/07/23

23 Fencing ( Maybe Geelong Fencing) 4 days Wed 26/07/23 Sat 29/07/23

24 gravel path 2 days Wed 26/07/23 Thu 27/07/23

25 PG GYM BUILDING  69 days Wed 26/07/23 Tue 24/10/23

26 Paint eaves 2 days Wed 26/07/23 Thu 27/07/23

27 Paint columns variation 2 days Wed 26/07/23 Thu 27/07/23

28 Joinery 2 days Wed 26/07/23 Thu 27/07/23

29 Lights 2 days Fri 4/08/23 Sat 5/08/23

30 Hose reel 1 day Wed 26/07/23 Wed 26/07/23

31 Fit off services 3 days Wed 26/07/23 Fri 28/07/23

32 Vinyl 6 days Tue 8/08/23 Mon 14/08/23

33 Fit off FFE 1 day Tue 15/08/23 Tue 15/08/23

34 Line marking 3 days Wed 16/08/23 Fri 18/08/23

35 Power / energise 1 day Tue 1/08/23 Tue 1/08/23

36 Data 2 days Wed 2/08/23 Thu 3/08/23

37 Final paint 1 day Tue 22/08/23 Tue 22/08/23

38 Clean 2 days Wed 23/08/23 Thu 24/08/23

39 Paddings (on site) 1 day Wed 23/08/23 Wed 23/08/23

40 PA BUILDING (Refurbishment) 46 days Fri 25/08/23 Tue 24/10/23

41 Works  46 days Fri 25/08/23 Tue 24/10/23

42 LEARNING CENTRE BUILDING  87 days Wed 26/07/23 Sat 18/11/23

43 External 22 days Wed 26/07/23 Wed 23/08/23

44 Boring of carpark 1 day Sat 29/07/23 Sat 29/07/23

45 Pits and conduits at MSB 2 days Mon 31/07/23 Tue 1/08/23

46 Complete eave lining 8 days Wed 26/07/23 Thu 3/08/23

47 Window frames 5 days Wed 26/07/23 Mon 31/07/23

48 Cladding Fibre cement 10 days Tue 1/08/23 Sat 12/08/23

49 Cladding metal 10 days Thu 10/08/23 Wed 23/08/23

50 Glazing 7 days Tue 1/08/23 Wed 9/08/23

51 Internal 87 days Wed 26/07/23 Sat 18/11/23

52 Delay to plaster for electrical changes 4 days Wed 26/07/23 Sat 29/07/23

53 Rough in remaining electrical services 5 days Mon 31/07/23 Fri 4/08/23

54 Plaster sheet 15 days Sat 5/08/23 Fri 25/08/23

55 Stopping and sanding Kitchenetes and washrooms5 days Tue 15/08/23 Tue 22/08/23

56 Stopping and sanding other areas 10 days Wed 23/08/23 Sat 2/09/23

57 Mains cable 1 day Wed 2/08/23 Wed 2/08/23

58 Switchboard install 1 day Thu 3/08/23 Thu 3/08/23

59 Complete data runs existing buildings 1 day Fri 4/08/23 Fri 4/08/23

60 Data patching?? 2 days Fri 4/08/23 Sat 5/08/23

61 First coat paint kitchenettes and washrooms 4 days Wed 23/08/23 Sat 26/08/23

62 First coat paint other areas 6 days Tue 5/09/23 Mon 11/09/23

63 Kitchenetes 15 days Mon 28/08/23 Thu 14/09/23

64 Joinery kickers 1 day Mon 28/08/23 Mon 28/08/23

65 Vinyl 4 days Tue 29/08/23 Fri 1/09/23

66 Joinery 3 days Sat 2/09/23 Wed 6/09/23

67 Tiling 2 days Thu 7/09/23 Fri 8/09/23

68 Fit off 5 days Sat 9/09/23 Thu 14/09/23

69 Wash 24 days Mon 28/08/23 Tue 26/09/23

70 Tiling 7 days Mon 28/08/23 Tue 5/09/23

71 Joinery kickers 1 day Wed 6/09/23 Wed 6/09/23

72 Vinyl 5 days Thu 7/09/23 Tue 12/09/23

73 Joinery 2 days Wed 13/09/23 Thu 14/09/23

74 Toilet partition 4 days Fri 15/09/23 Wed 20/09/23
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Project: Barwon Valley site prog
Date: Mon 30/10/23



ID Task Name Duration Start Finish

75 Fit off 5 days Thu 21/09/23 Tue 26/09/23

76 Kitchen / canteen 27 days Thu 7/09/23 Thu 12/10/23

77 Joinery Kickers 1 day Thu 7/09/23 Thu 7/09/23

78 Vinyl 8 days Fri 8/09/23 Sat 16/09/23

79 Joinery 5 days Tue 19/09/23 Sat 23/09/23

80 Fit off 13 days Mon 25/09/23 Thu 12/10/23

81 Classrooms 26 days Tue 12/09/23 Tue 17/10/23

82 Fit off ceilings 7 days Tue 12/09/23 Wed 20/09/23

83 Joinery kickers classrooms 2 days Thu 21/09/23 Fri 22/09/23

84 Carpet Classrooms 7 days Sat 23/09/23 Wed 4/10/23

85 Joinery 5 days Thu 5/10/23 Tue 10/10/23

86 Fit off 5 days Wed 11/10/23 Tue 17/10/23

87 Bathrooms 18 days Wed 6/09/23 Wed 27/09/23

88 Tiling 6 days Wed 6/09/23 Tue 12/09/23

89 Floor vinyl 6 days Wed 13/09/23 Wed 20/09/23

90 Toilet partition 1 day Thu 21/09/23 Thu 21/09/23

91 Fit off 5 days Fri 22/09/23 Wed 27/09/23

92 Circulation and staffroom 21 days Tue 12/09/23 Tue 10/10/23

93 Joinery 2 days Tue 12/09/23 Wed 13/09/23

94 Maxiply 10 days Thu 14/09/23 Tue 26/09/23

95 Acoustic fabric and pinboards 9 days Wed 27/09/23 Tue 10/10/23

96 Fit off 4 days Thu 28/09/23 Thu 5/10/23

97 General 24 days Wed 18/10/23 Sat 18/11/23

98 Final Paint 8 days Wed 18/10/23 Thu 26/10/23

99 Clean 6 days Fri 27/10/23 Thu 2/11/23

100 Commission and defect 10 days Fri 3/11/23 Sat 18/11/23

101 THERAPY HUB BUILDING 69 days Wed 26/07/23 Tue 24/10/23

102 External 29 days Wed 26/07/23 Thu 31/08/23

103 Roof 6 days Wed 26/07/23 Tue 1/08/23

104 Eave framing 3 days Wed 2/08/23 Fri 4/08/23

105 Brick 7 days Wed 2/08/23 Thu 10/08/23

106 Complete eaves 5 days Fri 11/08/23 Wed 16/08/23

107 Paint eaves 3 days Thu 17/08/23 Tue 22/08/23

108 Drop scaffold 1 day Wed 23/08/23 Wed 23/08/23

109 Window and door frames 3 days Fri 11/08/23 Mon 14/08/23

110 Glazing 4 days Tue 15/08/23 Fri 18/08/23

111 Cladding Fibre cement 6 days Tue 15/08/23 Wed 23/08/23

112 Cladding metal 7 days Thu 24/08/23 Thu 31/08/23

113 Complete undergrounds for power 1 day Thu 24/08/23 Thu 24/08/23

114 Internal 39 days Wed 2/08/23 Thu 21/09/23

115 Complete internal framing 3 days Wed 2/08/23 Fri 4/08/23

116 Rough in services 13 days Sat 5/08/23 Wed 23/08/23

117 Plaster sheet 10 days Thu 24/08/23 Tue 5/09/23

118 Ceilings including bulkheads 11 days Fri 1/09/23 Thu 14/09/23

119 First coat paint 5 days Fri 15/09/23 Thu 21/09/23

120 First Aid, meeting A,B ,informal consulting,resource 24 days Fri 22/09/23 Tue 24/10/23

121 Joinery kickers 1 day Fri 22/09/23 Fri 22/09/23

122 Vinyl 7 days Fri 22/09/23 Tue 3/10/23

123 Joinery 5 days Wed 4/10/23 Mon 9/10/23

124 Tile 2 days Tue 10/10/23 Wed 11/10/23

125 Services fit off 5 days Tue 10/10/23 Sat 14/10/23

126 Acoustic fabric and pinboards 3 days Tue 10/10/23 Thu 12/10/23

127 Fit off FFE 4 days Tue 10/10/23 Fri 13/10/23

128 Final Paint 4 days Sat 14/10/23 Thu 19/10/23

129 Clean 4 days Fri 20/10/23 Tue 24/10/23

130 DDA bathroom , WC 12 days Mon 28/08/23 Mon 11/09/23

131 Tiling 4 days Mon 28/08/23 Thu 31/08/23

132 Vinyl 4 days Fri 1/09/23 Wed 6/09/23

133 Toilet partition 1 day Thu 7/09/23 Thu 7/09/23

134 Fit off 3 days Fri 8/09/23 Mon 11/09/23

135 Staff, Circulation, meeting 11 days Tue 10/10/23 Mon 23/10/23

136 Joinery 3 days Tue 10/10/23 Thu 12/10/23

137 Fit off 3 days Fri 13/10/23 Tue 17/10/23

138 Carpet tile 3 days Wed 18/10/23 Fri 20/10/23

139 Acoustic fabric 2 days Sat 21/10/23 Mon 23/10/23

140

141 External works including landscaping 110 daysWed 26/07/23 Sat 16/12/23

142 Delay to landscaping 25 days Wed 26/07/23 Sat 26/08/23

143 Install detention tank 9 days Thu 24/08/23 Sat 2/09/23

144 Nth LC 30 days Mon 28/08/23 Fri 6/10/23

145 South East LC 30 days Thu 28/09/23 Fri 10/11/23

146 LC/TH 35 days Wed 1/11/23 Sat 16/12/23
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Project: Barwon Valley site prog
Date: Mon 30/10/23



ID Task Name Duration Start Finish

1 BARWON VALLEY SCHOOL - Stage 2 190 days Wed 26/07/23 Fri 19/04/24
2 MATERIALS TECHNOLOGY BUILDING 88 days Wed 26/07/23 Tue 21/11/23
22 PG GYM BUILDING  76 days Wed 26/07/23 Wed 1/11/23
39 PA BUILDING (Refurbishment) 154 days Mon 11/09/23 Fri 19/04/24
40 Delay due to Scope review and suspend works direction 46 days Mon 11/09/23 Mon 13/11/23
41 Rephasing of PA building subject to LC handover 57 days Tue 14/11/23 Thu 8/02/24
42 Remobilise trades for works 8 days Thu 8/02/24 Sat 17/02/24
43 Works  (Were due to commence 23 October) 44 days Mon 19/02/24 Fri 19/04/24
44 LEARNING CENTRE BUILDING  138 days Wed 26/07/23 Wed 7/02/24
45 Internal 138 days Wed 26/07/23 Wed 7/02/24
46 Delay to plaster for electrical changes 8 days Wed 26/07/23 Thu 3/08/23
47 Rough in remaining electrical services 7 days Fri 4/08/23 Sat 12/08/23
48 Plaster sheet 17 days Mon 14/08/23 Tue 5/09/23
49 Stopping walls (No longer in delay held up) 6 days Sat 2/09/23 Sat 9/09/23
50 Ceilings ( no longer delayed) 16 days Mon 11/09/23 Tue 3/10/23
51 Sanding walls and ceilings 3 days Tue 3/10/23 Thu 5/10/23
52 Complete data runs existing buildings (School holidays 3 days Tue 26/09/23 Thu 28/09/23
53 Data patching 2 days Tue 3/10/23 Wed 4/10/23
54 First coat paint 6 days Fri 6/10/23 Thu 12/10/23
55 Doors and hardware  External 5 days Fri 13/10/23 Thu 19/10/23
56 Doors and hardware internal 5 days Fri 20/10/23 Wed 25/10/23
57 Kitchenetes 48 days Tue 26/09/23 Thu 30/11/23
58 Stopping and sanding Kitchenetes 4 days Tue 26/09/23 Tue 3/10/23
59 Manufacture joinery 5 days Tue 26/09/23 Wed 4/10/23
60 Joinery kickers 1 day Wed 4/10/23 Wed 4/10/23
61 Joinery install 5 days Thu 5/10/23 Tue 10/10/23
62 Plaster bulkhead 3 days Wed 11/10/23 Fri 13/10/23
63 Delay due to proposed joinery alterations and viynl coving 15 days Sat 14/10/23 Wed 1/11/23

64 Delay to alter alter joinery and reprogram vinyl 9 days Thu 2/11/23 Thu 16/11/23

65 Vinyl 4 days Fri 17/11/23 Wed 22/11/23
66 Tiling 2 days Thu 23/11/23 Fri 24/11/23
67 Fit off 5 days Sat 25/11/23 Thu 30/11/23
68 Washroom 113 days Wed 26/07/23 Wed 20/12/23
69 Delay to plaster hoist redesign wash rooms- steel etc 61 days Wed 26/07/23 Fri 13/10/23

70 Procure steel and hoist support 14 days Sat 14/10/23 Tue 31/10/23
71 Install structural steel for hoists 4 days Wed 1/11/23 Thu 9/11/23
72 Inspect steel 1 day Fri 10/11/23 Fri 10/11/23
73 Install hoist track to washrooms 4 days Fri 10/11/23 Tue 14/11/23
74 Remobilise plasterer 7 days Fri 10/11/23 Fri 17/11/23
75 Plaster and sheet stop and sand washrooms works (delayed by hoists) 7 days Sat 18/11/23 Mon 27/11/23
76 Manafacture and install pigeon holes 8 days Thu 9/11/23 Sat 18/11/23
77 Manufacture Joinery 6 days Fri 6/10/23 Thu 12/10/23
78 Screed 2 days Tue 28/11/23 Wed 29/11/23
79 Joinery kickers install 1 day Thu 30/11/23 Thu 30/11/23
80 Joinery install 4 days Fri 1/12/23 Tue 5/12/23
81 Vinyl 9 days Thu 30/11/23 Sat 9/12/23
82 Toilet partition 4 days Mon 11/12/23 Thu 14/12/23
83 Fit off 5 days Fri 15/12/23 Wed 20/12/23
84 Kitchen / canteen 60 days Wed 27/09/23 Fri 15/12/23
85 Manufacture Joinery 7 days Wed 27/09/23 Mon 9/10/23
86 Joinery Kickers install 1 day Mon 9/10/23 Mon 9/10/23
87 Joinery install 7 days Tue 10/10/23 Wed 18/10/23
88 Delay due to proposed joinery alterations and vinyl coving 21 days Thu 19/10/23 Thu 16/11/23
89 Delay to alter alter joinery and reprogram vinyl 8 days Fri 17/11/23 Mon 27/11/23

90 Vinyl 6 days Tue 28/11/23 Mon 4/12/23
91 Stainless 2 days Tue 5/12/23 Wed 6/12/23
92 Fit off 8 days Thu 7/12/23 Fri 15/12/23
93 Classrooms 55 days Fri 6/10/23 Fri 15/12/23
94 Fit off ceilings 5 days Fri 13/10/23 Thu 19/10/23
95 Manufacture Joinery 15 days Fri 6/10/23 Tue 24/10/23
96 Joinery kickers classrooms install 2 days Wed 25/10/23 Thu 26/10/23
97 Joinery install including corion 28 days Wed 25/10/23 Fri 1/12/23
98 Fit off 5 days Sat 2/12/23 Thu 7/12/23
99 Carpet Classrooms 7 days Fri 8/12/23 Fri 15/12/23
100 Bathrooms 30 days Tue 31/10/23 Sat 9/12/23
101 Screed 3 days Tue 31/10/23 Thu 2/11/23
102 Waterproofing 4 days Tue 14/11/23 Fri 17/11/23
103 Wall vinyl 6 days Sat 18/11/23 Sat 25/11/23
104 Floor vinyl 6 days Mon 27/11/23 Sat 2/12/23
105 Toilet partition 1 day Mon 4/12/23 Mon 4/12/23
106 Fit off 5 days Tue 5/12/23 Sat 9/12/23
107 Circulation and staffroom 32 days Wed 15/11/23 Fri 22/12/23
108 Manufacture joinery 3 days Wed 15/11/23 Fri 17/11/23
109 Joinery install 4 days Sat 18/11/23 Thu 23/11/23
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Project: Barwon Valley  Program
Date: Wed 29/11/23



ID Task Name Duration Start Finish

110 Maxiply 12 days Wed 22/11/23 Tue 5/12/23
111 Flooring 5 days Wed 6/12/23 Mon 11/12/23
112 Acoustic fabric and pinboards 10 days Tue 12/12/23 Fri 22/12/23
113 Fit off 4 days Tue 12/12/23 Fri 15/12/23
114 JLC Linkway 53 days Fri 6/10/23 Wed 13/12/23
115 Delayed awaiting approval of scope of works variation 28 days Fri 6/10/23 Mon 13/11/23
116 Undertake plastering and other works 25 days Tue 14/11/23 Wed 13/12/23
117 General 25 days Thu 21/12/23 Wed 7/02/24
118 Final Paint 6 days Thu 21/12/23 Fri 12/01/24
119 Clean 7 days Sat 13/01/24 Sat 20/01/24
120 Commission and defect 7 days Mon 22/01/24 Thu 1/02/24
121 Defect walk 0 days Thu 1/02/24 Thu 1/02/24
122 Complete defects 5 days Fri 2/02/24 Wed 7/02/24
123 Final inspection 0 days Wed 7/02/24 Wed 7/02/24
124 Handover subject to External works 0 days Wed 7/02/24 Wed 7/02/24
125 THERAPY HUB BUILDING 137 days Wed 26/07/23 Tue 6/02/24
126 External 125 days Wed 26/07/23 Fri 19/01/24
127 Delay to resolution of Therapy roof 72 days Wed 26/07/23 Fri 27/10/23
128 Procure materials for roof 4 days Sat 28/10/23 Wed 1/11/23
129 Roof existing 4 days Thu 2/11/23 Fri 10/11/23
130 Paint eaves 3 days Fri 17/11/23 Tue 21/11/23
131 Balcony works 10 days Sat 23/12/23 Fri 19/01/24
132 Internal 66 days Sat 9/09/23 Wed 6/12/23
133 Plaster sheet 10 days Sat 9/09/23 Thu 21/09/23
134 Delay due Therapy roof issue 0 days Fri 10/11/23 Fri 10/11/23
135 Sheet and stop remaining delayed  walls 6 days Sat 11/11/23 Fri 17/11/23
136 Ceilings 10 days Sat 18/11/23 Thu 30/11/23
137 First coat paint 5 days Fri 1/12/23 Wed 6/12/23
138 First Aid, meeting A,B ,informal consulting,resource 40 days Sat 18/11/23 Sat 20/01/24

139 Manufacture Joinery 14 days Sat 18/11/23 Tue 5/12/23
140 Screed 4 days Fri 1/12/23 Tue 5/12/23
141 Joinery kickers install 1 day Wed 6/12/23 Wed 6/12/23
142 Joinery install 6 days Thu 7/12/23 Wed 13/12/23
143 Bulkheads 3 days Mon 11/12/23 Wed 13/12/23
144 Vinyl 6 days Thu 14/12/23 Wed 20/12/23
145 Tile 2 days Thu 21/12/23 Fri 22/12/23
146 Services fit off 5 days Sat 23/12/23 Sat 13/01/24
147 Fit off FFE 4 days Sat 23/12/23 Fri 12/01/24
148 Final Paint 4 days Sat 13/01/24 Wed 17/01/24
149 Acoustic fabric and pinboards 3 days Thu 18/01/24 Sat 20/01/24
150  WC 16 days Fri 1/12/23 Tue 19/12/23
151 Screed 2 days Fri 1/12/23 Sat 2/12/23
152 Tiling 4 days Thu 7/12/23 Mon 11/12/23
153 Vinyl 4 days Tue 12/12/23 Fri 15/12/23
154 Fit off 3 days Sat 16/12/23 Tue 19/12/23
155 Therapy room works 121 days Wed 26/07/23 Mon 15/01/24
156 Delay awaiting design and scope 96 days Wed 26/07/23 Thu 30/11/23
157 Roof works design resolution 48 days Wed 26/07/23 Mon 25/09/23
158 Works 25 days Fri 1/12/23 Mon 15/01/24
159 DDA bathroom 38 days Fri 10/11/23 Thu 11/01/24
160 Delay due to roof works 0 days Fri 10/11/23 Fri 10/11/23
161 Screed 1 day Mon 4/12/23 Mon 4/12/23
162 Tiling 2 days Tue 5/12/23 Wed 6/12/23
163 Vinyl 3 days Thu 7/12/23 Sat 9/12/23
164 Toilet partition 1 day Fri 22/12/23 Fri 22/12/23
165 Fit off 3 days Sat 23/12/23 Thu 11/01/24
166 Staff, Circulation, meeting 23 days Wed 6/12/23 Wed 17/01/24
167 Manufacture Joinery 10 days Wed 6/12/23 Sat 16/12/23
168 Joinery install 5 days Mon 18/12/23 Fri 22/12/23
169 Fit off 3 days Sat 23/12/23 Thu 11/01/24
170 Carpet tile 3 days Fri 12/01/24 Mon 15/01/24
171 Acoustic fabric 2 days Tue 16/01/24 Wed 17/01/24
172 General 11 days Mon 22/01/24 Tue 6/02/24
173 Final paint 4 days Mon 22/01/24 Thu 25/01/24
174 Clean 3 days Tue 30/01/24 Thu 1/02/24
175 Commission and defect 4 days Fri 2/02/24 Tue 6/02/24
176 External works including civil and landscaping 176 days Wed 26/07/23 Thu 28/03/24
177 Delay for provision of scope changes landscaping,civil, fencing etc 96 days Wed 26/07/23 Thu 30/11/23

178 Estimated lead time for quoting approvals and mobilisation 25 days Fri 1/12/23 Mon 15/01/24

179 Estimated Nth LC 25 days Tue 16/01/24 Sat 17/02/24
180 Estimated South East LC and Laura Ave 25 days Tue 6/02/24 Thu 7/03/24
181 Estimated LC/TH retention basin worksNote unable to be 

programmed 
25 days Sat 24/02/24 Thu 28/03/24

Maxiply 

Flooring 

Acoustic fabric and pinboards 

Fit off 

JLC Linkway 

Delayed awaiting approval of scope of works variation

Undertake plastering and other works 

General

Final Paint 

Clean 

Commission and defect

Defect walk

Complete defects

Final inspection

Handover subject to External works

THERAPY HUB BUILDING

External

Delay to resolution of Therapy roof

Procure materials for roof 

Roof existing

Paint eaves

Balcony works 

Internal

Delay due Therapy roof issue

Sheet and stop remaining delayed  walls 

Ceilings

First coat paint 

First Aid, meeting A,B ,informal consulting,resource 

Manufacture Joinery

Screed

Joinery kickers install

Joinery install

Bulkheads 

Vinyl 

Tile 

Services fit off 

Fit off FFE

Final Paint 

Acoustic fabric and pinboards 

 WC

Screed

Tiling 

Vinyl

Fit off 

Therapy room works 

Delay awaiting design and scope

Works 

DDA bathroom 

Delay due to roof works 

Screed

Tiling 

Vinyl

Toilet partition

Fit off 

Staff, Circulation, meeting 

Manufacture Joinery

Joinery install

Fit off 

Carpet tile

Acoustic fabric 

General

Final paint 

Clean 

Commission and defect

External works including civil and landscaping

Delay for provision of scope changes landscaping,civil, fencing etc

Estimated lead time for quoting approvals and mobilisation 

Estimated Nth LC 

Estimated South East LC and Laura Ave

Estimated LC/TH retention basin worksNote unable to be programmed 
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Project: Barwon Valley  Program
Date: Wed 29/11/23



ID Task Name Duration Start Finish

1 BARWON VALLEY SCHOOL - Stage 2 135 days Wed 26/07/23 Sat 3/02/24
2 MATERIALS TECHNOLOGY BUILDING 88 days Wed 26/07/23 Tue 21/11/23
22 PG GYM BUILDING  76 days Wed 26/07/23 Wed 1/11/23
39 PA BUILDING (Refurbishment) 95 days Mon 11/09/23 Tue 30/01/24
40 Works  (Were due to commence 23 October) 45 days Sat 18/11/23 Tue 30/01/24
41 Delay due to Scope review and suspend works direction 46 days Mon 11/09/23 Mon 13/11/23
42 Remobilise trades for works 4 days Tue 14/11/23 Fri 17/11/23
43 LEARNING CENTRE BUILDING  135 days Wed 26/07/23 Sat 3/02/24
44 Internal 135 days Wed 26/07/23 Sat 3/02/24
45 Delay to plaster for electrical changes 8 days Wed 26/07/23 Thu 3/08/23
46 Rough in remaining electrical services 7 days Fri 4/08/23 Sat 12/08/23
47 Plaster sheet 17 days Mon 14/08/23 Tue 5/09/23
48 Stopping walls (No longer in delay held up) 6 days Sat 2/09/23 Sat 9/09/23
49 Ceilings ( no longer delayed) 16 days Mon 11/09/23 Tue 3/10/23
50 Sanding walls and ceilings 3 days Tue 3/10/23 Thu 5/10/23
51 Complete data runs existing buildings (School holidays 3 days Tue 26/09/23 Thu 28/09/23
52 Data patching 2 days Tue 3/10/23 Wed 4/10/23
53 First coat paint 6 days Fri 6/10/23 Thu 12/10/23
54 Doors and hardware  External 5 days Fri 13/10/23 Thu 19/10/23
55 Doors and hardware internal 5 days Fri 20/10/23 Wed 25/10/23
56 Kitchenetes 48 days Tue 26/09/23 Thu 30/11/23
57 Stopping and sanding Kitchenetes 4 days Tue 26/09/23 Tue 3/10/23
58 Manufacture joinery 5 days Tue 26/09/23 Wed 4/10/23
59 Joinery kickers 1 day Wed 4/10/23 Wed 4/10/23
60 Joinery install 5 days Thu 5/10/23 Tue 10/10/23
61 Plaster bulkhead 3 days Wed 11/10/23 Fri 13/10/23
62 Delay due to proposed joinery alterations and viynl coving 15 days Sat 14/10/23 Wed 1/11/23
63 Delay to alter alter joinery and reprogram vinyl 9 days Thu 2/11/23 Thu 16/11/23
64 Vinyl 4 days Fri 17/11/23 Wed 22/11/23
65 Tiling 2 days Thu 23/11/23 Fri 24/11/23
66 Fit off 5 days Sat 25/11/23 Thu 30/11/23
67 Washroom 110 days Wed 26/07/23 Sat 16/12/23
68 Delay to plaster hoist redesign wash rooms- steel etc 61 days Wed 26/07/23 Fri 13/10/23
69 Procure steel and hoist support 14 days Sat 14/10/23 Tue 31/10/23
70 Install structural steel for hoists 4 days Wed 1/11/23 Thu 9/11/23
71 Inspect steel 1 day Fri 10/11/23 Fri 10/11/23
72 Install hoist track to washrooms 4 days Fri 10/11/23 Tue 14/11/23
73 Remobilise plasterer 4 days Fri 10/11/23 Tue 14/11/23
74 Plaster and sheet stop and sand washrooms works (delayed by hoists) 7 days Wed 15/11/23 Thu 23/11/23
75 Manafacture and install pigeon holes 8 days Wed 1/11/23 Wed 15/11/23
76 Manufacture Joinery 6 days Fri 6/10/23 Thu 12/10/23
77 Screed 2 days Fri 24/11/23 Sat 25/11/23
78 Joinery kickers install 1 day Mon 27/11/23 Mon 27/11/23
79 Joinery install 4 days Tue 28/11/23 Fri 1/12/23
80 Vinyl 9 days Mon 27/11/23 Wed 6/12/23
81 Toilet partition 4 days Thu 7/12/23 Mon 11/12/23
82 Fit off 5 days Tue 12/12/23 Sat 16/12/23
83 Kitchen / canteen 51 days Wed 27/09/23 Tue 5/12/23
84 Manufacture Joinery 7 days Wed 27/09/23 Mon 9/10/23
85 Joinery Kickers install 1 day Mon 9/10/23 Mon 9/10/23
86 Joinery install 7 days Tue 10/10/23 Wed 18/10/23
87 Delay due to proposed joinery alterations and viynl coving 13 days Thu 19/10/23 Thu 2/11/23
88 Delay to alter alter joinery and reprogram vinyl 7 days Fri 3/11/23 Wed 15/11/23
89 Vinyl 6 days Thu 16/11/23 Thu 23/11/23
90 Stainless 2 days Fri 24/11/23 Sat 25/11/23
91 Fit off 8 days Mon 27/11/23 Tue 5/12/23
92 Classrooms 49 days Fri 6/10/23 Fri 8/12/23
93 Fit off ceilings 5 days Fri 13/10/23 Thu 19/10/23
94 Manufacture Joinery 15 days Fri 6/10/23 Tue 24/10/23
95 Joinery kickers classrooms install 2 days Wed 25/10/23 Thu 26/10/23
96 Joinery install including corion 22 days Wed 25/10/23 Fri 24/11/23
97 Fit off 5 days Sat 25/11/23 Thu 30/11/23
98 Carpet Classrooms 7 days Fri 1/12/23 Fri 8/12/23
99 Bathrooms 28 days Tue 31/10/23 Thu 7/12/23
100 Screed 3 days Tue 31/10/23 Thu 2/11/23
101 Waterproofing 2 days Tue 14/11/23 Wed 15/11/23
102 Wall vinyl 6 days Thu 16/11/23 Thu 23/11/23
103 Floor vinyl 6 days Fri 24/11/23 Thu 30/11/23
104 Toilet partition 1 day Fri 1/12/23 Fri 1/12/23
105 Fit off 5 days Sat 2/12/23 Thu 7/12/23
106 Circulation and staffroom 32 days Wed 15/11/23 Fri 22/12/23
107 Manufacture joinery 3 days Wed 15/11/23 Fri 17/11/23
108 Joinery install 4 days Sat 18/11/23 Thu 23/11/23
109 Maxiply 12 days Wed 22/11/23 Tue 5/12/23

BARWON VALLEY SCHOOL - Stage 2

MATERIALS TECHNOLOGY BUILDING 

PG GYM BUILDING  

PA BUILDING (Refurbishment) 

Works  (Were due to commence 23 October)

Delay due to Scope review and suspend works direction

Remobilise trades for works

LEARNING CENTRE BUILDING  

Internal

Ceilings ( no longer delayed)

Sanding walls and ceilings

Complete data runs existing buildings (School holidays 

Data patching

First coat paint 

Doors and hardware  External 

Doors and hardware internal

Kitchenetes

Stopping and sanding Kitchenetes 

Manufacture joinery

Joinery kickers

Joinery install

Plaster bulkhead 

Delay due to proposed joinery alterations and viynl coving 

Delay to alter alter joinery and reprogram vinyl 

Vinyl

Tiling 

Fit off 

Washroom

Delay to plaster hoist redesign wash rooms- steel etc

Procure steel and hoist support 

Install structural steel for hoists

Inspect steel 

Install hoist track to washrooms 

Remobilise plasterer

Plaster and sheet stop and sand washrooms works (delayed by hoists) 

Manafacture and install pigeon holes 

Manufacture Joinery

Screed

Joinery kickers install

Joinery install 

Vinyl

Toilet partition

Fit off 

Kitchen / canteen

Manufacture Joinery

Joinery Kickers install

Joinery install

Delay due to proposed joinery alterations and viynl coving 

Delay to alter alter joinery and reprogram vinyl 

Vinyl 

Stainless 

Fit off

Classrooms

Fit off ceilings 

Manufacture Joinery 

Joinery kickers classrooms install

Joinery install including corion 

Fit off

Carpet Classrooms 

Bathrooms 

Screed

Waterproofing 

Wall vinyl 

Floor vinyl 

Toilet partition

Fit off

Circulation and staffroom 

Manufacture joinery

Joinery install

Maxiply 
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Project: Barwon Valley  Program
Date: Mon 13/11/23



ID Task Name Duration Start Finish

110 Flooring 5 days Wed 6/12/23 Mon 11/12/23
111 Acoustic fabric and pinboards 10 days Tue 12/12/23 Fri 22/12/23
112 Fit off 4 days Tue 12/12/23 Fri 15/12/23
113 JLC Linkway 53 days Fri 6/10/23 Wed 13/12/23
114 Delayed awaiting approval of scope of works variation 28 days Fri 6/10/23 Mon 13/11/23
115 Undertake plastering and other works 25 days Tue 14/11/23 Wed 13/12/23
116 General 25 days Mon 18/12/23 Sat 3/02/24
117 Final Paint 6 days Mon 18/12/23 Sat 23/12/23
118 Clean 7 days Wed 10/01/24 Wed 17/01/24
119 Commission and defect 7 days Thu 18/01/24 Thu 25/01/24
120 Defect walk 0 days Thu 25/01/24 Thu 25/01/24
121 Complete defects 5 days Tue 30/01/24 Sat 3/02/24
122 Final inspection 0 days Sat 3/02/24 Sat 3/02/24
123 Handover 0 days Sat 3/02/24 Sat 3/02/24
124 THERAPY HUB BUILDING 135 days Wed 26/07/23 Sat 3/02/24
125 External 80 days Wed 26/07/23 Fri 10/11/23
126 Delay to resolution of Therapy roof 72 days Wed 26/07/23 Fri 27/10/23
127 Procure materials for roof 4 days Sat 28/10/23 Wed 1/11/23
128 Roof existing 4 days Thu 2/11/23 Fri 10/11/23
129 Paint eaves 3 days Mon 25/09/23 Wed 27/09/23
130 Glazing remaining 2 days Mon 25/09/23 Tue 26/09/23
131 Internal 64 days Sat 9/09/23 Mon 4/12/23
132 Plaster sheet 10 days Sat 9/09/23 Thu 21/09/23
133 Delay due Therapy roof issue 0 days Fri 10/11/23 Fri 10/11/23
134 Sheet and stop remaining delayed  walls 4 days Sat 11/11/23 Wed 15/11/23
135 Ceilings 10 days Thu 16/11/23 Tue 28/11/23
136 First coat paint 5 days Wed 29/11/23 Mon 4/12/23
137 First Aid, meeting A,B ,informal consulting,resource 40 days Thu 16/11/23 Thu 18/01/24
138 Manufacture Joinery 12 days Thu 16/11/23 Thu 30/11/23
139 Screed 2 days Wed 29/11/23 Thu 30/11/23
140 Joinery kickers install 1 day Fri 1/12/23 Fri 1/12/23
141 Joinery install 8 days Sat 2/12/23 Mon 11/12/23
142 Bulkheads 3 days Fri 8/12/23 Mon 11/12/23
143 Vinyl 6 days Tue 12/12/23 Mon 18/12/23
144 Tile 2 days Tue 19/12/23 Wed 20/12/23
145 Services fit off 5 days Thu 21/12/23 Thu 11/01/24
146 Fit off FFE 4 days Thu 21/12/23 Wed 10/01/24
147 Final Paint 4 days Thu 11/01/24 Mon 15/01/24
148 Acoustic fabric and pinboards 3 days Tue 16/01/24 Thu 18/01/24
149  WC 16 days Wed 29/11/23 Sat 16/12/23
150 Screed 2 days Wed 29/11/23 Thu 30/11/23
151 Tiling 4 days Tue 5/12/23 Fri 8/12/23
152 Vinyl 4 days Sat 9/12/23 Wed 13/12/23
153 Fit off 3 days Thu 14/12/23 Sat 16/12/23
154 Therapy room works 100 days Wed 26/07/23 Tue 5/12/23
155 Delay awaiting design and scope 59 days Wed 26/07/23 Wed 11/10/23
156 Roof works design resolution 48 days Wed 26/07/23 Mon 25/09/23
157 Works 20 days Sat 11/11/23 Tue 5/12/23
158 DDA bathroom 24 days Fri 10/11/23 Sat 9/12/23
159 Delay due to roof works 0 days Fri 10/11/23 Fri 10/11/23
160 Screed 1 day Wed 29/11/23 Wed 29/11/23
161 Tiling 2 days Thu 30/11/23 Fri 1/12/23
162 Vinyl 3 days Sat 2/12/23 Tue 5/12/23
163 Toilet partition 1 day Wed 6/12/23 Wed 6/12/23
164 Fit off 3 days Thu 7/12/23 Sat 9/12/23
165 Staff, Circulation, meeting 26 days Mon 27/11/23 Thu 11/01/24
166 Manufacture Joinery 10 days Mon 27/11/23 Thu 7/12/23
167 Joinery install 5 days Tue 12/12/23 Sat 16/12/23
168 Fit off 3 days Mon 18/12/23 Wed 20/12/23
169 Carpet tile 3 days Thu 21/12/23 Sat 23/12/23
170 Acoustic fabric 2 days Wed 10/01/24 Thu 11/01/24
171 General 11 days Fri 19/01/24 Sat 3/02/24
172 Final paint 4 days Fri 19/01/24 Tue 23/01/24
173 Clean 3 days Wed 24/01/24 Tue 30/01/24
174 Commission and defect 4 days Wed 31/01/24 Sat 3/02/24
175 External works including landscaping 72 days Wed 26/07/23 Fri 27/10/23
176 Delay to landscaping,civil, fencing etc 72 days Wed 26/07/23 Fri 27/10/23
177 Nth LC Note unable to be programmed 0 days Fri 27/10/23 Fri 27/10/23
178 South East LC Note unable to be programmed 0 days Fri 27/10/23 Fri 27/10/23
179 LC/TH Note unable to be programmed 0 days Fri 27/10/23 Fri 27/10/23
180

181

182

183

Flooring 

Acoustic fabric and pinboards 

Fit off 

JLC Linkway 

Delayed awaiting approval of scope of works variation

Undertake plastering and other works 

General

Final Paint 

Clean 

Commission and defect

Defect walk

Complete defects

Final inspection

Handover

THERAPY HUB BUILDING

External

Delay to resolution of Therapy roof

Procure materials for roof 

Roof existing

Paint eaves

Glazing remaining 

Internal

Delay due Therapy roof issue

Sheet and stop remaining delayed  walls 

Ceilings

First coat paint 

First Aid, meeting A,B ,informal consulting,resource 

Manufacture Joinery

Screed

Joinery kickers install

Joinery install

Bulkheads 

Vinyl 

Tile 

Services fit off 

Fit off FFE

Final Paint 

Acoustic fabric and pinboards 
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Screed

Tiling 

Vinyl

Fit off 

Therapy room works 

Delay awaiting design and scope

Roof works design resolution 
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DDA bathroom 

Delay due to roof works 
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Tiling 

Vinyl

Toilet partition

Fit off 

Staff, Circulation, meeting 

Manufacture Joinery

Joinery install

Fit off 

Carpet tile

Acoustic fabric 
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Final paint 

Clean 

Commission and defect

External works including landscaping

Delay to landscaping,civil, fencing etc

Nth LC Note unable to be programmed 

South East LC Note unable to be programmed

LC/TH Note unable to be programmed 
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Project: Barwon Valley  Program
Date: Mon 13/11/23



ID Task Name Duration Start Finish

1 BARWON VALLEY SCHOOL - Stage 2 447 days Tue 1/02/22 Thu 19/10/23

2 Lag to possession of site 28 days Tue 1/02/22 Mon 7/03/22
3 Construction Phases 297 days 419 days Tue 8/03/22 Thu 19/10/23
4 PHASE 1 419 days Tue 8/03/22 Thu 19/10/23
5 EOT 1 Building Permit delay 20 days Tue 8/03/22 Mon 4/04/22
6 Phase 1 Site Establishment 5 days Tue 5/04/22 Sat 9/04/22
7 Service Disconnections 3 days Mon 11/04/22 Wed 13/04/22
8 Remove Relocatable Building A-C from Site 3 days Thu 14/04/22 Wed 27/04/22
9 Remove Localised Sheds 5 days Thu 14/04/22 Fri 29/04/22
10 Remove Playground Spaces 5 days Thu 14/04/22 Fri 29/04/22
11 Demolition - Gates & Fences 2 days Thu 14/04/22 Tue 26/04/22
12 LEARNING CENTRE BUILDING (New Building) 391 days Thu 14/04/22 Thu 19/10/23
13 NOD 2 IFC drawing delay in issue 2 days Thu 14/04/22 Tue 26/04/22
14 Test piling 21/4 0 days Tue 26/04/22 Tue 26/04/22
15 EOT 2/3 Latent conditions Piling 85 days Thu 28/04/22 Mon 15/08/22
16 Site Preparation 5 days Sat 30/04/22 Thu 5/05/22
17 Survey & Set 3 days Fri 6/05/22 Tue 10/05/22
18 Piling 5 days Tue 16/08/22 Sat 20/08/22
19 PROPOSED DELAY associated with NOD 4-12 27 days Tue 23/08/22 Tue 27/09/22
20 Inground Services 10 days Wed 28/09/22 Mon 10/10/22
21 Strip Footings & Pile Caps 5 days Tue 11/10/22 Sat 15/10/22
22 Masonry 10 days Tue 18/10/22 Fri 28/10/22
23 Concrete Slab 15 days Mon 24/10/22 Tue 15/11/22
24 Structural Steel 15 days Wed 16/11/22 Fri 2/12/22
25 Purlins & Framing 10 days Mon 28/11/22 Fri 9/12/22
26 Roof 7 days Sat 10/12/22 Sat 17/12/22
27 Windows 10 days Tue 13/12/22 Wed 11/01/23
28 External Linings & Claddings 10 days Mon 19/12/22 Tue 17/01/23
29 Service Rough In 10 days Thu 12/01/23 Mon 23/01/23
30 Internal Wall & Ceiling Linings 15 days Tue 24/01/23 Tue 14/02/23
31 Bulk Paint 10 days Wed 15/02/23 Tue 28/02/23
32 Joinery & Fix Out 10 days Thu 23/02/23 Mon 6/03/23
33 Resiliant Finishes 10 days Fri 3/03/23 Fri 17/03/23
34 Service Fit Off 10 days Wed 15/03/23 Sat 25/03/23
35 Acoustic Treatments 5 days Sat 18/03/23 Thu 23/03/23
36 Feature Linings 5 days Sat 25/03/23 Fri 31/03/23
37 Hardware, Signage & Final Finshes 10 days Tue 28/03/23 Thu 13/04/23
38 Carpets & Floor Coverings 5 days Thu 13/04/23 Tue 18/04/23
39 Final Clean & Defects 5 days Wed 19/04/23 Thu 27/04/23
40 Handover 0 days Thu 27/04/23 Thu 27/04/23
41
42 THERAPY HUB BUILDING (Extension) 246 days Fri 6/05/22 Wed 19/04/23
43 Site Preparation 5 days Fri 6/05/22 Thu 12/05/22
44 Survey & Set 3 days Fri 13/05/22 Mon 16/05/22
45 Piling 5 days Tue 23/08/22 Sat 27/08/22
46 Inground Services 5 days Tue 11/10/22 Sat 15/10/22
47 Strip Footings & Pile Caps 5 days Tue 18/10/22 Sat 22/10/22
48 Masonry 10 days Thu 3/11/22 Tue 15/11/22
49 Concrete Slab 10 days Wed 16/11/22 Sat 26/11/22
50 Structural Steel 10 days Mon 28/11/22 Fri 9/12/22
51 Purlins & Framing 10 days Sat 10/12/22 Wed 21/12/22
52 Roof 5 days Thu 22/12/22 Sat 14/01/23
53 Windows 5 days Fri 13/01/23 Wed 18/01/23
54 External Linings & Claddings 10 days Tue 17/01/23 Tue 31/01/23
55 Service Rough In 8 days Mon 30/01/23 Wed 8/02/23
56 Internal Wall & Ceiling Linings 10 days Thu 9/02/23 Wed 22/02/23
57 Bulk Paint 5 days Thu 23/02/23 Tue 28/02/23
58 Joinery & Fix Out 5 days Mon 27/02/23 Fri 3/03/23
59 Resiliant Finishes 7 days Wed 1/03/23 Wed 8/03/23
60 Service Fit Off 7 days Mon 6/03/23 Thu 16/03/23
61 Acoustic Treatments 5 days Fri 17/03/23 Wed 22/03/23
62 Feature Linings 5 days Thu 23/03/23 Wed 29/03/23
63 Hardware, Signage & Final Finshes 5 days Thu 30/03/23 Tue 4/04/23
64 Carpets & Floor Coverings 5 days Mon 3/04/23 Thu 13/04/23
65 Final Clean & Defects 5 days Fri 14/04/23 Wed 19/04/23

BARWON VALLEY SCHOOL - Stage 2

Lag to possession of site

Construction Phases 297 days

PHASE 1

EOT 1 Building Permit delay

Phase 1 Site Establishment

Service Disconnections

Remove Relocatable Building A-C from Site 

Remove Localised Sheds

Remove Playground Spaces

Demolition - Gates & Fences

LEARNING CENTRE BUILDING (New Building)

NOD 2 IFC drawing delay in issue

Test piling 21/4

EOT 2/3 Latent conditions Piling 

Site Preparation

Survey & Set
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Date: Fri 16/09/22



ID Task Name Duration Start Finish

66 Handover 0 days Wed 19/04/23 Wed 19/04/23
67
68 MATERIALS TECHNOLOGY BUILDING (New Building) 183 days Fri 13/05/22 Tue 24/01/23
69 Site Preparation 2 days Fri 13/05/22 Sat 14/05/22
70 Survey & Set 1 day Mon 16/05/22 Mon 16/05/22
71 Piling 2 days Mon 29/08/22 Tue 30/08/22
72 Inground Services 3 days Tue 18/10/22 Thu 20/10/22
73 Strip Footings & Pile Caps 5 days Mon 24/10/22 Fri 28/10/22
74 Concrete Slab 5 days Thu 3/11/22 Tue 8/11/22
75 Structural Steel 3 days Wed 9/11/22 Fri 11/11/22
76 Purlins & Framing 3 days Sat 12/11/22 Wed 16/11/22
77 Roof 3 days Thu 17/11/22 Sat 19/11/22
78 Windows 2 days Mon 21/11/22 Tue 22/11/22
79 Masonry 5 days Wed 23/11/22 Mon 28/11/22
80 External Linings & Claddings 5 days Tue 29/11/22 Sat 3/12/22
81 Service Rough In 5 days Thu 1/12/22 Wed 7/12/22
82 Internal Wall & Ceiling Linings 5 days Thu 8/12/22 Tue 13/12/22
83 Bulk Paint 2 days Wed 14/12/22 Thu 15/12/22
84 Joinery & Fix Out 2 days Fri 16/12/22 Sat 17/12/22
85 Resiliant Finishes 3 days Mon 19/12/22 Wed 21/12/22
86 Service Fit Off 5 days Thu 22/12/22 Sat 14/01/23
87 Hardware, Signage & Final Finshes 3 days Mon 16/01/23 Wed 18/01/23
88 Carpets & Floor Coverings 3 days Thu 19/01/23 Sat 21/01/23
89 Final Clean & Defects 2 days Mon 23/01/23 Tue 24/01/23
90 Handover 0 days Tue 24/01/23 Tue 24/01/23
91
92 PHASE 2 131 days Fri 28/04/23 Thu 19/10/23
93 School Decant for Phase 2 10 days Fri 28/04/23 Wed 10/05/23
94 Phase 2 Site Establishment 3 days Thu 11/05/23 Sat 13/05/23
95 Service Disconnections 3 days Mon 15/05/23 Wed 17/05/23
96 Remove Relocatable Building D from Site 3 days Thu 18/05/23 Tue 23/05/23
97 Demolition - NorthCarpark Services 5 days Thu 18/05/23 Thu 25/05/23
98 Demolition - Performing Arts Building 5 days Thu 18/05/23 Thu 25/05/23
99 Prep Site for SH Building Works 3 days Wed 24/05/23 Fri 26/05/23
100 SH Building Grass Area 15 days Sat 27/05/23 Fri 16/06/23
101 PA BUILDING (Refurbishment) 40 days Thu 25/05/23 Mon 17/07/23
102 Service Disconnection 2 days
103 Demolition 4 days Fri 26/05/23 Tue 30/05/23
104 Set Out 1 day Wed 31/05/23 Wed 31/05/23
105 Minor Sewer & Hydraulic Works for Sink 2 days Thu 1/06/23 Fri 2/06/23
106 Service Rough In & Alterations 6 days Sat 3/06/23 Fri 9/06/23
107 Internal Wall & Ceiling Linings 5 days Wed 14/06/23 Mon 19/06/23
108 Acoustic Treatments 3 days Tue 20/06/23 Thu 22/06/23
109 Bulk Paint 5 days Fri 23/06/23 Thu 29/06/23
110 Service Fit Off 5 days Fri 30/06/23 Wed 5/07/23
111 Carpets & Floor Coverings 5 days Thu 6/07/23 Thu 13/07/23
112 Final Clean & Defects 3 days Fri 14/07/23 Mon 17/07/23
113 Handover 0 days Mon 17/07/23 Mon 17/07/23
114
115 PG GYM BUILDING (Extension) 110 days Fri 26/05/23 Thu 19/10/23
116 Site Preparation 3 days Fri 26/05/23 Mon 29/05/23
117 Survey & Set 3 days Tue 30/05/23 Thu 1/06/23
118 Piling 3 days Fri 2/06/23 Mon 5/06/23
119 Inground Services 5 days Tue 6/06/23 Wed 14/06/23
120 Concrete 10 days Thu 15/06/23 Tue 27/06/23
121 Structural Steel 10 days Wed 28/06/23 Tue 11/07/23
122 Purlins & Framing 5 days Wed 12/07/23 Mon 17/07/23
123 Roof 5 days Tue 18/07/23 Sat 22/07/23
124 Windows 5 days Tue 25/07/23 Sat 29/07/23
125 External Linings & Claddings 10 days Mon 31/07/23 Fri 11/08/23
126 Service Rough In 10 days Sat 12/08/23 Fri 25/08/23
127 Bulk Paint 5 days Sat 26/08/23 Thu 31/08/23
128 Internal Wall Linings & Finishes 10 days Fri 1/09/23 Wed 13/09/23
129 Service Fit Off 10 days Thu 14/09/23 Tue 26/09/23
130 Floor & Resiliant Finishes 10 days Wed 27/09/23 Wed 11/10/23
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Project: Barwan Valley School - Stage
Date: Fri 16/09/22



ID Task Name Duration Start Finish

131 Hardware, Signage & Final Finshes 3 days Thu 12/10/23 Sat 14/10/23
132 Final Clean & Defects 3 days Tue 17/10/23 Thu 19/10/23
133 Handover 0 days Thu 19/10/23 Thu 19/10/23
134
135 TENDER OPTIONS 191 days Sat 17/12/22 Fri 22/09/23
136 TO1 - STEAM Hub Building 80 days Sat 27/05/23 Sat 9/09/23
137 TO2 - STEAM Hub Landscaping (Exc Grass Area) 30 days Tue 15/08/23 Fri 22/09/23
138 TO3 - Sandpit at Therapy Hub (Exc Mulch Garden Bed) 15 days Sat 17/12/22 Sat 21/01/23
139 T04 - Yarning Circle Structure & Bench Seats (Exc Concrete 

Paving)
20 days Thu 2/02/23 Tue 28/02/23

140 TO5 - Therapy Hub Compactus Unit 10 days Sat 17/12/22 Mon 16/01/23
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Project: Barwan Valley School - Stage
Date: Fri 16/09/22



ID Task Name Duration Start Finish Late Start Late Finish Free Slack

1 BARWON VALLEY SCHOOL - Stage 2 306 days Wed 26/07/23 Fri 20/09/24 Wed 26/07/... Fri 20/09/24 0 days
2 MATERIALS TECHNOLOGY BUILDING 88 days Wed 26/07/23 Tue 21/11/23Wed 26/07/... Fri 1/03/24 0 days
22 PG GYM BUILDING  76 days Wed 26/07/23 Wed 1/11/23 Mon 25/09/... Fri 20/09/24 47 days
39 LEARNING CENTRE BUILDING  144 days Wed 26/07/23 Fri 16/02/24 Wed 7/02/24 Fri 20/09/24 136 days
114 THERAPY HUB BUILDING 306 days Wed 26/07/23 Fri 20/09/24 Mon 30/10/... Fri 20/09/24 0 days
115 External 133 days Thu 21/03/24 Fri 13/09/24 Thu 21/03/24 Fri 20/09/24 0 days
116 Delay associated with the door and 

balustrade scope changes started 9/2
73 days Thu 21/03/24 Sat 29/06/24 Thu 21/03/24 Sat 29/06/24 0 days

117 Estimated date for the provision of 
final architectural scope specification
structural drawings and building 
surveyor stamped drawings

4 days Mon 1/07/24 Thu 4/07/24 Tue 17/09/24 Fri 20/09/24 0 days

118 Pricing approval 0 days Thu 4/07/24 Thu 4/07/24 Fri 20/09/24 Fri 20/09/24 61 days
119 Remobilise 5 days Sat 29/06/24 Thu 4/07/24 Sat 14/09/24 Fri 20/09/24 61 days
120 Shop drawings structural steel ramp 8 days Mon 1/07/24 Wed 10/07/24Mon 1/07/24 Wed 10/07/24 0 days
121 Approval Structural Steel 2 days Thu 11/07/24 Fri 12/07/24 Thu 11/07/24 Fri 12/07/24 0 days
122 Fabricate ramp steel 20 days Sat 13/07/24 Wed 7/08/24 Fri 23/08/24 Tue 17/09/24 0 days
123 Install piers 4 days Tue 23/07/24 Fri 26/07/24 Tue 17/09/24 Fri 20/09/24 44 days
124 Install steel 3 days Thu 8/08/24 Sat 10/08/24 Wed 18/09/24 Fri 20/09/24 32 days
125 Shop drawing Balustrade 5 days Thu 11/07/24 Tue 16/07/24 Thu 11/07/24 Tue 16/07/24 0 days
126 Approve Balustrade 2 days Wed 17/07/24 Thu 18/07/24 Wed 17/07/24 Thu 18/07/24 0 days
127 Manufacture 30 days Fri 19/07/24 Mon 26/08/24Fri 19/07/24 Mon 26/08/24 0 days
128 Install balustrade system 4 days Tue 27/08/24 Fri 30/08/24 Tue 27/08/24 Fri 30/08/24 0 days
129 Install decking 4 days Sat 31/08/24 Thu 5/09/24 Sat 31/08/24 Thu 5/09/24 0 days
130 Complete Modwood cladding 6 days Fri 6/09/24 Thu 12/09/24 Fri 13/09/24 Fri 20/09/24 6 days
131 Tile balcony 5 days Fri 6/09/24 Wed 11/09/24Sat 14/09/24 Fri 20/09/24 7 days
132 Prep and pour path 5 days Mon 9/09/24 Fri 13/09/24 Mon 9/09/24 Fri 13/09/24 0 days
133 Internal 45 days Wed 26/07/23 Thu 21/09/23Sat 22/06/24 Fri 20/09/24 235 days
139 First Aid, meeting A,B ,informal 

consulting,resource 
60 days Wed 2/08/23 Fri 20/10/23 Mon 1/07/24 Fri 20/09/24 235 days

152  WC 83 days Thu 17/08/23 Wed 6/12/23 Mon 4/12/23 Fri 20/09/24 80 days
158 Therapy room works 233 days Wed 26/07/23 Wed 19/06/24Mon 30/10/... Fri 20/09/24 73 days
165 DDA bathroom 25 days Tue 29/08/23 Thu 28/09/23Wed 21/08/... Fri 20/09/24 255 days
173 Staff, Circulation, meeting 35 days Mon 11/09/23 Thu 26/10/23Thu 8/08/24 Fri 20/09/24 235 days
180 General 5 days Sat 14/09/24 Fri 20/09/24 Sat 14/09/24 Fri 20/09/24 0 days
181 Final paint 1 day Sat 14/09/24 Sat 14/09/24 Sat 14/09/24 Sat 14/09/24 0 days
182 Clean 2 days Tue 17/09/24 Wed 18/09/24Tue 17/09/24 Wed 18/09/24 0 days
183 Commission and defect 2 days Thu 19/09/24 Fri 20/09/24 Thu 19/09/24 Fri 20/09/24 0 days
184 Final Inspection 0 days Fri 20/09/24 Fri 20/09/24 Fri 20/09/24 Fri 20/09/24 0 days
185 Final Handover 0 days Fri 20/09/24 Fri 20/09/24 Fri 20/09/24 Fri 20/09/24 0 days
186 EXTERNAL WORKS INCLUDING CIVIL, 

LANDSCAPING, FENCING
282 days Wed 26/07/23 Wed 

21/08/24
Wed 
26/07/23

Fri 20/09/24 0 days

187 Delay for provision of scope changes 
landscaping,civil, fencing etc

220 days Wed 26/07/23 Fri 31/05/24 Wed 26/07/23 Fri 31/05/24 0 days

188 Estimated date for provision to 
Bowdencorp of services drawings and 
stamped drawings

0 days Fri 31/05/24 Fri 31/05/24 Fri 20/09/24 Fri 20/09/24 0 days

189 Estimated lead time for quoting and 
approval 

0 days Fri 31/05/24 Fri 31/05/24 Fri 20/09/24 Fri 20/09/24 86 days

190 Stamped coordinated drawings for civil
works

15 days Sat 1/06/24 Fri 21/06/24 Sat 1/06/24 Fri 21/06/24 0 days

191 Mobilisation 5 days Fri 7/06/24 Sat 15/06/24 Fri 7/06/24 Sat 15/06/24 0 days
192 LC North 36 days Mon 17/06/24 Wed 31/07/24Mon 17/06/... Fri 20/09/24 0 days
193 Box out areas for paving and landscaping 8 days Mon 17/06/24 Wed 26/06/24Mon 17/06/24 Wed 26/06/24 0 days
194 Adjust drainage 1 day Thu 27/06/24 Thu 27/06/24 Thu 27/06/24 Thu 27/06/24 0 days
195 Subbase preparation including 

stabilised rock 
4 days Fri 28/06/24 Tue 2/07/24 Fri 28/06/24 Tue 2/07/24 0 days

196 Install critical fencing elements 2 days Wed 3/07/24 Thu 4/07/24 Wed 3/07/24 Thu 4/07/24 0 days
197 Form and pour paving 6 days Fri 5/07/24 Fri 12/07/24 Fri 5/07/24 Fri 12/07/24 0 days
198 Excavate and pour kerbing 5 days Sat 13/07/24 Thu 18/07/24 Sat 14/09/24 Fri 20/09/24 50 days
199 Install fencing posts 6 days Sat 13/07/24 Fri 19/07/24 Fri 13/09/24 Fri 20/09/24 49 days
200 Install bulk  landscaping 9 days Sat 13/07/24 Wed 24/07/24Sat 13/07/24 Wed 24/07/24 0 days
201 Install fencing panels and gates 6 days Thu 25/07/24 Wed 31/07/24Thu 25/07/24 Wed 31/07/24 0 days
202 Play equipment delivery 20/9 0 days Wed 31/07/24 Wed 31/07/24Fri 20/09/24 Fri 20/09/24 40 days
203 Install carosel and play equipment 

23/9-25/9
0 days Wed 31/07/24 Wed 

31/07/24
Fri 20/09/24 Fri 20/09/24 40 days

204 Complete remaining landscape 25/9-3/100 days Wed 31/07/24 Wed 31/07/24Fri 20/09/24 Fri 20/09/24 40 days
205 Roadway 12 days Wed 3/07/24 Wed 17/07/24Tue 17/09/24 Fri 20/09/24 51 days
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ID Task Name Duration Start Finish Late Start Late Finish Free Slack

206 Demolish 1 day Wed 3/07/24 Wed 3/07/24 Fri 20/09/24 Fri 20/09/24 62 days
207 Form and pour kerbs 4 days Sat 13/07/24 Wed 17/07/24Tue 17/09/24 Fri 20/09/24 51 days
208 LC South 21 days Fri 28/06/24 Wed 24/07/24Fri 5/07/24 Wed 31/07/... 6 days
209 Box out and trim 3 days Fri 28/06/24 Mon 1/07/24 Fri 5/07/24 Tue 9/07/24 0 days
210 Subbase prep 2 days Tue 2/07/24 Wed 3/07/24 Wed 10/07/24 Thu 11/07/24 0 days
211 Stabilised rock 1 day Thu 4/07/24 Thu 4/07/24 Fri 12/07/24 Fri 12/07/24 0 days
212 Install critical fencing elements 1 day Fri 5/07/24 Fri 5/07/24 Sat 13/07/24 Sat 13/07/24 0 days
213 Form and pour paving 3 days Sat 6/07/24 Wed 10/07/24Mon 15/07/24 Wed 17/07/24 0 days
214 Fence posts 1 day Thu 11/07/24 Thu 11/07/24 Thu 18/07/24 Thu 18/07/24 0 days
215 Landscaping 5 days Fri 12/07/24 Wed 17/07/24Fri 19/07/24 Thu 25/07/24 0 days
216 Complete fencing 5 days Thu 18/07/24 Wed 24/07/24Fri 26/07/24 Wed 31/07/24 6 days
217 Between LC and TH 35 days Tue 9/07/24 Wed 21/08/24Thu 8/08/24 Fri 20/09/24 24 days
218 Retaining wall build 10 days Tue 9/07/24 Fri 19/07/24 Thu 8/08/24 Tue 20/08/24 0 days
219 Box out and trim 3 days Sat 20/07/24 Wed 24/07/24Wed 21/08/24 Fri 23/08/24 0 days
220 Subase preparation 3 days Thu 25/07/24 Sat 27/07/24 Sat 24/08/24 Tue 27/08/24 0 days
221 Install stabilised rock 1 day Mon 29/07/24 Mon 29/07/24Wed 28/08/24 Wed 28/08/24 0 days
222 Form and pour paving 3 days Tue 30/07/24 Thu 1/08/24 Thu 29/08/24 Sat 31/08/24 0 days
223 Install fencing 2 days Fri 2/08/24 Sat 3/08/24 Tue 3/09/24 Wed 4/09/24 0 days
224 Install landscaping above retaining wall 9 days Tue 6/08/24 Thu 15/08/24 Thu 5/09/24 Sat 14/09/24 0 days
225 Complete detention area 4 days Fri 16/08/24 Wed 21/08/24Tue 17/09/24 Fri 20/09/24 24 days
226 LC REMAINING WORKS DELAYED 108 days Wed 6/03/24 Wed 31/07/24Thu 6/06/24 Fri 20/09/24 40 days
227 Estimated date to provide to 

Bowdencorp new sensory door 
stamped drawings 3/5

40 days Wed 6/03/24 Fri 3/05/24 Thu 6/06/24 Mon 29/07/24 0 days

228 Remobilise when other scopes of 
work and variation directions 
provided as agreed 

7 days Sat 4/05/24 Mon 
13/05/24

Tue 30/07/24 Wed 7/08/24 0 days

229 New door to Sensory room  works 35 days Tue 14/05/24 Fri 28/06/24 Thu 8/08/24 Fri 20/09/24 66 days
230 Final Paint 4 days Sat 13/07/24 Wed 17/07/24Mon 15/07/24 Thu 18/07/24 0 days
231 Clean 5 days Thu 18/07/24 Wed 24/07/24Fri 19/07/24 Thu 25/07/24 0 days
232 Commission and defect 2 days Thu 25/07/24 Fri 26/07/24 Fri 26/07/24 Sat 27/07/24 0 days
233 Defect walk 0 days Fri 26/07/24 Fri 26/07/24 Mon 29/07/24 Mon 29/07/24 0 days
234 Complete defects 3 days Sat 27/07/24 Tue 30/07/24 Mon 29/07/24 Wed 31/07/24 0 days
235 Final inspection 0 days Tue 30/07/24 Tue 30/07/24 Thu 1/08/24 Thu 1/08/24 1 day
236 Handover (subject to External works) 0 days Wed 31/07/24 Wed 31/07/24Thu 1/08/24 Thu 1/08/24 0 days
237 PERFORMING ARTS BUILDING 

(Refurbishment) 
270 days Mon 11/09/23 Fri 20/09/24 Mon 

11/09/23
Fri 20/09/24 0 days

238 Estimated date for the provision of 
revised drawings including engineering 
and stamped drawings 

0 days Thu 27/06/24 Thu 27/06/24 Fri 20/09/24 Fri 20/09/24 67 days

239 Delay due to Scope review and suspend
works direction from superintendent

203 days Mon 11/09/23 Thu 27/06/24 Mon 11/09/23 Thu 27/06/24 0 days

240 Rephasing of PA building to be linked 
to LC handover, civil and fencing

185 days Tue 14/11/23 Thu 1/08/24 Tue 14/11/23 Thu 1/08/24 0 days

241 Remobilise trades for works 3 days Fri 2/08/24 Tue 6/08/24 Fri 2/08/24 Tue 6/08/24 0 days
242 Possession of site 1 day Thu 1/08/24 Thu 1/08/24 Thu 1/08/24 Thu 1/08/24 0 days
243 Works  (Were due to commence 23 

October 2023) 40 days 
36 days Wed 7/08/24 Fri 20/09/24 Wed 7/08/24 Fri 20/09/24 0 days

244 Open up ceiling for curtain fixings 2 days Wed 7/08/24 Thu 8/08/24 Wed 7/08/24 Thu 8/08/24 0 days
245 Install droppers 5 days Fri 9/08/24 Wed 14/08/24Fri 9/08/24 Wed 14/08/24 0 days
246 Build new metal wall framing 5 days Thu 15/08/24 Wed 21/08/24Thu 15/08/24 Wed 21/08/24 0 days
247 Install new door frames 1 day Thu 22/08/24 Thu 22/08/24 Thu 22/08/24 Thu 22/08/24 0 days
248 Install services 2 days Fri 23/08/24 Sat 24/08/24 Fri 23/08/24 Sat 24/08/24 0 days
249 Plaster 6 days Mon 26/08/24 Sat 31/08/24 Mon 26/08/24 Sat 31/08/24 0 days
250 Patch ceiling 3 days Tue 3/09/24 Thu 5/09/24 Tue 3/09/24 Thu 5/09/24 0 days
251 Paint 2 days Fri 6/09/24 Sat 7/09/24 Fri 6/09/24 Sat 7/09/24 0 days
252 Joinery 2 days Mon 9/09/24 Tue 10/09/24 Tue 17/09/24 Wed 18/09/24 0 days
253 Install curtain track 3 days Mon 9/09/24 Wed 11/09/24Wed 18/09/24 Fri 20/09/24 7 days
254 Rework external door. 2 days Wed 11/09/24 Thu 12/09/24 Thu 19/09/24 Fri 20/09/24 6 days
255 Hang doors 1 day Tue 3/09/24 Tue 3/09/24 Fri 20/09/24 Fri 20/09/24 14 days
256 Install Mirrors 2 days Mon 9/09/24 Tue 10/09/24 Mon 9/09/24 Tue 10/09/24 0 days
257 Fit off 4 days Wed 11/09/24 Sat 14/09/24 Wed 11/09/24 Sat 14/09/24 0 days
258 Install curtains 2 days Tue 17/09/24 Wed 18/09/24Tue 17/09/24 Wed 18/09/24 0 days
259 Defects 1 day Thu 19/09/24 Thu 19/09/24 Thu 19/09/24 Thu 19/09/24 0 days
260 Inspection 1 day Fri 20/09/24 Fri 20/09/24 Fri 20/09/24 Fri 20/09/24 0 days
261 Handover 0 days Fri 20/09/24 Fri 20/09/24 Fri 20/09/24 Fri 20/09/24 0 days
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ID Task Name Duration Start Finish

1 BARWON VALLEY SCHOOL - Stage 2 111 days Wed 26/07/23 Mon 18/12/23
2 MATERIALS TECHNOLOGY BUILDING 88 days Wed 26/07/23 Tue 21/11/23
3 Program reset 0 days Wed 26/07/23 Wed 26/07/23
4 Fit off sundry items 2 days Thu 28/09/23 Tue 3/10/23
5 Final paint 1 day Wed 4/10/23 Wed 4/10/23
6 Power 2 days Wed 26/07/23 Thu 27/07/23
7 Data 2 days Thu 5/10/23 Fri 6/10/23
8 Clean 2 days Mon 9/10/23 Tue 10/10/23
9 External works 88 days Wed 26/07/23 Tue 21/11/23
10 Civil works asphalt etc 88 days Wed 26/07/23 Tue 21/11/23
11 Delay due to redesign dust extractor 

fencing variation
30 days Wed 26/07/23 Fri 1/09/23

12 Manufacture and install dust extractor 
fencing 5 weeks from start Sep 

25 days Sat 2/09/23 Fri 6/10/23

13 Asphalt hardstand postponed due to 
landscaping delays 

3 days Fri 17/11/23 Tue 21/11/23

14 Delay due to redesign perimeter 
fencing received 15/8 

25 days Tue 29/08/23 Thu 28/09/23

15 Variation Fencing 4 days Tue 3/10/23 Fri 6/10/23
16 Delay awaiting RFI Infill landscaping 48 days Wed 26/07/23 Mon 25/09/23
17 Procure contractor if requied 5 days Tue 26/09/23 Wed 4/10/23
18 Infill behind paving and kerbs 2 days Thu 5/10/23 Fri 6/10/23
19 Defect walk 5th 0 days Thu 5/10/23 Thu 5/10/23
20 Final inspection 9th 0 days Tue 10/10/23 Tue 10/10/23
21 Handover 20th 0 days Fri 20/10/23 Fri 20/10/23
22 PG GYM BUILDING  111 days Wed 26/07/23 Mon 18/12/23
23 Variation Fence 2 days Wed 11/10/23 Thu 12/10/23
24 Delay linemarking spec 59 days Wed 26/07/23 Wed 11/10/23
25 Line marking ( awaiting material) 4 days Thu 12/10/23 Tue 17/10/23
26 Power / energise 1 day Fri 15/09/23 Fri 15/09/23
27 Data 1 day Sat 16/09/23 Sat 16/09/23
28 Vinyl to link 2 days Mon 25/09/23 Tue 26/09/23
29 Final paint 1 day Wed 27/09/23 Wed 27/09/23
30 Clean 2 days Thu 28/09/23 Tue 3/10/23
31 Delay awaiting decision on landscaping 48 days Wed 26/07/23 Mon 25/09/23
32 Procure contractor 5 days Tue 26/09/23 Wed 4/10/23
33 Infill behind kerbs and landscape areas 2 days Thu 5/10/23 Fri 6/10/23
34 Complete defects 4 days Wed 4/10/23 Sat 7/10/23
35 Defect walk 5th 0 days Thu 5/10/23 Thu 5/10/23
36 Final inspection 9th 0 days Mon 9/10/23 Mon 9/10/23
37 Handover 20th 0 days Fri 20/10/23 Fri 20/10/23
38 PA BUILDING (Refurbishment) 75 days Mon 11/09/23 Mon 18/12/23
39 Works  commence 23 October 45 days Sat 21/10/23 Mon 18/12/23
40 Scope review 12 days Mon 11/09/23 Mon 25/09/23
41 Manufacture joinery 5 days Sat 21/10/23 Thu 26/10/23
42 Install Joinery 2 days Fri 27/10/23 Sat 28/10/23
43 LEARNING CENTRE BUILDING  111 days Wed 26/07/23 Mon 18/12/23
44 External 13 days Fri 15/09/23 Wed 4/10/23
45 External painting 8 days Fri 15/09/23 Mon 25/09/23
46 Graphics 5 days Tue 26/09/23 Wed 4/10/23
47 Internal 111 days Wed 26/07/23 Mon 18/12/23
48 Delay to plaster for electrical changes 8 days Wed 26/07/23 Thu 3/08/23
49 Rough in remaining electrical services 7 days Fri 4/08/23 Sat 12/08/23
50 Plaster sheet 17 days Mon 14/08/23 Tue 5/09/23
51 Stopping walls (No longer in delay held up)6 days Sat 2/09/23 Sat 9/09/23
52 Ceilings ( no longer delayed) 16 days Mon 11/09/23 Tue 3/10/23
53 Sanding walls and ceilings 3 days Tue 3/10/23 Thu 5/10/23
54 Complete data runs existing buildings 

(School holidays 
3 days Tue 26/09/23 Thu 28/09/23

55 Data patching 2 days Tue 3/10/23 Wed 4/10/23
56 First coat paint 6 days Fri 6/10/23 Thu 12/10/23
57 Doors and hardware  External 5 days Fri 6/10/23 Wed 11/10/23
58 Doors and hardware internal 5 days Thu 12/10/23 Wed 18/10/23
59 Kitchenetes 22 days Tue 26/09/23 Wed 25/10/23
60 Stopping and sanding Kitchenetes 4 days Tue 26/09/23 Tue 3/10/23
61 Manufacture joinery 5 days Tue 26/09/23 Wed 4/10/23
62 Joinery kickers 1 day Wed 4/10/23 Wed 4/10/23
63 Joinery install 5 days Thu 5/10/23 Tue 10/10/23
64 Plaster bulkhead 3 days Mon 9/10/23 Wed 11/10/23
65 Vinyl 4 days Thu 12/10/23 Tue 17/10/23
66 Tiling 2 days Wed 18/10/23 Thu 19/10/23
67 Fit off 5 days Fri 20/10/23 Wed 25/10/23
68 Washroom 86 days Wed 26/07/23 Fri 17/11/23
69 Delay to plaster hoist redesign wash 

rooms- steel etc
48 days Wed 26/07/23 Mon 25/09/23

70 Procure steel and hoist support 7 days Tue 26/09/23 Fri 6/10/23
71 Install structural steel for hoists 3 days Sat 7/10/23 Tue 10/10/23
72 Install hoist track to washrooms 4 days Wed 11/10/23 Sat 14/10/23
73 Plaster and sheet stop and sand 

washrooms works (delayed by hoists) 
5 days Tue 17/10/23 Sat 21/10/23

74 Manafacture and install pigeon holes 8 days Fri 6/10/23 Tue 17/10/23
75 Manufacture Joinery 6 days Fri 6/10/23 Thu 12/10/23
76 Screed 2 days Mon 23/10/23 Tue 24/10/23
77 Joinery kickers install 1 day Wed 25/10/23 Wed 25/10/23
78 Joinery install 4 days Thu 26/10/23 Mon 30/10/23
79 Vinyl 8 days Wed 25/10/23 Thu 2/11/23
80 Toilet partition 4 days Fri 3/11/23 Sat 11/11/23
81 Fit off 5 days Mon 13/11/23 Fri 17/11/23
82 Kitchen / canteen 29 days Wed 27/09/23 Fri 3/11/23
83 Manufacture Joinery 7 days Wed 27/09/23 Mon 9/10/23
84 Joinery Kickers install 1 day Mon 9/10/23 Mon 9/10/23
85 Joinery install 7 days Tue 10/10/23 Wed 18/10/23

BARWON VALLEY SCHOOL - Stage 2

MATERIALS TECHNOLOGY BUILDING 

Fit off sundry items

Final paint 

Data

Clean

External works 

Civil works asphalt etc

Manufacture and install dust extractor fencing 5 weeks from start Sep 

Asphalt hardstand postponed due to landscaping delays 

Delay due to redesign perimeter fencing received 15/8 

Variation Fencing

Delay awaiting RFI Infill landscaping 

Procure contractor if requied

Infill behind paving and kerbs

Defect walk 5th 

Final inspection 9th 

Handover 20th 

PG GYM BUILDING  

Variation Fence 

Delay linemarking spec 

Line marking ( awaiting material)

Vinyl to link

Final paint 

Clean 

Delay awaiting decision on landscaping 

Procure contractor 

Infill behind kerbs and landscape areas 

Complete defects 

Defect walk 5th 

Final inspection 9th 

Handover 20th 

PA BUILDING (Refurbishment) 

Works  commence 23 October

Scope review 

Manufacture joinery 

Install Joinery 

LEARNING CENTRE BUILDING  

External

External painting 

Graphics

Internal

Ceilings ( no longer delayed)

Sanding walls and ceilings

Complete data runs existing buildings (School holidays 

Data patching

First coat paint 

Doors and hardware  External 

Doors and hardware internal

Kitchenetes

Stopping and sanding Kitchenetes 

Manufacture joinery

Joinery kickers

Joinery install

Plaster bulkhead 

Vinyl

Tiling 

Fit off 

Washroom

Delay to plaster hoist redesign wash rooms- steel etc

Procure steel and hoist support 

Install structural steel for hoists

Install hoist track to washrooms 

Plaster and sheet stop and sand washrooms works (delayed by hoists) 

Manafacture and install pigeon holes 

Manufacture Joinery

Screed

Joinery kickers install

Joinery install 

Vinyl

Toilet partition

Fit off 

Kitchen / canteen

Manufacture Joinery

Joinery Kickers install

Joinery install
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Duration-only
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Progress

Manual Progress
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Project: Barwon Valley  Program
Date: Thu 28/09/23



ID Task Name Duration Start Finish

86 Vinyl 6 days Tue 17/10/23 Mon 23/10/23
87 Stainless 2 days Tue 24/10/23 Wed 25/10/23
88 Fit off 8 days Thu 26/10/23 Fri 3/11/23
89 Classrooms 33 days Fri 6/10/23 Sat 18/11/23
90 Fit off ceilings 5 days Fri 13/10/23 Thu 19/10/23
91 Manufacture Joinery 8 days Fri 6/10/23 Sat 14/10/23
92 Joinery kickers classrooms install 2 days Fri 20/10/23 Sat 21/10/23
93 Joinery install 10 days Fri 20/10/23 Tue 31/10/23
94 Fit off 5 days Wed 1/11/23 Fri 10/11/23
95 Carpet Classrooms 7 days Sat 11/11/23 Sat 18/11/23
96 Bathrooms 21 days Fri 6/10/23 Tue 31/10/23
97 Screed 3 days Fri 6/10/23 Mon 9/10/23
98 Wall vinyl 6 days Tue 10/10/23 Tue 17/10/23
99 Floor vinyl 6 days Wed 18/10/23 Tue 24/10/23

100 Toilet partition 1 day Wed 25/10/23 Wed 25/10/23
101 Fit off 5 days Thu 26/10/23 Tue 31/10/23
102 Circulation and staffroom 40 days Tue 3/10/23 Fri 24/11/23
103 Manufacture joinery 3 days Tue 3/10/23 Thu 5/10/23
104 Joinery install 4 days Fri 13/10/23 Wed 18/10/23
105 Maxiply 12 days Tue 17/10/23 Mon 30/10/23
106 Flooring 7 days Tue 31/10/23 Sat 11/11/23
107 Acoustic fabric and pinboards 10 days Mon 13/11/23 Fri 24/11/23
108 Fit off 4 days Wed 1/11/23 Thu 9/11/23
109 General 25 days Sat 18/11/23 Mon 18/12/23
110 Final Paint 6 days Sat 18/11/23 Sat 25/11/23
111 Clean 7 days Mon 27/11/23 Mon 4/12/23
112 Commission and defect 7 days Tue 5/12/23 Tue 12/12/23
113 Defect walk 0 days Tue 12/12/23 Tue 12/12/23
114 Complete defects 5 days Wed 13/12/23 Mon 18/12/23
115 Final inspection 0 days Mon 18/12/23 Mon 18/12/23
116 Handover 0 days Mon 18/12/23 Mon 18/12/23
117 THERAPY HUB BUILDING 111 days Wed 26/07/23 Mon 18/12/23
118 External 60 days Wed 26/07/23 Thu 12/10/23
119 Delay to resolution of Therapy roof 48 days Wed 26/07/23 Mon 25/09/23
120 Procure materials for roof 5 days Tue 26/09/23 Wed 4/10/23
121 Roof existing 7 days Thu 5/10/23 Thu 12/10/23
122 Paint eaves 3 days Mon 25/09/23 Wed 27/09/23
123 Glazing remaining 2 days Mon 25/09/23 Tue 26/09/23
124 Internal 41 days Sat 9/09/23 Wed 1/11/23
125 Plaster sheet 10 days Sat 9/09/23 Thu 21/09/23
126 Delay due Therapy roof issue 0 days Thu 12/10/23 Thu 12/10/23
127 Sheet and stop remaining delayed  walls 3 days Fri 13/10/23 Tue 17/10/23
128 Ceilings 11 days Fri 13/10/23 Thu 26/10/23
129 First coat paint 5 days Fri 27/10/23 Wed 1/11/23
130 First Aid, meeting A,B ,informal 

consulting,resource 
40 days Fri 13/10/23 Tue 5/12/23

131 Manufacture Joinery 12 days Fri 13/10/23 Fri 27/10/23
132 Screed 2 days Fri 27/10/23 Sat 28/10/23
133 Joinery kickers install 1 day Sat 28/10/23 Sat 28/10/23
134 Joinery install 8 days Mon 30/10/23 Sat 11/11/23
135 Bulkheads 3 days Thu 9/11/23 Sat 11/11/23
136 Vinyl 6 days Mon 13/11/23 Sat 18/11/23
137 Tile 2 days Tue 21/11/23 Wed 22/11/23
138 Services fit off 5 days Thu 23/11/23 Tue 28/11/23
139 Fit off FFE 4 days Thu 23/11/23 Mon 27/11/23
140 Final Paint 4 days Tue 28/11/23 Fri 1/12/23
141 Acoustic fabric and pinboards 3 days Sat 2/12/23 Tue 5/12/23
142  WC 16 days Fri 27/10/23 Sat 18/11/23
143 Screed 2 days Fri 27/10/23 Sat 28/10/23
144 Tiling 4 days Thu 2/11/23 Fri 10/11/23
145 Vinyl 4 days Sat 11/11/23 Wed 15/11/23
146 Fit off 3 days Thu 16/11/23 Sat 18/11/23
147 Therapy room works 80 days Wed 26/07/23 Fri 10/11/23
148 Delay awaiting design and scope 48 days Wed 26/07/23 Mon 25/09/23
149 Roof works design resolution 48 days Wed 26/07/23 Mon 25/09/23
150 Works 20 days Fri 13/10/23 Fri 10/11/23
151 DDA bathroom 21 days Thu 12/10/23 Sat 11/11/23
152 Delay due to roof works 0 days Thu 12/10/23 Thu 12/10/23
153 Screed 1 day Fri 27/10/23 Fri 27/10/23
154 Tiling 2 days Sat 28/10/23 Mon 30/10/23
155 Vinyl 3 days Tue 31/10/23 Thu 2/11/23
156 Toilet partition 1 day Fri 3/11/23 Fri 3/11/23
157 Fit off 3 days Thu 9/11/23 Sat 11/11/23
158 Staff, Circulation, meeting 26 days Tue 24/10/23 Tue 28/11/23
159 Manufacture Joinery 10 days Tue 24/10/23 Fri 3/11/23
160 Joinery install 5 days Mon 13/11/23 Fri 17/11/23
161 Fit off 3 days Sat 18/11/23 Wed 22/11/23
162 Carpet tile 3 days Thu 23/11/23 Sat 25/11/23
163 Acoustic fabric 2 days Mon 27/11/23 Tue 28/11/23
164 General 11 days Wed 6/12/23 Mon 18/12/23
165 Final paint 4 days Wed 6/12/23 Sat 9/12/23
166 Clean 3 days Mon 11/12/23 Wed 13/12/23
167 Commission and defect 4 days Thu 14/12/23 Mon 18/12/23
168 External works including landscaping 111 days Wed 26/07/23 Mon 18/12/23
169 Delay to landscaping 48 days Wed 26/07/23 Mon 25/09/23
170 Install detention tank 10 days Wed 6/09/23 Sat 16/09/23
171 Nth LC 23 days Tue 26/09/23 Thu 26/10/23
172 South East LC 25 days Sat 21/10/23 Fri 24/11/23
173 LC/TH 25 days Sat 18/11/23 Mon 18/12/23

Vinyl 

Stainless 

Fit off

Classrooms

Fit off ceilings 

Manufacture Joinery 

Joinery kickers classrooms install

Joinery install

Fit off

Carpet Classrooms 

Bathrooms 

Screed

Wall vinyl 

Floor vinyl 

Toilet partition

Fit off

Circulation and staffroom 

Manufacture joinery

Joinery install

Maxiply 

Flooring 

Acoustic fabric and pinboards 

Fit off 

General

Final Paint 

Clean 

Commission and defect

Defect walk

Final inspection

Handover

THERAPY HUB BUILDING

External

Delay to resolution of Therapy roof

Procure materials for roof 

Roof existing

Paint eaves

Glazing remaining 

Internal

Delay due Therapy roof issue

Sheet and stop remaining delayed  walls 

Ceilings

First coat paint 

First Aid, meeting A,B ,informal consulting,resource 

Manufacture Joinery

Screed

Joinery kickers install

Joinery install

Bulkheads 

Vinyl 

Tile 

Services fit off 

Fit off FFE

Final Paint 

Acoustic fabric and pinboards 

 WC

Screed

Tiling 

Vinyl

Fit off 

Therapy room works 

Delay awaiting design and scope

Roof works design resolution 

Works 

DDA bathroom 

Delay due to roof works 

Screed

Tiling 

Vinyl

Toilet partition

Fit off 

Staff, Circulation, meeting 

Manufacture Joinery

Joinery install

Fit off 

Carpet tile

Acoustic fabric 

General

Final paint 

Clean 

Commission and defect

External works including landscaping

Delay to landscaping

Nth LC

South East LC

LC/TH
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Project: Barwon Valley  Program
Date: Thu 28/09/23



ID Task Name Duration Start Finish

1 BARWON VALLEY SCHOOL - Stage 2 134 days Wed 26/07/23 Fri 2/02/24
2 MATERIALS TECHNOLOGY BUILDING 88 days Wed 26/07/23 Tue 21/11/23
22 PG GYM BUILDING  76 days Wed 26/07/23 Wed 1/11/23
39 PA BUILDING (Refurbishment) 87 days Mon 11/09/23 Wed 17/01/24
40 Works  (Were due to commence 23 October) 45 days Thu 9/11/23 Wed 17/01/24
41 Delay due to Scope review and suspend works direction 38 days Mon 11/09/23 Mon 30/10/23
42 Remobilise trades for works 4 days Tue 31/10/23 Fri 3/11/23
43 LEARNING CENTRE BUILDING  134 days Wed 26/07/23 Fri 2/02/24
44 Internal 134 days Wed 26/07/23 Fri 2/02/24
45 Delay to plaster for electrical changes 8 days Wed 26/07/23 Thu 3/08/23
46 Rough in remaining electrical services 7 days Fri 4/08/23 Sat 12/08/23
47 Plaster sheet 17 days Mon 14/08/23 Tue 5/09/23
48 Stopping walls (No longer in delay held up) 6 days Sat 2/09/23 Sat 9/09/23
49 Ceilings ( no longer delayed) 16 days Mon 11/09/23 Tue 3/10/23
50 Sanding walls and ceilings 3 days Tue 3/10/23 Thu 5/10/23
51 Complete data runs existing buildings (School holidays 3 days Tue 26/09/23 Thu 28/09/23
52 Data patching 2 days Tue 3/10/23 Wed 4/10/23
53 First coat paint 6 days Fri 6/10/23 Thu 12/10/23
54 Doors and hardware  External 5 days Fri 13/10/23 Thu 19/10/23
55 Doors and hardware internal 5 days Fri 20/10/23 Wed 25/10/23
56 Kitchenetes 40 days Tue 26/09/23 Tue 21/11/23
57 Stopping and sanding Kitchenetes 4 days Tue 26/09/23 Tue 3/10/23
58 Manufacture joinery 5 days Tue 26/09/23 Wed 4/10/23
59 Joinery kickers 1 day Wed 4/10/23 Wed 4/10/23
60 Joinery install 5 days Thu 5/10/23 Tue 10/10/23
61 Plaster bulkhead 3 days Wed 11/10/23 Fri 13/10/23
62 Delay due to proposed joinery alterations and viynl coving 10 days Sat 14/10/23 Thu 26/10/23
63 Delay to alter alter joinery and reprogram vinyl 6 days Fri 27/10/23 Thu 2/11/23
64 Vinyl 4 days Fri 3/11/23 Sat 11/11/23
65 Tiling 2 days Mon 13/11/23 Tue 14/11/23
66 Fit off 5 days Wed 15/11/23 Tue 21/11/23
67 Washroom 109 days Wed 26/07/23 Fri 15/12/23
68 Delay to plaster hoist redesign wash rooms- steel etc 61 days Wed 26/07/23 Fri 13/10/23
69 Procure steel and hoist support 14 days Sat 14/10/23 Tue 31/10/23
70 Install structural steel for hoists 3 days Wed 1/11/23 Fri 3/11/23
71 Inspect steel 1 day Thu 9/11/23 Thu 9/11/23
72 Install hoist track to washrooms 4 days Thu 9/11/23 Mon 13/11/23
73 Plaster and sheet stop and sand washrooms works (delayed by hoists) 7 days Tue 14/11/23 Wed 22/11/23
74 Manafacture and install pigeon holes 8 days Tue 31/10/23 Tue 14/11/23
75 Manufacture Joinery 6 days Fri 6/10/23 Thu 12/10/23
76 Screed 2 days Thu 23/11/23 Fri 24/11/23
77 Joinery kickers install 1 day Sat 25/11/23 Sat 25/11/23
78 Joinery install 4 days Mon 27/11/23 Thu 30/11/23
79 Vinyl 9 days Sat 25/11/23 Tue 5/12/23
80 Toilet partition 4 days Wed 6/12/23 Sat 9/12/23
81 Fit off 5 days Mon 11/12/23 Fri 15/12/23
82 Kitchen / canteen 44 days Wed 27/09/23 Mon 27/11/23
83 Manufacture Joinery 7 days Wed 27/09/23 Mon 9/10/23
84 Joinery Kickers install 1 day Mon 9/10/23 Mon 9/10/23
85 Joinery install 7 days Tue 10/10/23 Wed 18/10/23
86 Delay due to proposed joinery alterations and viynl coving 8 days Thu 19/10/23 Fri 27/10/23
87 Delay to alter alter joinery and reprogram vinyl 5 days Sat 28/10/23 Thu 2/11/23
88 Vinyl 6 days Fri 3/11/23 Tue 14/11/23
89 Stainless 2 days Wed 15/11/23 Thu 16/11/23
90 Fit off 8 days Fri 17/11/23 Mon 27/11/23
91 Classrooms 33 days Fri 6/10/23 Sat 18/11/23
92 Fit off ceilings 5 days Fri 13/10/23 Thu 19/10/23
93 Manufacture Joinery 8 days Fri 6/10/23 Sat 14/10/23
94 Joinery kickers classrooms install 2 days Fri 20/10/23 Sat 21/10/23
95 Joinery install 10 days Fri 20/10/23 Tue 31/10/23
96 Fit off 5 days Wed 1/11/23 Fri 10/11/23
97 Carpet Classrooms 7 days Sat 11/11/23 Sat 18/11/23
98 Bathrooms 21 days Mon 23/10/23 Tue 21/11/23
99 Screed 3 days Mon 23/10/23 Wed 25/10/23
100 Wall vinyl 6 days Thu 26/10/23 Wed 1/11/23
101 Floor vinyl 6 days Thu 2/11/23 Mon 13/11/23
102 Toilet partition 1 day Tue 14/11/23 Tue 14/11/23
103 Fit off 5 days Wed 15/11/23 Tue 21/11/23
104 Circulation and staffroom 34 days Wed 1/11/23 Fri 15/12/23
105 Manufacture joinery 3 days Wed 1/11/23 Fri 3/11/23
106 Joinery install 4 days Thu 9/11/23 Mon 13/11/23
107 Maxiply 12 days Sat 11/11/23 Sat 25/11/23
108 Flooring 7 days Mon 27/11/23 Mon 4/12/23

BARWON VALLEY SCHOOL - Stage 2

MATERIALS TECHNOLOGY BUILDING 

PG GYM BUILDING  

PA BUILDING (Refurbishment) 

Works  (Were due to commence 23 October)

Delay due to Scope review and suspend works direction

Remobilise trades for works

LEARNING CENTRE BUILDING  

Internal

Ceilings ( no longer delayed)

Sanding walls and ceilings

Complete data runs existing buildings (School holidays 

Data patching

First coat paint 

Doors and hardware  External 

Doors and hardware internal

Kitchenetes

Stopping and sanding Kitchenetes 

Manufacture joinery

Joinery kickers

Joinery install

Plaster bulkhead 

Delay due to proposed joinery alterations and viynl coving 

Delay to alter alter joinery and reprogram vinyl 

Vinyl

Tiling 

Fit off 

Washroom

Delay to plaster hoist redesign wash rooms- steel etc

Procure steel and hoist support 

Install structural steel for hoists

Inspect steel 

Install hoist track to washrooms 

Plaster and sheet stop and sand washrooms works (delayed by hoists) 

Manafacture and install pigeon holes 

Manufacture Joinery

Screed

Joinery kickers install

Joinery install 

Vinyl

Toilet partition

Fit off 

Kitchen / canteen

Manufacture Joinery

Joinery Kickers install

Joinery install

Delay due to proposed joinery alterations and viynl coving 

Delay to alter alter joinery and reprogram vinyl 

Vinyl 

Stainless 

Fit off

Classrooms

Fit off ceilings 

Manufacture Joinery 

Joinery kickers classrooms install

Joinery install

Fit off

Carpet Classrooms 

Bathrooms 

Screed

Wall vinyl 

Floor vinyl 

Toilet partition

Fit off

Circulation and staffroom 

Manufacture joinery

Joinery install

Maxiply 

Flooring 
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Project: Barwon Valley  Program
Date: Fri 27/10/23



ID Task Name Duration Start Finish

109 Acoustic fabric and pinboards 10 days Tue 5/12/23 Fri 15/12/23
110 Fit off 4 days Tue 5/12/23 Fri 8/12/23
111 JLC Linkway 43 days Fri 6/10/23 Fri 1/12/23
112 Delayed awaiting approval of scope of works variation 18 days Fri 6/10/23 Fri 27/10/23
113 Undertake plastering and other works 25 days Sat 28/10/23 Fri 1/12/23
114 General 25 days Sat 16/12/23 Fri 2/02/24
115 Final Paint 6 days Sat 16/12/23 Fri 22/12/23
116 Clean 7 days Sat 23/12/23 Tue 16/01/24
117 Commission and defect 7 days Wed 17/01/24 Wed 24/01/24
118 Defect walk 0 days Wed 24/01/24 Wed 24/01/24
119 Complete defects 5 days Thu 25/01/24 Fri 2/02/24
120 Final inspection 0 days Fri 2/02/24 Fri 2/02/24
121 Handover 0 days Fri 2/02/24 Fri 2/02/24
122 THERAPY HUB BUILDING 134 days Wed 26/07/23 Fri 2/02/24
123 External 80 days Wed 26/07/23 Fri 10/11/23
124 Delay to resolution of Therapy roof 72 days Wed 26/07/23 Fri 27/10/23
125 Procure materials for roof 4 days Sat 28/10/23 Wed 1/11/23
126 Roof existing 4 days Thu 2/11/23 Fri 10/11/23
127 Paint eaves 3 days Mon 25/09/23 Wed 27/09/23
128 Glazing remaining 2 days Mon 25/09/23 Tue 26/09/23
129 Internal 64 days Sat 9/09/23 Mon 4/12/23
130 Plaster sheet 10 days Sat 9/09/23 Thu 21/09/23
131 Delay due Therapy roof issue 0 days Fri 10/11/23 Fri 10/11/23
132 Sheet and stop remaining delayed  walls 5 days Sat 11/11/23 Thu 16/11/23
133 Ceilings 14 days Sat 11/11/23 Tue 28/11/23
134 First coat paint 5 days Wed 29/11/23 Mon 4/12/23
135 First Aid, meeting A,B ,informal consulting,resource 43 days Sat 11/11/23 Wed 17/01/24
136 Manufacture Joinery 12 days Sat 11/11/23 Sat 25/11/23
137 Screed 2 days Wed 29/11/23 Thu 30/11/23
138 Joinery kickers install 1 day Mon 27/11/23 Mon 27/11/23
139 Joinery install 8 days Fri 1/12/23 Sat 9/12/23
140 Bulkheads 3 days Thu 7/12/23 Sat 9/12/23
141 Vinyl 6 days Mon 11/12/23 Sat 16/12/23
142 Tile 2 days Mon 18/12/23 Tue 19/12/23
143 Services fit off 5 days Wed 20/12/23 Wed 10/01/24
144 Fit off FFE 4 days Wed 20/12/23 Sat 23/12/23
145 Final Paint 4 days Wed 10/01/24 Sat 13/01/24
146 Acoustic fabric and pinboards 3 days Mon 15/01/24 Wed 17/01/24
147  WC 16 days Wed 29/11/23 Sat 16/12/23
148 Screed 2 days Wed 29/11/23 Thu 30/11/23
149 Tiling 4 days Tue 5/12/23 Fri 8/12/23
150 Vinyl 4 days Sat 9/12/23 Wed 13/12/23
151 Fit off 3 days Thu 14/12/23 Sat 16/12/23
152 Therapy room works 100 days Wed 26/07/23 Tue 5/12/23
153 Delay awaiting design and scope 59 days Wed 26/07/23 Wed 11/10/23
154 Roof works design resolution 48 days Wed 26/07/23 Mon 25/09/23
155 Works 20 days Sat 11/11/23 Tue 5/12/23
156 DDA bathroom 24 days Fri 10/11/23 Sat 9/12/23
157 Delay due to roof works 0 days Fri 10/11/23 Fri 10/11/23
158 Screed 1 day Wed 29/11/23 Wed 29/11/23
159 Tiling 2 days Thu 30/11/23 Fri 1/12/23
160 Vinyl 3 days Sat 2/12/23 Tue 5/12/23
161 Toilet partition 1 day Wed 6/12/23 Wed 6/12/23
162 Fit off 3 days Thu 7/12/23 Sat 9/12/23
163 Staff, Circulation, meeting 29 days Wed 22/11/23 Wed 10/01/24
164 Manufacture Joinery 10 days Wed 22/11/23 Sat 2/12/23
165 Joinery install 5 days Mon 11/12/23 Fri 15/12/23
166 Fit off 3 days Sat 16/12/23 Tue 19/12/23
167 Carpet tile 3 days Wed 20/12/23 Fri 22/12/23
168 Acoustic fabric 2 days Sat 23/12/23 Wed 10/01/24
169 General 11 days Thu 18/01/24 Fri 2/02/24
170 Final paint 4 days Thu 18/01/24 Mon 22/01/24
171 Clean 3 days Tue 23/01/24 Thu 25/01/24
172 Commission and defect 4 days Tue 30/01/24 Fri 2/02/24
173 External works including landscaping 72 days Wed 26/07/23 Fri 27/10/23
174 Delay to landscaping,civil, fencing etc 72 days Wed 26/07/23 Fri 27/10/23
175 Nth LC Note unable to be programmed 0 days Fri 27/10/23 Fri 27/10/23
176 South East LC Note unable to be programmed 0 days Fri 27/10/23 Fri 27/10/23
177 LC/TH Note unable to be programmed 0 days Fri 27/10/23 Fri 27/10/23
178

179

180

181

Acoustic fabric and pinboards 

Fit off 

JLC Linkway 

Delayed awaiting approval of scope of works variation

Undertake plastering and other works 

General

Final Paint 
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Commission and defect

Defect walk

Complete defects

Final inspection

Handover

THERAPY HUB BUILDING

External

Delay to resolution of Therapy roof

Procure materials for roof 

Roof existing

Paint eaves

Glazing remaining 

Internal

Delay due Therapy roof issue

Sheet and stop remaining delayed  walls 

Ceilings

First coat paint 

First Aid, meeting A,B ,informal consulting,resource 

Manufacture Joinery

Screed

Joinery kickers install

Joinery install

Bulkheads 

Vinyl 

Tile 

Services fit off 

Fit off FFE

Final Paint 

Acoustic fabric and pinboards 

 WC

Screed

Tiling 

Vinyl

Fit off 

Therapy room works 

Delay awaiting design and scope

Roof works design resolution 

Works 

DDA bathroom 

Delay due to roof works 

Screed

Tiling 

Vinyl

Toilet partition

Fit off 

Staff, Circulation, meeting 

Manufacture Joinery

Joinery install

Fit off 

Carpet tile

Acoustic fabric 

General

Final paint 

Clean 

Commission and defect

External works including landscaping

Delay to landscaping,civil, fencing etc

Nth LC Note unable to be programmed 

South East LC Note unable to be programmed

LC/TH Note unable to be programmed 

M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M
2 Oct '23 9 Oct '23 16 Oct '23 23 Oct '23 30 Oct '23 6 Nov '23 13 Nov '23 20 Nov '23 27 Nov '23 4 Dec '23 11 Dec '23 18 Dec '23 25 Dec '23 1 Jan '24 8 Jan '24 15 Jan '24 22 Jan '24 29 Jan '24 5 Feb '24 12 Feb '24

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Critical

Critical Split

Progress

Manual Progress

BARWON VALLEY SCHOOL DRAFT PROGRAM 27 OCTOBER 2023

Page 2

Project: Barwon Valley  Program
Date: Fri 27/10/23



ID Task Name Duration Start Finish

1 BARWON VALLEY SCHOOL - Stage 2 110 daysWed 26/07/23 Sat 16/12/23

2 MATERIALS TECHNOLOGY BUILDING 58 days Wed 26/07/23 Tue 10/10/23

3 Reviewed program date 0 days Wed 26/07/23 Wed 26/07/23

4 North wire fence (discount fencing ) 2 days Wed 2/08/23 Thu 3/08/23

5 Compressor fence (Jims ) 1 day Tue 22/08/23 Tue 22/08/23

6 Fit off sundry items 2 days Tue 22/08/23 Wed 23/08/23

7 Final paint 1 day Wed 6/09/23 Wed 6/09/23

8 Power 2 days Tue 5/09/23 Wed 6/09/23

9 Data 2 days Thu 21/09/23 Fri 22/09/23

10 Clean 2 days Sat 23/09/23 Mon 25/09/23

11 Rework to Switchboard 32 days Wed 26/07/23 Tue 5/09/23

12 External works 32 days Tue 29/08/23 Tue 10/10/23

13 Civil works asphalt etc 32 days Tue 29/08/23 Tue 10/10/23

14 Dig and pour concrete skirt to 
tanks (school holidays)

3 days Tue 19/09/23 Thu 21/09/23

15 Prep and patch asphalt 2 days Fri 22/09/23 Sat 23/09/23

16 final control wiring to gates 1 day Tue 19/09/23 Tue 19/09/23

17 Asphalt hardstand 2 days Fri 22/09/23 Sat 23/09/23

18 Delay Redesign fencing received 15/8 26 days Tue 29/08/23 Tue 3/10/23

19 Fencing ( Geelong Fencing) 4 days Wed 4/10/23 Sat 7/10/23

20 Gravel path 2 days Mon 9/10/23 Tue 10/10/23

21 PG GYM BUILDING  107 daysWed 26/07/23 Wed 13/12/23

22 Paint eaves 2 days Tue 22/08/23 Wed 23/08/23

23 Fence install 2 days

24 Delay viynl due to painting of columns7 days Wed 26/07/23 Wed 2/08/23

25 Paint columns variation 4 days Thu 3/08/23 Tue 8/08/23

26 Manufacture 12 days Wed 26/07/23 Wed 9/08/23

27 Joinery Kickers install 1 day Fri 4/08/23 Fri 4/08/23

28 Joinery install 2 days Thu 10/08/23 Fri 11/08/23

29 Fit off services 3 days Sat 12/08/23 Tue 15/08/23

30 Vinyl 8 days Wed 9/08/23 Thu 17/08/23

31 Fit off FFE 1 day Fri 18/08/23 Fri 18/08/23

32 Delay linemarking spec 9 days Fri 18/08/23 Wed 30/08/23

33 Line marking 3 days Thu 31/08/23 Sat 2/09/23

34 Power / energise 1 day Sat 2/09/23 Sat 2/09/23

35 Data 1 day Tue 5/09/23 Tue 5/09/23

36 Final paint 2 days Tue 5/09/23 Wed 6/09/23

37 Clean 2 days Thu 7/09/23 Fri 8/09/23

38 Paddings (on site) 1 day Thu 7/09/23 Thu 7/09/23

39 PA BUILDING (Refurbishment) 40 days Mon 23/10/23 Wed 13/12/23

40 Works  commence 23 October 40 days Mon 23/10/23 Wed 13/12/23

41 Manufacture joinery 5 days Mon 23/10/23 Fri 27/10/23

42 Install Joinery 2 days Sat 28/10/23 Mon 30/10/23

43 LEARNING CENTRE BUILDING  99 days Wed 26/07/23 Mon 4/12/23

44 External 28 days Wed 26/07/23 Wed 30/08/23

45 Boring of carpark 1 day Tue 8/08/23 Tue 8/08/23

46 Pits and conduits at MSB 2 days Wed 16/08/23 Thu 17/08/23

47 Window frames 5 days Wed 26/07/23 Mon 31/07/23

48 Cladding Fibre cement 12 days Tue 1/08/23 Tue 15/08/23

49 Cladding metal 13 days Sat 12/08/23 Tue 29/08/23

50 Glazing 7 days Tue 1/08/23 Wed 9/08/23

51 External painting 8 days Tue 22/08/23 Wed 30/08/23

52 JLC roof 2 days Thu 17/08/23 Fri 18/08/23

53 Internal 99 days Wed 26/07/23 Mon 4/12/23

54 Delay to plaster for electrical changes8 days Wed 26/07/23 Thu 3/08/23

55 Rough in remaining electrical services6 days Fri 4/08/23 Fri 11/08/23

56 Plaster sheet 17 days Sat 12/08/23 Sat 2/09/23

57 Delay to plaster for Arens 9 days Wed 26/07/23 Fri 4/08/23

58 Delay to plaster wiring of soffit lights7 days Wed 26/07/23 Wed 2/08/23

59 Delay to plaster extend walls corridor 7 days Wed 26/07/23 Wed 2/08/23

60 Stopping walls (No longer in 
delay held up)

5 days Fri 1/09/23 Thu 7/09/23

61 Ceilings ( no longer delayed) 10 days Fri 8/09/23 Wed 20/09/23

62 Sanding walls and ceilings 3 days Thu 21/09/23 Sat 23/09/23

63 Mains cable 1 day Fri 18/08/23 Fri 18/08/23

64 Switchboard install 1 day Fri 1/09/23 Fri 1/09/23

65 Complete data runs existing 
buildings (School holidays 

1 day Sat 16/09/23 Sat 16/09/23

66 Data patching 2 days Tue 19/09/23 Wed 20/09/23

67 First coat paint 6 days Mon 25/09/23 Wed 4/10/23

68 Kitchenetes 34 days Sat 2/09/23 Wed 18/10/23

69 Stopping and sanding Kitchenetes 4 days Tue 19/09/23 Fri 22/09/23

70 Manufacture joinery 5 days Sat 2/09/23 Fri 8/09/23

71 Joinery kickers 1 day Sat 23/09/23 Sat 23/09/23

72 Joinery install 3 days Mon 25/09/23 Wed 27/09/23

73 Plaster bulkhead 3 days Thu 28/09/23 Wed 4/10/23

74 Vinyl 4 days Thu 5/10/23 Mon 9/10/23

75 Tiling 2 days Tue 10/10/23 Wed 11/10/23

76 Fit off 5 days Thu 12/10/23 Wed 18/10/23

77 Washroom 71 days Wed 26/07/23 Thu 26/10/23

78 Delay to plaster hoist redesign 
wash rooms

32 days Wed 26/07/23 Tue 5/09/23

79 Install hoist to washrooms 3 days Wed 6/09/23 Fri 8/09/23

80 Transfer boxes solution delay 36 days Wed 26/07/23 Sat 9/09/23

81 Plaster and sheet stop and 
sand washrooms delayed by 
hoists 

5 days Sat 9/09/23 Thu 14/09/23

82 Manafacture and install pigeon holes 5 days Wed 6/09/23 Mon 11/09/23

83 Manufacture Joinery 6 days Mon 11/09/23 Sat 16/09/23

84 Screed 2 days Fri 15/09/23 Sat 16/09/23

85 Joinery kickers install 1 day Tue 19/09/23 Tue 19/09/23

86 Joinery install 2 days Wed 20/09/23 Thu 21/09/23

87 Tiling (Could change to vinyl) 7 days Fri 22/09/23 Tue 3/10/23

88 Vinyl 5 days Tue 10/10/23 Sat 14/10/23

89 Toilet partition 4 days Tue 17/10/23 Fri 20/10/23

90 Fit off 5 days Sat 21/10/23 Thu 26/10/23

91 Kitchen / canteen 31 days Wed 20/09/23 Mon 30/10/23

92 Kickers manufacture 1 day Wed 20/09/23 Wed 20/09/23

93 Joinery Kickers install 1 day Wed 27/09/23 Wed 27/09/23

94 Vinyl 6 days Thu 28/09/23 Sat 7/10/23

95 Manufacture Joinery 7 days Fri 22/09/23 Tue 3/10/23

BARWON VALLEY SCHOOL - Stage 2

MATERIALS TECHNOLOGY BUILDING 

Reviewed program date

North wire fence (discount fencing )

Compressor fence (Jims )

Fit off sundry items

Final paint 

Power 
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Rework to Switchboard 

External works 

Civil works asphalt etc
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Prep and patch asphalt 

final control wiring to gates 
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Fence install 
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Joinery Kickers install

Joinery install
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Final paint 

Clean 
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Window frames
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JLC roof 

Internal
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Rough in remaining electrical services
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Delay to plaster extend walls corridor 

Ceilings ( no longer delayed)

Sanding walls and ceilings
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Switchboard install 

Complete data runs existing buildings (School holidays 

Data patching

First coat paint 

Kitchenetes

Stopping and sanding Kitchenetes 

Manufacture joinery

Joinery kickers

Joinery install

Plaster bulkhead 

Vinyl

Tiling 

Fit off 

Washroom
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Screed

Joinery kickers install

Joinery install 

Tiling (Could change to vinyl)

Vinyl

Toilet partition
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Vinyl 
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Project: Barwon Valley site prog
Date: Mon 30/10/23



ID Task Name Duration Start Finish

96 Joinery install 5 days Mon 9/10/23 Fri 13/10/23

97 Stainless 2 days Sat 14/10/23 Tue 17/10/23

98 Fit off 13 days Sat 14/10/23 Mon 30/10/23

99 Classrooms 65 days Thu 10/08/23 Thu 2/11/23

100 Delay to plaster mech ceiling boxes11 days Fri 18/08/23 Fri 1/09/23

101 Delay to plaster due to 
classroom doors

10 days Thu 10/08/23 Wed 23/08/23

102 Delay started again works 
associated with classroom 
doors

5 days Mon 28/08/23 Fri 1/09/23

103 Fit off ceilings 5 days Thu 5/10/23 Tue 10/10/23

104 Manufacture Joinery 8 days Wed 27/09/23 Mon 9/10/23

105 Joinery kickers classrooms install2 days Wed 11/10/23 Thu 12/10/23

106 Joinery install 5 days Fri 13/10/23 Thu 19/10/23

107 Fit off 5 days Fri 20/10/23 Wed 25/10/23

108 Carpet Classrooms 7 days Thu 26/10/23 Thu 2/11/23

109 Bathrooms 23 days Mon 25/09/23 Wed 25/10/23

110 Screed 3 days Mon 25/09/23 Wed 27/09/23

111 Tiling 6 days Wed 4/10/23 Tue 10/10/23

112 Floor vinyl 6 days Wed 11/10/23 Wed 18/10/23

113 Toilet partition 1 day Thu 19/10/23 Thu 19/10/23

114 Fit off 5 days Fri 20/10/23 Wed 25/10/23

115 Circulation and staffroom 27 days Mon 25/09/23 Mon 30/10/23

116 Manufacture joinery 3 days Mon 25/09/23 Wed 27/09/23

117 Joinery install 2 days Thu 5/10/23 Fri 6/10/23

118 Maxiply 10 days Sat 7/10/23 Thu 19/10/23

119 Acoustic fabric and pinboards 9 days Fri 20/10/23 Mon 30/10/23

120 Fit off 4 days Thu 26/10/23 Mon 30/10/23

121 General 25 days Tue 31/10/23 Mon 4/12/23

122 Final Paint 8 days Tue 31/10/23 Mon 13/11/23

123 Clean 7 days Tue 14/11/23 Wed 22/11/23

124 Commission and defect 10 days Thu 23/11/23 Mon 4/12/23

125 THERAPY HUB BUILDING 90 days Wed 26/07/23 Thu 23/11/23

126 External 35 days Wed 26/07/23 Fri 8/09/23

127 Roof 6 days Wed 26/07/23 Tue 1/08/23

128 Eave framing 3 days Wed 2/08/23 Fri 4/08/23

129 Brick 7 days Sat 5/08/23 Mon 14/08/23

130 Complete eaves 6 days Tue 15/08/23 Wed 23/08/23

131 Paint eaves 3 days Thu 24/08/23 Sat 26/08/23

132 Drop scaffold 1 day Mon 28/08/23 Mon 28/08/23

133 Window and door frames 3 days Tue 15/08/23 Thu 17/08/23

134 Glazing 4 days Fri 18/08/23 Thu 24/08/23

135 Cladding Fibre cement 6 days Thu 24/08/23 Wed 30/08/23

136 Cladding metal 7 days Thu 31/08/23 Fri 8/09/23

137 Complete undergrounds for power1 day Tue 29/08/23 Tue 29/08/23

138 Internal 56 days Wed 2/08/23 Sat 14/10/23

139 Complete internal framing 3 days Wed 2/08/23 Fri 4/08/23

140 Rough in services 16 days Sat 5/08/23 Sat 26/08/23

141 Plaster sheet 10 days Thu 31/08/23 Tue 12/09/23

142 Ceilings 11 days Sat 9/09/23 Fri 22/09/23

143 First coat paint 5 days Sat 23/09/23 Thu 28/09/23

144 Therapy Room cut in school holidays20 days Tue 19/09/23 Sat 14/10/23

145 First Aid, meeting A,B ,informal 
consulting,resource 

41 days Wed 13/09/23 Thu 9/11/23

146 Manufacture Joinery 12 days Wed 13/09/23 Wed 27/09/23

147 Screed 2 days Sat 23/09/23 Mon 25/09/23

148 Joinery kickers install 1 day Thu 28/09/23 Thu 28/09/23

149 Joinery install 5 days Tue 3/10/23 Sat 7/10/23

150 Bulkheads 3 days Mon 9/10/23 Wed 11/10/23

151 Vinyl 7 days Thu 12/10/23 Fri 20/10/23

152 Tile 2 days Sat 21/10/23 Mon 23/10/23

153 Services fit off 5 days Tue 24/10/23 Sat 28/10/23

154 Fit off FFE 4 days Tue 24/10/23 Fri 27/10/23

155 Final Paint 4 days Sat 28/10/23 Wed 1/11/23

156 Acoustic fabric and pinboards 3 days Thu 2/11/23 Thu 9/11/23

157  WC 17 days Sat 23/09/23 Tue 17/10/23

158 Screed 2 days Sat 23/09/23 Mon 25/09/23

159 Tiling 4 days Tue 3/10/23 Fri 6/10/23

160 Vinyl 4 days Sat 7/10/23 Wed 11/10/23

161 Toilet partition 1 day Thu 12/10/23 Thu 12/10/23

162 Fit off 3 days Fri 13/10/23 Tue 17/10/23

163 Therapy room works 50 days Wed 26/07/23 Wed 27/09/23

164 Delay awaiting design and scope 35 days Wed 26/07/23 Fri 8/09/23

165 Roof works design resolution 35 days Wed 26/07/23 Fri 8/09/23

166 Works 15 days Sat 9/09/23 Wed 27/09/23

167 DDA bathroom 16 days Fri 8/09/23 Thu 28/09/23

168 Delay due to roof works 0 days Fri 8/09/23 Fri 8/09/23

169 Plastering 6 days Sat 9/09/23 Fri 15/09/23

170 Screed 1 day Sat 16/09/23 Sat 16/09/23

171 Tiling 2 days Tue 19/09/23 Wed 20/09/23

172 Vinyl 3 days Thu 21/09/23 Sat 23/09/23

173 Toilet partition 1 day Mon 25/09/23 Mon 25/09/23

174 Fit off 3 days Tue 26/09/23 Thu 28/09/23

175 Staff, Circulation, meeting 21 days Sat 23/09/23 Sat 21/10/23

176 Manufacture Joinery 10 days Sat 23/09/23 Sat 7/10/23

177 Joinery install 3 days Mon 9/10/23 Wed 11/10/23

178 Fit off 3 days Thu 12/10/23 Sat 14/10/23

179 Carpet tile 3 days Tue 17/10/23 Thu 19/10/23

180 Acoustic fabric 2 days Fri 20/10/23 Sat 21/10/23

181 General 11 days Fri 10/11/23 Thu 23/11/23

182 Final paint 4 days Fri 10/11/23 Tue 14/11/23

183 Clean 3 days Wed 15/11/23 Fri 17/11/23

184 Commission and defect 4 days Sat 18/11/23 Thu 23/11/23

185 External works including landscaping 110 daysWed 26/07/23 Sat 16/12/23

186 Delay to landscaping 25 days Wed 26/07/23 Sat 26/08/23

187 Install detention tank 9 days Wed 6/09/23 Fri 15/09/23

188 Nth LC 30 days Mon 28/08/23 Fri 6/10/23

189 South East LC 30 days Thu 28/09/23 Fri 10/11/23

190 LC/TH 35 days Wed 1/11/23 Sat 16/12/23
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Tiling 

Vinyl

Toilet partition
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Project: Barwon Valley site prog
Date: Mon 30/10/23



ID Task Name Duration Start Finish % 
Complete

1 BARWON VALLEY SCHOOL - Stage 2 Program - Rev 3 - 27/06/2022 242 days? Mon 4/04/22 Thu 18/05/23 6%
2 PHASE 1 240 days? Mon 14/03/22 Thu 27/04/23 6%
3 Contract Award (+ site esbtablishment 10 days) 0 days Tue 8/02/22 Tue 8/02/22 100%
4 Phase 1 Site Establishment 1 day Mon 7/03/22 Mon 7/03/22 100%
5 NOD / EOT No1 - Building Permit Delay 21 days Mon 7/03/22 Mon 4/04/22 100%
6 Building Permit Issued 0 days Mon 4/04/22 Mon 4/04/22 100%
7 NOD / EOT No2 - IFC Document Issue 2 days Thu 14/04/22 Fri 22/04/22 100%
8 Service Disconnections 3 days Tue 5/04/22 Thu 7/04/22 100%
9 Remove Relocatable Building A-C from Site 3 days Fri 8/04/22 Tue 12/04/22 100%

10 Remove Localised Sheds 5 days Fri 8/04/22 Thu 14/04/22 100%
11 Remove Playground Spaces 5 days Fri 8/04/22 Thu 14/04/22 100%
12 Demolition - Gates & Fences 2 days Fri 8/04/22 Mon 11/04/22 100%
13

14 LEARNING CENTRE BUILDING (New Building) 219 days Fri 15/04/22 Thu 27/04/23 2%
15 Site Preparation 5 days Fri 15/04/22 Thu 21/04/22 100%
16 NOD / EOT No.3 - Latent Ground Conditions 70 days Thu 28/04/22 Mon 15/08/22 0%
17 Survey & Set 3 days Tue 16/08/22 Thu 18/08/22 0%
18 Piling 5 days Tue 16/08/22 Tue 23/08/22 0%
19 Inground Services 10 days Wed 24/08/22 Tue 6/09/22 0%
20 Strip Footings & Pile Caps 5 days Wed 7/09/22 Wed 14/09/22 0%
21 Masonry 10 days Thu 15/09/22 Fri 30/09/22 0%
22 Concrete Slab 15 days Thu 22/09/22 Tue 18/10/22 0%
23 Structural Steel 15 days Wed 19/10/22 Fri 11/11/22 0%
24 Purlins & Framing 10 days Mon 7/11/22 Mon 21/11/22 0%
25 Roof 7 days Tue 22/11/22 Wed 30/11/22 0%
26 Windows 10 days Thu 24/11/22 Wed 7/12/22 0%
27 External Linings & Claddings 10 days Thu 1/12/22 Wed 14/12/22 0%
28 Service Rough In 10 days Thu 8/12/22 Wed 21/12/22 0%
29 Internal Wall & Ceiling Linings 15 days Thu 22/12/22 Wed 1/02/23 0%
30 Bulk Paint 10 days Thu 2/02/23 Thu 16/02/23 0%
31 Joinery & Fix Out 10 days Fri 10/02/23 Fri 24/02/23 0%
32 Resiliant Finishes 10 days Wed 22/02/23 Tue 7/03/23 0%
33 Service Fit Off 10 days Fri 3/03/23 Mon 20/03/23 0%
34 Acoustic Treatments 5 days Wed 8/03/23 Thu 16/03/23 0%
35 Feature Linings 5 days Mon 20/03/23 Fri 24/03/23 0%
36 Hardware, Signage & Final Finshes 10 days Tue 21/03/23 Tue 4/04/23 0%
37 Carpets & Floor Coverings 5 days Tue 4/04/23 Fri 14/04/23 0%
38 Final Clean & Defects 2 days Mon 17/04/23 Tue 18/04/23 0%
39 Contingency (inclement weather + latent conditions) 5 days Wed 19/04/23 Thu 27/04/23 0%
40 Handover 0 days Thu 27/04/23 Thu 27/04/23 0%
41

42 THERAPY HUB BUILDING (Extension) 136 days Tue 16/08/22 Tue 4/04/23 0%
43 Site Preparation 5 days Tue 16/08/22 Tue 23/08/22 0%
44 Survey & Set 3 days Wed 24/08/22 Fri 26/08/22 0%
45 Piling 5 days Wed 24/08/22 Tue 30/08/22 0%
46 Inground Services 5 days Wed 7/09/22 Wed 14/09/22 0%
47 Strip Footings & Pile Caps 5 days Thu 15/09/22 Wed 21/09/22 0%
48 Masonry 10 days Tue 4/10/22 Tue 18/10/22 0%
49 Concrete Slab 10 days Wed 19/10/22 Fri 4/11/22 0%
50 Structural Steel 10 days Mon 7/11/22 Mon 21/11/22 0%
51 Purlins & Framing 5 days Tue 22/11/22 Mon 28/11/22 0%
52 Roof 5 days Tue 29/11/22 Mon 5/12/22 0%
53 Windows 5 days Fri 2/12/22 Thu 8/12/22 0%
54 External Linings & Claddings 10 days Wed 7/12/22 Tue 20/12/22 0%
55 Service Rough In 8 days Mon 19/12/22 Mon 16/01/23 0%
56 Internal Wall & Ceiling Linings 10 days Tue 17/01/23 Wed 1/02/23 0%
57 Bulk Paint 5 days Thu 2/02/23 Thu 9/02/23 0%
58 Joinery & Fix Out 5 days Wed 8/02/23 Tue 14/02/23 0%
59 Resiliant Finishes 7 days Fri 10/02/23 Tue 21/02/23 0%
60 Service Fit Off 7 days Thu 16/02/23 Mon 27/02/23 0%
61 Acoustic Treatments 5 days Tue 28/02/23 Mon 6/03/23 0%
62 Feature Linings 5 days Tue 7/03/23 Wed 15/03/23 0%
63 Hardware, Signage & Final Finshes 5 days Thu 16/03/23 Wed 22/03/23 0%
64 Carpets & Floor Coverings 5 days Tue 21/03/23 Tue 28/03/23 0%
65 Final Clean & Defects 5 days Wed 29/03/23 Tue 4/04/23 0%
66 Handover 0 days Tue 4/04/23 Tue 4/04/23 0%
67

68 MATERIALS TECHNOLOGY BUILDING (New Building) 78 days Wed 24/08/22 Thu 22/12/22 0%
69 Site Preparation 2 days Wed 24/08/22 Thu 25/08/22 0%
70 Survey & Set 1 day Fri 26/08/22 Fri 26/08/22 0%
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ID Task Name Duration Start Finish % 
Complete

71 Piling 2 days Wed 31/08/22 Thu 1/09/22 0%
72 Inground Services 3 days Thu 15/09/22 Mon 19/09/22 0%
73 Strip Footings & Pile Caps 5 days Thu 22/09/22 Fri 30/09/22 0%
74 Concrete Slab 5 days Tue 4/10/22 Mon 10/10/22 0%
75 Structural Steel 3 days Tue 11/10/22 Thu 13/10/22 0%
76 Purlins & Framing 3 days Fri 14/10/22 Wed 19/10/22 0%
77 Roof 3 days Thu 20/10/22 Mon 24/10/22 0%
78 Windows 2 days Tue 25/10/22 Wed 26/10/22 0%
79 Masonry 5 days Thu 27/10/22 Mon 7/11/22 0%
80 External Linings & Claddings 5 days Tue 8/11/22 Tue 15/11/22 0%
81 Service Rough In 5 days Thu 10/11/22 Thu 17/11/22 0%
82 Internal Wall & Ceiling Linings 5 days Fri 18/11/22 Thu 24/11/22 0%
83 Bulk Paint 2 days Fri 25/11/22 Mon 28/11/22 0%
84 Joinery & Fix Out 2 days Tue 29/11/22 Wed 30/11/22 0%
85 Resiliant Finishes 3 days Thu 1/12/22 Mon 5/12/22 0%
86 Service Fit Off 5 days Tue 6/12/22 Mon 12/12/22 0%
87 Hardware, Signage & Final Finshes 3 days Tue 13/12/22 Thu 15/12/22 0%
88 Carpets & Floor Coverings 3 days Fri 16/12/22 Tue 20/12/22 0%
89 Final Clean & Defects 2 days Wed 21/12/22 Thu 22/12/22 0%
90 Handover 0 days Thu 22/12/22 Thu 22/12/22 0%
91 0%
92 PHASE 2 (Commencement Date to be discussed at Pre-Start Meeting) 136 days Fri 28/04/23 Wed 29/11/23 0%
93 School Decant for Phase 2 10 days Fri 28/04/23 Fri 12/05/23 0%
94 Phase 2 Site Establishment 3 days Mon 15/05/23 Wed 17/05/23 0%
95 Service Disconnections 3 days Thu 18/05/23 Tue 23/05/23 0%
96 Remove Relocatable Building D from Site 3 days Wed 24/05/23 Fri 26/05/23 0%
97 Demolition - NorthCarpark Services 5 days Wed 24/05/23 Tue 30/05/23 0%
98 Demolition - Performing Arts Building 5 days Wed 24/05/23 Tue 30/05/23 0%
99 Prep Site for SH Building Works 3 days Mon 29/05/23 Wed 31/05/23 0%
100 SH Building Grass Area 15 days Thu 1/06/23 Fri 23/06/23 0%
101

102 PA BUILDING (Refurbishment) 39 days Wed 31/05/23 Mon 31/07/23 0%
103 Service Disconnection 2 days 0%
104 Demolition 4 days Wed 31/05/23 Mon 5/06/23 0%
105 Set Out 1 day Tue 6/06/23 Tue 6/06/23 0%
106 Minor Sewer & Hydraulic Works for Sink 2 days Wed 7/06/23 Thu 8/06/23 0%
107 Service Rough In & Alterations 6 days Fri 9/06/23 Tue 20/06/23 0%
108 Internal Wall & Ceiling Linings 5 days Wed 21/06/23 Wed 28/06/23 0%
109 Acoustic Treatments 3 days Thu 29/06/23 Mon 3/07/23 0%
110 Bulk Paint 5 days Tue 4/07/23 Tue 11/07/23 0%
111 Service Fit Off 5 days Wed 12/07/23 Tue 18/07/23 0%
112 Carpets & Floor Coverings 5 days Wed 19/07/23 Wed 26/07/23 0%
113 Final Clean & Defects 3 days Thu 27/07/23 Mon 31/07/23 0%
114 Handover 0 days Mon 31/07/23 Mon 31/07/23 0%
115 PG GYM BUILDING (Extension) 115 days Wed 31/05/23 Wed 29/11/23 0%
116 Site Preparation 3 days Wed 31/05/23 Fri 2/06/23 0%
117 Survey & Set 3 days Mon 5/06/23 Wed 7/06/23 0%
118 Piling 3 days Thu 8/06/23 Wed 14/06/23 0%
119 Inground Services 5 days Thu 15/06/23 Wed 21/06/23 0%
120 Concrete 10 days Thu 22/06/23 Thu 6/07/23 0%
121 Structural Steel 10 days Fri 7/07/23 Fri 21/07/23 0%
122 Purlins & Framing 5 days Tue 25/07/23 Mon 31/07/23 0%
123 Roof 5 days Tue 1/08/23 Tue 8/08/23 0%
124 Windows 5 days Wed 9/08/23 Tue 15/08/23 0%
125 External Linings & Claddings 10 days Wed 16/08/23 Wed 30/08/23 0%
126 Service Rough In 10 days Thu 31/08/23 Thu 14/09/23 0%
127 Bulk Paint 5 days Fri 15/09/23 Fri 22/09/23 0%
128 Internal Wall Linings & Finishes 10 days Mon 25/09/23 Tue 10/10/23 0%
129 Service Fit Off 10 days Wed 11/10/23 Wed 25/10/23 0%
130 Floor & Resiliant Finishes 10 days Thu 26/10/23 Mon 13/11/23 0%
131 Hardware, Signage & Final Finshes 3 days Tue 14/11/23 Thu 16/11/23 0%
132 Final Clean & Defects 3 days Fri 17/11/23 Wed 22/11/23 0%
133 Contingency (inclement weather + latent conditions) 5 days Thu 23/11/23 Wed 29/11/23 0%
134 Handover 0 days Wed 29/11/23 Wed 29/11/23 0%
135 0%
136 TENDER OPTIONS 41 days Wed 30/11/22 Thu 16/02/23 0%
137 TO3 - Sandpit at Therapy Hub (Exc Mulch Garden Bed) 15 days Wed 30/11/22 Tue 20/12/22 0%
138 T04 - Yarning Circle Structure & Bench Seats (Exc Concrete Paving) 20 days Tue 17/01/23 Thu 16/02/23 0%
139 TO5 - Therapy Hub Compactus Unit 10 days Wed 30/11/22 Tue 13/12/22 0%
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ID Task Name Duration Start Finish

1 BARWON VALLEY SCHOOL - Stage 2 
Preliminary Construction Program for 

297 days? Mon 7/03/22 Tue 25/04/23

2
3 PHASE 1 297 days? Mon 7/03/22 Tue 25/04/23
4 Building Permit Issue 0 days Mon 7/03/22 Mon 7/03/22
5 Phase 1 Site Establishment 5 days Mon 7/03/22 Fri 11/03/22
6 Service Disconnections 3 days Mon 14/03/22 Wed 16/03/22
7 Remove Relocatable Building A-C from Site 3 days Thu 17/03/22 Mon 21/03/22
8 Remove Localised Sheds 5 days Thu 17/03/22 Wed 23/03/22
9 Remove Playground Spaces 5 days Thu 17/03/22 Wed 23/03/22
10 Demolition - Gates & Fences 2 days Thu 17/03/22 Fri 18/03/22
11
12 LEARNING CENTRE BUILDING (New Building) 153 days Thu 24/03/22 Mon 24/10/22
13 Site Preparation 5 days Thu 24/03/22 Wed 30/03/22
14 Survey & Set 3 days Thu 31/03/22 Mon 4/04/22
15 Piling 5 days Tue 5/04/22 Mon 11/04/22
16 Inground Services 10 days Tue 12/04/22 Mon 25/04/22
17 Strip Footings & Pile Caps 5 days Tue 26/04/22 Mon 2/05/22
18 Masonry 10 days Tue 3/05/22 Mon 16/05/22
19 Concrete Slab 15 days Tue 10/05/22 Mon 30/05/22
20 Structural Steel 15 days Tue 31/05/22 Mon 20/06/22
21 Purlins & Framing 10 days Tue 14/06/22 Mon 27/06/22
22 Roof 7 days Tue 28/06/22 Wed 6/07/22
23 Windows 10 days Thu 30/06/22 Wed 13/07/22
24 External Linings & Claddings 10 days Thu 7/07/22 Wed 20/07/22
25 Service Rough In 10 days Thu 14/07/22 Wed 27/07/22
26 Internal Wall & Ceiling Linings 15 days Thu 28/07/22 Wed 17/08/22
27 Bulk Paint 10 days Thu 18/08/22 Wed 31/08/22
28 Joinery & Fix Out 10 days Thu 25/08/22 Wed 7/09/22
29 Resiliant Finishes 10 days Mon 5/09/22 Fri 16/09/22
30 Service Fit Off 10 days Wed 14/09/22 Tue 27/09/22
31 Acoustic Treatments 5 days Mon 19/09/22 Fri 23/09/22
32 Feature Linings 5 days Tue 27/09/22 Mon 3/10/22
33 Hardware, Signage & Final Finshes 10 days Wed 28/09/22 Tue 11/10/22
34 Carpets & Floor Coverings 5 days Tue 11/10/22 Mon 17/10/22
35 Final Clean & Defects 5 days Tue 18/10/22 Mon 24/10/22
36 Handover 0 days Mon 24/10/22 Mon 24/10/22
37
38 THERAPY HUB BUILDING (Extension) 144 days Thu 31/03/22 Tue 18/10/22
39 Site Preparation 5 days Thu 31/03/22 Wed 6/04/22
40 Survey & Set 3 days Thu 7/04/22 Mon 11/04/22
41 Piling 5 days Tue 12/04/22 Mon 18/04/22
42 Inground Services 5 days Tue 26/04/22 Mon 2/05/22
43 Strip Footings & Pile Caps 5 days Tue 3/05/22 Mon 9/05/22
44 Masonry 10 days Tue 17/05/22 Mon 30/05/22
45 Concrete Slab 10 days Tue 31/05/22 Mon 13/06/22
46 Structural Steel 10 days Tue 14/06/22 Mon 27/06/22
47 Purlins & Framing 10 days Tue 28/06/22 Mon 11/07/22
48 Roof 5 days Tue 12/07/22 Mon 18/07/22
49 Windows 5 days Fri 15/07/22 Thu 21/07/22
50 External Linings & Claddings 10 days Wed 20/07/22 Tue 2/08/22
51 Service Rough In 8 days Mon 1/08/22 Wed 10/08/22
52 Internal Wall & Ceiling Linings 10 days Thu 11/08/22 Wed 24/08/22
53 Bulk Paint 5 days Thu 25/08/22 Wed 31/08/22
54 Joinery & Fix Out 5 days Tue 30/08/22 Mon 5/09/22
55 Resiliant Finishes 7 days Thu 1/09/22 Fri 9/09/22
56 Service Fit Off 7 days Wed 7/09/22 Thu 15/09/22
57 Acoustic Treatments 5 days Fri 16/09/22 Thu 22/09/22
58 Feature Linings 5 days Fri 23/09/22 Thu 29/09/22
59 Hardware, Signage & Final Finshes 5 days Fri 30/09/22 Thu 6/10/22
60 Carpets & Floor Coverings 5 days Wed 5/10/22 Tue 11/10/22
61 Final Clean & Defects 5 days Wed 12/10/22 Tue 18/10/22
62 Handover 0 days Tue 18/10/22 Tue 18/10/22
63
64 MATERIALS TECHNOLOGY BUILDING (New Building) 81 days? Thu 7/04/22 Thu 28/07/22
65 Site Preparation 2 days Thu 7/04/22 Fri 8/04/22
66 Survey & Set 1 day Mon 11/04/22 Mon 11/04/22
67 Piling 2 days Tue 19/04/22 Wed 20/04/22
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ID Task Name Duration Start Finish

68 Inground Services 3 days Tue 3/05/22 Thu 5/05/22
69 Strip Footings & Pile Caps 5 days Tue 10/05/22 Mon 16/05/22
70 Concrete Slab 5 days Tue 17/05/22 Mon 23/05/22
71 Structural Steel 3 days Tue 24/05/22 Thu 26/05/22
72 Purlins & Framing 3 days Fri 27/05/22 Tue 31/05/22
73 Roof 3 days Wed 1/06/22 Fri 3/06/22
74 Windows 2 days Mon 6/06/22 Tue 7/06/22
75 Masonry 5 days Wed 8/06/22 Tue 14/06/22
76 External Linings & Claddings 5 days Wed 15/06/22 Tue 21/06/22
77 Service Rough In 5 days Fri 17/06/22 Thu 23/06/22
78 Internal Wall & Ceiling Linings 5 days Fri 24/06/22 Thu 30/06/22
79 Bulk Paint 2 days Fri 1/07/22 Mon 4/07/22
80 Joinery & Fix Out 2 days Tue 5/07/22 Wed 6/07/22
81 Resiliant Finishes 3 days Thu 7/07/22 Mon 11/07/22
82 Service Fit Off 5 days Tue 12/07/22 Mon 18/07/22
83 Hardware, Signage & Final Finshes 3 days Tue 19/07/22 Thu 21/07/22
84 Carpets & Floor Coverings 3 days Fri 22/07/22 Tue 26/07/22
85 Final Clean & Defects 2 days Wed 27/07/22 Thu 28/07/22
86 Handover 0 days Thu 28/07/22 Thu 28/07/22
87
88 PHASE 2 (Commencement Date to be discussed at 

Pre-Start Meeting)
131 days? Tue 25/10/22 Tue 25/04/23

89 School Decant for Phase 2 10 days Tue 25/10/22 Mon 7/11/22
90 Phase 2 Site Establishment 3 days Tue 8/11/22 Thu 10/11/22
91 Service Disconnections 3 days Fri 11/11/22 Tue 15/11/22
92 Remove Relocatable Building D from Site 3 days Wed 16/11/22 Fri 18/11/22
93 Demolition - NorthCarpark Services 5 days Wed 16/11/22 Tue 22/11/22
94 Demolition - Performing Arts Building 5 days Wed 16/11/22 Tue 22/11/22
95 Prep Site for SH Building Works 3 days Mon 21/11/22 Wed 23/11/22
96 SH Building Grass Area 15 days Thu 24/11/22 Wed 14/12/22

97 PA BUILDING (Refurbishment) 39 days? Wed 23/11/22 Mon 16/01/23
98 Service Disconnection 2 days
99 Demolition 4 days Wed 23/11/22 Mon 28/11/22
100 Set Out 1 day Tue 29/11/22 Tue 29/11/22
101 Minor Sewer & Hydraulic Works for Sink 2 days Wed 30/11/22 Thu 1/12/22
102 Service Rough In & Alterations 6 days Fri 2/12/22 Fri 9/12/22
103 Internal Wall & Ceiling Linings 5 days Mon 12/12/22 Fri 16/12/22
104 Acoustic Treatments 3 days Mon 19/12/22 Wed 21/12/22
105 Bulk Paint 5 days Thu 22/12/22 Wed 28/12/22
106 Service Fit Off 5 days Thu 29/12/22 Wed 4/01/23
107 Carpets & Floor Coverings 5 days Thu 5/01/23 Wed 11/01/23
108 Final Clean & Defects 3 days Thu 12/01/23 Mon 16/01/23
109 Handover 0 days Mon 16/01/23 Mon 16/01/23
110
111 PG GYM BUILDING (Extension) 110 days? Wed 23/11/22 Tue 25/04/23
112 Site Preparation 3 days Wed 23/11/22 Fri 25/11/22
113 Survey & Set 3 days Mon 28/11/22 Wed 30/11/22
114 Piling 3 days Thu 1/12/22 Mon 5/12/22
115 Inground Services 5 days Tue 6/12/22 Mon 12/12/22
116 Concrete 10 days Tue 13/12/22 Mon 26/12/22
117 Structural Steel 10 days Tue 27/12/22 Mon 9/01/23
118 Purlins & Framing 5 days Tue 10/01/23 Mon 16/01/23
119 Roof 5 days Tue 17/01/23 Mon 23/01/23
120 Windows 5 days Tue 24/01/23 Mon 30/01/23
121 External Linings & Claddings 10 days Tue 31/01/23 Mon 13/02/23
122 Service Rough In 10 days Tue 14/02/23 Mon 27/02/23
123 Bulk Paint 5 days Tue 28/02/23 Mon 6/03/23
124 Internal Wall Linings & Finishes 10 days Tue 7/03/23 Mon 20/03/23
125 Service Fit Off 10 days Tue 21/03/23 Mon 3/04/23
126 Floor & Resiliant Finishes 10 days Tue 4/04/23 Mon 17/04/23
127 Hardware, Signage & Final Finshes 3 days Tue 18/04/23 Thu 20/04/23
128 Final Clean & Defects 3 days Fri 21/04/23 Tue 25/04/23
129 Handover 0 days Tue 25/04/23 Tue 25/04/23
130
131 TENDER OPTIONS 41 days Wed 6/07/22 Wed 31/08/22
132 TO3 - Sandpit at Therapy Hub (Exc Mulch Garden Bed) 15 days Wed 6/07/22 Tue 26/07/22
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ID Task Name Duration Start Finish

1 BARWON VALLEY SCHOOL - Stage 2 297 days Tue 1/02/22 Wed 22/03/23

2
3 PHASE 1 297 days Tue 1/02/22 Wed 22/03/23
4 Phase 1 Site Establishment 5 days Tue 1/02/22 Mon 7/02/22
5 Service Disconnections 3 days Tue 8/02/22 Thu 10/02/22
6 Remove Relocatable Building A-C from Site 3 days Fri 11/02/22 Tue 15/02/22
7 Remove Localised Sheds 5 days Fri 11/02/22 Thu 17/02/22
8 Remove Playground Spaces 5 days Fri 11/02/22 Thu 17/02/22
9 Demolition - Gates & Fences 2 days Fri 11/02/22 Mon 14/02/22
10
11 LEARNING CENTRE BUILDING (New Building) 153 days Fri 18/02/22 Tue 20/09/22
12 Site Preparation 5 days Fri 18/02/22 Thu 24/02/22
13 Survey & Set 3 days Fri 25/02/22 Tue 1/03/22
14 Piling 5 days Wed 2/03/22 Tue 8/03/22
15 Inground Services 10 days Wed 9/03/22 Tue 22/03/22
16 Strip Footings & Pile Caps 5 days Wed 23/03/22 Tue 29/03/22
17 Masonry 10 days Wed 30/03/22 Tue 12/04/22
18 Concrete Slab 15 days Wed 6/04/22 Tue 26/04/22
19 Structural Steel 15 days Wed 27/04/22 Tue 17/05/22
20 Purlins & Framing 10 days Wed 11/05/22 Tue 24/05/22
21 Roof 7 days Wed 25/05/22 Thu 2/06/22
22 Windows 10 days Fri 27/05/22 Thu 9/06/22
23 External Linings & Claddings 10 days Fri 3/06/22 Thu 16/06/22
24 Service Rough In 10 days Fri 10/06/22 Thu 23/06/22
25 Internal Wall & Ceiling Linings 15 days Fri 24/06/22 Thu 14/07/22
26 Bulk Paint 10 days Fri 15/07/22 Thu 28/07/22
27 Joinery & Fix Out 10 days Fri 22/07/22 Thu 4/08/22
28 Resiliant Finishes 10 days Tue 2/08/22 Mon 15/08/22
29 Service Fit Off 10 days Thu 11/08/22 Wed 24/08/22
30 Acoustic Treatments 5 days Tue 16/08/22 Mon 22/08/22
31 Feature Linings 5 days Wed 24/08/22 Tue 30/08/22
32 Hardware, Signage & Final Finshes 10 days Thu 25/08/22 Wed 7/09/22
33 Carpets & Floor Coverings 5 days Wed 7/09/22 Tue 13/09/22
34 Final Clean & Defects 5 days Wed 14/09/22 Tue 20/09/22
35 Handover 0 days Tue 20/09/22 Tue 20/09/22
36
37 THERAPY HUB BUILDING (Extension) 144 days Fri 25/02/22 Wed 14/09/22
38 Site Preparation 5 days Fri 25/02/22 Thu 3/03/22
39 Survey & Set 3 days Fri 4/03/22 Tue 8/03/22
40 Piling 5 days Wed 9/03/22 Tue 15/03/22
41 Inground Services 5 days Wed 23/03/22 Tue 29/03/22
42 Strip Footings & Pile Caps 5 days Wed 30/03/22 Tue 5/04/22
43 Masonry 10 days Wed 13/04/22 Tue 26/04/22
44 Concrete Slab 10 days Wed 27/04/22 Tue 10/05/22
45 Structural Steel 10 days Wed 11/05/22 Tue 24/05/22
46 Purlins & Framing 10 days Wed 25/05/22 Tue 7/06/22
47 Roof 5 days Wed 8/06/22 Tue 14/06/22
48 Windows 5 days Mon 13/06/22 Fri 17/06/22
49 External Linings & Claddings 10 days Thu 16/06/22 Wed 29/06/22
50 Service Rough In 8 days Tue 28/06/22 Thu 7/07/22
51 Internal Wall & Ceiling Linings 10 days Fri 8/07/22 Thu 21/07/22
52 Bulk Paint 5 days Fri 22/07/22 Thu 28/07/22
53 Joinery & Fix Out 5 days Wed 27/07/22 Tue 2/08/22
54 Resiliant Finishes 7 days Fri 29/07/22 Mon 8/08/22
55 Service Fit Off 7 days Thu 4/08/22 Fri 12/08/22
56 Acoustic Treatments 5 days Mon 15/08/22 Fri 19/08/22
57 Feature Linings 5 days Mon 22/08/22 Fri 26/08/22
58 Hardware, Signage & Final Finshes 5 days Mon 29/08/22 Fri 2/09/22
59 Carpets & Floor Coverings 5 days Thu 1/09/22 Wed 7/09/22
60 Final Clean & Defects 5 days Thu 8/09/22 Wed 14/09/22
61 Handover 0 days Wed 14/09/22 Wed 14/09/22
62
63 MATERIALS TECHNOLOGY BUILDING (New Building) 81 days Fri 4/03/22 Fri 24/06/22

64 Site Preparation 2 days Fri 4/03/22 Mon 7/03/22
65 Survey & Set 1 day Tue 8/03/22 Tue 8/03/22
66 Piling 2 days Wed 16/03/22 Thu 17/03/22
67 Inground Services 3 days Wed 30/03/22 Fri 1/04/22
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ID Task Name Duration Start Finish

68 Strip Footings & Pile Caps 5 days Wed 6/04/22 Tue 12/04/22
69 Concrete Slab 5 days Wed 13/04/22 Tue 19/04/22
70 Structural Steel 3 days Wed 20/04/22 Fri 22/04/22
71 Purlins & Framing 3 days Mon 25/04/22 Wed 27/04/22
72 Roof 3 days Thu 28/04/22 Mon 2/05/22
73 Windows 2 days Tue 3/05/22 Wed 4/05/22
74 Masonry 5 days Thu 5/05/22 Wed 11/05/22
75 External Linings & Claddings 5 days Thu 12/05/22 Wed 18/05/22
76 Service Rough In 5 days Mon 16/05/22 Fri 20/05/22
77 Internal Wall & Ceiling Linings 5 days Mon 23/05/22 Fri 27/05/22
78 Bulk Paint 2 days Mon 30/05/22 Tue 31/05/22
79 Joinery & Fix Out 2 days Wed 1/06/22 Thu 2/06/22
80 Resiliant Finishes 3 days Fri 3/06/22 Tue 7/06/22
81 Service Fit Off 5 days Wed 8/06/22 Tue 14/06/22
82 Hardware, Signage & Final Finshes 3 days Wed 15/06/22 Fri 17/06/22
83 Carpets & Floor Coverings 3 days Mon 20/06/22 Wed 22/06/22
84 Final Clean & Defects 2 days Thu 23/06/22 Fri 24/06/22
85 Handover 0 days Fri 24/06/22 Fri 24/06/22
86
87 PHASE 2 131 days Wed 21/09/22 Wed 22/03/23
88 School Decant for Phase 2 10 days Wed 21/09/22 Tue 4/10/22
89 Phase 2 Site Establishment 3 days Wed 5/10/22 Fri 7/10/22
90 Service Disconnections 3 days Mon 10/10/22 Wed 12/10/22
91 Remove Relocatable Building D from Site 3 days Thu 13/10/22 Mon 17/10/22
92 Demolition - NorthCarpark Services 5 days Thu 13/10/22 Wed 19/10/22
93 Demolition - Performing Arts Building 5 days Thu 13/10/22 Wed 19/10/22
94 Prep Site for SH Building Works 3 days Tue 18/10/22 Thu 20/10/22
95 SH Building Grass Area 15 days Fri 21/10/22 Thu 10/11/22

96 PA BUILDING (Refurbishment) 39 days Thu 20/10/22 Tue 13/12/22
97 Service Disconnection 2 days
98 Demolition 4 days Thu 20/10/22 Tue 25/10/22
99 Set Out 1 day Wed 26/10/22 Wed 26/10/22
100 Minor Sewer & Hydraulic Works for Sink 2 days Thu 27/10/22 Fri 28/10/22
101 Service Rough In & Alterations 6 days Mon 31/10/22 Mon 7/11/22
102 Internal Wall & Ceiling Linings 5 days Tue 8/11/22 Mon 14/11/22
103 Acoustic Treatments 3 days Tue 15/11/22 Thu 17/11/22
104 Bulk Paint 5 days Fri 18/11/22 Thu 24/11/22
105 Service Fit Off 5 days Fri 25/11/22 Thu 1/12/22
106 Carpets & Floor Coverings 5 days Fri 2/12/22 Thu 8/12/22
107 Final Clean & Defects 3 days Fri 9/12/22 Tue 13/12/22
108 Handover 0 days Tue 13/12/22 Tue 13/12/22
109
110 PG GYM BUILDING (Extension) 110 days Thu 20/10/22 Wed 22/03/23
111 Site Preparation 3 days Thu 20/10/22 Mon 24/10/22
112 Survey & Set 3 days Tue 25/10/22 Thu 27/10/22
113 Piling 3 days Fri 28/10/22 Tue 1/11/22
114 Inground Services 5 days Wed 2/11/22 Tue 8/11/22
115 Concrete 10 days Wed 9/11/22 Tue 22/11/22
116 Structural Steel 10 days Wed 23/11/22 Tue 6/12/22
117 Purlins & Framing 5 days Wed 7/12/22 Tue 13/12/22
118 Roof 5 days Wed 14/12/22 Tue 20/12/22
119 Windows 5 days Wed 21/12/22 Tue 27/12/22
120 External Linings & Claddings 10 days Wed 28/12/22 Tue 10/01/23
121 Service Rough In 10 days Wed 11/01/23 Tue 24/01/23
122 Bulk Paint 5 days Wed 25/01/23 Tue 31/01/23
123 Internal Wall Linings & Finishes 10 days Wed 1/02/23 Tue 14/02/23
124 Service Fit Off 10 days Wed 15/02/23 Tue 28/02/23
125 Floor & Resiliant Finishes 10 days Wed 1/03/23 Tue 14/03/23
126 Hardware, Signage & Final Finshes 3 days Wed 15/03/23 Fri 17/03/23
127 Final Clean & Defects 3 days Mon 20/03/23 Wed 22/03/23
128 Handover 0 days Wed 22/03/23 Wed 22/03/23
129
130 TENDER OPTIONS 191 days Thu 2/06/22 Thu 23/02/23
131 TO1 - STEAM Hub Building 80 days Fri 21/10/22 Thu 9/02/23
132 TO2 - STEAM Hub Landscaping (Exc Grass Area) 30 days Fri 13/01/23 Thu 23/02/23
133 TO3 - Sandpit at Therapy Hub (Exc Mulch Garden Bed) 15 days Thu 2/06/22 Wed 22/06/22
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Project: Barwan Valley School - Stage
Date: Fri 10/12/21



ID Task Name Duration Start Finish

1 BARWON VALLEY SCHOOL - Stage 2549 days Thu 9/12/21 Mon 5/02/24

2 Tender submission 9 Dec 0 days Thu 9/12/21 Thu 9/12/21
3 Lag to award date 33 days Thu 9/12/21 Tue 8/02/22
4 Letter of award 8 Feb 0 days Tue 8/02/22 Tue 8/02/22
5 Lag to possession of site 22 days Wed 9/02/22 Mon 7/03/22
6 PHASE 1 494 days Tue 8/03/22 Mon 5/02/24
7 EOT 1 Building Permit delay 20 days Tue 8/03/22 Mon 4/04/22
8 Phase 1 Site Establishment 5 days Tue 5/04/22 Sat 9/04/22
9 Service Disconnections 3 days Mon 11/04/22 Wed 13/04/22
10 Remove Relocatable Building A-C from Site 3 days Thu 14/04/22 Wed 27/04/22
11 Remove Localised Sheds 5 days Thu 14/04/22 Fri 29/04/22
12 Remove Playground Spaces 5 days Thu 14/04/22 Fri 29/04/22
13 Demolition - Gates & Fences 2 days Thu 14/04/22 Tue 26/04/22
14 LEARNING CENTRE BUILDING (New Building)232 days Thu 14/04/22 Wed 15/03/23
15 NOD 2 IFC drawing delay in issue 2 days Thu 14/04/22 Tue 26/04/22
16 Test piling 21/4 0 days Tue 26/04/22 Tue 26/04/22
17 EOT 2/3/5  Latent conditions Piling 85 days Thu 28/04/22 Mon 15/08/22
18 Site Preparation 5 days Sat 30/04/22 Thu 5/05/22
19 Survey & Set 3 days Fri 6/05/22 Tue 10/05/22
20 Piling 5 days Tue 16/08/22 Sat 20/08/22
21 Subbase remediation 13 days Thu 25/08/22 Thu 8/09/22
22 Inground services 54 days Fri 9/09/22 Wed 23/11/22
23 DELAY stormwater revisions 22 

August -24 September 
11 days Fri 9/09/22 Thu 22/09/22

24 Inground stormwater LC building 4 days Tue 27/09/22 Fri 30/09/22
25 Remaining stormwater LC building 6 days Thu 17/11/22 Wed 23/11/22
26 EOT 7 Sewer revisions 22 August 

-19 October 
28 days Fri 9/09/22 Tue 18/10/22

27 National day of mourning  22 Sep 1 day Thu 22/09/22 Thu 22/09/22
28 Inground sewer 10 days Wed 19/10/22 Thu 3/11/22
29 EOT 7 Additional sewer inground 

suspension scope 
5 days Fri 4/11/22 Wed 9/11/22

30 DELAY Fire revisions 5 
September-19 October 

31 days Fri 9/09/22 Fri 21/10/22

31 Inground Fire 10 days Fri 4/11/22 Wed 16/11/22
32 Other ingrounds 5 days Fri 4/11/22 Wed 9/11/22
33 New design received for slab 

received 1 July 
50 days Thu 28/04/22 Fri 1/07/22

34 Pricing and approval Variation 06 ongoing179 days Sat 2/07/22 Wed 15/03/23
35 Proposed impact of delay in 

direction NOD 15- VQ 06- mobilize 
81 days Thu 10/11/22 Wed 15/03/23

36 Resequencing decision(  Part ) 0 days Thu 15/12/22 Thu 15/12/22
37 NOD 18 Building permit revisions for

design changes 
4 days Fri 28/10/22 Sat 5/11/22

38 Complete pile caps 1/2 8 days Tue 7/02/23 Wed 15/02/23
39 Proposed delay NOD 9-19 RFI 

responses and directions TBA 
6 days Thu 10/11/22 Thu 17/11/22

40 Receive final structural  drawing 
information  

0 days Thu 17/11/22 Thu 17/11/22

41 Final Shop drawing revisions 10 days Fri 18/11/22 Tue 29/11/22
42 Final shop drawing approval 16 Dec 15 days Wed 30/11/22 Sat 17/12/22
43 MATERIALS TECHNOLOGY BUILDING 139 days Wed 14/12/22 Thu 13/07/23
44 Strip Footings & Pile Caps 4 days Wed 14/12/22 Sat 17/12/22
45 Concrete Slab 4 days Mon 19/12/22 Thu 22/12/22
46 Fabricate Priority 1 14 days Wed 11/01/23 Mon 30/01/23
47 Structural Steel 8 days Tue 31/01/23 Thu 9/02/23
48 Roof 8 days Fri 10/02/23 Tue 21/02/23
49 Steel frame 13 days Tue 14/02/23 Thu 2/03/23
50 Fire rated board to external east side wall6 days Fri 3/03/23 Thu 9/03/23
51 Brick 8 days Fri 10/03/23 Wed 22/03/23
52 Additional facia framing and cappping 4 days Thu 23/03/23 Tue 28/03/23
53 Complete eaves 5 days Wed 29/03/23 Mon 3/04/23
54 Window and door frames 8 days Tue 4/04/23 Tue 18/04/23
55 Glazing 2 days Wed 19/04/23 Thu 20/04/23
56 Cladding Fibre cement 10 days Wed 19/04/23 Wed 3/05/23
57 Cladding metal 10 days Thu 4/05/23 Tue 16/05/23
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Project: Barwan Valley School - Stage
Date: Fri 26/05/23



ID Task Name Duration Start Finish

58 Rough in services 8 days Fri 14/04/23 Wed 26/04/23
59 Conduits across driveway 2 days Fri 21/04/23 Wed 26/04/23
60 Inspection by VSBA IT 1 day Thu 27/04/23 Thu 27/04/23
61 Plaster sheet 12 days Thu 4/05/23 Thu 18/05/23
62 Ceilings 8 days Wed 17/05/23 Sat 27/05/23
63 First coat paint 4 days Mon 29/05/23 Thu 1/06/23
64 Joinery 4 days Fri 2/06/23 Tue 6/06/23
65 Wall Tile 4 days Wed 7/06/23 Wed 14/06/23
66 Viynl 10 days Wed 7/06/23 Wed 21/06/23
67 Services fit off 6 days Thu 22/06/23 Thu 29/06/23
68 Pool fence 4 days Thu 22/06/23 Tue 27/06/23
69 Fit off sundry items 4 days Thu 22/06/23 Tue 27/06/23
70 Final paint 6 days Fri 30/06/23 Thu 6/07/23
71 Clean 4 days Fri 7/07/23 Thu 13/07/23
72 External works 10 days Thu 22/06/23 Tue 4/07/23
73 Civil works asphalt etc 10 days Thu 22/06/23 Tue 4/07/23
74 Gate footing 4 days Thu 22/06/23 Tue 27/06/23
75 New kerbs and asphalt prep 4 days Thu 22/06/23 Tue 27/06/23
76 New entry ramp 4 days Tue 27/06/23 Fri 30/06/23
77 New entry handrail 2 days Sat 1/07/23 Mon 3/07/23
78 New entry tactile 1 day Tue 4/07/23 Tue 4/07/23
79 Electrical mains 1 day Tue 27/06/23 Tue 27/06/23
80 Dig and pour concrete skirt to tanks3 days Wed 28/06/23 Fri 30/06/23
81 Prep and patch asphalt 2 days Sat 1/07/23 Mon 3/07/23
82 PG GYM BUILDING  204 days Fri 20/01/23 Fri 27/10/23
83 Pile caps 2 days Fri 20/01/23 Sat 21/01/23
84 Concrete Slab 8 days Mon 23/01/23 Fri 3/02/23
85 Fabricate Priority 2 14 days Sat 21/01/23 Fri 10/02/23
86 Structural Steel 18 days Sat 11/02/23 Mon 6/03/23
87 Timber beams prep 4 days Sat 11/02/23 Wed 15/02/23
88 Roof 10 days Tue 7/03/23 Tue 21/03/23
89 Steel frame 10 days Wed 22/03/23 Mon 3/04/23
90 Notice of delay 05 BB rings , Nth 

wall, Air con- raised 14 Mar
25 days Wed 15/03/23 Wed 19/04/23

91 External plasterboard layers 6 days Thu 20/04/23 Sat 29/04/23
92 Brick 10 days Mon 1/05/23 Fri 12/05/23
93 Window and door frames 5 days Thu 20/04/23 Fri 28/04/23
94 Damplon South External 6 days Thu 20/04/23 Sat 29/04/23
95 Damplon internal West 6 days Mon 1/05/23 Sat 6/05/23
96 Damplon external West 6 days Sat 13/05/23 Fri 19/05/23
97 Cladding metal 10 days Sat 13/05/23 Fri 26/05/23
98 Eaves 6 days Sat 27/05/23 Fri 2/06/23
99 Rough in services 14 days Sat 13/05/23 Wed 31/05/23
100 Plaster sheet internal 12 days Thu 1/06/23 Sat 17/06/23
101 Ceilings 8 days Fri 16/06/23 Sat 24/06/23
102 First coat paint 6 days Tue 27/06/23 Mon 3/07/23
103 Maxiply 8 days Tue 4/07/23 Fri 14/07/23
104 Joinery 4 days Tue 4/07/23 Fri 7/07/23
105 Paddings 8 days Tue 4/07/23 Fri 14/07/23
106 Fit off services 4 days Sat 15/07/23 Wed 19/07/23
107 Vinyl 14 days Thu 20/07/23 Sat 5/08/23
108 Fit off FFE 10 days Tue 8/08/23 Fri 18/08/23
109 Line marking 4 days Tue 8/08/23 Fri 11/08/23
110 Final paint 4 days Tue 22/08/23 Fri 25/08/23
111 Clean 2 days Sat 26/08/23 Mon 28/08/23
112 External works 10 days Sat 3/06/23 Sat 17/06/23
113 Make good 10 days Sat 3/06/23 Sat 17/06/23
114 PA BUILDING (Refurbishment) 46 days Tue 29/08/23 Fri 27/10/23
115 Works  46 days Tue 29/08/23 Fri 27/10/23
116 LEARNING CENTRE BUILDING  249 days Thu 23/02/23 Mon 5/02/24
117 Strip Footings 2 days Thu 16/03/23 Fri 17/03/23
118 Concrete Slab 20 days Sat 18/03/23 Mon 17/04/23
119 Fabrication Priority 3 18 days Thu 23/02/23 Sat 18/03/23
120 Delay consequence school holiday 

driveway access
4 days Tue 18/04/23 Fri 21/04/23
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Project: Barwan Valley School - Stage
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ID Task Name Duration Start Finish

121 Structural Steel 20 days Wed 26/04/23 Fri 19/05/23
122 Roof 15 days Tue 23/05/23 Thu 8/06/23
123 Steel frame 15 days Fri 9/06/23 Fri 30/06/23
124 Brickwork 14 days Sat 1/07/23 Wed 19/07/23
125 Window and door frames 10 days Thu 20/07/23 Tue 1/08/23
126 Glazing 6 days Wed 2/08/23 Wed 9/08/23
127 Cladding Fibre cement 14 days Wed 2/08/23 Fri 18/08/23
128 Cladding metal 12 days Tue 22/08/23 Tue 5/09/23
129 Complete eaves 12 days Wed 6/09/23 Wed 20/09/23
130 Rough in services 20 days Sat 1/07/23 Thu 27/07/23
131 Plaster sheet 21 days Tue 22/08/23 Fri 15/09/23
132 Ceilings 20 days Sat 16/09/23 Fri 13/10/23
133 First coat paint 8 days Sat 14/10/23 Tue 24/10/23
134 Joinery 18 days Wed 25/10/23 Sat 18/11/23
135 Acoustic fabric and pinboards 14 days Wed 25/10/23 Tue 14/11/23
136 Wall Tile 8 days Tue 21/11/23 Wed 29/11/23
137 Viynl 20 days Thu 30/11/23 Fri 22/12/23
138 Carpet 10 days Thu 30/11/23 Mon 11/12/23
139 Kitchen fit out 20 days Tue 5/12/23 Wed 10/01/24
140 Maxiply 14 days Wed 25/10/23 Tue 14/11/23
141 Services fit off 20 days Thu 30/11/23 Fri 22/12/23
142 Fit off FFE 14 days Sat 23/12/23 Mon 22/01/24
143 Final Paint 8 days Sat 23/12/23 Mon 15/01/24
144 Clean 6 days Tue 23/01/24 Tue 30/01/24
145 Commission and defect 5 days Wed 31/01/24 Mon 5/02/24
146 External works including landscaping 88 days Tue 5/09/23 Wed 10/01/24
147 Install detention tank 10 days Tue 5/09/23 Fri 15/09/23
148 Nth 30 days Thu 21/09/23 Mon 30/10/23
149 South 20 days Wed 25/10/23 Wed 22/11/23
150 East 10 days Thu 16/11/23 Tue 28/11/23
151 West 30 days Thu 23/11/23 Wed 10/01/24
152 THERAPY HUB BUILDING 217 days Thu 12/01/23 Fri 3/11/23
153 Strip Footings 7 days Thu 12/01/23 Thu 19/01/23
154 Masonry 6 days Sat 4/02/23 Sat 11/02/23
155 Concrete Slab and Pile caps 20 days Wed 3/05/23 Mon 29/05/23
156 Fabrication Priority 4 18 days Sat 4/02/23 Tue 28/02/23
157 Cure 5 days Tue 30/05/23 Sat 3/06/23
158 Structural Steel 8 days Mon 5/06/23 Fri 16/06/23
159 Roof 10 days Sat 17/06/23 Thu 29/06/23
160 Steel frame 10 days Fri 30/06/23 Thu 13/07/23
161 Brick 10 days Fri 14/07/23 Wed 26/07/23
162 Window and door frames 6 days Thu 27/07/23 Wed 2/08/23
163 Glazing 4 days Thu 3/08/23 Tue 8/08/23
164 Cladding Fibre cement 6 days Thu 3/08/23 Thu 10/08/23
165 Cladding metal 8 days Fri 11/08/23 Tue 22/08/23
166 Complete eaves 10 days Wed 23/08/23 Sat 2/09/23
167 Rough in services 10 days Fri 14/07/23 Wed 26/07/23
168 Plaster sheet 10 days Fri 11/08/23 Thu 24/08/23
169 Ceilings 10 days Fri 25/08/23 Wed 6/09/23
170 First coat paint 6 days Thu 7/09/23 Wed 13/09/23
171 Joinery 10 days Thu 14/09/23 Tue 26/09/23
172 Wall Tile 10 days Thu 14/09/23 Tue 26/09/23
173 Viynl 17 days Wed 27/09/23 Fri 20/10/23
174 Services fit off 10 days Sat 21/10/23 Wed 1/11/23
175 Acoustic fabric and pinboards 8 days Sat 21/10/23 Mon 30/10/23
176 Fit off FFE 4 days Sat 21/10/23 Wed 25/10/23
177 Final Paint 4 days Thu 26/10/23 Mon 30/10/23
178 Clean 4 days Tue 31/10/23 Fri 3/11/23
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Project: Barwan Valley School - Stage
Date: Fri 26/05/23



ID Task Name Duration Start Finish

1 BARWON VALLEY SCHOOL - Stage 2 162 days Wed 26/07/23 Fri 8/03/24
2 MATERIALS TECHNOLOGY BUILDING 88 days Wed 26/07/23 Tue 21/11/23
22 PG GYM BUILDING  76 days Wed 26/07/23 Wed 1/11/23
39 PA BUILDING (Refurbishment) 99 days Mon 11/09/23 Sat 3/02/24
40 Delay due to Scope review and suspend works direction 46 days Mon 11/09/23 Mon 13/11/23
41 Remobilise trades for works 8 days Tue 14/11/23 Thu 23/11/23
42 Works  (Were due to commence 23 October) 45 days Fri 24/11/23 Sat 3/02/24
43 LEARNING CENTRE BUILDING  135 days Wed 26/07/23 Sat 3/02/24
44 Internal 135 days Wed 26/07/23 Sat 3/02/24
45 Delay to plaster for electrical changes 8 days Wed 26/07/23 Thu 3/08/23
46 Rough in remaining electrical services 7 days Fri 4/08/23 Sat 12/08/23
47 Plaster sheet 17 days Mon 14/08/23 Tue 5/09/23
48 Stopping walls (No longer in delay held up) 6 days Sat 2/09/23 Sat 9/09/23
49 Ceilings ( no longer delayed) 16 days Mon 11/09/23 Tue 3/10/23
50 Sanding walls and ceilings 3 days Tue 3/10/23 Thu 5/10/23
51 Complete data runs existing buildings (School holidays 3 days Tue 26/09/23 Thu 28/09/23
52 Data patching 2 days Tue 3/10/23 Wed 4/10/23
53 First coat paint 6 days Fri 6/10/23 Thu 12/10/23
54 Doors and hardware  External 5 days Fri 13/10/23 Thu 19/10/23
55 Doors and hardware internal 5 days Fri 20/10/23 Wed 25/10/23
56 Kitchenetes 48 days Tue 26/09/23 Thu 30/11/23
57 Stopping and sanding Kitchenetes 4 days Tue 26/09/23 Tue 3/10/23
58 Manufacture joinery 5 days Tue 26/09/23 Wed 4/10/23
59 Joinery kickers 1 day Wed 4/10/23 Wed 4/10/23
60 Joinery install 5 days Thu 5/10/23 Tue 10/10/23
61 Plaster bulkhead 3 days Wed 11/10/23 Fri 13/10/23
62 Delay due to proposed joinery alterations and viynl coving 15 days Sat 14/10/23 Wed 1/11/23
63 Delay to alter alter joinery and reprogram vinyl 9 days Thu 2/11/23 Thu 16/11/23
64 Vinyl 4 days Fri 17/11/23 Wed 22/11/23
65 Tiling 2 days Thu 23/11/23 Fri 24/11/23
66 Fit off 5 days Sat 25/11/23 Thu 30/11/23
67 Washroom 110 days Wed 26/07/23 Sat 16/12/23
68 Delay to plaster hoist redesign wash rooms- steel etc 61 days Wed 26/07/23 Fri 13/10/23
69 Procure steel and hoist support 14 days Sat 14/10/23 Tue 31/10/23
70 Install structural steel for hoists 4 days Wed 1/11/23 Thu 9/11/23
71 Inspect steel 1 day Fri 10/11/23 Fri 10/11/23
72 Install hoist track to washrooms 4 days Fri 10/11/23 Tue 14/11/23
73 Remobilise plasterer 4 days Fri 10/11/23 Tue 14/11/23
74 Plaster and sheet stop and sand washrooms works (delayed by hoists) 7 days Wed 15/11/23 Thu 23/11/23
75 Manafacture and install pigeon holes 8 days Wed 1/11/23 Wed 15/11/23
76 Manufacture Joinery 6 days Fri 6/10/23 Thu 12/10/23
77 Screed 2 days Fri 24/11/23 Sat 25/11/23
78 Joinery kickers install 1 day Mon 27/11/23 Mon 27/11/23
79 Joinery install 4 days Tue 28/11/23 Fri 1/12/23
80 Vinyl 9 days Mon 27/11/23 Wed 6/12/23
81 Toilet partition 4 days Thu 7/12/23 Mon 11/12/23
82 Fit off 5 days Tue 12/12/23 Sat 16/12/23
83 Kitchen / canteen 51 days Wed 27/09/23 Tue 5/12/23
84 Manufacture Joinery 7 days Wed 27/09/23 Mon 9/10/23
85 Joinery Kickers install 1 day Mon 9/10/23 Mon 9/10/23
86 Joinery install 7 days Tue 10/10/23 Wed 18/10/23
87 Delay due to proposed joinery alterations and viynl coving 13 days Thu 19/10/23 Thu 2/11/23
88 Delay to alter alter joinery and reprogram vinyl 7 days Fri 3/11/23 Wed 15/11/23
89 Vinyl 6 days Thu 16/11/23 Thu 23/11/23
90 Stainless 2 days Fri 24/11/23 Sat 25/11/23
91 Fit off 8 days Mon 27/11/23 Tue 5/12/23
92 Classrooms 49 days Fri 6/10/23 Fri 8/12/23
93 Fit off ceilings 5 days Fri 13/10/23 Thu 19/10/23
94 Manufacture Joinery 15 days Fri 6/10/23 Tue 24/10/23
95 Joinery kickers classrooms install 2 days Wed 25/10/23 Thu 26/10/23
96 Joinery install including corion 22 days Wed 25/10/23 Fri 24/11/23
97 Fit off 5 days Sat 25/11/23 Thu 30/11/23
98 Carpet Classrooms 7 days Fri 1/12/23 Fri 8/12/23
99 Bathrooms 28 days Tue 31/10/23 Thu 7/12/23
100 Screed 3 days Tue 31/10/23 Thu 2/11/23
101 Waterproofing 2 days Tue 14/11/23 Wed 15/11/23
102 Wall vinyl 6 days Thu 16/11/23 Thu 23/11/23
103 Floor vinyl 6 days Fri 24/11/23 Thu 30/11/23
104 Toilet partition 1 day Fri 1/12/23 Fri 1/12/23
105 Fit off 5 days Sat 2/12/23 Thu 7/12/23
106 Circulation and staffroom 32 days Wed 15/11/23 Fri 22/12/23
107 Manufacture joinery 3 days Wed 15/11/23 Fri 17/11/23
108 Joinery install 4 days Sat 18/11/23 Thu 23/11/23
109 Maxiply 12 days Wed 22/11/23 Tue 5/12/23

BARWON VALLEY SCHOOL - Stage 2

MATERIALS TECHNOLOGY BUILDING 

PG GYM BUILDING  

PA BUILDING (Refurbishment) 

Delay due to Scope review and suspend works direction

Remobilise trades for works

Works  (Were due to commence 23 October)

LEARNING CENTRE BUILDING  

Internal

Ceilings ( no longer delayed)

Sanding walls and ceilings

Complete data runs existing buildings (School holidays 

Data patching

First coat paint 

Doors and hardware  External 

Doors and hardware internal

Kitchenetes

Stopping and sanding Kitchenetes 

Manufacture joinery

Joinery kickers

Joinery install

Plaster bulkhead 

Delay due to proposed joinery alterations and viynl coving 

Delay to alter alter joinery and reprogram vinyl 

Vinyl

Tiling 

Fit off 

Washroom

Delay to plaster hoist redesign wash rooms- steel etc

Procure steel and hoist support 

Install structural steel for hoists

Inspect steel 

Install hoist track to washrooms 

Remobilise plasterer

Plaster and sheet stop and sand washrooms works (delayed by hoists) 

Manafacture and install pigeon holes 

Manufacture Joinery

Screed

Joinery kickers install

Joinery install 

Vinyl

Toilet partition

Fit off 

Kitchen / canteen

Manufacture Joinery

Joinery Kickers install

Joinery install

Delay due to proposed joinery alterations and viynl coving 

Delay to alter alter joinery and reprogram vinyl 

Vinyl 

Stainless 

Fit off

Classrooms

Fit off ceilings 

Manufacture Joinery 

Joinery kickers classrooms install

Joinery install including corion 

Fit off

Carpet Classrooms 

Bathrooms 

Screed

Waterproofing 

Wall vinyl 

Floor vinyl 

Toilet partition

Fit off

Circulation and staffroom 

Manufacture joinery

Joinery install

Maxiply 
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Summary

Project Summary
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Inactive Milestone

Inactive Summary
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Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Critical

Critical Split

Progress

Manual Progress

BARWON VALLEY SCHOOL DRAFT PROGRAM 13 NOVEMBER 2023 ESTIMATED CIVIL AND LANDSCAPING
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Project: Barwon Valley  Program
Date: Mon 13/11/23



ID Task Name Duration Start Finish

110 Flooring 5 days Wed 6/12/23 Mon 11/12/23
111 Acoustic fabric and pinboards 10 days Tue 12/12/23 Fri 22/12/23
112 Fit off 4 days Tue 12/12/23 Fri 15/12/23
113 JLC Linkway 53 days Fri 6/10/23 Wed 13/12/23
114 Delayed awaiting approval of scope of works variation 28 days Fri 6/10/23 Mon 13/11/23
115 Undertake plastering and other works 25 days Tue 14/11/23 Wed 13/12/23
116 General 25 days Mon 18/12/23 Sat 3/02/24
117 Final Paint 6 days Mon 18/12/23 Sat 23/12/23
118 Clean 7 days Wed 10/01/24 Wed 17/01/24
119 Commission and defect 7 days Thu 18/01/24 Thu 25/01/24
120 Defect walk 0 days Thu 25/01/24 Thu 25/01/24
121 Complete defects 5 days Tue 30/01/24 Sat 3/02/24
122 Final inspection 0 days Sat 3/02/24 Sat 3/02/24
123 Handover 0 days Sat 3/02/24 Sat 3/02/24
124 THERAPY HUB BUILDING 135 days Wed 26/07/23 Sat 3/02/24
125 External 123 days Wed 26/07/23 Wed 17/01/24
126 Delay to resolution of Therapy roof 72 days Wed 26/07/23 Fri 27/10/23
127 Procure materials for roof 4 days Sat 28/10/23 Wed 1/11/23
128 Roof existing 4 days Thu 2/11/23 Fri 10/11/23
129 Paint eaves 3 days Fri 17/11/23 Tue 21/11/23
130 Balcony works 10 days Thu 21/12/23 Wed 17/01/24
131 Internal 64 days Sat 9/09/23 Mon 4/12/23
132 Plaster sheet 10 days Sat 9/09/23 Thu 21/09/23
133 Delay due Therapy roof issue 0 days Fri 10/11/23 Fri 10/11/23
134 Sheet and stop remaining delayed  walls 4 days Sat 11/11/23 Wed 15/11/23
135 Ceilings 10 days Thu 16/11/23 Tue 28/11/23
136 First coat paint 5 days Wed 29/11/23 Mon 4/12/23
137 First Aid, meeting A,B ,informal consulting,resource 40 days Thu 16/11/23 Thu 18/01/24
138 Manufacture Joinery 14 days Thu 16/11/23 Sat 2/12/23
139 Screed 2 days Wed 29/11/23 Thu 30/11/23
140 Joinery kickers install 1 day Mon 4/12/23 Mon 4/12/23
141 Joinery install 6 days Tue 5/12/23 Mon 11/12/23
142 Bulkheads 3 days Fri 8/12/23 Mon 11/12/23
143 Vinyl 6 days Tue 12/12/23 Mon 18/12/23
144 Tile 2 days Tue 19/12/23 Wed 20/12/23
145 Services fit off 5 days Thu 21/12/23 Thu 11/01/24
146 Fit off FFE 4 days Thu 21/12/23 Wed 10/01/24
147 Final Paint 4 days Thu 11/01/24 Mon 15/01/24
148 Acoustic fabric and pinboards 3 days Tue 16/01/24 Thu 18/01/24
149  WC 16 days Wed 29/11/23 Sat 16/12/23
150 Screed 2 days Wed 29/11/23 Thu 30/11/23
151 Tiling 4 days Tue 5/12/23 Fri 8/12/23
152 Vinyl 4 days Sat 9/12/23 Wed 13/12/23
153 Fit off 3 days Thu 14/12/23 Sat 16/12/23
154 Therapy room works 110 days Wed 26/07/23 Sat 16/12/23
155 Delay awaiting design and scope 85 days Wed 26/07/23 Thu 16/11/23
156 Roof works design resolution 48 days Wed 26/07/23 Mon 25/09/23
157 Works 25 days Fri 17/11/23 Sat 16/12/23
158 DDA bathroom 24 days Fri 10/11/23 Sat 9/12/23
159 Delay due to roof works 0 days Fri 10/11/23 Fri 10/11/23
160 Screed 1 day Wed 29/11/23 Wed 29/11/23
161 Tiling 2 days Thu 30/11/23 Fri 1/12/23
162 Vinyl 3 days Sat 2/12/23 Tue 5/12/23
163 Toilet partition 1 day Wed 6/12/23 Wed 6/12/23
164 Fit off 3 days Thu 7/12/23 Sat 9/12/23
165 Staff, Circulation, meeting 24 days Wed 29/11/23 Thu 11/01/24
166 Manufacture Joinery 10 days Wed 29/11/23 Sat 9/12/23
167 Joinery install 5 days Tue 12/12/23 Sat 16/12/23
168 Fit off 3 days Mon 18/12/23 Wed 20/12/23
169 Carpet tile 3 days Thu 21/12/23 Sat 23/12/23
170 Acoustic fabric 2 days Wed 10/01/24 Thu 11/01/24
171 General 11 days Fri 19/01/24 Sat 3/02/24
172 Final paint 4 days Fri 19/01/24 Tue 23/01/24
173 Clean 3 days Wed 24/01/24 Tue 30/01/24
174 Commission and defect 4 days Wed 31/01/24 Sat 3/02/24
175 External works including civil and landscaping 162 days Wed 26/07/23 Fri 8/03/24
176 Delay for provision of scope changes landscaping,civil, fencing etc 82 days Wed 26/07/23 Mon 13/11/23
177 Estimated lead time for quoting approvals and mobilisation 25 days Tue 14/11/23 Wed 13/12/23
178 Estimated Nth LC 25 days Thu 14/12/23 Wed 31/01/24
179 Estimated South East LC and Laura Ave 25 days Wed 17/01/24 Mon 19/02/24
180 Estimated LC/TH retention basin worksNote unable to be programmed 25 days Wed 7/02/24 Fri 8/03/24
181

182

183

184

Flooring 

Acoustic fabric and pinboards 

Fit off 

JLC Linkway 

Delayed awaiting approval of scope of works variation

Undertake plastering and other works 

General

Final Paint 

Clean 

Commission and defect

Defect walk

Complete defects

Final inspection

Handover

THERAPY HUB BUILDING

External

Delay to resolution of Therapy roof

Procure materials for roof 

Roof existing

Paint eaves

Balcony works 

Internal

Delay due Therapy roof issue

Sheet and stop remaining delayed  walls 

Ceilings

First coat paint 

First Aid, meeting A,B ,informal consulting,resource 

Manufacture Joinery

Screed

Joinery kickers install

Joinery install

Bulkheads 

Vinyl 

Tile 

Services fit off 

Fit off FFE

Final Paint 

Acoustic fabric and pinboards 

 WC

Screed

Tiling 

Vinyl

Fit off 

Therapy room works 

Delay awaiting design and scope

Roof works design resolution 

Works 

DDA bathroom 

Delay due to roof works 

Screed

Tiling 

Vinyl

Toilet partition

Fit off 

Staff, Circulation, meeting 

Manufacture Joinery

Joinery install

Fit off 

Carpet tile

Acoustic fabric 

General

Final paint 

Clean 

Commission and defect

External works including civil and landscaping

Delay for provision of scope changes landscaping,civil, fencing etc

Estimated lead time for quoting approvals and mobilisation 

Estimated Nth LC 

Estimated South East LC and Laura Ave

Estimated LC/TH retention basin worksNote unable to be programmed 
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Project Summary
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Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only
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External Tasks

External Milestone

Deadline

Critical

Critical Split

Progress

Manual Progress
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Project: Barwon Valley  Program
Date: Mon 13/11/23



ID Task Name Duration Start Finish

1 BARWON VALLEY SCHOOL - Stage 2 363 days Thu 9/12/21 Tue 23/05/23

2 Tender submission 9 Dec 0 days Thu 9/12/21 Thu 9/12/21

3 Lag to award date 33 days Thu 9/12/21 Tue 8/02/22

4 Letter of award 8 Feb 0 days Tue 8/02/22 Tue 8/02/22

5 Lag to possession of site 22 days Wed 9/02/22 Sat 5/03/22

6 Contract execution date 0 days Thu 8/09/22 Thu 8/09/22

7 CONSTRUCTION WORKS 261 days Mon 7/03/22 Wed 15/03...

8 PHASE 1 261 days Mon 7/03/22 Wed 15/03...

9 EOT 1 Building Permit delay 21 days Mon 7/03/22 Mon 4/04/22

10 Works 11 days Tue 5/04/22 Wed 27/04/...

11 LEARNING CENTRE BUILDING (New Building) 229 days Thu 28/04/22 Wed 15/03...

12 EOT 5  Latent conditions Piling 85 days Thu 28/04/22 Mon 15/08/...

13 Works 20 days Tue 16/08/22 Thu 8/09/22

14 EOT 7 Sewer design and suspension design 
resolutions 9/9-18/10

28 days Fri 9/09/22 Tue 18/10/22

15 Works including inground services 10 days Wed 19/10/... Thu 3/11/22

16 EOT 7 Sewer design and suspension works 4/11- 9/115 days Fri 4/11/22 Wed 9/11/22

17 New structural slabs design duration 50 days Thu 28/04/22 Fri 1/07/22

18 Building permit amendment and endorsed 
drawings provided

0 days Thu 17/11/22 Thu 17/11/22

19 EOT 8 Delay in direction regarding structural 
slab design changes  (1/7 to 15/3)

81 days Thu 10/11/22 Wed
15/03/23

20 Rephasing of works 99 days Thu 15/12/22 Tue 23/05/23

21 Decision to resequence the phasing  prioritising 
Gym and MT buildings 

0 days Thu 15/12/22 Thu 15/12/22

22 MATERIALS TECHNOLOGY 99 days Fri 16/12/22 Tue 23/05/23

23 Reprogramming and works 99 days Fri 16/12/22 Tue 23/05/23

24 GYM 85 days Fri 20/01/23 Tue 23/05/23

25 Reprogramming and works 85 days Fri 20/01/23 Tue 23/05/23

26 LEARNING CENTRE BUILDING 47 days Thu 16/03/23 Tue 23/05/23

27 Reprogramming and works 47 days Thu 16/03/23 Tue 23/05/23

28 THERAPY HUB BUILDING 32 days Tue 4/04/23 Tue 23/05/23

29 Reprogramming and works 32 days Tue 4/04/23 Tue 23/05/23

BARWON VALLEY SCHOOL - Stage 2

Tender submission 9 Dec 

Lag to award date

Letter of award 8 Feb

Lag to possession of site

8/09

CONSTRUCTION WORKS 

PHASE 1

EOT 1 Building Permit delay

Works

LEARNING CENTRE BUILDING (New Building)

EOT 5  Latent conditions Piling 

Works 

EOT 7 Sewer design and suspension design resolutions 9/9-18/10

Works including inground services

EOT 7 Sewer design and suspension works 4/11- 9/11

New structural slabs design duration

Building permit amendment and endorsed drawings provided

EOT 8 Delay in direction regarding structural slab design changes  (1/7 to 15/3)

Rephasing of works 

Decision to resequence the phasing  prioritising Gym and MT buildings 

MATERIALS TECHNOLOGY

Reprogramming and works 

GYM

Reprogramming and works 

LEARNING CENTRE BUILDING

Reprogramming and works

THERAPY HUB BUILDING 

Reprogramming and works

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
Qtr 4, 2021 Qtr 1, 2022 Qtr 2, 2022 Qtr 3, 2022 Qtr 4, 2022 Qtr 1, 2023 Qtr 2, 2023 Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Critical

Critical Split

Progress

Manual Progress

Barwon Valley School major delays and impacts to date.   

Page 1

Project: Barwan Valley School - Stage
Date: Fri 26/05/23



ID Task Name Duration Start Finish Free Slack Late Start Late Finish

1 BARWON VALLEY SCHOOL - Stage 2 306 days Wed 26/07/23 Fri 20/09/24 0 days Wed 26/07/23 Fri 20/09/24
2 MATERIALS TECHNOLOGY BUILDING 88 days Wed 26/07/23 Tue 21/11/23 0 days Wed 26/07/23 Tue 5/12/23
22 PG GYM BUILDING  76 days Wed 26/07/23 Wed 1/11/23 47 days Mon 25/09/23 Fri 20/09/24
39 LEARNING CENTRE BUILDING  266 days Wed 26/07/23 Wed 31/07/240 days Wed 26/07/23 Fri 20/09/24
40 Internal 70 days Wed 26/07/23 Wed 25/10/2381 days Mon 13/11/23 Fri 20/09/24
52 Kitchenetes 48 days Tue 26/09/23 Thu 30/11/23210 days Tue 23/07/24 Fri 20/09/24
63 Washroom 117 days Wed 26/07/23 Thu 11/01/24189 days Sat 20/04/24 Fri 20/09/24
81 Kitchen / canteen 87 days Wed 27/09/23 Tue 6/02/24 170 days Wed 12/06/24 Fri 20/09/24
90 Classrooms 88 days Fri 6/10/23 Wed 14/02/24164 days Thu 30/05/24 Fri 20/09/24
97 Bathrooms 30 days Tue 31/10/23 Sat 9/12/23 202 days Wed 14/08/24 Fri 20/09/24
104 Circulation and staffroom 39 days Wed 15/11/23 Wed 17/01/24184 days Fri 2/08/24 Fri 20/09/24
111 JLC Linkway 90 days Fri 6/10/23 Fri 16/02/24 162 days Tue 28/05/24 Fri 20/09/24
114 EXTERNAL WORKS INCLUDING CIVIL, LANDSCAPING, FENCING 266 days Wed 26/07/23 Wed 31/07/240 days Wed 26/07/23 Fri 20/09/24
115 Delay for provision of scope changes landscaping,civil, fencing etc220 days Wed 26/07/23 Fri 31/05/24 0 days Wed 26/07/23 Fri 31/05/24
116 Estimated date for provision to Bowdencorp of services drawings

and stamped drawings
0 days Fri 31/05/24 Fri 31/05/24 0 days Fri 20/09/24 Fri 20/09/24

117 Estimated lead time for quoting and approval 0 days Fri 31/05/24 Fri 31/05/24 86 days Fri 20/09/24 Fri 20/09/24
118 Stamped coordinated drawings for civil works 15 days Sat 1/06/24 Fri 21/06/24 0 days Sat 1/06/24 Fri 21/06/24
119 Mobilisation 5 days Fri 7/06/24 Sat 15/06/24 0 days Fri 7/06/24 Sat 15/06/24
120 LC North 36 days Mon 17/06/24 Wed 31/07/240 days Mon 17/06/24 Fri 20/09/24
121 Box out areas for paving and landscaping 8 days Mon 17/06/24 Wed 26/06/240 days Mon 17/06/24 Wed 26/06/24
122 Adjust drainage 1 day Thu 27/06/24 Thu 27/06/24 0 days Thu 27/06/24 Thu 27/06/24
123 Subbase preparation including stabilised rock 4 days Fri 28/06/24 Tue 2/07/24 0 days Fri 28/06/24 Tue 2/07/24
124 Install critical fencing elements 2 days Wed 3/07/24 Thu 4/07/24 0 days Wed 3/07/24 Thu 4/07/24
125 Form and pour paving 6 days Fri 5/07/24 Fri 12/07/24 0 days Fri 5/07/24 Fri 12/07/24
126 Excavate and pour kerbing 5 days Sat 13/07/24 Thu 18/07/24 4 days Thu 18/07/24 Wed 24/07/24
127 Install fencing posts 6 days Sat 13/07/24 Fri 19/07/24 3 days Wed 17/07/24 Wed 24/07/24
128 Install bulk  landscaping 9 days Sat 13/07/24 Wed 24/07/240 days Sat 13/07/24 Wed 24/07/24
129 Install fencing panels and gates 6 days Thu 25/07/24 Wed 31/07/240 days Thu 25/07/24 Wed 31/07/24
130 Play equipment delivery 20/9 0 days Wed 31/07/24 Wed 31/07/2440 days Fri 20/09/24 Fri 20/09/24
131 Install carosel and play equipment 23/9-25/9 0 days Wed 31/07/24 Wed 31/07/2440 days Fri 20/09/24 Fri 20/09/24
132 Complete remaining landscape 25/9-3/10 0 days Wed 31/07/24 Wed 31/07/2440 days Fri 20/09/24 Fri 20/09/24
133 Roadway 12 days Wed 3/07/24 Wed 17/07/242 days Fri 5/07/24 Tue 23/07/24
134 Demolish 1 day Wed 3/07/24 Wed 3/07/24 2 days Fri 5/07/24 Fri 5/07/24
135 Form and pour kerbs 4 days Sat 13/07/24 Wed 17/07/244 days Thu 18/07/24 Tue 23/07/24
136 LC South 27 days Fri 28/06/24 Wed 31/07/240 days Fri 28/06/24 Wed 31/07/24
137 Box out and trim 3 days Fri 28/06/24 Mon 1/07/24 0 days Fri 28/06/24 Mon 1/07/24
138 Subbase prep 2 days Tue 2/07/24 Wed 3/07/24 0 days Tue 2/07/24 Wed 3/07/24
139 Stabilised rock 1 day Thu 4/07/24 Thu 4/07/24 0 days Thu 4/07/24 Thu 4/07/24
140 Install critical fencing elements 1 day Fri 5/07/24 Fri 5/07/24 0 days Fri 5/07/24 Fri 5/07/24
141 Form and pour paving 5 days Sat 6/07/24 Fri 12/07/24 0 days Sat 6/07/24 Fri 12/07/24
142 Landscaping 5 days Sat 13/07/24 Thu 18/07/24 3 days Wed 17/07/24 Tue 23/07/24
143 Fence posts 3 days Fri 19/07/24 Tue 23/07/24 0 days Fri 19/07/24 Tue 23/07/24
144 Complete fencing 7 days Wed 24/07/24 Wed 31/07/240 days Wed 24/07/24 Wed 31/07/24
145 Between LC and TH 19 days Tue 9/07/24 Wed 31/07/240 days Tue 9/07/24 Thu 1/08/24
146 Retaining wall build 10 days Tue 9/07/24 Fri 19/07/24 0 days Tue 9/07/24 Fri 19/07/24
147 Box out and trim 1 day Tue 9/07/24 Tue 9/07/24 0 days Wed 10/07/24 Wed 10/07/24
148 Subase preparation 1 day Wed 10/07/24 Wed 10/07/240 days Thu 11/07/24 Thu 11/07/24
149 Install stabilised rock 1 day Thu 11/07/24 Thu 11/07/24 0 days Fri 12/07/24 Fri 12/07/24
150 Form and pour paving 3 days Fri 12/07/24 Mon 15/07/241 day Sat 13/07/24 Tue 16/07/24
151 Backfill and trim to retaining wall 2 days Wed 17/07/24 Thu 18/07/24 0 days Wed 17/07/24 Thu 18/07/24
152 Install fencing posts 2 days Fri 19/07/24 Sat 20/07/24 0 days Fri 19/07/24 Sat 20/07/24
153 Install landscaping above retaining wall 7 days Tue 23/07/24 Tue 30/07/24 0 days Tue 23/07/24 Tue 30/07/24
154 Final furniture FFE 1 day Wed 31/07/24 Wed 31/07/240 days Wed 31/07/24 Wed 31/07/24
155 Complete detention area 0 days Wed 31/07/24 Wed 31/07/240 days Thu 1/08/24 Thu 1/08/24
156 LC REMAINING WORKS DELAYED 108 days Wed 6/03/24 Wed 31/07/240 days Fri 22/03/24 Thu 1/08/24
157 Estimated date to provide to Bowdencorp new sensory door 

stamped drawings 3/5
40 days Wed 6/03/24 Fri 3/05/24 0 days Fri 22/03/24 Fri 17/05/24

158 Remobilise when other scopes of work and variation directions
provided as agreed 

7 days Sat 4/05/24 Mon 
13/05/24

0 days Sat 18/05/24 Mon 27/05/24

159 New door to Sensory room  works 35 days Tue 14/05/24 Fri 28/06/24 11 days Tue 28/05/24 Fri 12/07/24
160 Final Paint 5 days Sat 13/07/24 Thu 18/07/24 0 days Sat 13/07/24 Thu 18/07/24
161 Clean 4 days Fri 19/07/24 Wed 24/07/240 days Fri 19/07/24 Wed 24/07/24
162 Commission and defect 2 days Thu 25/07/24 Fri 26/07/24 0 days Thu 25/07/24 Fri 26/07/24
163 Building surveyor 1 day Thu 25/07/24 Thu 25/07/24 5 days Wed 31/07/24 Wed 31/07/24
164 Defect walk 0 days Fri 26/07/24 Fri 26/07/24 0 days Sat 27/07/24 Sat 27/07/24
165 Complete defects 4 days Sat 27/07/24 Wed 31/07/240 days Sat 27/07/24 Wed 31/07/24
166 Final inspection 0 days Wed 31/07/24 Wed 31/07/240 days Thu 1/08/24 Thu 1/08/24
167 Handover (subject to External works) 0 days Wed 31/07/24 Wed 31/07/240 days Thu 1/08/24 Thu 1/08/24
168 THERAPY HUB BUILDING 306 days Wed 26/07/23 Fri 20/09/24 0 days Mon 30/10/23 Fri 20/09/24
169 External including ramp works 133 days Thu 21/03/24 Fri 13/09/24 0 days Thu 21/03/24 Fri 20/09/24
170 Delay associated with the door and balustrade scope changes 

started 9/2
73 days Thu 21/03/24 Sat 29/06/24 0 days Thu 21/03/24 Sat 29/06/24

BARWON VALLEY SCHOOL - Stage 2

LEARNING CENTRE BUILDING  

EXTERNAL WORKS INCLUDING CIVIL, LANDSCAPING, FENCING

Estimated date for provision to Bowdencorp of services drawings and stamped drawings

Stamped coordinated drawings for civil works

LC North 

Box out areas for paving and landscaping 

Adjust drainage

Subbase preparation including stabilised rock 

Install critical fencing elements

Form and pour paving 

Excavate and pour kerbing 

Install fencing posts 

Install bulk  landscaping 

Install fencing panels and gates

Play equipment delivery 20/9

Install carosel and play equipment 23/9-25/9

Complete remaining landscape 25/9-3/10

Roadway 

Demolish 

Form and pour kerbs

LC South 

Landscaping 

Between LC and TH 

Box out and trim 

Subase preparation 

Install stabilised rock 

Form and pour paving 

Backfill and trim to retaining wall

Final furniture FFE

31/07

LC REMAINING WORKS DELAYED

New door to Sensory room  works

Building surveyor 

Defect walk

Final inspection

Handover (subject to External works)

THERAPY HUB BUILDING

External including ramp works 

Delay associated with the door and balustrade scope changes started 9/2
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Summary

Project Summary
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Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Critical

Critical Split

Progress

Manual Progress

BARWON VALLEY SCHOOL  PROGRAM 11JULY 2024
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ID Task Name Duration Start Finish Free Slack Late Start Late Finish

171 Estimated date for the provision of final architectural scope 
specification structural drawings and building surveyor stamped 
drawings

4 days Mon 1/07/24 Thu 4/07/24 0 days Tue 17/09/24 Fri 20/09/24

172 Pricing approval 0 days Thu 4/07/24 Thu 4/07/24 61 days Fri 20/09/24 Fri 20/09/24
173 Remobilise 5 days Mon 1/07/24 Fri 5/07/24 60 days Sat 14/09/24 Fri 20/09/24
174 Shop drawings structural steel ramp 8 days Mon 1/07/24 Wed 10/07/240 days Mon 1/07/24 Wed 10/07/24
175 Approval Structural Steel 2 days Thu 11/07/24 Fri 12/07/24 0 days Thu 11/07/24 Fri 12/07/24
176 Fabricate ramp steel 20 days Sat 13/07/24 Wed 7/08/24 0 days Mon 29/07/24 Thu 22/08/24
177 Install piers 4 days Tue 23/07/24 Fri 26/07/24 9 days Sat 17/08/24 Thu 22/08/24
178 Install steel 3 days Thu 8/08/24 Sat 10/08/24 12 days Fri 23/08/24 Mon 26/08/24
179 Shop drawing Balustrade 5 days Thu 11/07/24 Tue 16/07/24 0 days Thu 11/07/24 Tue 16/07/24
180 Approve Balustrade 2 days Wed 17/07/24 Thu 18/07/24 0 days Wed 17/07/24 Thu 18/07/24
181 Manufacture 30 days Fri 19/07/24 Mon 26/08/240 days Fri 19/07/24 Mon 26/08/24
182 Install balustrade system 4 days Tue 27/08/24 Fri 30/08/24 0 days Tue 27/08/24 Fri 30/08/24
183 Install decking 4 days Sat 31/08/24 Thu 5/09/24 0 days Sat 31/08/24 Thu 5/09/24
184 Complete Modwood cladding 6 days Fri 6/09/24 Thu 12/09/24 0 days Sat 7/09/24 Fri 13/09/24
185 Tile balcony 5 days Sat 7/09/24 Thu 12/09/24 6 days Sat 14/09/24 Fri 20/09/24
186 Prep and pour path 5 days Mon 9/09/24 Fri 13/09/24 0 days Mon 9/09/24 Fri 13/09/24
187 Internal 45 days Wed 26/07/23 Thu 21/09/23235 days Sat 22/06/24 Fri 20/09/24
193 First Aid, meeting A,B ,informal consulting,resource 60 days Wed 2/08/23 Fri 20/10/23 235 days Mon 1/07/24 Fri 20/09/24
206  WC 83 days Thu 17/08/23 Wed 6/12/23 80 days Mon 4/12/23 Fri 20/09/24
212 Therapy room works 233 days Wed 26/07/23 Wed 19/06/2473 days Mon 30/10/23 Fri 20/09/24
219 DDA bathroom 25 days Tue 29/08/23 Thu 28/09/23255 days Wed 21/08/24 Fri 20/09/24
227 Staff, Circulation, meeting 35 days Mon 11/09/23 Thu 26/10/23235 days Thu 8/08/24 Fri 20/09/24
234 General 5 days Sat 14/09/24 Fri 20/09/24 0 days Sat 14/09/24 Fri 20/09/24
235 Final paint 1 day Sat 14/09/24 Sat 14/09/24 0 days Sat 14/09/24 Sat 14/09/24
236 Clean 2 days Tue 17/09/24 Wed 18/09/240 days Tue 17/09/24 Wed 18/09/24
237 Commission and defect 2 days Thu 19/09/24 Fri 20/09/24 0 days Thu 19/09/24 Fri 20/09/24
238 Final Inspection 0 days Fri 20/09/24 Fri 20/09/24 0 days Fri 20/09/24 Fri 20/09/24
239 Final Handover 0 days Fri 20/09/24 Fri 20/09/24 0 days Fri 20/09/24 Fri 20/09/24
240 PERFORMING ARTS BUILDING (Refurbishment) 270 days Mon 11/09/23 Fri 20/09/24 0 days Mon 11/09/23 Fri 20/09/24
241 Estimated date for the provision of revised drawings including 

engineering and stamped drawings 
0 days Thu 27/06/24 Thu 27/06/24 67 days Fri 20/09/24 Fri 20/09/24

242 Delay due to Scope review and suspend works direction from 
superintendent

203 days Mon 11/09/23 Thu 27/06/24 0 days Mon 11/09/23 Thu 27/06/24

243 Rephasing of PA building to be linked to LC handover, civil and fencing185 days Tue 14/11/23 Thu 1/08/24 0 days Tue 14/11/23 Thu 1/08/24
244 Remobilise trades for works 3 days Fri 2/08/24 Tue 6/08/24 0 days Fri 2/08/24 Tue 6/08/24
245 Possession of site 1 day Thu 1/08/24 Thu 1/08/24 0 days Thu 1/08/24 Thu 1/08/24
246 Works  (Were due to commence 23 October 2023) 40 days 36 days Wed 7/08/24 Fri 20/09/24 0 days Wed 7/08/24 Fri 20/09/24
247 Open up ceiling for curtain fixings 2 days Wed 7/08/24 Thu 8/08/24 0 days Wed 7/08/24 Thu 8/08/24
248 Install droppers 5 days Fri 9/08/24 Wed 14/08/240 days Fri 9/08/24 Wed 14/08/24
249 Build new metal wall framing 5 days Thu 15/08/24 Wed 21/08/240 days Thu 15/08/24 Wed 21/08/24
250 Install new door frames 1 day Thu 22/08/24 Thu 22/08/24 0 days Thu 22/08/24 Thu 22/08/24
251 Install services 2 days Fri 23/08/24 Sat 24/08/24 0 days Fri 23/08/24 Sat 24/08/24
252 Plaster 6 days Mon 26/08/24 Sat 31/08/24 0 days Mon 26/08/24 Sat 31/08/24
253 Patch ceiling 3 days Tue 3/09/24 Thu 5/09/24 0 days Tue 3/09/24 Thu 5/09/24
254 Paint 2 days Fri 6/09/24 Sat 7/09/24 0 days Fri 6/09/24 Sat 7/09/24
255 Joinery 2 days Mon 9/09/24 Tue 10/09/24 0 days Fri 13/09/24 Sat 14/09/24
256 Install curtain track 3 days Mon 9/09/24 Wed 11/09/245 days Sat 14/09/24 Wed 18/09/24
257 Rework external door. 2 days Wed 11/09/24 Thu 12/09/24 4 days Tue 17/09/24 Wed 18/09/24
258 Hang doors 1 day Tue 3/09/24 Tue 3/09/24 2 days Thu 5/09/24 Thu 5/09/24
259 Install Mirrors 2 days Mon 9/09/24 Tue 10/09/24 0 days Mon 9/09/24 Tue 10/09/24
260 Fit off 4 days Wed 11/09/24 Sat 14/09/24 0 days Wed 11/09/24 Sat 14/09/24
261 Install curtains 2 days Tue 17/09/24 Wed 18/09/240 days Tue 17/09/24 Wed 18/09/24
262 Defects 1 day Thu 19/09/24 Thu 19/09/24 0 days Thu 19/09/24 Thu 19/09/24
263 Inspection 1 day Fri 20/09/24 Fri 20/09/24 0 days Fri 20/09/24 Fri 20/09/24
264 Handover 0 days Fri 20/09/24 Fri 20/09/24 0 days Fri 20/09/24 Fri 20/09/24
265 Practical completion 0 days Fri 20/09/24 Fri 20/09/24 0 days Fri 20/09/24 Fri 20/09/24
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ID Task Name Duration Start Finish

1 BARWON VALLEY SCHOOL - Stage 2 453 days Tue 1/02/22 Thu 26/10/23

2 Lag to possession of site 28 days Tue 1/02/22 Mon 7/03/22
3 Construction Phases 297 days 425 days Tue 8/03/22 Thu 26/10/23
4 PHASE 1 425 days Tue 8/03/22 Thu 26/10/23
5 EOT 1 Building Permit delay 20 days Tue 8/03/22 Mon 4/04/22
6 Phase 1 Site Establishment 5 days Tue 5/04/22 Sat 9/04/22
7 Service Disconnections 3 days Mon 11/04/22 Wed 13/04/22
8 Remove Relocatable Building A-C from Site 3 days Thu 14/04/22 Wed 27/04/22
9 Remove Localised Sheds 5 days Thu 14/04/22 Fri 29/04/22
10 Remove Playground Spaces 5 days Thu 14/04/22 Fri 29/04/22
11 Demolition - Gates & Fences 2 days Thu 14/04/22 Tue 26/04/22
12 LEARNING CENTRE BUILDING (New Building) 397 days Thu 14/04/22 Thu 26/10/23
13 NOD 2 IFC drawing delay in issue 2 days Thu 14/04/22 Tue 26/04/22
14 Test piling 21/4 0 days Tue 26/04/22 Tue 26/04/22
15 EOT 2/3 Latent conditions Piling 85 days Thu 28/04/22 Mon 15/08/22
16 Site Preparation 5 days Sat 30/04/22 Thu 5/05/22
17 Survey & Set 3 days Fri 6/05/22 Tue 10/05/22
18 Piling 5 days Tue 16/08/22 Sat 20/08/22
19 PROPOSED DELAY associated with NOD 4-13 33 days Tue 23/08/22 Wed 5/10/22
20 Inground Services 10 days Thu 6/10/22 Tue 18/10/22
21 Strip Footings & Pile Caps 5 days Wed 19/10/22 Mon 24/10/22
22 Masonry 10 days Tue 25/10/22 Wed 9/11/22
23 Concrete Slab 15 days Fri 4/11/22 Tue 22/11/22
24 Structural Steel 15 days Wed 23/11/22 Sat 10/12/22
25 Purlins & Framing 10 days Tue 6/12/22 Fri 16/12/22
26 Roof 7 days Sat 17/12/22 Thu 12/01/23
27 Windows 10 days Tue 20/12/22 Wed 18/01/23
28 External Linings & Claddings 10 days Fri 13/01/23 Tue 24/01/23
29 Service Rough In 10 days Thu 19/01/23 Thu 2/02/23
30 Internal Wall & Ceiling Linings 15 days Fri 3/02/23 Thu 23/02/23
31 Bulk Paint 10 days Fri 24/02/23 Tue 7/03/23
32 Joinery & Fix Out 10 days Thu 2/03/23 Thu 16/03/23
33 Resiliant Finishes 10 days Fri 10/03/23 Fri 24/03/23
34 Service Fit Off 10 days Wed 22/03/23 Mon 3/04/23
35 Acoustic Treatments 5 days Sat 25/03/23 Fri 31/03/23
36 Feature Linings 5 days Mon 3/04/23 Thu 13/04/23
37 Hardware, Signage & Final Finshes 10 days Tue 4/04/23 Thu 20/04/23
38 Carpets & Floor Coverings 5 days Thu 20/04/23 Fri 28/04/23
39 Final Clean & Defects 5 days Sat 29/04/23 Thu 4/05/23
40 Handover 0 days Thu 4/05/23 Thu 4/05/23
41
42 THERAPY HUB BUILDING (Extension) 252 days Fri 6/05/22 Sat 29/04/23
43 Site Preparation 5 days Fri 6/05/22 Thu 12/05/22
44 Survey & Set 3 days Fri 13/05/22 Mon 16/05/22
45 Piling 5 days Tue 23/08/22 Sat 27/08/22
46 Inground Services 5 days Wed 19/10/22 Mon 24/10/22
47 Strip Footings & Pile Caps 5 days Tue 25/10/22 Thu 3/11/22
48 Masonry 10 days Thu 10/11/22 Tue 22/11/22
49 Concrete Slab 10 days Wed 23/11/22 Sat 3/12/22
50 Structural Steel 10 days Tue 6/12/22 Fri 16/12/22
51 Purlins & Framing 10 days Sat 17/12/22 Mon 16/01/23
52 Roof 5 days Tue 17/01/23 Sat 21/01/23
53 Windows 5 days Fri 20/01/23 Wed 25/01/23
54 External Linings & Claddings 10 days Tue 24/01/23 Wed 8/02/23
55 Service Rough In 8 days Tue 7/02/23 Wed 15/02/23
56 Internal Wall & Ceiling Linings 10 days Thu 16/02/23 Wed 1/03/23
57 Bulk Paint 5 days Thu 2/03/23 Tue 7/03/23
58 Joinery & Fix Out 5 days Mon 6/03/23 Fri 10/03/23
59 Resiliant Finishes 7 days Wed 8/03/23 Sat 18/03/23
60 Service Fit Off 7 days Thu 16/03/23 Thu 23/03/23
61 Acoustic Treatments 5 days Fri 24/03/23 Thu 30/03/23
62 Feature Linings 5 days Fri 31/03/23 Wed 5/04/23
63 Hardware, Signage & Final Finshes 5 days Thu 6/04/23 Mon 17/04/23
64 Carpets & Floor Coverings 5 days Sat 15/04/23 Thu 20/04/23
65 Final Clean & Defects 5 days Fri 21/04/23 Sat 29/04/23
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ID Task Name Duration Start Finish

66 Handover 0 days Sat 29/04/23 Sat 29/04/23
67
68 MATERIALS TECHNOLOGY BUILDING (New Building) 189 days Fri 13/05/22 Fri 3/02/23
69 Site Preparation 2 days Fri 13/05/22 Sat 14/05/22
70 Survey & Set 1 day Mon 16/05/22 Mon 16/05/22
71 Piling 2 days Mon 29/08/22 Tue 30/08/22
72 Inground Services 3 days Tue 25/10/22 Thu 27/10/22
73 Strip Footings & Pile Caps 5 days Fri 4/11/22 Wed 9/11/22
74 Concrete Slab 5 days Thu 10/11/22 Wed 16/11/22
75 Structural Steel 3 days Thu 17/11/22 Sat 19/11/22
76 Purlins & Framing 3 days Mon 21/11/22 Wed 23/11/22
77 Roof 3 days Thu 24/11/22 Sat 26/11/22
78 Windows 2 days Mon 28/11/22 Tue 29/11/22
79 Masonry 5 days Wed 30/11/22 Tue 6/12/22
80 External Linings & Claddings 5 days Wed 7/12/22 Mon 12/12/22
81 Service Rough In 5 days Fri 9/12/22 Wed 14/12/22
82 Internal Wall & Ceiling Linings 5 days Thu 15/12/22 Tue 20/12/22
83 Bulk Paint 2 days Wed 21/12/22 Thu 22/12/22
84 Joinery & Fix Out 2 days Wed 11/01/23 Thu 12/01/23
85 Resiliant Finishes 3 days Fri 13/01/23 Mon 16/01/23
86 Service Fit Off 5 days Tue 17/01/23 Sat 21/01/23
87 Hardware, Signage & Final Finshes 3 days Mon 23/01/23 Wed 25/01/23
88 Carpets & Floor Coverings 3 days Mon 30/01/23 Wed 1/02/23
89 Final Clean & Defects 2 days Thu 2/02/23 Fri 3/02/23
90 Handover 0 days Fri 3/02/23 Fri 3/02/23
91
92 PHASE 2 131 days Fri 5/05/23 Thu 26/10/23
93 School Decant for Phase 2 10 days Fri 5/05/23 Wed 17/05/23
94 Phase 2 Site Establishment 3 days Thu 18/05/23 Tue 23/05/23
95 Service Disconnections 3 days Wed 24/05/23 Fri 26/05/23
96 Remove Relocatable Building D from Site 3 days Sat 27/05/23 Tue 30/05/23
97 Demolition - NorthCarpark Services 5 days Sat 27/05/23 Thu 1/06/23
98 Demolition - Performing Arts Building 5 days Sat 27/05/23 Thu 1/06/23
99 Prep Site for SH Building Works 3 days Wed 31/05/23 Fri 2/06/23
100 SH Building Grass Area 15 days Sat 3/06/23 Fri 23/06/23
101 PA BUILDING (Refurbishment) 39 days Fri 2/06/23 Tue 25/07/23
102 Service Disconnection 2 days
103 Demolition 4 days Fri 2/06/23 Tue 6/06/23
104 Set Out 1 day Wed 7/06/23 Wed 7/06/23
105 Minor Sewer & Hydraulic Works for Sink 2 days Thu 8/06/23 Fri 9/06/23
106 Service Rough In & Alterations 6 days Wed 14/06/23 Tue 20/06/23
107 Internal Wall & Ceiling Linings 5 days Wed 21/06/23 Tue 27/06/23
108 Acoustic Treatments 3 days Wed 28/06/23 Fri 30/06/23
109 Bulk Paint 5 days Sat 1/07/23 Thu 6/07/23
110 Service Fit Off 5 days Fri 7/07/23 Fri 14/07/23
111 Carpets & Floor Coverings 5 days Sat 15/07/23 Thu 20/07/23
112 Final Clean & Defects 3 days Fri 21/07/23 Tue 25/07/23
113 Handover 0 days Tue 25/07/23 Tue 25/07/23
114
115 PG GYM BUILDING (Extension) 110 days Fri 2/06/23 Thu 26/10/23
116 Site Preparation 3 days Fri 2/06/23 Mon 5/06/23
117 Survey & Set 3 days Tue 6/06/23 Thu 8/06/23
118 Piling 3 days Fri 9/06/23 Thu 15/06/23
119 Inground Services 5 days Fri 16/06/23 Wed 21/06/23
120 Concrete 10 days Thu 22/06/23 Tue 4/07/23
121 Structural Steel 10 days Wed 5/07/23 Tue 18/07/23
122 Purlins & Framing 5 days Wed 19/07/23 Tue 25/07/23
123 Roof 5 days Wed 26/07/23 Mon 31/07/23
124 Windows 5 days Tue 1/08/23 Sat 5/08/23
125 External Linings & Claddings 10 days Tue 8/08/23 Fri 18/08/23
126 Service Rough In 10 days Tue 22/08/23 Fri 1/09/23
127 Bulk Paint 5 days Sat 2/09/23 Fri 8/09/23
128 Internal Wall Linings & Finishes 10 days Sat 9/09/23 Thu 21/09/23
129 Service Fit Off 10 days Fri 22/09/23 Fri 6/10/23
130 Floor & Resiliant Finishes 10 days Sat 7/10/23 Thu 19/10/23
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ID Task Name Duration Start Finish

131 Hardware, Signage & Final Finshes 3 days Fri 20/10/23 Mon 23/10/23
132 Final Clean & Defects 3 days Tue 24/10/23 Thu 26/10/23
133 Handover 0 days Thu 26/10/23 Thu 26/10/23
134
135 TENDER OPTIONS 41 days Thu 12/01/23 Tue 7/03/23
136 TO3 - Sandpit at Therapy Hub (Exc Mulch Garden Bed) 15 days Thu 12/01/23 Wed 1/02/23
137 T04 - Yarning Circle Structure & Bench Seats (Exc Concrete 

Paving)
20 days Fri 10/02/23 Tue 7/03/23

138 TO5 - Therapy Hub Compactus Unit 10 days Thu 12/01/23 Mon 23/01/23
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ID Task Name Duration Start Finish Predecessors

1 BARWON VALLEY SCHOOL - Stage 2 110 daysWed 26/07/23 Sat 16/12/23
2 MATERIALS TECHNOLOGY BUILDING 14 days Wed 26/07/23 Fri 11/08/23
3 Reviewed program date 0 days Wed 26/07/23 Wed 26/07/23
4 Wall Tile splashback 2 days Fri 28/07/23 Sat 29/07/23 3FS+2 days
5 Services fit off 2 days Mon 31/07/23 Tue 1/08/23 4
6 North wire fence (South Barwon) 2 days Wed 2/08/23 Thu 3/08/23 3FS+6 days
7 Compressor fence (Jims ) 1 day Wed 2/08/23 Wed 2/08/23 3FS+6 days
8 Fit off sundry items 2 days Wed 2/08/23 Thu 3/08/23 5
9 Final paint 1 day Fri 4/08/23 Fri 4/08/23 8
10 Power 2 days Sat 5/08/23 Tue 8/08/23 57FS+1 day
11 Data 2 days Tue 8/08/23 Wed 9/08/23 59
12 Clean 2 days Thu 10/08/23 Fri 11/08/23 11
13 Rework to Switchboard 12 days Wed 26/07/23 Wed 9/08/23
14 External works 8 days Wed 26/07/23 Thu 3/08/23
15 Civil works asphalt etc 8 days Wed 26/07/23 Thu 3/08/23
16 Install entry handrail 2 days Tue 1/08/23 Wed 2/08/23 3FS+5 days
17 New entry tactile 1 day Thu 3/08/23 Thu 3/08/23 16
18 Dig and pour concrete skirt to tanks 3 days Wed 26/07/23 Fri 28/07/23
19 Prep and patch asphalt 2 days Sat 29/07/23 Mon 31/07/23 18
20 Asphalt hardstand 2 days Wed 26/07/23 Thu 27/07/23
21 Install Gate 2 days Wed 26/07/23 Thu 27/07/23
22 Fencing ( Maybe Geelong Fencing) 4 days Wed 26/07/23 Sat 29/07/23
23 gravel path 2 days Wed 26/07/23 Thu 27/07/23
24 PG GYM BUILDING  69 days Wed 26/07/23 Tue 24/10/23
25 Paint eaves 2 days Wed 26/07/23 Thu 27/07/23
26 Paint columns variation 2 days Wed 26/07/23 Thu 27/07/23
27 Joinery 2 days Wed 26/07/23 Thu 27/07/23
28 Lights 2 days Fri 4/08/23 Sat 5/08/23 3FS+8 days
29 Hose reel 1 day Wed 26/07/23 Wed 26/07/23
30 Fit off services 3 days Wed 26/07/23 Fri 28/07/23
31 Vinyl 6 days Tue 8/08/23 Mon 14/08/23 28
32 Fit off FFE 1 day Tue 15/08/23 Tue 15/08/23 31
33 Line marking 3 days Wed 16/08/23 Fri 18/08/23 32
34 Power / energise 1 day Tue 1/08/23 Tue 1/08/23 3FS+5 days
35 Data 2 days Wed 2/08/23 Thu 3/08/23 34
36 Final paint 1 day Tue 22/08/23 Tue 22/08/23 33
37 Clean 2 days Wed 23/08/23 Thu 24/08/23 36
38 Paddings (on site) 1 day Wed 23/08/23 Wed 23/08/23 37SS
39 PA BUILDING (Refurbishment) 46 days Fri 25/08/23 Tue 24/10/23
40 Works  46 days Fri 25/08/23 Tue 24/10/23 37
41 LEARNING CENTRE BUILDING  87 days Wed 26/07/23 Sat 18/11/23
42 External 22 days Wed 26/07/23 Wed 23/08/23
43 Boring of carpark 1 day Sat 29/07/23 Sat 29/07/23 3FS+3 days
44 Pits and conduits at MSB 2 days Mon 31/07/23 Tue 1/08/23 43
45 Complete eave lining 8 days Wed 26/07/23 Thu 3/08/23
46 Window frames 5 days Wed 26/07/23 Mon 31/07/23
47 Cladding Fibre cement 10 days Tue 1/08/23 Sat 12/08/23 46
48 Cladding metal 10 days Thu 10/08/23 Wed 23/08/23 47FS-3 days
49 Glazing 7 days Tue 1/08/23 Wed 9/08/23 46
50 Internal 87 days Wed 26/07/23 Sat 18/11/23
51 Delay to plaster for electrical changes 4 days Wed 26/07/23 Sat 29/07/23 3
52 Rough in remaining electrical services 5 days Mon 31/07/23 Fri 4/08/23 51
53 Plaster sheet 15 days Sat 5/08/23 Fri 25/08/23 52
54 Stopping and sanding Kitchenetes and washrooms5 days Tue 15/08/23 Tue 22/08/23 53FS-8 days
55 Stopping and sanding other areas 10 days Wed 23/08/23 Sat 2/09/23 54
56 Mains cable 1 day Wed 2/08/23 Wed 2/08/23 44
57 Switchboard install 1 day Thu 3/08/23 Thu 3/08/23 56
58 Complete data runs existing buildings 1 day Fri 4/08/23 Fri 4/08/23 57
59 Data patching?? 2 days Fri 4/08/23 Sat 5/08/23 57
60 First coat paint kitchenettes and washrooms 4 days Wed 23/08/23 Sat 26/08/23 54
61 First coat paint other areas 6 days Tue 5/09/23 Mon 11/09/23 55
62 Kitchenetes 15 days Mon 28/08/23 Thu 14/09/23
63 Joinery kickers 1 day Mon 28/08/23 Mon 28/08/23 60
64 Vinyl 4 days Tue 29/08/23 Fri 1/09/23 63
65 Joinery 3 days Sat 2/09/23 Wed 6/09/23 64
66 Tiling 2 days Thu 7/09/23 Fri 8/09/23 65
67 Fit off 5 days Sat 9/09/23 Thu 14/09/23 66
68 Wash 24 days Mon 28/08/23 Tue 26/09/23
69 Tiling 7 days Mon 28/08/23 Tue 5/09/23 60
70 Joinery kickers 1 day Wed 6/09/23 Wed 6/09/23 69
71 Vinyl 5 days Thu 7/09/23 Tue 12/09/23 64,70
72 Joinery 2 days Wed 13/09/23 Thu 14/09/23 71
73 Toilet partition 4 days Fri 15/09/23 Wed 20/09/23 72
74 Fit off 5 days Thu 21/09/23 Tue 26/09/23 73

BARWON VALLEY SCHOOL - Stage 2
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Project: Barwon Valley site prog
Date: Wed 26/07/23



ID Task Name Duration Start Finish Predecessors

75 Kitchen / canteen 27 days Thu 7/09/23 Thu 12/10/23
76 Joinery Kickers 1 day Thu 7/09/23 Thu 7/09/23 70
77 Vinyl 8 days Fri 8/09/23 Sat 16/09/23 76
78 Joinery 5 days Tue 19/09/23 Sat 23/09/23 77
79 Fit off 13 days Mon 25/09/23 Thu 12/10/23 78
80 Classrooms 26 days Tue 12/09/23 Tue 17/10/23
81 Fit off ceilings 7 days Tue 12/09/23 Wed 20/09/23 61
82 Joinery kickers classrooms 2 days Thu 21/09/23 Fri 22/09/23 81
83 Carpet Classrooms 7 days Sat 23/09/23 Wed 4/10/23 82
84 Joinery 5 days Thu 5/10/23 Tue 10/10/23 83
85 Fit off 5 days Wed 11/10/23 Tue 17/10/23 84
86 Bathrooms 18 days Wed 6/09/23 Wed 27/09/23
87 Tiling 6 days Wed 6/09/23 Tue 12/09/23 69,130
88 Floor vinyl 6 days Wed 13/09/23 Wed 20/09/23 87
89 Toilet partition 1 day Thu 21/09/23 Thu 21/09/23 88
90 Fit off 5 days Fri 22/09/23 Wed 27/09/23 89
91 Circulation and staffroom 21 days Tue 12/09/23 Tue 10/10/23
92 Joinery 2 days Tue 12/09/23 Wed 13/09/23 61
93 Maxiply 10 days Thu 14/09/23 Tue 26/09/23 92
94 Acoustic fabric and pinboards 9 days Wed 27/09/23 Tue 10/10/23 93
95 Fit off 4 days Thu 28/09/23 Thu 5/10/23 90
96 General 24 days Wed 18/10/23 Sat 18/11/23
97 Final Paint 8 days Wed 18/10/23 Thu 26/10/23 67,74,79,85,90,95,133
98 Clean 6 days Fri 27/10/23 Thu 2/11/23 97
99 Commission and defect 10 days Fri 3/11/23 Sat 18/11/23 98
100 THERAPY HUB BUILDING 69 days Wed 26/07/23 Tue 24/10/23
101 External 29 days Wed 26/07/23 Thu 31/08/23
102 Roof 6 days Wed 26/07/23 Tue 1/08/23
103 Eave framing 3 days Wed 2/08/23 Fri 4/08/23 102
104 Brick 7 days Wed 2/08/23 Thu 10/08/23 102
105 Complete eaves 5 days Fri 11/08/23 Wed 16/08/23 104
106 Paint eaves 3 days Thu 17/08/23 Tue 22/08/23 105
107 Drop scaffold 1 day Wed 23/08/23 Wed 23/08/23 106
108 Window and door frames 3 days Fri 11/08/23 Mon 14/08/23 104
109 Glazing 4 days Tue 15/08/23 Fri 18/08/23 108
110 Cladding Fibre cement 6 days Tue 15/08/23 Wed 23/08/23 108
111 Cladding metal 7 days Thu 24/08/23 Thu 31/08/23 110
112 Complete undergrounds for power 1 day Thu 24/08/23 Thu 24/08/23 107
113 Internal 39 days Wed 2/08/23 Thu 21/09/23
114 Complete internal framing 3 days Wed 2/08/23 Fri 4/08/23 102
115 Rough in services 13 days Sat 5/08/23 Wed 23/08/23 114
116 Plaster sheet 10 days Thu 24/08/23 Tue 5/09/23 110,115
117 Ceilings including bulkheads 11 days Fri 1/09/23 Thu 14/09/23 116FS-3 days
118 First coat paint 5 days Fri 15/09/23 Thu 21/09/23 117
119 First Aid, meeting A,B ,informal consulting,resource 24 days Fri 22/09/23 Tue 24/10/23
120 Joinery kickers 1 day Fri 22/09/23 Fri 22/09/23 118
121 Vinyl 7 days Fri 22/09/23 Tue 3/10/23 118
122 Joinery 5 days Wed 4/10/23 Mon 9/10/23 121
123 Tile 2 days Tue 10/10/23 Wed 11/10/23 122
124 Services fit off 5 days Tue 10/10/23 Sat 14/10/23 122
125 Acoustic fabric and pinboards 3 days Tue 10/10/23 Thu 12/10/23 122
126 Fit off FFE 4 days Tue 10/10/23 Fri 13/10/23 121,122
127 Final Paint 4 days Sat 14/10/23 Thu 19/10/23 126
128 Clean 4 days Fri 20/10/23 Tue 24/10/23 127
129 DDA bathroom , WC 12 days Mon 28/08/23 Mon 11/09/23
130 Tiling 4 days Mon 28/08/23 Thu 31/08/23 60
131 Vinyl 4 days Fri 1/09/23 Wed 6/09/23 130
132 Toilet partition 1 day Thu 7/09/23 Thu 7/09/23 131
133 Fit off 3 days Fri 8/09/23 Mon 11/09/23 132
134 Staff, Circulation, meeting 11 days Tue 10/10/23 Mon 23/10/23
135 Joinery 3 days Tue 10/10/23 Thu 12/10/23 122
136 Fit off 3 days Fri 13/10/23 Tue 17/10/23 135
137 Carpet tile 3 days Wed 18/10/23 Fri 20/10/23 136
138 Acoustic fabric 2 days Sat 21/10/23 Mon 23/10/23 137
139

140 External works including landscaping 110 daysWed 26/07/23 Sat 16/12/23
141 Delay to landscaping 25 days Wed 26/07/23 Sat 26/08/23 3
142 Install detention tank 9 days Thu 24/08/23 Sat 2/09/23 107
143 Nth LC 30 days Mon 28/08/23 Fri 6/10/23 141
144 South East LC 30 days Thu 28/09/23 Fri 10/11/23 143FS-5 days
145 LC/TH 35 days Wed 1/11/23 Sat 16/12/23 144FS-5 days
146
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Project: Barwon Valley site prog
Date: Wed 26/07/23



ID Task Name Duration Start Finish

1 BARWON VALLEY SCHOOL - Stage 2 333 days Thu 9/12/21 Thu 6/04/23

2 Tender submission 9 Dec 0 days Thu 9/12/21 Thu 9/12/21

3 Lag to award date 33 days Thu 9/12/21 Tue 8/02/22

4 Letter of award 8 Feb 0 days Tue 8/02/22 Tue 8/02/22

5 Lag to possession of site 22 days Wed 9/02/22 Mon 7/03/22

6 Alter Phasing 0 days Wed 21/12/22 Wed 21/12/22

7 Construction Phases 297 days 73 days Tue 13/12/22 Thu 6/04/23

8 PHASE 1 73 days Tue 13/12/22 Thu 6/04/23

9 LEARNING CENTRE BUILDING  49 days Wed 1/02/23 Thu 6/04/23

10 Strip Footings & Pile Caps 7 days Wed 1/02/23 Thu 9/02/23

11 Concrete Slab 22 days Fri 10/02/23 Thu 9/03/23

12 Fabrication Priority 3 17 days Fri 10/02/23 Fri 3/03/23

13 Structural Steel 20 days Fri 10/03/23 Thu 6/04/23

14 THERAPY HUB BUILDING 64 days Wed 11/01/23 Thu 6/04/23

15 Strip Footings 5 days Wed 11/01/23 Mon 16/01/23

16 Masonry 6 days Tue 17/01/23 Mon 23/01/23

17 Concrete Slab 10 days Fri 10/03/23 Fri 24/03/23

18 Fabrication Priority 4 15 days Sat 4/03/23 Fri 24/03/23

19 Structural Steel 10 days Sat 25/03/23 Thu 6/04/23

20 MATERIALS TECHNOLOGY BUILDING 25 days Tue 13/12/22 Wed 1/02/23

21 Strip Footings & Pile Caps 4 days Tue 13/12/22 Fri 16/12/22

22 Concrete Slab 4 days Sat 17/12/22 Wed 21/12/22

23 Fabricate Priority 1 13 days Thu 22/12/22 Tue 24/01/23

24 Structural Steel 4 days Wed 25/01/23 Wed 1/02/23

25 PG GYM BUILDING  26 days Tue 17/01/23 Wed 22/02/23

26 Pile caps 2 days Tue 17/01/23 Wed 18/01/23

27 Concrete Slab 8 days Thu 19/01/23 Tue 31/01/23

28 Fabricate Priority 2 10 days Wed 25/01/23 Thu 9/02/23

29 Structural Steel 9 days Fri 10/02/23 Wed 22/02/23
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Project: Barwan Valley School - Stage
Date: Thu 22/12/22



ID Task Name Duration Start Finish

1 BARWON VALLEY SCHOOL - Stage 2 385 days Thu 9/12/21 Mon 19/06/23

2 Lag to award 33 days Thu 9/12/21 Tue 8/02/22
3 Lag to site possession 22 days Wed 9/02/22 Mon 7/03/22
4 CONSTRUCTION WORKS 297 Days 330 days Tue 8/03/22 Mon 19/06/23
5 PHASE 1 199 days Tue 8/03/22 Wed 30/11/22
6 Phase 1 Site Establishment 5 days Tue 8/03/22 Wed 16/03/22
7 Service Disconnections 3 days Thu 17/03/22 Sat 19/03/22
8 Remove Relocatable Building A-C from Site 3 days Mon 21/03/22 Wed 23/03/22
9 Remove Localised Sheds 5 days Mon 21/03/22 Fri 25/03/22
10 Remove Playground Spaces 5 days Mon 21/03/22 Fri 25/03/22
11 Demolition - Gates & Fences 2 days Mon 21/03/22 Tue 22/03/22
12 LEARNING CENTRE BUILDING (New Building) 186 days Sat 26/03/22 Wed 30/11/22
13 Site Preparation 5 days Sat 26/03/22 Fri 1/04/22
14 Survey & Set 3 days Sat 2/04/22 Tue 5/04/22
15 EOT 05 piling delay 32 days Wed 6/04/22 Wed 25/05/22
16 Piling 5 days Thu 26/05/22 Tue 31/05/22
17 Inground Services 10 days Wed 1/06/22 Wed 15/06/22
18 Strip Footings & Pile Caps 5 days Thu 16/06/22 Tue 21/06/22
19 Masonry 10 days Wed 22/06/22 Mon 4/07/22
20 Concrete Slab 15 days Wed 29/06/22 Sat 16/07/22
21 Structural Steel 15 days Mon 18/07/22 Thu 4/08/22
22 Purlins & Framing 10 days Sat 30/07/22 Thu 11/08/22
23 Roof 7 days Fri 12/08/22 Fri 19/08/22
24 Windows 10 days Mon 15/08/22 Fri 26/08/22
25 External Linings & Claddings 10 days Sat 20/08/22 Thu 1/09/22
26 Service Rough In 10 days Sat 27/08/22 Wed 7/09/22
27 Internal Wall & Ceiling Linings 15 days Thu 8/09/22 Thu 29/09/22
28 EOT 04 National Day of Mourning 1 day Fri 30/09/22 Fri 30/09/22
29 Bulk Paint 10 days Sat 1/10/22 Wed 12/10/22
30 Joinery & Fix Out 10 days Fri 7/10/22 Tue 18/10/22
31 Resiliant Finishes 10 days Sat 15/10/22 Wed 26/10/22
32 Service Fit Off 10 days Mon 24/10/22 Mon 7/11/22
33 Acoustic Treatments 5 days Thu 27/10/22 Fri 4/11/22
34 Feature Linings 5 days Mon 7/11/22 Fri 11/11/22
35 Hardware, Signage & Final Finshes 10 days Tue 8/11/22 Sat 19/11/22
36 Carpets & Floor Coverings 5 days Sat 19/11/22 Thu 24/11/22
37 Final Clean & Defects 5 days Fri 25/11/22 Wed 30/11/22
38 Handover 0 days Wed 30/11/22 Wed 30/11/22
39 THERAPY HUB BUILDING (Extension) 177 days Sat 2/04/22 Fri 25/11/22
40 Site Preparation 5 days Sat 2/04/22 Thu 7/04/22
41 Survey & Set 3 days Fri 8/04/22 Mon 11/04/22
42 Piling 5 days Wed 1/06/22 Mon 6/06/22
43 Inground Services 5 days Thu 16/06/22 Tue 21/06/22
44 Strip Footings & Pile Caps 5 days Wed 22/06/22 Tue 28/06/22
45 Masonry 10 days Tue 5/07/22 Sat 16/07/22
46 Concrete Slab 10 days Mon 18/07/22 Fri 29/07/22
47 Structural Steel 10 days Sat 30/07/22 Thu 11/08/22
48 Purlins & Framing 10 days Fri 12/08/22 Wed 24/08/22
49 Roof 5 days Thu 25/08/22 Tue 30/08/22
50 Windows 5 days Mon 29/08/22 Fri 2/09/22
51 External Linings & Claddings 10 days Thu 1/09/22 Tue 13/09/22
52 Service Rough In 8 days Sat 10/09/22 Tue 20/09/22
53 Internal Wall & Ceiling Linings 10 days Wed 21/09/22 Wed 5/10/22
54 EOT 04 National Day of Mourning 1 day Thu 6/10/22 Thu 6/10/22
55 Bulk Paint 5 days Fri 7/10/22 Wed 12/10/22
56 Joinery & Fix Out 5 days Tue 11/10/22 Sat 15/10/22
57 Resiliant Finishes 7 days Thu 13/10/22 Thu 20/10/22
58 Service Fit Off 7 days Tue 18/10/22 Tue 25/10/22
59 Acoustic Treatments 5 days Wed 26/10/22 Thu 3/11/22
60 Feature Linings 5 days Fri 4/11/22 Wed 9/11/22
61 Hardware, Signage & Final Finshes 5 days Thu 10/11/22 Wed 16/11/22
62 Carpets & Floor Coverings 5 days Tue 15/11/22 Sat 19/11/22
63 Final Clean & Defects 5 days Mon 21/11/22 Fri 25/11/22
64 Handover 0 days Fri 25/11/22 Fri 25/11/22
65 MATERIALS TECHNOLOGY BUILDING (New Building) 113 days Fri 8/04/22 Thu 8/09/22
66 Site Preparation 2 days Fri 8/04/22 Sat 9/04/22
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Project: Barwan Valley School - Stage
Date: Mon 12/12/22



ID Task Name Duration Start Finish

67 Survey & Set 1 day Mon 11/04/22 Mon 11/04/22
68 Piling 2 days Tue 7/06/22 Wed 8/06/22
69 Inground Services 3 days Wed 22/06/22 Fri 24/06/22
70 Strip Footings & Pile Caps 5 days Wed 29/06/22 Mon 4/07/22
71 Concrete Slab 5 days Tue 5/07/22 Sat 9/07/22
72 Structural Steel 3 days Tue 12/07/22 Thu 14/07/22
73 Purlins & Framing 3 days Fri 15/07/22 Mon 18/07/22
74 Roof 3 days Tue 19/07/22 Thu 21/07/22
75 Windows 2 days Fri 22/07/22 Sat 23/07/22
76 Masonry 5 days Tue 26/07/22 Sat 30/07/22
77 External Linings & Claddings 5 days Mon 1/08/22 Fri 5/08/22
78 Service Rough In 5 days Wed 3/08/22 Tue 9/08/22
79 Internal Wall & Ceiling Linings 5 days Wed 10/08/22 Mon 15/08/22
80 Bulk Paint 2 days Tue 16/08/22 Wed 17/08/22
81 Joinery & Fix Out 2 days Thu 18/08/22 Fri 19/08/22
82 Resiliant Finishes 3 days Sat 20/08/22 Wed 24/08/22
83 Service Fit Off 5 days Thu 25/08/22 Tue 30/08/22
84 Hardware, Signage & Final Finshes 3 days Wed 31/08/22 Fri 2/09/22
85 Carpets & Floor Coverings 3 days Sat 3/09/22 Tue 6/09/22
86 Final Clean & Defects 2 days Wed 7/09/22 Thu 8/09/22
87 Handover 0 days Thu 8/09/22 Thu 8/09/22
88 PHASE 2 131 days Thu 1/12/22 Mon 19/06/23
89 School Decant for Phase 2 10 days Thu 1/12/22 Tue 13/12/22
90 Phase 2 Site Establishment 3 days Wed 14/12/22 Fri 16/12/22
91 Service Disconnections 3 days Sat 17/12/22 Tue 20/12/22
92 Remove Relocatable Building D from Site 3 days Wed 21/12/22 Wed 11/01/23
93 Demolition - NorthCarpark Services 5 days Wed 21/12/22 Fri 13/01/23
94 Demolition - Performing Arts Building 5 days Wed 21/12/22 Fri 13/01/23
95 Prep Site for SH Building Works 3 days Thu 12/01/23 Sat 14/01/23
96 SH Building Grass Area 15 days Mon 16/01/23 Sat 4/02/23

97 PA BUILDING (Refurbishment) 39 days Sat 14/01/23 Tue 7/03/23
98 Service Disconnection 2 days Sat 14/01/23 Mon 16/01/23
99 Demolition 4 days Sat 14/01/23 Wed 18/01/23
100 Set Out 1 day Thu 19/01/23 Thu 19/01/23
101 Minor Sewer & Hydraulic Works for Sink 2 days Fri 20/01/23 Sat 21/01/23
102 Service Rough In & Alterations 6 days Mon 23/01/23 Wed 1/02/23
103 Internal Wall & Ceiling Linings 5 days Thu 2/02/23 Wed 8/02/23
104 Acoustic Treatments 3 days Thu 9/02/23 Sat 11/02/23
105 Bulk Paint 5 days Mon 13/02/23 Fri 17/02/23
106 Service Fit Off 5 days Tue 21/02/23 Sat 25/02/23
107 Carpets & Floor Coverings 5 days Mon 27/02/23 Fri 3/03/23
108 Final Clean & Defects 3 days Sat 4/03/23 Tue 7/03/23
109 Handover 0 days Tue 7/03/23 Tue 7/03/23
110 PG GYM BUILDING (Extension) 110 days Sat 14/01/23 Mon 19/06/23
111 Site Preparation 3 days Sat 14/01/23 Tue 17/01/23
112 Survey & Set 3 days Wed 18/01/23 Fri 20/01/23
113 Piling 3 days Sat 21/01/23 Tue 24/01/23
114 Inground Services 5 days Wed 25/01/23 Thu 2/02/23
115 Concrete 10 days Fri 3/02/23 Wed 15/02/23
116 Structural Steel 10 days Thu 16/02/23 Wed 1/03/23
117 Purlins & Framing 5 days Thu 2/03/23 Tue 7/03/23
118 Roof 5 days Wed 8/03/23 Thu 16/03/23
119 Windows 5 days Fri 17/03/23 Wed 22/03/23
120 External Linings & Claddings 10 days Thu 23/03/23 Tue 4/04/23
121 Service Rough In 10 days Wed 5/04/23 Fri 21/04/23
122 Bulk Paint 5 days Wed 26/04/23 Mon 1/05/23
123 Internal Wall Linings & Finishes 10 days Tue 2/05/23 Sat 13/05/23
124 Service Fit Off 10 days Mon 15/05/23 Sat 27/05/23
125 Floor & Resiliant Finishes 10 days Mon 29/05/23 Thu 8/06/23
126 Hardware, Signage & Final Finshes 3 days Fri 9/06/23 Thu 15/06/23
127 Final Clean & Defects 3 days Fri 16/06/23 Mon 19/06/23
128 Handover 0 days Mon 19/06/23 Mon 19/06/23
129 TENDER OPTIONS 15 days Fri 19/08/22 Tue 6/09/22
130 TO3 - Sandpit at Therapy Hub (Exc Mulch Garden Bed) 15 days Fri 19/08/22 Tue 6/09/22
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ID Task Name Duration Start Finish

131 TO5 - Therapy Hub Compactus Unit 10 days Fri 19/08/22 Wed 31/08/22 TO5 - Therapy Hub Compactus Unit
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ID Task Name Duration Start Finish

1 BARWON VALLEY SCHOOL - Stage 2535 days Thu 9/12/21 Thu 18/01/24

2 Tender submission 9 Dec 0 days Thu 9/12/21 Thu 9/12/21
3 Lag to award date 33 days Thu 9/12/21 Tue 8/02/22
4 Letter of award 8 Feb 0 days Tue 8/02/22 Tue 8/02/22
5 Lag to possession of site 22 days Wed 9/02/22 Mon 7/03/22
6 PHASE 1 480 days Tue 8/03/22 Thu 18/01/24
7 EOT 1 Building Permit delay 20 days Tue 8/03/22 Mon 4/04/22
8 Phase 1 Site Establishment 5 days Tue 5/04/22 Sat 9/04/22
9 Service Disconnections 3 days Mon 11/04/22 Wed 13/04/22
10 Remove Relocatable Building A-C from Site 3 days Thu 14/04/22 Wed 27/04/22
11 Remove Localised Sheds 5 days Thu 14/04/22 Fri 29/04/22
12 Remove Playground Spaces 5 days Thu 14/04/22 Fri 29/04/22
13 Demolition - Gates & Fences 2 days Thu 14/04/22 Tue 26/04/22
14 LEARNING CENTRE BUILDING (New Building)219 days Thu 14/04/22 Fri 24/02/23
15 NOD 2 IFC drawing delay in issue 2 days Thu 14/04/22 Tue 26/04/22
16 Test piling 21/4 0 days Tue 26/04/22 Tue 26/04/22
17 EOT 2/3/5  Latent conditions Piling 85 days Thu 28/04/22 Mon 15/08/22
18 Site Preparation 5 days Sat 30/04/22 Thu 5/05/22
19 Survey & Set 3 days Fri 6/05/22 Tue 10/05/22
20 Piling 5 days Tue 16/08/22 Sat 20/08/22
21 Subbase remediation 13 days Thu 25/08/22 Thu 8/09/22
22 Inground services 54 days Fri 9/09/22 Wed 23/11/22
23 DELAY stormwater revisions 22 

August -24 September 
11 days Fri 9/09/22 Thu 22/09/22

24 Inground stormwater LC building 4 days Tue 27/09/22 Fri 30/09/22
25 Remaining stormwater LC building 6 days Thu 17/11/22 Wed 23/11/22
26 EOT 7 Sewer revisions 22 August 

-19 October 
28 days Fri 9/09/22 Tue 18/10/22

27 Inground sewer 10 days Wed 19/10/22 Thu 3/11/22
28 EOT 7 Additional sewer inground 

suspension scope 
5 days Fri 4/11/22 Wed 9/11/22

29 DELAY Fire revisions 5 
September-19 October 

31 days Fri 9/09/22 Fri 21/10/22

30 Inground Fire 10 days Fri 4/11/22 Wed 16/11/22
31 Other ingrounds 5 days Fri 4/11/22 Wed 9/11/22
32 New design received for slab 

received 1 July 
50 days Thu 28/04/22 Fri 1/07/22

33 Pricing and approval Variation 06 ongoing166 days Sat 2/07/22 Fri 24/02/23
34 Proposed impact of delay in 

direction NOD 15- VQ 06- mobilize 
68 days Thu 10/11/22 Fri 24/02/23

35 Resequencing decision(  Part ) 0 days Thu 15/12/22 Thu 15/12/22
36 NOD 18 Building permit revisions for

design changes 
4 days Fri 28/10/22 Sat 5/11/22

37 Complete pile caps 1/2 8 days Sat 4/02/23 Tue 14/02/23
38 Proposed delay NOD 9-19 RFI 

responses and directions TBA 
6 days Thu 10/11/22 Thu 17/11/22

39 Receive final structural  drawing 
information  

0 days Thu 17/11/22 Thu 17/11/22

40 Final Shop drawing revisions 10 days Fri 18/11/22 Tue 29/11/22
41 Final shop drawing approval 16 Dec 15 days Wed 30/11/22 Sat 17/12/22
42 MATERIALS TECHNOLOGY BUILDING 119 days Tue 13/12/22 Thu 15/06/23
43 Strip Footings & Pile Caps 4 days Tue 13/12/22 Fri 16/12/22
44 Concrete Slab 4 days Sat 17/12/22 Wed 21/12/22
45 Fabricate Priority 1 14 days Thu 22/12/22 Wed 25/01/23
46 Structural Steel 8 days Mon 30/01/23 Wed 8/02/23
47 Roof 8 days Thu 9/02/23 Fri 17/02/23
48 Steel frame 10 days Mon 13/02/23 Sat 25/02/23
49 Fire rated board to external east side wall6 days Mon 27/02/23 Sat 4/03/23
50 Brick 8 days Mon 27/02/23 Tue 7/03/23
51 Window and door frames 6 days Wed 8/03/23 Fri 17/03/23
52 Glazing 2 days Sat 18/03/23 Mon 20/03/23
53 Cladding Fibre cement 10 days Sat 18/03/23 Thu 30/03/23
54 Cladding metal 10 days Fri 31/03/23 Mon 17/04/23
55 Complete eaves 6 days Tue 18/04/23 Thu 27/04/23
56 Rough in services 8 days Mon 27/02/23 Tue 7/03/23
57 Plaster sheet 12 days Fri 31/03/23 Wed 19/04/23
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ID Task Name Duration Start Finish

58 Ceilings 8 days Tue 18/04/23 Sat 29/04/23
59 First coat paint 4 days Mon 1/05/23 Thu 4/05/23
60 Joinery 4 days Fri 5/05/23 Wed 10/05/23
61 Wall Tile 4 days Thu 11/05/23 Mon 15/05/23
62 Viynl 10 days Thu 11/05/23 Wed 24/05/23
63 Services fit off 6 days Thu 25/05/23 Wed 31/05/23
64 Pool fence 4 days Thu 25/05/23 Mon 29/05/23
65 Fit off sundry items 4 days Thu 25/05/23 Mon 29/05/23
66 Final paint 6 days Thu 1/06/23 Wed 7/06/23
67 Clean 4 days Thu 8/06/23 Thu 15/06/23
68 External works 10 days Fri 28/04/23 Wed 10/05/23
69 Civil works asphalt etc 10 days Fri 28/04/23 Wed 10/05/23
70 PG GYM BUILDING  110 173 days Thu 19/01/23 Thu 14/09/23
71 Pile caps 2 days Thu 19/01/23 Fri 20/01/23
72 Concrete Slab 8 days Sat 21/01/23 Thu 2/02/23
73 Fabricate Priority 2 14 days Fri 20/01/23 Thu 9/02/23
74 Structural Steel 18 days Fri 10/02/23 Sat 4/03/23
75 Timber beams prep 4 days Fri 10/02/23 Tue 14/02/23
76 Roof 10 days Mon 6/03/23 Mon 20/03/23
77 Steel frame 10 days Tue 21/03/23 Sat 1/04/23
78 External plasterboard layers 10 days Mon 3/04/23 Wed 19/04/23
79 Brick 12 days Thu 20/04/23 Sat 6/05/23
80 Window and door frames 4 days Tue 9/05/23 Fri 12/05/23
81 Dampalon 16 days Tue 9/05/23 Mon 29/05/23
82 Cladding metal 16 days Tue 30/05/23 Tue 20/06/23
83 Eaves 10 days Wed 21/06/23 Mon 3/07/23
84 Rough in services 14 days Mon 3/04/23 Thu 27/04/23
85 Plaster sheet 12 days Wed 21/06/23 Wed 5/07/23
86 Ceilings 8 days Tue 4/07/23 Fri 14/07/23
87 First coat paint 6 days Sat 15/07/23 Fri 21/07/23
88 Maxiply 8 days Sat 22/07/23 Tue 1/08/23
89 Joinery 4 days Sat 22/07/23 Thu 27/07/23
90 Paddings 8 days Sat 22/07/23 Tue 1/08/23
91 Fit off services 4 days Wed 2/08/23 Sat 5/08/23
92 Vinyl 14 days Tue 8/08/23 Fri 25/08/23
93 Fit off FFE 10 days Sat 26/08/23 Thu 7/09/23
94 Line marking 4 days Sat 26/08/23 Wed 30/08/23
95 Final paint 4 days Fri 8/09/23 Tue 12/09/23
96 Clean 2 days Wed 13/09/23 Thu 14/09/23
97 External works 10 days Tue 4/07/23 Mon 17/07/23
98 Make good 10 days Tue 4/07/23 Mon 17/07/23
99 PA BUILDING (Refurbishment) 46 days Tue 18/07/23 Thu 14/09/23
100 Works  46 days Tue 18/07/23 Thu 14/09/23
101 LEARNING CENTRE BUILDING  236 days Wed 22/02/23 Thu 18/01/24
102 Strip Footings 8 days Sat 25/02/23 Mon 6/03/23
103 Concrete Slab 26 days Tue 7/03/23 Sat 15/04/23
104 Fabrication Priority 3 18 days Wed 22/02/23 Fri 17/03/23
105 Structural Steel 20 days Mon 17/04/23 Sat 13/05/23
106 Roof 18 days Mon 15/05/23 Tue 6/06/23
107 Steel frame 16 days Wed 7/06/23 Thu 29/06/23
108 Brickwork 14 days Fri 30/06/23 Tue 18/07/23
109 Window and door frames 9 days Wed 19/07/23 Sat 29/07/23
110 Glazing 6 days Mon 31/07/23 Sat 5/08/23
111 Cladding Fibre cement 12 days Mon 31/07/23 Mon 14/08/23
112 Cladding metal 12 days Tue 15/08/23 Wed 30/08/23
113 Complete eaves 12 days Thu 31/08/23 Thu 14/09/23
114 Rough in services 20 days Fri 30/06/23 Wed 26/07/23
115 Plaster sheet 18 days Tue 15/08/23 Thu 7/09/23
116 Ceilings 18 days Fri 8/09/23 Tue 3/10/23
117 First coat paint 8 days Wed 4/10/23 Thu 12/10/23
118 Joinery 18 days Fri 13/10/23 Fri 3/11/23
119 Acoustic fabric and pinboards 14 days Fri 13/10/23 Mon 30/10/23
120 Wall Tile 8 days Thu 9/11/23 Fri 17/11/23
121 Viynl 20 days Sat 18/11/23 Tue 12/12/23
122 Carpet 10 days Sat 18/11/23 Thu 30/11/23
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ID Task Name Duration Start Finish

123 Kitchen fit out 20 days Fri 24/11/23 Sat 16/12/23
124 Maxiply 14 days Fri 13/10/23 Mon 30/10/23
125 Services fit off 20 days Sat 18/11/23 Tue 12/12/23
126 Fit off FFE 14 days Wed 13/12/23 Thu 11/01/24
127 Final Paint 8 days Wed 13/12/23 Thu 21/12/23
128 Clean 6 days Fri 12/01/24 Thu 18/01/24
129 External works 75 days Fri 15/09/23 Fri 22/12/23
130 Nth 30 days Fri 15/09/23 Wed 25/10/23
131 South 20 days Fri 20/10/23 Thu 16/11/23
132 East 10 days Sat 11/11/23 Thu 23/11/23
133 West 30 days Fri 17/11/23 Fri 22/12/23
134 THERAPY HUB BUILDING 144 202 days Wed 11/01/23 Sat 14/10/23
135 Strip Footings 7 days Wed 11/01/23 Wed 18/01/23
136 Masonry 6 days Fri 3/02/23 Fri 10/02/23
137 Concrete Slab and Pile caps 13 days Mon 17/04/23 Thu 4/05/23
138 Fabrication Priority 4 18 days Fri 3/02/23 Mon 27/02/23
139 Structural Steel 15 days Fri 5/05/23 Thu 25/05/23
140 Roof 10 days Fri 26/05/23 Tue 6/06/23
141 Steel frame 10 days Wed 7/06/23 Wed 21/06/23
142 Brick 10 days Thu 22/06/23 Tue 4/07/23
143 Window and door frames 6 days Wed 5/07/23 Thu 13/07/23
144 Glazing 4 days Fri 14/07/23 Tue 18/07/23
145 Cladding Fibre cement 6 days Fri 14/07/23 Thu 20/07/23
146 Cladding metal 8 days Fri 21/07/23 Mon 31/07/23
147 Complete eaves 10 days Tue 1/08/23 Sat 12/08/23
148 Rough in services 10 days Thu 22/06/23 Tue 4/07/23
149 Plaster sheet 10 days Fri 21/07/23 Wed 2/08/23
150 Ceilings 10 days Thu 3/08/23 Tue 15/08/23
151 First coat paint 6 days Wed 16/08/23 Thu 24/08/23
152 Joinery 10 days Fri 25/08/23 Wed 6/09/23
153 Wall Tile 10 days Fri 25/08/23 Wed 6/09/23
154 Viynl 17 days Thu 7/09/23 Wed 27/09/23
155 Services fit off 10 days Thu 28/09/23 Thu 12/10/23
156 Acoustic fabric and pinboards 8 days Thu 28/09/23 Tue 10/10/23
157 Fit off FFE 4 days Thu 28/09/23 Thu 5/10/23
158 Final Paint 4 days Fri 6/10/23 Tue 10/10/23
159 Clean 4 days Wed 11/10/23 Sat 14/10/23
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ID Task Name Duration Start Finish

1 BARWON VALLEY SCHOOL - Stage 2 500 days Thu 9/12/21 Fri 24/11/23

2 Tender submission 9 Dec 0 days Thu 9/12/21 Thu 9/12/21
3 Lag to award date 33 days Thu 9/12/21 Tue 8/02/22
4 Letter of award 8 Feb 0 days Tue 8/02/22 Tue 8/02/22
5 Lag to possession of site 22 days Wed 9/02/22 Mon 7/03/22
6 Construction Phases 297 days 445 days Tue 8/03/22 Fri 24/11/23
7 PHASE 1 314 days Tue 8/03/22 Wed 31/05/23
8 EOT 1 Building Permit delay 20 days Tue 8/03/22 Mon 4/04/22
9 Phase 1 Site Establishment 5 days Tue 5/04/22 Sat 9/04/22
10 Service Disconnections 3 days Mon 11/04/22 Wed 13/04/22
11 Remove Relocatable Building A-C from Site 3 days Thu 14/04/22 Wed 27/04/22
12 Remove Localised Sheds 5 days Thu 14/04/22 Fri 29/04/22
13 Remove Playground Spaces 5 days Thu 14/04/22 Fri 29/04/22
14 Demolition - Gates & Fences 2 days Thu 14/04/22 Tue 26/04/22
15 LEARNING CENTRE BUILDING (New Building) 286 days Thu 14/04/22 Wed 31/05/23
16 NOD 2 IFC drawing delay in issue 2 days Thu 14/04/22 Tue 26/04/22
17 Test piling 21/4 0 days Tue 26/04/22 Tue 26/04/22
18 EOT 2/3/5  Latent conditions Piling 85 days Thu 28/04/22 Mon 15/08/22
19 Site Preparation 5 days Sat 30/04/22 Thu 5/05/22
20 Survey & Set 3 days Fri 6/05/22 Tue 10/05/22
21 Piling 5 days Tue 16/08/22 Sat 20/08/22
22 Subbase remediation 13 days Thu 25/08/22 Thu 8/09/22
23 Inground services 54 days Fri 9/09/22 Wed 23/11/22
24 DELAY stormwater revisions 22 August -24 September 11 days Fri 9/09/22 Thu 22/09/22

25 Inground stormwater LC building 4 days Tue 27/09/22 Fri 30/09/22
26 Remaining stormwater LC building 6 days Thu 17/11/22 Wed 23/11/22
27 EOT 7 Sewer revisions 22 August -19 October 28 days Fri 9/09/22 Tue 18/10/22
28 Inground sewer 10 days Wed 19/10/22 Thu 3/11/22
29 EOT 7 Additional sewer inground suspension scope 5 days Fri 4/11/22 Wed 9/11/22

30 DELAY Fire revisions 5 September-19 October 31 days Fri 9/09/22 Fri 21/10/22
31 Inground Fire 10 days Fri 4/11/22 Wed 16/11/22
32 Other ingrounds 5 days Fri 4/11/22 Wed 9/11/22
33 New design received for slab received 1 July 50 days Thu 28/04/22 Fri 1/07/22
34 Pricing and approval Variation 06 98 days Sat 2/07/22 Wed 9/11/22
35 Proposed impact of delay in direction NOD 15- VQ 06 5 days Thu 10/11/22 Wed 16/11/22

36 Strip Footings & Pile Caps 5 days Thu 17/11/22 Tue 22/11/22
37 Masonry 10 days Wed 23/11/22 Sat 3/12/22
38 Concrete Slab 15 days Tue 29/11/22 Fri 16/12/22
39 Proposed delay NOD 9-19 RFI responses and directions 2 days Thu 10/11/22 Fri 11/11/22

40 Receive final structural  drawing information  0 days Fri 11/11/22 Fri 11/11/22
41 Final Shop drawing revisions 3 days Sat 12/11/22 Wed 16/11/22
42 Final shop drawing approval estimated 3 days Thu 17/11/22 Sat 19/11/22
43 Fabrication 22 days Mon 21/11/22 Fri 16/12/22
44 Structural Steel 15 days Sat 17/12/22 Sat 21/01/23
45 Purlins & Framing 10 days Tue 17/01/23 Tue 31/01/23
46 Roof 7 days Wed 1/02/23 Thu 9/02/23
47 Windows 10 days Fri 3/02/23 Wed 15/02/23
48 External Linings & Claddings 10 days Fri 10/02/23 Thu 23/02/23
49 Service Rough In 10 days Thu 16/02/23 Wed 1/03/23
50 Internal Wall & Ceiling Linings 15 days Thu 2/03/23 Wed 22/03/23
51 Bulk Paint 10 days Thu 23/03/23 Tue 4/04/23
52 Joinery & Fix Out 10 days Thu 30/03/23 Sat 15/04/23
53 Resiliant Finishes 10 days Thu 13/04/23 Thu 27/04/23
54 Service Fit Off 10 days Fri 21/04/23 Fri 5/05/23
55 Acoustic Treatments 5 days Fri 28/04/23 Wed 3/05/23
56 Feature Linings 5 days Fri 5/05/23 Thu 11/05/23
57 Hardware, Signage & Final Finshes 10 days Sat 6/05/23 Thu 18/05/23
58 Carpets & Floor Coverings 5 days Thu 18/05/23 Thu 25/05/23
59 Final Clean & Defects 5 days Fri 26/05/23 Wed 31/05/23
60 Handover 0 days Wed 31/05/23 Wed 31/05/23
61 THERAPY HUB BUILDING (Extension) 272 days Fri 6/05/22 Fri 26/05/23
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Project: Barwan Valley School - Stage
Date: Fri 11/11/22



ID Task Name Duration Start Finish

62 Site Preparation 5 days Fri 6/05/22 Thu 12/05/22
63 Survey & Set 3 days Fri 13/05/22 Mon 16/05/22
64 Piling 5 days Tue 23/08/22 Sat 27/08/22
65 Inground Services 21 days Fri 4/11/22 Tue 29/11/22
66 Sewer 5 days Fri 4/11/22 Wed 9/11/22
67 Stormwater 5 days Thu 24/11/22 Tue 29/11/22
68 Fire 5 days Thu 24/11/22 Tue 29/11/22
69 Other in ground services 3 days Tue 8/11/22 Thu 10/11/22
70 Strip Footings & Pile Caps 5 days Wed 23/11/22 Mon 28/11/22
71 Masonry 10 days Tue 6/12/22 Fri 16/12/22
72 Concrete Slab 10 days Sat 17/12/22 Mon 16/01/23
73 Structural Steel 10 days Tue 17/01/23 Tue 31/01/23
74 Purlins & Framing 10 days Wed 1/02/23 Mon 13/02/23
75 Roof 5 days Tue 14/02/23 Tue 21/02/23
76 Windows 5 days Fri 17/02/23 Fri 24/02/23
77 External Linings & Claddings 10 days Thu 23/02/23 Mon 6/03/23
78 Service Rough In 8 days Sat 4/03/23 Thu 16/03/23
79 Internal Wall & Ceiling Linings 10 days Fri 17/03/23 Wed 29/03/23
80 Bulk Paint 5 days Thu 30/03/23 Tue 4/04/23
81 Joinery & Fix Out 5 days Mon 3/04/23 Thu 13/04/23
82 Resiliant Finishes 7 days Wed 5/04/23 Tue 18/04/23
83 Service Fit Off 7 days Sat 15/04/23 Wed 26/04/23
84 Acoustic Treatments 5 days Thu 27/04/23 Tue 2/05/23
85 Feature Linings 5 days Wed 3/05/23 Tue 9/05/23
86 Hardware, Signage & Final Finshes 5 days Wed 10/05/23 Mon 15/05/23
87 Carpets & Floor Coverings 5 days Sat 13/05/23 Thu 18/05/23
88 Final Clean & Defects 5 days Fri 19/05/23 Fri 26/05/23
89 Handover 0 days Fri 26/05/23 Fri 26/05/23
90 MATERIALS TECHNOLOGY BUILDING (New Building) 213 days Fri 13/05/22 Tue 7/03/23
91 Site Preparation 2 days Fri 13/05/22 Sat 14/05/22
92 Survey & Set 1 day Mon 16/05/22 Mon 16/05/22
93 Piling 2 days Mon 29/08/22 Tue 30/08/22
94 Inground Services 3 days Wed 30/11/22 Fri 2/12/22
95 Strip Footings & Pile Caps 5 days Sat 3/12/22 Fri 9/12/22
96 Concrete Slab 5 days Sat 10/12/22 Thu 15/12/22
97 Structural Steel 3 days Fri 16/12/22 Mon 19/12/22
98 Purlins & Framing 3 days Tue 20/12/22 Thu 22/12/22
99 Roof 3 days Wed 11/01/23 Fri 13/01/23
100 Windows 2 days Sat 14/01/23 Mon 16/01/23
101 Masonry 5 days Tue 17/01/23 Sat 21/01/23
102 External Linings & Claddings 5 days Mon 23/01/23 Tue 31/01/23
103 Service Rough In 5 days Wed 25/01/23 Thu 2/02/23
104 Internal Wall & Ceiling Linings 5 days Fri 3/02/23 Thu 9/02/23
105 Bulk Paint 2 days Fri 10/02/23 Sat 11/02/23
106 Joinery & Fix Out 2 days Mon 13/02/23 Tue 14/02/23
107 Resiliant Finishes 3 days Wed 15/02/23 Fri 17/02/23
108 Service Fit Off 5 days Tue 21/02/23 Sat 25/02/23
109 Hardware, Signage & Final Finshes 3 days Mon 27/02/23 Wed 1/03/23
110 Carpets & Floor Coverings 3 days Thu 2/03/23 Sat 4/03/23
111 Final Clean & Defects 2 days Mon 6/03/23 Tue 7/03/23
112 Handover 0 days Tue 7/03/23 Tue 7/03/23
113 PHASE 2 131 days Thu 1/06/23 Fri 24/11/23
114 School Decant for Phase 2 10 days Thu 1/06/23 Thu 15/06/23
115 Phase 2 Site Establishment 3 days Fri 16/06/23 Mon 19/06/23
116 Service Disconnections 3 days Tue 20/06/23 Thu 22/06/23
117 Remove Relocatable Building D from Site 3 days Fri 23/06/23 Tue 27/06/23
118 Demolition - NorthCarpark Services 5 days Fri 23/06/23 Thu 29/06/23
119 Demolition - Performing Arts Building 5 days Fri 23/06/23 Thu 29/06/23
120 Prep Site for SH Building Works 3 days Wed 28/06/23 Fri 30/06/23
121 SH Building Grass Area 15 days Sat 1/07/23 Thu 20/07/23
122 PA BUILDING (Refurbishment) 44 days Fri 23/06/23 Fri 18/08/23
123 Service Disconnection 2 days Fri 23/06/23 Sat 24/06/23
124 Demolition 4 days Fri 30/06/23 Tue 4/07/23
125 Set Out 1 day Wed 5/07/23 Wed 5/07/23
126 Minor Sewer & Hydraulic Works for Sink 2 days Thu 6/07/23 Fri 7/07/23
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Project: Barwan Valley School - Stage
Date: Fri 11/11/22



ID Task Name Duration Start Finish

127 Service Rough In & Alterations 6 days Tue 11/07/23 Mon 17/07/23
128 Internal Wall & Ceiling Linings 5 days Tue 18/07/23 Sat 22/07/23
129 Acoustic Treatments 3 days Tue 25/07/23 Thu 27/07/23
130 Bulk Paint 5 days Fri 28/07/23 Wed 2/08/23
131 Service Fit Off 5 days Thu 3/08/23 Wed 9/08/23
132 Carpets & Floor Coverings 5 days Thu 10/08/23 Tue 15/08/23
133 Final Clean & Defects 3 days Wed 16/08/23 Fri 18/08/23
134 Handover 0 days Fri 18/08/23 Fri 18/08/23
135 PG GYM BUILDING (Extension) 110 days Fri 30/06/23 Fri 24/11/23
136 Site Preparation 3 days Fri 30/06/23 Mon 3/07/23
137 Survey & Set 3 days Tue 4/07/23 Thu 6/07/23
138 Piling 3 days Fri 7/07/23 Wed 12/07/23
139 Inground Services 5 days Thu 13/07/23 Tue 18/07/23
140 Concrete 10 days Wed 19/07/23 Mon 31/07/23
141 Structural Steel 10 days Tue 1/08/23 Sat 12/08/23
142 Purlins & Framing 5 days Mon 14/08/23 Fri 18/08/23
143 Roof 5 days Tue 22/08/23 Sat 26/08/23
144 Windows 5 days Mon 28/08/23 Fri 1/09/23
145 External Linings & Claddings 10 days Sat 2/09/23 Thu 14/09/23
146 Service Rough In 10 days Fri 15/09/23 Wed 27/09/23
147 Bulk Paint 5 days Thu 28/09/23 Fri 6/10/23
148 Internal Wall Linings & Finishes 10 days Sat 7/10/23 Thu 19/10/23
149 Service Fit Off 10 days Fri 20/10/23 Tue 31/10/23
150 Floor & Resiliant Finishes 10 days Wed 1/11/23 Thu 16/11/23
151 Hardware, Signage & Final Finshes 3 days Fri 17/11/23 Tue 21/11/23
152 Final Clean & Defects 3 days Wed 22/11/23 Fri 24/11/23
153 Handover 0 days Fri 24/11/23 Fri 24/11/23
154 TENDER OPTIONS 15 days Tue 14/02/23 Sat 4/03/23
155 TO3 - Sandpit at Therapy Hub (Exc Mulch Garden Bed) 15 days Tue 14/02/23 Sat 4/03/23
156 TO5 - Therapy Hub Compactus Unit 10 days Tue 14/02/23 Mon 27/02/23
157
158
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Date: Fri 11/11/22



ID Task Name Duration Start Finish

1 BARWON VALLEY SCHOOL - Stage 2 458 days Tue 1/02/22 Wed 1/11/23

2 Lag to possession of site 28 days Tue 1/02/22 Mon 7/03/22
3 Construction Phases 297 days 458 days Tue 1/02/22 Wed 1/11/23
4 PHASE 1 458 days Tue 1/02/22 Wed 1/11/23
5 EOT 1 Building Permit delay 20 days Tue 8/03/22 Mon 4/04/22
6 Phase 1 Site Establishment 5 days Tue 5/04/22 Sat 9/04/22
7 Service Disconnections 3 days Mon 11/04/22 Wed 13/04/22
8 Remove Relocatable Building A-C from Site 3 days Thu 14/04/22 Wed 27/04/22
9 Remove Localised Sheds 5 days Thu 14/04/22 Fri 29/04/22
10 Remove Playground Spaces 5 days Thu 14/04/22 Fri 29/04/22
11 Demolition - Gates & Fences 2 days Thu 14/04/22 Tue 26/04/22
12 LEARNING CENTRE BUILDING (New Building) 458 days Tue 1/02/22 Wed 1/11/23
13 NOD 2 IFC drawing delay in issue 2 days Thu 14/04/22 Tue 26/04/22
14 Test piling 21/4 0 days Tue 26/04/22 Tue 26/04/22
15 EOT 2/3/5  Latent conditions Piling 85 days Thu 28/04/22 Mon 15/08/22
16 Site Preparation 5 days Sat 30/04/22 Thu 5/05/22
17 Survey & Set 3 days Fri 6/05/22 Tue 10/05/22
18 Piling 5 days Tue 16/08/22 Sat 20/08/22
19 PROPOSED DELAY associated with NOD 4-13 38 days Tue 23/08/22 Tue 11/10/22
20 Inground Storm water 6 days Sat 3/09/22 Fri 9/09/22
21 Inground Fire 0 days Tue 23/08/22 Tue 23/08/22
22 Inground sewer 0 days Tue 23/08/22 Tue 23/08/22
23 Inground Services 10 days Wed 12/10/22 Mon 24/10/22
24 New design received for slab received 1 July 50 days Thu 28/04/22 Fri 1/07/22
25 Strip Footings & Pile Caps 5 days Tue 25/10/22 Thu 3/11/22
26 Masonry 10 days Fri 4/11/22 Wed 16/11/22
27 Concrete Slab 15 days Thu 10/11/22 Mon 28/11/22
28 Receive final structural drawings 0 days Thu 13/10/22 Thu 13/10/22
29 Final shop drawing approval 0 days Fri 4/11/22 Fri 4/11/22
30 Structural Steel 15 days Tue 29/11/22 Fri 16/12/22
31 Purlins & Framing 10 days Mon 12/12/22 Thu 22/12/22
32 Roof 7 days Wed 11/01/23 Wed 18/01/23
33 Windows 10 days Fri 13/01/23 Tue 24/01/23
34 External Linings & Claddings 10 days Thu 19/01/23 Thu 2/02/23
35 Service Rough In 10 days Wed 25/01/23 Thu 9/02/23
36 Internal Wall & Ceiling Linings 15 days Fri 10/02/23 Wed 1/03/23
37 Bulk Paint 10 days Thu 2/03/23 Thu 16/03/23
38 Joinery & Fix Out 10 days Wed 8/03/23 Wed 22/03/23
39 Resiliant Finishes 10 days Mon 20/03/23 Fri 31/03/23
40 Service Fit Off 10 days Wed 29/03/23 Fri 14/04/23
41 Acoustic Treatments 5 days Sat 1/04/23 Thu 6/04/23
42 Feature Linings 5 days Fri 14/04/23 Wed 19/04/23
43 Hardware, Signage & Final Finshes 10 days Sat 15/04/23 Sat 29/04/23
44 Carpets & Floor Coverings 5 days Sat 29/04/23 Thu 4/05/23
45 Final Clean & Defects 5 days Fri 5/05/23 Thu 11/05/23
46 Handover 0 days Thu 11/05/23 Thu 11/05/23
47 THERAPY HUB BUILDING (Extension) 257 days Fri 6/05/22 Fri 5/05/23
48 Site Preparation 5 days Fri 6/05/22 Thu 12/05/22
49 Survey & Set 3 days Fri 13/05/22 Mon 16/05/22
50 Piling 5 days Tue 23/08/22 Sat 27/08/22
51 Inground Services 5 days Tue 25/10/22 Thu 3/11/22
52 Strip Footings & Pile Caps 5 days Fri 4/11/22 Wed 9/11/22
53 Masonry 10 days Thu 17/11/22 Mon 28/11/22
54 Concrete Slab 10 days Tue 29/11/22 Sat 10/12/22
55 Structural Steel 10 days Mon 12/12/22 Thu 22/12/22
56 Purlins & Framing 10 days Wed 11/01/23 Sat 21/01/23
57 Roof 5 days Mon 23/01/23 Tue 31/01/23
58 Windows 5 days Mon 30/01/23 Fri 3/02/23
59 External Linings & Claddings 10 days Thu 2/02/23 Tue 14/02/23
60 Service Rough In 8 days Mon 13/02/23 Thu 23/02/23
61 Internal Wall & Ceiling Linings 10 days Fri 24/02/23 Tue 7/03/23
62 Bulk Paint 5 days Wed 8/03/23 Thu 16/03/23
63 Joinery & Fix Out 5 days Wed 15/03/23 Mon 20/03/23
64 Resiliant Finishes 7 days Fri 17/03/23 Fri 24/03/23
65 Service Fit Off 7 days Wed 22/03/23 Thu 30/03/23
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ID Task Name Duration Start Finish

66 Acoustic Treatments 5 days Fri 31/03/23 Wed 5/04/23
67 Feature Linings 5 days Thu 6/04/23 Mon 17/04/23
68 Hardware, Signage & Final Finshes 5 days Tue 18/04/23 Wed 26/04/23
69 Carpets & Floor Coverings 5 days Fri 21/04/23 Sat 29/04/23
70 Final Clean & Defects 5 days Mon 1/05/23 Fri 5/05/23
71 Handover 0 days Fri 5/05/23 Fri 5/05/23
72 MATERIALS TECHNOLOGY BUILDING (New Building) 194 days Fri 13/05/22 Fri 10/02/23
73 Site Preparation 2 days Fri 13/05/22 Sat 14/05/22
74 Survey & Set 1 day Mon 16/05/22 Mon 16/05/22
75 Piling 2 days Mon 29/08/22 Tue 30/08/22
76 Inground Services 3 days Fri 4/11/22 Mon 7/11/22
77 Strip Footings & Pile Caps 5 days Thu 10/11/22 Wed 16/11/22
78 Concrete Slab 5 days Thu 17/11/22 Tue 22/11/22
79 Structural Steel 3 days Wed 23/11/22 Fri 25/11/22
80 Purlins & Framing 3 days Sat 26/11/22 Tue 29/11/22
81 Roof 3 days Wed 30/11/22 Fri 2/12/22
82 Windows 2 days Sat 3/12/22 Tue 6/12/22
83 Masonry 5 days Wed 7/12/22 Mon 12/12/22
84 External Linings & Claddings 5 days Tue 13/12/22 Sat 17/12/22
85 Service Rough In 5 days Thu 15/12/22 Tue 20/12/22
86 Internal Wall & Ceiling Linings 5 days Wed 21/12/22 Fri 13/01/23
87 Bulk Paint 2 days Sat 14/01/23 Mon 16/01/23
88 Joinery & Fix Out 2 days Tue 17/01/23 Wed 18/01/23
89 Resiliant Finishes 3 days Thu 19/01/23 Sat 21/01/23
90 Service Fit Off 5 days Mon 23/01/23 Tue 31/01/23
91 Hardware, Signage & Final Finshes 3 days Wed 1/02/23 Fri 3/02/23
92 Carpets & Floor Coverings 3 days Sat 4/02/23 Wed 8/02/23
93 Final Clean & Defects 2 days Thu 9/02/23 Fri 10/02/23
94 Handover 0 days Fri 10/02/23 Fri 10/02/23
95 PHASE 2 458 days Tue 1/02/22 Wed 1/11/23
96 School Decant for Phase 2 10 days Fri 12/05/23 Thu 25/05/23
97 Phase 2 Site Establishment 3 days Fri 26/05/23 Mon 29/05/23
98 Service Disconnections 3 days Tue 30/05/23 Thu 1/06/23
99 Remove Relocatable Building D from Site 3 days Fri 2/06/23 Mon 5/06/23
100 Demolition - NorthCarpark Services 5 days Fri 2/06/23 Wed 7/06/23
101 Demolition - Performing Arts Building 5 days Fri 2/06/23 Wed 7/06/23
102 Prep Site for SH Building Works 3 days Tue 6/06/23 Thu 8/06/23
103 SH Building Grass Area 15 days Fri 9/06/23 Fri 30/06/23
104 PA BUILDING (Refurbishment) 387 days Tue 1/02/22 Mon 31/07/23
105 Service Disconnection 2 days Tue 1/02/22 Wed 2/02/22
106 Demolition 4 days Thu 8/06/23 Thu 15/06/23
107 Set Out 1 day Fri 16/06/23 Fri 16/06/23
108 Minor Sewer & Hydraulic Works for Sink 2 days Sat 17/06/23 Mon 19/06/23
109 Service Rough In & Alterations 6 days Tue 20/06/23 Tue 27/06/23
110 Internal Wall & Ceiling Linings 5 days Wed 28/06/23 Mon 3/07/23
111 Acoustic Treatments 3 days Tue 4/07/23 Thu 6/07/23
112 Bulk Paint 5 days Fri 7/07/23 Fri 14/07/23
113 Service Fit Off 5 days Sat 15/07/23 Thu 20/07/23
114 Carpets & Floor Coverings 5 days Fri 21/07/23 Thu 27/07/23
115 Final Clean & Defects 3 days Fri 28/07/23 Mon 31/07/23
116 Handover 0 days Mon 31/07/23 Mon 31/07/23
117 PG GYM BUILDING (Extension) 110 days Thu 8/06/23 Wed 1/11/23
118 Site Preparation 3 days Thu 8/06/23 Wed 14/06/23
119 Survey & Set 3 days Thu 15/06/23 Sat 17/06/23
120 Piling 3 days Mon 19/06/23 Wed 21/06/23
121 Inground Services 5 days Thu 22/06/23 Wed 28/06/23
122 Concrete 10 days Thu 29/06/23 Wed 12/07/23
123 Structural Steel 10 days Thu 13/07/23 Tue 25/07/23
124 Purlins & Framing 5 days Wed 26/07/23 Mon 31/07/23
125 Roof 5 days Tue 1/08/23 Sat 5/08/23
126 Windows 5 days Tue 8/08/23 Sat 12/08/23
127 External Linings & Claddings 10 days Mon 14/08/23 Sat 26/08/23
128 Service Rough In 10 days Mon 28/08/23 Fri 8/09/23
129 Bulk Paint 5 days Sat 9/09/23 Thu 14/09/23
130 Internal Wall Linings & Finishes 10 days Fri 15/09/23 Wed 27/09/23
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ID Task Name Duration Start Finish

131 Service Fit Off 10 days Thu 28/09/23 Thu 12/10/23
132 Floor & Resiliant Finishes 10 days Fri 13/10/23 Wed 25/10/23
133 Hardware, Signage & Final Finshes 3 days Thu 26/10/23 Sat 28/10/23
134 Final Clean & Defects 3 days Mon 30/10/23 Wed 1/11/23
135 Handover 0 days Wed 1/11/23 Wed 1/11/23
136 TENDER OPTIONS 15 days Wed 18/01/23 Wed 8/02/23
137 TO3 - Sandpit at Therapy Hub (Exc Mulch Garden Bed) 15 days Wed 18/01/23 Wed 8/02/23
138 TO5 - Therapy Hub Compactus Unit 10 days Wed 18/01/23 Wed 1/02/23
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ID Task Name Duration Start Finish

1 Barwon Valley 27 days Thu 29/08/24 Fri 4/10/24
2 Anticipated completion 0 days Tue 1/10/24 Tue 1/10/24
3 School holidays 10 days Mon 23/09/24 Fri 4/10/24
4 Therapy Hub 20 days Thu 29/08/24 Wed 25/09/24
5 Complete ramp/paving variation 15 days Thu 29/08/24 Wed 18/09/24
6 Any final certificates 4 days Fri 13/09/24 Wed 18/09/24
7 Final inspection 1 day Thu 19/09/24 Thu 19/09/24
8 Receive COO 3 days Fri 20/09/24 Tue 24/09/24
9 Training 1 day Thu 19/09/24 Thu 19/09/24
10 Handover 1 day Wed 25/09/24 Wed 25/09/24
11 Performing Arts 24 days Thu 29/08/24 Tue 1/10/24
12 Complete works 14 days Thu 29/08/24 Tue 17/09/24
13 Hose reel and patch 3 days Mon 23/09/24 Wed 25/09/24
14 Any final certificates 1 day Thu 26/09/24 Thu 26/09/24
15 Final inspection 1 day Fri 27/09/24 Fri 27/09/24
16 Receive COO/FI 1 day Mon 30/09/24 Mon 30/09/24
17 Training 1 day Mon 30/09/24 Mon 30/09/24
18 Handover 1 day Tue 1/10/24 Tue 1/10/24
19 LC Play Equipment 6 days Fri 20/09/24 Fri 27/09/24
20 Install equipment 2 days Fri 20/09/24 Mon 23/09/24
21 Complete Landscaping 4 days Tue 24/09/24 Fri 27/09/24
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Project: Barwon Valley PC close
Date: Thu 5/09/24


