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ID Task Name
1 BARWON VALLEY SCHOOL - Stage 2
| 2 | MATERIALS TECHNOLOGY BUILDING
3 Reviewed program date
4 Wall Tile splashback
5 Services fit off
6 North wire fence (South Barwon)
7 Compressor fence (Jlims )
8 Fit off sundry items
9 Final paint
10 Power
1 Data
12 Clean
13 Rework to Switchboard
14 sewer tank ?2?????
[ 15 | External works
[ 16 | Civil works asphalt etc
[ 17 | Install entry handrail
[ 18 | New entry tactile
19
20
21 Asphalt hardstand
22 Install Gate
23 Fencing ( Maybe Geelong Fencing)
24 gravel path

25 PG GYM BUILDING

26 Paint eaves

27

28 Joinery
[ 29 | Lights
[ 30 | Hose reel
N Fit off services
[ 32 | Vinyl

33 Fit off FFE
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Thu 10/08/23 Fri11/08/23
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PG GYM BUILDING

BARWON VALLEY SCHOOL - Stage 2

35 Power / energise lday Tue1/08/23 Tue 1/08/23 ¥+, Power / energise
36 Data 2days Wed2/08/23 Thu3/08/23 l Data
37 Final paint lday Tue22/08/23 Tue 22/08/23 o, Final paint
38 Clean 2 days Wed 23/08/23 Thu 24/08/23 l +, Clean
39 Paddings (on site) 1day Wed23/08/23 Wed 23/08/23 E Paddi (on site)
40 PA BUILDING (Refurbishment) 46 days Fri25/08/23 Tue 24/10/23 r 1 PA BUILDING (Refurbishment)
| 41| Works 46 days Fri25/08/23  Tue 24/10/23 - Works
| 42 | LEARNING CENTRE BUILDING 87 days Wed 26/07/23 Sat 18/11/23 1 LEARNING CENTRE BUILDING
| 43|  External 22 days Wed 26/07/23 Wed 23/08/23 1 External
44 Boring of carpark lday Sat29/07/23 Sat29/07/23 * ﬂoring of carpark
| 45 | Pits and conduits at MSB 2days Mon 31/07/23 Tue 1/08/23 -, Pits and conduits at MSB
46 Complete eave lining 8days Wed 26/07/23 Thu 3/08/23 eave lining
47 Window frames 5days Wed 26/07/23 Mon 31/07/23 dow frames
48 Cladding Fibre cement 10 days Tue 1/08/23  Sat 12/08/23 Cladding Fibre cement
49 Cladding metal 10days Thu 10/08/23 Wed 23/08/23 H Cladding metal
50 Glazing 7 days Tue 1/08/23  Wed 9/08/23 Glazing
51 Internal 87 days Wed 26/07/23 Sat 18/11/23 1 Internal
_4 days Wed 26/07/23 Sat 29/07/23 hé ﬁelay tto plaster for electrical changes
53 Rough in remaining electrical services 5days Mon31/07/23 Fri4/08/23 lROUQh in remaining electrical services
[ 54 | Plaster sheet 15 days Sat5/08/23  Fri 25/08/23 Plaster sheet
[ 55 | Stopping and sanding Kitchenetes and washroc5 days  Tue 15/08/23 Tue 22/08/23 ﬁ g and sanding Kitct and washrooms
[ 56 | Stopping and sanding other areas 10 days Wed 23/08/23 Sat 2/09/23 + Stopping and sanding other areas
| 57 | Mains cable lday Wed2/08/23 Wed 2/08/23 ¥, Mains cable
58 Switchboard install lday Thu3/08/23 Thu3/08/23 l hboard install
[ 59 | Complete data runs existing buildings lday  Fri4/08/23 Fri 4/08/23 i C lete data runs g buildi
60 Data patching?? 2days Fri4/08/23  Sat5/08/23 +Data patching??
61 First coat paint kitchenettes and washrooms 4 days Wed 23/08/23 Sat 26/08/23 +First coat paint kitch and wash
62 First coat paint other areas 6days Tue5/09/23 Mon 11/09/23 h* + First coat paint other areas
63 Kitchenetes 15 days Mon 28/08/23 Thu 14/09/23 1 Kitct
64 Joinery kickers lday Mon 28/08/23 Mon 28/08/23 Yo, Joinery kickers
65 Vinyl 4days Tue 29/08/23 Fri1/09/23 l
66 Joinery 3days Sat2/09/23  Wed 6/09/23 Joinery
67 Tiling 2 days Thu7/09/23  Frig8/09/23 Tiling
| e | Fit off S5days Sat9/09/23  Thu14/09/23 % Fit off
| 69 | Wash 24.days Mon 28/08/23 Tue 26/09/23 1 Wash
| 70 | Tiling 7days  Mon 28/08/23 Tue 5/09/23 T iling
[ 71 | Joinery kickers lday Wed6/09/23 Wed6/09/23 Joinery kickers
| 72 | Vinyl Sdays Thu7/09/23 Tue 12/09/23 Vinyl
73 Joinery 2 days Wed 13/09/23 Thu 14/09/23 Joinery
74 Toilet partition 4days Fri15/09/23 Wed 20/09/23 l WToilet partition
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Barwon Valley Program 26 July
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75 Fit off 5days Thu21/09/23 Tue 26/09/23 P Fit off
| 76 | Kitchen / canteen 27 days Thu7/09/23 Thu12/10/23 I 1 Kitchen /| canteen
[ 7] Joinery Kickers lday Thu7/09/23 Thu7/09/23 2, Joinery Kickers
| 78 | Vinyl 8days Fri8/09/23  Sat16/09/23 % JET/I
| 79| Joinery Sdays Tue19/09/23 Sat 23/09/23 ?inery
[ s | Fit off 13 days Mon 25/09/23 Thu 12/10/23 - Fitoff |
81 Classrooms 26 days Tue 12/09/23 Tue 17/10/23 r Classrooms
82 Fit off ceilings 7 days Tue 12/09/23 Wed 20/09/23 Y Fit off ceilings
83 Joinery kickers classrooms 2days Thu21/09/23 Fri22/09/23 l Joinery kickers classrooms
84 Carpet Classrooms 7 days Sat23/09/23 Wed 4/10/23 l Carpet Classrooms
85 Joinery 5days Thu5/10/23  Tue 10/10/23 l Joinery
86 Fit off 5days Wed 11/10/23 Tue 17/10/23 l | Fit off
87 Bathrooms 18 days Wed 6/09/23 Wed 27/09/23 I 1 Bathrooms
| &8 | Tiling 6days Wed6/09/23 Tue 12/09/23 - l1'i|ing
89 Floor vinyl 6 days Wed 13/09/23 Wed 20/09/23 Floor vinyl
| 90 | Toilet partition 1day Thu21/09/23 Thu21/09/23 % Toilet partition
| o1 | Fit off Sdays Fri22/09/23 Wed 27/09/23 % Fit off
[ 92 | Circulation and staffroom 21days Tue 12/09/23 Tue 10/10/23 [} 1 Circulation and staffi
| 9 | Joinery 2days Tue12/09/23 Wed 13/09/23 Yo Joinery
94 Maxiply 10 days Thu 14/09/23 Tue 26/09/23 l Maxiply
95 Acoustic fabric and pinboards 9days Wed 27/09/23 Tue 10/10/23 l Acoustic fabri¢|and pinboards
% Fit off 4days Thu28/09/23 Thu5/10/23 i ~Fitoff |
97 General 24 days Wed 18/10/23 Sat 18/11/23 1 General
98 Final Paint 8days Wed 18/10/23 Thu 26/10/23 JL’ Final Paint
99 Clean 6 days Fri27/10/23 Thu2/11/23 l Clean
100 Commission and defect 10 days Fri3/11/23 Sat 18/11/23 l Commission and defect
| 101 | THERAPY HUB BUILDING 69 days Wed 26/07/23 Tue 24/10/23 1 THERAPY HUB BUILDING
[ 102 | External 29 days Wed 26/07/23 Thu 31/08/23 1 External
| 103 | Roof 6days Wed 26/07/23 Tue 1/08/23 Roof
| 104 | Eave framing 3days Wed2/08/23 Fri4/08/23 Eave framing
| 105 | Brick 7days Wed2/08/23 Thu10/08/23 Brick
| 106 | Complete eaves Sdays Fri11/08/23 Wed 16/08/23 Complete eaves
107 Paint eaves 3days Thu17/08/23 Tue 22/08/23 l Paint eaves
108 Drop scaffold lday Wed 23/08/23 Wed 23/08/23 l~ Drop scaffold
109 Window and door frames 3days Fri11/08/23 Mon 14/08/23 Window and door frames
110 Glazing 4 days Tue 15/08/23 Fri18/08/23 i Glazing
11 Cladding Fibre cement 6days Tue 15/08/23 Wed 23/08/23 Cladding Fibre cement
112 Cladding metal 7 days Thu24/08/23 Thu31/08/23 % Cladding metal
13 Complete undergrounds for power 1day Thu24/08/23 Thu 24/08/23 ke I lerg ds for power
114 Internal 39 days Wed 2/08/23 Thu21/09/23 r 1 Internal
[ 115 | Complete internal framing 3days Wed2/08/23 Fri4/08/23 i Complete internal framing
[ 116 | Rough in services 13 days Sat5/08/23  Wed 23/08/23 l :/ Rough in services
[ 17| Plaster sheet 10 days Thu 24/08/23 Tue 5/09/23 hé ]Plaster sheet
118 Ceilings including bulkheads 11 days Fri1/09/23 Thu 14/09/23 [(em— Ceilings including bulkheads
[ 119 | First coat paint 5days Fri15/09/23  Thu21/09/23 l First coat paint
120 First Aid, ing A,B ,informal ing,resou24 days Fri 22/09/23 Tue 24/10/23 ] 1 First Aid, ing A,B ,informal It esource
121 Joinery kickers 1day  Fri22/09/23  Fri22/09/23 i Joinery kickers
122 Vinyl 7 days Fri22/09/23  Tue 3/10/23
123 Joinery 5days Wed4/10/23 Mon9/10/23 Joinery
124 Tile 2days Tue 10/10/23 Wed 11/10/23 I Tile
125 Services fit off 5days Tue 10/10/23 Sat 14/10/23 I Services fit off
126 Acoustic fabric and pinboards 3 days Tue 10/10/23 Thu 12/10/23 r Acoustic fabric and pinboards
127 Fit off FFE 4 days Tue 10/10/23 Fri13/10/23 T Fit off FFE
| 128 | Final Paint 4days Sat14/10/23 Thu19/10/23 % Final Paint
[ 129 | Clean 4days  Fri20/10/23 Tue 24/10/23 % Clean
| 130 | DDA bathroom , wc 12 days Mon 28/08/23 Mon 11/09/23 1 DDA bathroom , WC
[ 131 | Tiling 4days  Mon 28/08/23 Thu 31/08/23 h- I'qu—
| 132 | Vinyl 4days Fri1/09/23  Wed6/09/23 Vinyl
[ 133 | Toilet partition 1day Thu7/09/23 Thu7/09/23 Toilet partition
134 Fit off 3days Fri8/09/23 Mon 11/09/23 l Fit off
| 135 | staff, Circulation, meeting 11 days Tue 10/10/23 Mon 23/10/23 1 1 Staff, Circulation, meeting
136 Joinery 3days Tue 10/10/23 Thu12/10/23 h - Joinery
137 Fit off 3days Fri13/10/23  Tue 17/10/23 l Fit off
138 Carpet tile 3 days Wed 18/10/23 Fri 20/10/23 l Carpet tile
139 Acoustic fabric 2 days Sat21/10/23 Mon 23/10/23 l Acoustic fabric
140
141 External works including landscaping 110 days Wed 26/07/23 Sat 16/12/23 I works including landscay
25 days Wed 26/07/23 Sat 26/08/23 h 4 elay to landscaping
Install detention tank 9days Thu24/08/23 Sat2/09/23 4 Install detention tank
30 days Mon 28/08/23 Fri6/10/23 Nth LC
30 days Thu 28/09/23 Fri10/11/23 E South East LC
35days Wed1/11/23 Sat 16/12/23 % LC/TH
148
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BARWON VALLEY SCHOOL DRAFT PROGRAM 29 NOVEMBER 2023 ESTIMATED CIVIL AND LANDSCAPING AND PA REPHASING
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T |BARWON VALLEY SCHOOL - Stage 2 190 days Wed 26/07/23 Fri 19/04/24 BARWON VALLEV,SCHOO!
2 MATERIALS TECHNOLOGY BUILDING 88 days Wed 26/07/23 Tue 21/11/23 1 MATERIALS TECHNOLOGY BUILDING
22 | PG GYMBUILDING 76 days Wed 26/07/23 Wed 1/11/23 — 1 PGGYMBUILDING
39 | PABUILDING (Refurbishment) 154 days Mon 11/09/23 Fri 19/04/24 PA BUILDING (Refurbishm)
| % | Delay due to Scope review and suspend works direction 46 days Mon 11/09/23 Mon 13/11/23 IM‘*““L““‘“P”E‘"*"“’““-‘“
| 4 Rephasing of PA building subject to LC handover 57 days Tue14/11/23 Thu 8/02/24 Rephasing of PA building subject to LC handover
| 22 | Remobilise trades for works 8days Thu8/02/24 Sat17/02/24 [ trades for works
| 4 Works (Were due to commence 23 October) 44 days Mon 19/02/24 Fri 19/04/24 Y Works (Were due to comm)
| 4 | LEARNING CENTRE BUILDING 138 days Wed 26/07/23 Wed 7/02/24 1| LEARNING CENTRE BUILDING
| % | Internal 138 days Wed 26/07/23 Wed 7/02/24 1| Internal
46 Delay to plaster for electrical changes 8days Wed 26/07/23 Thu 3/08/23
| 47| Rough in remaining electrical services 7 days  Fri 4/08/23 Sat 12/08/23
| 4| Plaster sheet 17 days Mon 14/08/23 Tue 5/09/23
| 4| Stopping walls (No longer in delay held up) 6days Sat2/09/23  Sat9/09/23
50 Ceilings ( no longer delayed) 16 days Mon 11/09/23 Tue 3/10/23
51 Sanding walls and ceilings 3days Tue3/10/23 Thu5/10/23
52 Complete data runs existing buildings (School holidays 3days Tue26/09/23 Thu28/09/23
53 Data patching 2days Tue3/10/23 Wed 4/10/23
54 First coat paint 6days  Fri6/10/23 Thu 12/10/23
55 Doors and hardware External S5days  Fri13/10/23  Thu19/10/23 External
56 Doors and hardware internal Sdays Fri20/10/23 Wed 25/10/23 Doors and hardware internal
57 Kitchenetes 48 days Tue 26/09/23 Thu30/11/23 1
58 Stopping and sanding Kitchenetes 4days Tue26/09/23 Tue 3/10/23
59 Manufacture joinery 5days Tue26/09/23 Wed 4/10/23
| 60 | Joinery kickers 1day Wed 4/10/23 Wed 4/10/23
[ o1 | Joinery install S5days Thu5/10/23  Tue 10/10/23
62 Plaster bulkhead 3days Wed 11/10/23 Fri 13/10/23
| & | Delay due to proposed joinery alterations and viynl coving 15 days Sat 14/10/23 Wed 1/11/23 l"e'“y due to proposed joinety alterations and viynl coving
| o | Delay to alter alter joinery and reprogram vinyl 9days Thu2/11/23 Thu16/11/23 I elay to alter alter joinery|and reprogram vinyl
& Vinyl 4days  Fri17/11/23 Wed 22/11/23 lVi"v'
i Tiling 2days Thu23/11/23 Fri24/11/23 l“““g
&7 Fit off Sdays  Sat25/11/23 Thu30/11/23 S
68 Washroom 113 days Wed 26/07/23 Wed 20/12/23 1
| & | Delay to plaster hoist redesign wash rooms- steel etc 61days Wed 26/07/23 Fri13/10/23 lesign wash rooms- steel etc
| 7| Procure steel and hoist support 14 days Sat 14/10/23 Tue 31/10/23 ist support
7 Install structural steel for hoists 4days Wed1/11/23 Thu9/11/23 Install structural steel for hoists
72 Inspect steel 1day Fri 10/11/23  Fri10/11/23 Inspect steel
& Install hoist track to washrooms 4days  Fri10/11/23  Tue 14/11/23 HHastall hoist track to washrooms
2 Remobilise plasterer 7days  Fri10/11/23  Fri17/11/23 E i"e""’b“ise plasterer
75 Plaster and sheet stop and sand washrooms works (delayed by h(7 days ~ Sat 18/11/23 Mon 27/11/23 b laster and sheet stop and sand washrooms works (delayed by hoists)
76 Manafacture and install pigeon holes 8days Thu9/11/23 Sat18/11/23 {Manafacture and install pigepn holes
7 Manufacture Joinery 6days  Fri6/10/23 Thu 12/10/23 L
78 Screed 2days Tue28/11/23 Wed 29/11/23 creed
| 70| Joinery kickers install 1day  Thu30/11/23 Thu30/11/23 Joinery kickers install
| o | Joinery install 4days  Fril/12/23  Tue5/12/23 Joinery install
| o | Vinyl 9days Thu30/11/23 Sat9/12/23 Jf"v'
| & | Toilet partition 4days  Mon 11/12/23 Thu14/12/23 l“’““ partition
8 Fit off Sdays Fri15/12/23 Wed 20/12/23 w Fit off
84 Kitchen / canteen 60 days Wed 27/09/23 Fri 15/12/23 1 Kitchen / canteen
85 Manufacture Joinery 7 days  Wed 27/09/23 Mon 9/10/23
| s | Joinery Kickers install 1day Mon 9/10/23 Mon 9/10/23
| & | Joinery install 7days Tue10/10/23 Wed 18/10/23 !
IR Delay due to proposed joinery alterations and vinyl coving 21days Thu19/10/23 Thu16/11/23 l[ elay due to proposed joinery alterations and vinyl coving
89 Delay to alter alter joinery and reprogram vinyl 8days Fri17/11/23 Mon 27/11/23 I’““"Y to alter alter joinery and reprogram vinyl
| o | Vinyl 6days Tue28/11/23 Mon 4/12/23 inyl
o Stainless 2days  Tue5/12/23 Wed 6/12/23 f}"‘"'e“
92 Fit off 8days Thu7/12/23  Fri15/12/23 +Fitoff
9% Classrooms 55 days Fri6/10/23 Fri15/12/23 1 |
94 Fit off ceilings S5days  Fri13/10/23 Thu19/10/23 [n9s
9% Manufacture Joinery 15 days Fri 6/10/23 Tue 24/10/23 l Joinery
9% Joinery kickers classrooms install 2days Wed 25/10/23 Thu 26/10/23 Joinery kickers classrooms install
97 Joinery install including corion 28 days Wed 25/10/23 Fri1/12/23 1’°i“"y install including corion
9 Fit off Sdays Sat2/12/23  Thu7/12/23 f*w“—
| o | Carpet Classrooms 7days  Fri8/12/23  Fri15/12/23 Carpet Classrooms
| 100 | Bathrooms 30days Tue31/10/23 Sat9/12/23 1
| 101 ] Screed 3days Tue31/10/23 Thu2/11/23 ) mdﬁ
| 02 | Waterproofing 4days Tue14/11/23 Fri17/11/23 lWa‘e'Pmﬁ"B
103 Wall vinyl 6days Sat18/11/23 Sat25/11/23 Jf" yinyl
| 104 | Floor vinyl 6days  Mon 27/11/23 Sat2/12/23 foor vinyl
| 05 | Toilet partition lday  Mon4/12/23 Mon4/12/23 l“"“ partition
106 Fit off Sdays Tue5/12/23  Sat9/12/23 Fitoff
| 107 | Circulation and staffroom 32 days Wed 15/11/23 Fri 22/12/23 1 Circulation and staffroom
| 108 | Manufacture joinery 3days Wed 15/11/23 Fri 17/11/23 . l""a"“'“‘“”j"i""y
109 Joinery install 4days Sat18/11/23 Thu23/11/23 1 ]J"i"efy ingtall
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BARWON VALLEY SCHOOL DRAFT PROGRAM 29 NOVEMBER 2023 ESTIMATED CIVIL AND LANDSCAPING AND PA REPHASING
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Maxiply ays e Tue 5,
| ] Flooring Sdays Wed6/12/23 Mon 11/12/23 l Flooring
[ 12| Acoustic fabric and pinboards 10days Tue12/12/23 Fri22/12/23 } Acoustic fabric and pinboards
[ 113 Fit off 4days Tue12/12/23 Fri15/12/23 +Fitoff
| 1| JLC Linkway 53 days Fri6/10/23 Wed 13/12/23 1 JLC Linkway
| 115 | Delayed awaiting approval of scope of works variation 28 days Fri6/10/23 Mon 13/11/23 l""ayed awaiting approval of scope of works variation
116 Undertake plastering and other works 25days Tue 14/11/23 Wed 13/12/23 Undertake and other works
| 17| General 25days Thu21/12/23 Wed 7/02/24 1| General
| e | Final Paint 6days Thu21/12/23 Fri12/01/24 ) - lFi"al Paint
| 1o Clean 7 days  Sat 13/01/24 Sat 20/01/24 Tean
| 20 ] Commission and defect 7days  Mon 22/01/24 Thu 1/02/24 Commission gnd defect
| 2] Defect walk Odays Thu1/02/24 Thu1/02/24 1Defed walk
| 122 ] Complete defects Sdays  Fri2/02/24 Wed 7/02/24 +{Complete defects
| 2] Final inspection Odays Wed 7/02/24 Wed 7/02/24 @[ Final inspection
| 124 ] Handover subject to External works Odays Wed7/02/24 Wed 7/02/24 & Handover subject to External works

125

126

[ 128 |
[ 129 |
130
[ 131

132

133
[ 134 |
[ 135 |
[ 136 |
[ 137 |

138

[ 139 |
[ 140 |
[ 14|
[ 142 |

143

[ 145 |
[ 146 |
[ 147 |
[ 18 |
[ 149 |
[ 150 |
[ 151 |
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153
[ 154 |
[ 155 |
[ 156 |
[ 157 |
[ 158 |
[ 159 |
[ 160 |
[ 161 |
[ 162 |

163

165

166

167
168
[ 169 |
[ 170 |
m
[ 172 |
[ 173 |
[ 174 |
[ 175 |
[ 176 |

177

THERAPY HUB BUILDING

External
Delay to resolution of Therapy roof
Procure materials for roof
Roof existing
Paint eaves
Balcony works

Internal
Plaster sheet
Delay due Therapy roof issue
Sheet and stop remaining delayed walls
Ceilings
First coat paint

First Aid, meeting A,B ,informal consulting,resource

Manufacture Joinery
Screed
Joinery kickers install
Joinery install
Bulkheads
Vinyl
Tile
Services fit off
Fit off FFE
Final Paint
Acoustic fabric and pinboards
wc
Screed
Tiling
Vinyl
Fit off
Therapy room works
Delay awaiting design and scope
Roof works design resolution
Works
DDA bathroom
Delay due to roof works
Screed
Tiling
Vinyl
Toilet partition
Fit off
Staff, Circulation, meeting
Manufacture Joinery
Joinery install
Fit off
Carpet tile
Acoustic fabric
General
Final paint
Clean
Commission and defect

External works including civil and landscaping

Delay for provision of scope changes landscaping,civil, fencing etc

137 days Wed 26/07/23 Tue 6/02/24
125 days Wed 26/07/23 Fri 19/01/24

72 days Wed 26/07/23 Fri27/10/23
4days Sat28/10/23 Wed 1/11/23
4days Thu2/11/23  Fri10/11/23
3days Fri17/11/23 Tue21/11/23
10days Sat23/12/23 Fri19/01/24
66days Sat9/09/23 Wed 6/12/23
10days Sat9/09/23  Thu21/09/23
Odays Fri1l0/11/23  Fri10/11/23
6days Sat11/11/23 Fri17/11/23
10days Sat18/11/23 Thu30/11/23
Sdays Fri1/12/23 Wed 6/12/23
40days Sat18/11/23 Sat 20/01/24
14 days Sat18/11/23 Tue5/12/23
4days  Fri1/12/23 Tue 5/12/23
1day Wed 6/12/23 Wed 6/12/23
6days Thu7/12/23 Wed 13/12/23
3days Mon 11/12/23 Wed 13/12/23
6days Thu14/12/23 Wed 20/12/23
2days Thu21/12/23 Fri22/12/23
Sdays Sat23/12/23 Sat 13/01/24
4days Sat23/12/23 Fri12/01/24
4days Sat13/01/24 Wed 17/01/24
3days Thu18/01/24 Sat20/01/24
16 days Fri1/12/23 Tue 19/12/23
2days  Fri1/12/23 Sat 2/12/23
4days Thu7/12/23 Mon 11/12/23
4days Tue12/12/23 Fri15/12/23
3days Sat16/12/23 Tue 19/12/23

121 days Wed 26/07/23 Mon 15/01/24

96 days Wed 26/07/23 Thu 30/11/23
48 days Wed 26/07/23 Mon 25/09/23
25days Fri1/12/23 Mon 15/01/24
38days Fri10/11/23 Thu11/01/24
Odays Fri1l0/11/23  Fri10/11/23
1day Mon 4/12/23 Mon 4/12/23
2days Tue5/12/23 Wed6/12/23
3days Thu7/12/23 Sat9/12/23
1day Fri22/12/23  Fri22/12/23
3days Sat23/12/23 Thu11/01/24

23days Wed 6/12/23 Wed 17/01/24

10days Wed 6/12/23 Sat 16/12/23
Sdays Mon 18/12/23 Fri22/12/23
3days Sat23/12/23 Thu11/01/24
3days Fri12/01/24 Mon 15/01/24
2days Tue16/01/24 Wed 17/01/24

11days Mon 22/01/24 Tue 6/02/24

4days Mon 22/01/24 Thu25/01/24
3days Tue30/01/24 Thu1/02/24
4days  Fri2/02/24 Tue 6/02/24

176 days Wed 26/07/23 Thu 28/03/24
96days Wed 26/07/23 Thu30/11/23

1 THERAPY HUB BUILDING

lDeIay to resolution of Therapy roof
Procure materials for roof

i

Roof existing

1 External

Paint eaves
e Balcony works
1 Internal
4] Delay due Therapy roof issue
Y Sheet and stop remaining delayed walls
L s
he . First coat paint
I 1 First Aid, meeting A,B informal consulting,resource
+ Manufacture Joinery
T | Sereed
¥l Joinery kickers install
* Joinery jnstall
L;—] Bulkheads
L o
Tile
Services fit off
[y Fit off FFE
l Final Paint
l + Acoustic fabric and pinboards
1 WC
[P Screed
% Tiling
l Vinyl
l Fit off
1 Therapy room works
Del iting design and scope
l Works
v 1 DDA
l." Delay due to roof works
Vo Screed
l Tiling
l VY
l Toilet partition
1 Fit off
T 1 Staff, meeting
= . Manufacture Joinery
* Joinery install
l Fit off
l Carpet tile

Acousti¢ fabric

f————————————————1 General

)4 JmaLp:j int

Clean

!

Commission and defect

l|>e|ay for provision of scope changes landscaping,civil, fencing etc

1 External works including civil and landscaping

178 Estimated lead time for quoting approvals and mobilisation 25days Fri1/12/23 Mon 15/01/24 fsﬁmated lead time for quoting approvals and mobilisation
s Estimated Nth LC 25days Tue 16/01/24 Sat 17/02/24 Estimated Nth LC
180 Estimated South East LC and Laura Ave 25days Tue 6/02/24 Thu 7/03/24 0 Estimated South East LC and Laura Ave
181 Estimated LC/TH retention basin worksNote unable to be 25days Sat24/02/24 Thu28/03/24 b Estimated LC/TH retention basin worksNote unable to be programmed
programmed
Project: Barwon Valley Program| Task Milestone * Project Summary I 1 Inactive Milestone Manual Task L 1 Manual Summary Rollup sessss— Start-only C External Tasks Deadline + Critical Split Manual Progress
Date: Wed 29/11/23 St eeeaaeaaas Summary 1 Inactive Task Inactive Summary I I Duration-only Manual Summary 1 Finish-only b Extemal Milestone @ Citical Progress
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BARWON VALLEY SCHOOL DRAFT PROGRAM 13 NOVEMBER 2023

S i P " ST PA A AT S PP M A B PO s i P PP i E T PR P A A AR TP P P RS TR P A S PP Y B TP i A B P PT A M PP PR P M s R P e RSP PA M RSP L 5 S TP A BT BT A S ETTR S A AR
1 |BARWON VALLEY SCHOOL - Stage 2 135 days Wed 26/07/23 Sat 3/02/24 BARWON VALLEY SCH
2 MATERIALS TECHNOLOGY BUILDING 88days Wed 26/07/23 Tue 21/11/23 1 MATERIALS TECHNOLOGY BUILDING
| 2| PGGYM BUILDING 76 days Wed 26/07/23 Wed 1/11/23 1 PG GYM BUILDING
39 PA BUILDING (Refurbishment) 95 days Mon 11/09/23 Tue 30/01/24 1 PA BUILDING (Refurbishment)
| % | Works (Were due to commence 23 October) 45days Sat18/11/23 Tue 30/01/24 Works (Were due to commence 23
| ] Delay due to Scope review and suspend works direction 46 days Mon 11/09/23 Mon 13/11/23 Iﬂmﬂj} Scope review and suspend works direction
| 2 | Remobilise trades for works 4days Tue 14/11/23 Fri17/11/23 Remobilise trades for works
a3 LEARNING CENTRE BUILDING 135 days Wed 26/07/23 Sat 3/02/24 L CENTRE BUI|
| 4 | Internal 135 days Wed 26/07/23 Sat 3/02/24 Internal
45 Delay to plaster for electrical changes 8days Wed 26/07/23 Thu 3/08/23
46 Rough in remaining electrical services 7 days  Fri 4/08/23 Sat 12/08/23
| 47| Plaster sheet 17 days Mon 14/08/23 Tue 5/09/23
| 4] Stopping walls (No longer in delay held up) 6days Sat2/09/23  Sat9/09/23
[ 4] Ceilings ( no longer delayed) 16 days Mon 11/09/23 Tue 3/10/23 Ceilings (no longer delayed)
ER Sanding walls and ceilings 3days Tue3/10/23 Thu5/10/23 g hSanding walls and ceilings
[ 51 ] Complete data runs existing buildings (School holidays 3days Tue 26/09/23 Thu 28/09/23 ufa“ Tuns|existing buildings (School holidays
| = | Data patching 2days  Tue3/10/23  Wed 4/10/23 Dita patching
> First coat paint 6days  Fri6/10/23  Thu12/10/23 e First coat paint
EN Doors and hardware External 5days Fri13/10/23  Thu 19/10/23 T l"°°'5 and hardware External
55 Doors and hardware internal 5days  Fri20/10/23  Wed 25/10/23 Doors and hardware internal
| 56 | Kitchenetes 48 days Tue 26/09/23 Thu 30/11/23 1
[ 57 ] Stopping and sanding Kitchenetes 4days Tue 26/09/23 Tue 3/10/23 ing and sanding Kitcl
E Manufacture joinery Sdays Tue26/09/23 Wed 4/10/23 l Joinery
I Joinery kickers l1day  Wed4/10/23 Wed 4/10/23 l’ nery Kickers
| %] Joinery install 5days Thu5/10/23  Tue 10/10/23 l’°i"e'¥ nstall
| ¢ | Plaster bulkhead 3days  Wed 11/10/23 Fri13/10/23 l"astef bulkhead
62 Delay due to proposed joinery alterations and viynl coving 15 days Sat 14/10/23 Wed 1/11/23 Delay due to proposed joinery alterations and viynl coving
| & | Delay to alter alter joinery and reprogram vinyl 9days Thu2/11/23  Thu16/11/23 lDelay to alter alter joinery and reprogram vinyl
i Vinyl 4days  Fril7/11/23  Wed 22/11/23 l"i“yl
| * | Tiling 2days  Thu23/11/23 Fri24/11/23 lﬂ“"g
66 Fit off Sdays Sat25/11/23 Thu30/11/23 Fitoff
67 Washroom 110 days Wed 26/07/23 Sat 16/12/23 1
E Delay to plaster hoist redesign wash rooms- steel etc 61days Wed 26/07/23 Fri13/10/23 l"e'ay to plaster hoist redesign wash rooms- steel etc
69 Procure steel and hoist support 14 days Sat 14/10/23 Tue 31/10/23 pport
7 Install structural steel for hoists 4days Wed1/11/23 Thu9/11/23 Install structural steel for hoists
|7 Inspect steel lday  Fri10/11/23  Fri 10/11/23 Inspact steel
z Install hoist track to washrooms 4days  Fri10/11/23  Tue 14/11/23 E Tnm" oist track to washrooms
B Remobilise plasterer 4days  Fri10/11/23  Tue 14/11/23 l plasterer
L Plaster and sheet stop and sand washrooms works (delayed by h¢7 days ~ Wed 15/11/23 Thu 23/11/23 L_ Plasterand sheet stop and sand washrooms works (delayed by hoists)
s Manafacture and install pigeon holes 8days Wed1/11/23 Wed 15/11/23 and install pjgeon hole
|7 Manufacture Joinery 6days Fri6/10/23  Thu 12/10/23 ¥ Joinery
i Screed 2days  Fri24/11/23  Sat25/11/23 i pd
| 78| Joinery kickers install 1day Mon 27/11/23 Mon 27/11/23 foinew kickers install
| 7| Joinery install 4days Tue28/11/23 Fri1/12/23 3 Joinery install
| & | Vinyl 9days Mon27/11/23 Wed 6/12/23 lVi"yl
L Toilet partition 4days Thu7/12/23 Mon 11/12/23 lToilet partition
82 Fit off 5days Tue 12/12/23 Sat 16/12/23 -Eit off
| & | Kitchen / canteen 51days Wed 27/09/23 Tue 5/12/23 1 Kitchen / canteen
| Manufacture Joinery 7days  Wed 27/09/23 Mon 9/10/23 :J Joinery
i Joinery Kickers install lday  Mon9/10/23 Mon 9/10/23 lloinery ickers install
86 Joinery install 7 days  Tue 10/10/23 Wed 18/10/23 Joinery install
| o | Delay due to proposed joinery alterations and viynl coving 13 days Thu19/10/23 Thu2/11/23 lDe'av due to proposed joinery alterations and viynl coving
i Delay to alter alter joinery and reprogram vinyl 7 days  Fri3/11/23 Wed 15/11/23 lDelﬂ to alter alter joinery and reprogram vinyl
89 Vinyl 6days Thu16/11/23 Thu23/11/23
EN Stainless 2days  Fri24/11/23 Sat25/11/23 1 %ﬂinle&s
91 Fit off 8days Mon 27/11/23 Tue 5/12/23 Fit off
| o | Classrooms 49 days Fri 6/10/23 Fri 8/12/23 I 1 cl
| o | Fit off ceilings Sdays  Fri13/10/23  Thu19/10/23 i M‘m‘] il
| o] Manufacture Joinery 15 days Fri 6/10/23 Tue 24/10/23 T Manufacture Joinery
R Joinery kickers classrooms install 2days Wed 25/10/23 Thu 26/10/23 Joinery kickers classrooms install
E Joinery install including corion 22 days Wed 25/10/23 Fri24/11/23 [ lJoinery install including corion
97 Fit off Sdays  Sat25/11/23 Thu30/11/23 lm off
%8 Carpet Classrooms 7 days  Fri1/12/23 Fri 8/12/23 Carpet Classrooms
| o | Bathrooms 28 days Tue31/10/23 Thu7/12/23 1
| 100°] Screed 3days Tue31/10/23 Thu2/11/23 )
| 101] Waterproofing 2days Tue 14/11/23 Wed 15/11/23 lWal‘=rPl‘°°fin9
i Wall vinyl 6days Thu16/11/23 Thu23/11/23 1Wa" vinyl
i Floor vinyl 6days  Fri24/11/23  Thu30/11/23 1F|°°r vinyl
104 Toilet partition 1 day Fri1/12/23 Fri 1/12/23 Toilet partition
105 Fit off S5days Sat2/12/23 Thu 7/12/23 Fitoff
[ 106 | Circulation and staffroom 32 days Wed 15/11/23 Fri 22/12/23 1 Gi and staffroom
| 107 | Manufacture joinery 3days Wed 15/11/23 Fri17/11/23 ¥ Manufacture joinery
| 108 | Joinery install 4days Sat18/11/23 Thu23/11/23 3 Joinery install
| 109 | Maxiply 12 days Wed 22/11/23 Tue 5/12/23 H WMaxiply
Project: Barwon Valley Program Task Milestone * Project Summary I 1 Inactive Milestone Manual Task 0 I Manual Summary Rollup sessss— Start-only C External Tasks Deadline L 4 Critical Split Manual Progress
Date: Mon 13/11/23 split e Summary "1 Inactive Task Inactive Summary I I Duration-only Manual Summary 1 Finish-only 3 External Milestone ° Critical Progress
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BARWON VALLEY SCHOOL DRAFT PROGRAM 13 NOVEMBER 2023

S i P P " AT A ATS I M At B PO i3 E PP i E T PR P A AR TTR P 1 FA RS PO i ARSI A 4 BT i A B PP Ml xS PP M A R P A AR TPR P M1 S (RSP PUA 1 S R ES I M At B P e A B PR P e A BT PR P A e LT
110 Flooring S5days Wed6/12/23 Mon 11/12/23 Flooring
[ 1] Acoustic fabric and pinboards 10days Tue 12/12/23 Fri 22/12/23 } Acoustic fabric and pinboards
| 112 ] Fit off 4days Tue 12/12/23 Fri 15/12/23 -Fit off
| 73] JLC Linkway 53 days Fri 6/10/23 Wed 13/12/23 1 JLC Linkway
| 14| Delayed awaiting approval of scope of works variation 28days Fri6/10/23  Mon 13/11/23 lDeIayed awaiting approval of scope of works variation
15 Undertake plastering and other works 25days Tue 14/11/23 Wed 13/12/23 Undertake plastering and other works
| 16 | General 25days Mon 18/12/23 Sat 3/02/24 General
"7 Final Paint 6days Mon 18/12/23 Sat 23/12/23 h° Final Paint l
E Clean 7 days  Wed 10/01/24 Wed 17/01/24 lﬂean
9 Commission and defect 7 days  Thu18/01/24 Thu25/01/24 lCommission and defect
120 Defect walk Odays Thu25/01/24 Thu25/01/24 Q—Defed—wilk
E Complete defects Sdays Tue30/01/24 Sat3/02/24 lCOMPlete defects
i Final inspection Odays Sat3/02/24  Sat3/02/24 quinal inspection
123 Handover Odays Sat3/02/24  Sat3/02/24 ¢ Handover
| 24| THERAPY HUB BUILDING 135 days Wed 26/07/23 Sat 3/02/24 THERAPY HUB BUILDIN
125 External 80days Wed 26/07/23 Fri 10/11/23 1 External
| 126 | Delay to resolution of Therapy roof 72 days Wed 26/07/23 Fri 27/10/23 l"e'ay to resolution of Therapy roof
i Procure materials for roof 4days Sat28/10/23 Wed 1/11/23 l""“““’- materials for roof
128 Roof existing 4days Thu2/11/23  Fri 10/11/23 - Roof existing
| 129 | Paint eaves 3days Mon 25/09/23 Wed 27/09/23 ©
| 130 | Glazing remaining 2days Mon 25/09/23 Tue 26/09/23 [ning
| 31| Internal 64 days Sat9/09/23  Mon 4/12/23 1 Internal
132 Plaster sheet 10days Sat9/09/23  Thu21/09/23
ER Delay due Therapy roof issue Odays Fri10/11/23  Fri 10/11/23 @ Delay due Therapy roof issue
134 Sheet and stop remaining delayed walls 4days Sat11/11/23 Wed 15/11/23 b l"‘“‘ and stop remaining delayed walls
135 Ceilings 10days Thu16/11/23 Tue 28/11/23 Ceilings
| 136 | First coat paint S5days Wed 29/11/23 Mon 4/12/23 1*  First coat paint
| 137 ] First Aid, meeting A,B ,informal consulting,resource 40 days Thu16/11/23 Thu18/01/24 r 1 First Aid, meeting AB informal consulting,resource
138 Manufacture Joinery 12 days Thu16/11/23 Thu30/11/23 Manufacture Joinery
| 139 | Screed 2days  Wed 29/11/23 Thu 30/11/23 [0 reed
| 140 Joinery kickers install 1day Fri1/12/23 Fri1/12/23 Joinery kickers install
141 Joinery install 8days Sat2/12/23 Mon 11/12/23 9
| 142 ] Bulkheads 3days Fri8/12/23  Mon 11/12/23 O Bulkheads
| 143] Vinyl 6days Tue 12/12/23 Mon 18/12/23 T
144 Tile 2days Tue19/12/23 Wed 20/12/23 Tile
| 145 ] Services fit off S5days Thu21/12/23 Thu11/01/24 Services fit off
E Fit off FFE 4days Thu21/12/23 Wed 10/01/24 lm off FFE
147 Final Paint 4days Thu11/01/24 Mon 15/01/24 lFinal Paint
148 Acoustic fabric and pinboards 3days Tue 16/01/24 Thu 18/01/24 HAcoustic fabric and pinboards
| 149 wc 16 days Wed 29/11/23 Sat 16/12/23 r 1 We
| 150 ] Screed 2days  Wed 29/11/23 Thu 30/11/23 T Sereed
151 Tiling 4days Tue5/12/23  Fri8/12/23 i l“'i"g
i Vinyl 4days Sat9/12/23  Wed 13/12/23 lVinyl
153 Fit off 3days Thu14/12/23 Sat16/12/23 Fit of f
| 154 ] Therapy room works 100 days Wed 26/07/23 Tue 5/12/23 1 Therapy room works
155 Delay awaiting design and scope 59 days Wed 26/07/23 Wed 11/10/23
156 Roof works design resolution 48 days Wed 26/07/23 Mon 25/09/23 8"
| 157 ] Works 20days Sat11/11/23 Tue 5/12/23 r Works
158 DDA bathroom 24 days Fri10/11/23 Sat9/12/23 U 1 DD
| 159 | Delay due to roof works Odays Fri10/11/23  Fri 10/11/23 @ Delay due to roof works
| 160 ] Screed lday  Wed29/11/23 Wed 29/11/23 o, Screed
| 161 ] Tiling 2days  Thu30/11/23 Fri1/12/23 lﬁling
i Vinyl 3days Sat2/12/23  Tue5/12/23 lVi"yl
i Toilet partition lday  Wed6/12/23 Wed 6/12/23 lToiIet partition
164 Fit off 3days Thu7/12/23 Sat9/12/23 Fit off
165 Staff, Circulation, meeting 26 days Mon 27/11/23 Thu 11/01/24 r 1 Staff, Ci , meeting
166 Manufacture Joinery 10 days Mon 27/11/23 Thu 7/12/23 8 Jdann‘xTe Joinery
| 167 ] Joinery install S5days Tue 12/12/23 Sat 16/12/23 g JIinew install
ﬁ Fit off 3days Mon 18/12/23 Wed 20/12/23 l‘i' off
i Carpet tile 3days Thu21/12/23 Sat23/12/23 Carpet tile l
170 Acoustic fabric 2days Wed 10/01/24 Thu 11/01/24 Acoustic fabric
| 7] General 11days Fri19/01/24 Sat3/02/24 I General
72 Final paint 4days  Fri19/01/24 Tue 23/01/24 - lFinal paint
i Clean 3days Wed 24/01/24 Tue 30/01/24 lﬂean
174 Commission and defect 4days Wed 31/01/24 Sat3/02/24 Commission and defect
| 775 | External works including landscaping 72 days Wed 26/07/23 Fri 27/10/23 1 External works including landscaping
176 Delay to landscaping,civil, fencing etc 72 days Wed 26/07/23 Fri 27/10/23 Delay to landscaping,civil, fencing etc
| 77 | Nth LC Note unable to be programmed Odays Fri27/10/23  Fri 27/10/23 #f Nth LC Note unable to be programmed
| 78 | South East LC Note unable to be programmed Odays Fri27/10/23  Fri27/10/23 @[ South East LC Note unable to be programmed
179 LC/TH Note unable to be programmed Odays Fri27/10/23  Fri27/10/23 & LC/TH Note unable to be programmed
180
[ 181 |
[ 182 |
[ 183 |
Project: Barwon Valley Program Task Milestone * Project Summary J 1 Inactive Milestone Manual Task L I Manual Summary Rollup sess— Start-only C External Tasks Deadline A4 Critical Split Manual Progress
Date: Mon 13/11/23 Split e Summary "1 Inactive Task Inactive Summary 1 Duration-only Manual Summary 1 Finish-only External Milestone ° Critical Progress
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Barwon Valley School Draft Program

16 September

ID | Task Name

Start

Finish

‘ Duration ‘ Qtr 1, 2022 ‘ Qtr 2, 2022 ‘ Qtr 3, 2022 ‘ Qtr 4, 2022 ‘ Qtr 1,2023 Qtr 2, 2023 Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024
Jan Feb ‘ Mar Apr ‘ May ‘ Jun Jul Aug ‘ Sep Oct ‘ Nov ‘ Dec Jan ‘ Feb Mar Apr May Jun Jul ‘ Aug Sep Oc ‘ Nov Dec Jan Feb
7 | BARWON VALLEY SCHOOL - Stage 2 447 days  Tue 1/02/22 Thu 19/10/23 BARWON VALLEY SCHOOL - Stage 2
2 Lag to possession of site 28 days  Tue 1/02/22 Mon 7/03/22 HLag to possession of site
3 Construction Phases 297 days 419days  Tue 8/03/22 Thu19/10/23 I Construction Phases 297 days
4 PHASE 1 419days  Tue8/03/22 Thu19/10/23 I PHASE 1
5 EOT 1 Building Permit delay 20 days Tue 8/03/22  Mon 4/04/22 [ < EOT 1 Building Permit delay
6 Phase 1 Site Establishment 5 days Tue 5/04/22 Sat 9/04/22 Phase 1 Site Establishment
7 Service Disconnections 3days Mon 11/04/22 Wed 13/04/22 Service Disconnections
8 Remove Relocatable Building A-C from Site 3days Thu14/04/22 Wed 27/04/22 - Remove Relocatable Building A-C from Site
9 Remove Localised Sheds 5days Thu14/04/22 Fri 29/04/22 Remove Localised Sheds
10 Remove Playground Spaces S5days Thu14/04/22 Fri 29/04/22 Remove Playground Spaces
11 Demolition - Gates & Fences 2days Thu14/04/22 Tue 26/04/22 Demolition - Gates & Fences
12 LEARNING CENTRE BUILDING (New Building) 391days Thu14/04/22 Thu19/10/23 IL LEARNING CENTRE BUILDING (New Buildin
13 NOD 2 IFC drawing delay in issue 2days Thu14/04/22 Tue 26/04/22 wf‘OD 2 IFC drawing delay in issue
4 Test piling 21/4 Odays Tue26/04/22 Tue 26/04/22 [Test piling 2114
15 EOT 2/3 Latent conditions Piling 85days Thu28/04/22 Mon 15/08/22 b EOT 2/3 Latent conditions Piling
16 Site Preparation 5days  Sat 30/04/22 Thu 5/05/22 7. site Preparation
17 Survey & Set 3 days Fri 6/05/22  Tue 10/05/22 T Survey & Set
18 Piling 5days Tue 16/08/22 Sat 20/08/22 ~Piling
19 PROPOSED DELAY associated with NOD 4-12 27 days Tue 23/08/22  Tue 27/09/22 ¥ fROPOSED DELAY associated with NOD 4-12
20 Inground Services 10 days Wed 28/09/22 Mon 10/10/22 1. Inground Services
21 Strip Footings & Pile Caps 5days Tue11/10/22  Sat 15/10/22 if-\Strip Footings & Pile Caps
22 Masonry 10days Tue 18/10/22  Fri28/10/22 T Jrasonry
23 Concrete Slab 15days Mon 24/10/22 Tue 15/11/22 Concrete Slab
24 Structural Steel 15 days Wed 16/11/22 Fri 2/12/22 Structural Steel
25 Purlins & Framing 10 days Mon 28/11/22 Fri9/12/22 Purlins & Framing
26 Roof 7days  Sat10/12/22  Sat17/12/22 f‘mf
27 Windows 10days Tue 13/12/22 Wed 11/01/23 Windows
28 External Linings & Claddings 10days Mon 19/12/22 Tue 17/01/23 ﬁj&kmal Linings & Claddings
29 Service Rough In 10days Thu12/01/23 Mon 23/01/23 f‘=rvice Rough In
30 Internal Wall & Ceiling Linings 15days Tue 24/01/23 Tue 14/02/23 internal Wall & Ceiling Linings
31 Bulk Paint 10days Wed 15/02/23 Tue 28/02/23 Bulk Paint
32 Joinery & Fix Out 10days Thu23/02/23 Mon 6/03/23 Tj IJoinery & Fix Out
33 Resiliant Finishes 10 days Fri 3/03/23 Fri 17/03/23 Resiliant Finishes
34 Service Fit Off 10 days Wed 15/03/23  Sat 25/03/23 Service Fit Off
35 Acoustic Treatments 5days Sat18/03/23 Thu23/03/23 coustic Treatments
36 Feature Linings S5days  Sat25/03/23 Fri31/03/23 ~Feature Linings
37 Hardware, Signage & Final Finshes 10days Tue 28/03/23 Thu 13/04/23 Hardware, Signage & Final Finshes
38 Carpets & Floor Coverings S5days Thu13/04/23 Tue 18/04/23 Carpets & Floor Coverings
39 Final Clean & Defects 5days Wed 19/04/23 Thu 27/04/23 Final Clean & Defects
40 Handover Odays Thu27/04/23 Thu27/04/23 ¢ Handover
41
42 THERAPY HUB BUILDING (Extension) 246 days Fri 6/05/22 Wed 19/04/23 I 1 THERAPY HUB BUILDING (Extension)
43 Site Preparation S5days  Fri6/05/22 Thu 12/05/22 I¥,site Preparation
44 Survey & Set 3days  Fri13/05/22 Mon 16/05/22 7 survey & Set
45 Piling 5days Tue23/08/22  Sat 27/08/22 "ﬁuus»ﬁ'
46 Inground Services 5days Tue11/10/22  Sat 15/10/22 ':lngrc und Services
47 Strip Footings & Pile Caps S5days Tue 18/10/22  Sat 22/10/22 ‘sﬁ’ip Footings & Pile Caps
48 Masonry 10 days Thu3/11/22 Tue 15/11/22 Masonry
49 Concrete Slab 10days Wed 16/11/22  Sat 26/11/22 Concrete Slab
50 Structural Steel 10 days Mon 28/11/22 Fri9/12/22 Structural Steel
51 Purlins & Framing 10days Sat10/12/22 Wed 21/12/22 lF’urlins & Framing
52 Roof Sdays Thu22/12/22  Sat 14/01/23 Roof
53 Windows 5 days Fri 13/01/23 Wed 18/01/23 lWir'dows
54 External Linings & Claddings 10days Tue 17/01/23 Tue 31/01/23 External Linings & Claddings
55 Service Rough In 8days Mon30/01/23 Wed 8/02/23 Service Rough In
56 Internal Wall & Ceiling Linings 10days  Thu9/02/23 Wed 22/02/23 Internal Wall & Ceiling Linings
57 Bulk Paint S5days Thu23/02/23 Tue 28/02/23 Bulk Paint
58 Joinery & Fix Out 5days Mon 27/02/23 Fri3/03/23 Joinery & Fix Out
59 Resiliant Finishes 7 days Wed 1/03/23  Wed 8/03/23 Resiliant Finishes
60 Service Fit Off 7 days Mon 6/03/23 Thu 16/03/23 Service Fit Off
61 Acoustic Treatments 5 days Fri 17/03/23 Wed 22/03/23 Acoustic Treatments
62 Feature Linings S5days Thu23/03/23 Wed 29/03/23 Feature Ljnings
63 Hardware, Signage & Final Finshes 5days Thu30/03/23 Tue 4/04/23 fardware, Signage & Final Finshes
64 Carpets & Floor Coverings 5days Mon 3/04/23 Thu 13/04/23 fﬂrpets & Floor Coverings
65 Final Clean & Defects 5 days Fri 14/04/23 Wed 19/04/23 TFi nal Clean & Defects
Task Summary 1 Inactive Milestone Duration-only Start-only C External Milestone & Critical Split
Project: Barwan Valley School - Stage 3 . . - .
Date: Fri 16/09/22 Split i, Project Summary I I Inactive Summary I I Manual Summary Rollup == Finish-only ] Deadline L4 Progress
Milestone L 4 Inactive Task Manual Task I I Manual Summary 1 External Tasks Critical Manual Progress
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Barwon Valley School Draft Program 16 September

Task Name

Start

Finish

D ‘ Duration ‘ ‘ Qtr 1, 2022 ‘ Qtr2, 2022 ‘ Qtr3, 2022 ‘ Qtr 4, 2022 ‘ Qtr 1, 2023 Qtr2, 2023 Qtr3, 2023 Qtr 4, 2023 Qtr1,2024
Jan Feb ‘ Mar Apr ‘ May ‘ Jun Jul Aug ‘ Sep Oct ‘ Nov ‘ Dec Jan ‘ Feb ‘ Mar Aprv May ‘ Jun Jul ‘ Aug Sep Oc ‘ Nov Dec Jan Feb
66 Handover Odays Wed 19/04/23 Wed 19/04/23 ‘ ¢ Handover
67
68 MATERIALS TECHNOLOGY BUILDING (New Building) 183 days Fri 13/05/22 Tue 24/01/23 I 1 MATERIALS TECHNOLOGY BUILDING (New Building)
69 Site Preparation 2days  Fri13/05/22  Sat 14/05/22 f“e Preparation
70 Survey & Set 1day Mon 16/05/22 Mon 16/05/22 Survey-&-Set
71 Piling 2 days Mon 29/08/22 Tue 30/08/22 7 Piling
72 Inground Services 3days Tue 18/10/22 Thu 20/10/22 ‘Vlnground Services
73 Strip Footings & Pile Caps 5days Mon 24/10/22 Fri 28/10/22 'ffrip Footings & Pile Caps
74 Concrete Slab S5days  Thu3/11/22  Tue 8/11/22 Concrete Slab
75 Structural Steel 3days Wed9/11/22 Fri11/11/22 Structural Steel
76 Purlins & Framing 3days Sat12/11/22 Wed 16/11/22 Purlins & Framing
77 Roof 3days Thu17/11/22  Sat19/11/22 Roof
78 Windows 2days Mon21/11/22 Tue 22/11/22 Windows
79 Masonry 5days Wed23/11/22 Mon 28/11/22 lMaSOHFV
80 External Linings & Claddings 5days Tue29/11/22 Sat 3/12/22 ernal Linings & Claddings
81 Service Rough In 5 days Thu1/12/22  Wed 7/12/22 Service Rough In
82 Internal Wall & Ceiling Linings 5 days Thu 8/12/22  Tue 13/12/22 lln‘e"‘a' Wall & Ceiling Linings
83 Bulk Paint 2days Wed 14/12/22 Thu 15/12/22 Bulk Paint
84 Joinery & Fix Out 2days  Fril6/12/22  Sat17/12/22 Joinery & Fix Out
85 Resiliant Finishes 3days Mon 19/12/22 Wed 21/12/22 lReS"iﬂnt Finishes
86 Service Fit Off S5days Thu22/12/22  Sat 14/01/23 Service Fit Off
87 Hardware, Signage & Final Finshes 3days Mon 16/01/23 Wed 18/01/23 l"'ﬂrdware, Signage & Final Finshes
88 Carpets & Floor Coverings 3days Thu19/01/23  Sat21/01/23 farpets & Floor Coverings
89 Final Clean & Defects 2days Mon 23/01/23 Tue 24/01/23 f nal Clean & Defects
90 Handover Odays Tue24/01/23 Tue 24/01/23 @ Handover
91
R PHASE 2 131days  Fri28/04/23 Thu19/10/23 v PHASE 2
93 School Decant for Phase 2 10 days Fri 28/04/23 Wed 10/05/23 fchool Decant for Phase 2
94 Phase 2 Site Establishment 3days Thu11/05/23  Sat 13/05/23 lPhase 2 Site Establishment
95 Service Disconnections 3 days Mon 15/05/23 Wed 17/05/23 Service Disconnections
96 Remove Relocatable Building D from Site 3days Thu18/05/23 Tue 23/05/23 -Remove Relocatable Building D from Site
97 Demolition - NorthCarpark Services 5days Thu18/05/23 Thu 25/05/23 Demolition - NorthCarpark Services
98 Demolition - Performing Arts Building 5days Thu18/05/23 Thu 25/05/23 "Demﬂlitiﬂﬂ - Performing Arts Building
99 Prep Site for SH Building Works 3days Wed 24/05/23 Fri 26/05/23 :Ffep Site for SH Building Works
100 SH Building Grass Area 15days  Sat27/05/23  Fri 16/06/23 SH Building Grass Area
101 PA BUILDING (Refurbishment) 40days Thu 25/05/23 Mon 17/07/23 I=——""""1 PABUILDING (Refurbishment
102 Service Disconnection 2 days Service Disconnection
103 Demolition 4days  Fri26/05/23 Tue 30/05/23 T Demolition
104 Set Out 1day Wed 31/05/23 Wed 31/05/23 Set Out
105 Minor Sewer & Hydraulic Works for Sink 2 days Thu 1/06/23 Fri 2/06/23 Minor Sewer & Hydraulic Works for Sink
106 Service Rough In & Alterations 6 days Sat 3/06/23 Fri 9/06/23 Service Rough In & Alterations
107 Internal Wall & Ceiling Linings 5days Wed 14/06/23 Mon 19/06/23 Internal Wall & Ceiling Linings
108 Acoustic Treatments 3days Tue20/06/23 Thu 22/06/23 fcoustic Treatments
109 Bulk Paint S5days  Fri23/06/23 Thu 29/06/23 Bulk Paint
110 Service Fit Off 5 days Fri 30/06/23  Wed 5/07/23 Service Fit Off
111 Carpets & Floor Coverings 5 days Thu 6/07/23 Thu 13/07/23 Carpets & Floor Coverings
112 Final Clean & Defects 3days  Fri14/07/23 Mon 17/07/23 Final Clean & Defects
113 Handover 0days Mon 17/07/23 Mon 17/07/23 @ Handover
114
115 PG GYM BUILDING (Extension) 110 days Fri 26/05/23 Thu 19/10/23 I PG GYM BUILDING (Extension)
116 Site Preparation 3days  Fri26/05/23 Mon 29/05/23 1. site Preparation
117 Survey & Set 3days Tue 30/05/23 Thu 1/06/23 Survey & Set
118 Piling 3 days Fri 2/06/23  Mon 5/06/23 Piling
119 Inground Services 5 days Tue 6/06/23 Wed 14/06/23 Inground Services
120 Concrete 10days Thu 15/06/23 Tue 27/06/23 Concrete
121 Structural Steel 10days Wed 28/06/23  Tue 11/07/23 Structural Steel
122 Purlins & Framing 5days Wed 12/07/23 Mon 17/07/23 furlins & Framing
123 Roof Sdays Tue 18/07/23  Sat22/07/23 Roof
124 Windows S5days Tue25/07/23  Sat 29/07/23 Windows
125 External Linings & Claddings 10days Mon 31/07/23  Fri 11/08/23 fxternal Linings & Claddings
126 Service Rough In 10days Sat12/08/23 Fri 25/08/23 fervice Rough In
127 Bulk Paint Sdays Sat26/08/23 Thu31/08/23 Bulk Paint
128 Internal Wall Linings & Finishes 10 days Fri 1/09/23 Wed 13/09/23 Internal Wall Linings & Finishes
129 Service Fit Off 10days Thu14/09/23  Tue 26/09/23 fervica Fit Off
130 Floor & Resiliant Finishes 10 days Wed 27/09/23 Wed 11/10/23 hFloor & Resiliant Finishes
Task Summary 1 Inactive Milestone Duration-only Start-only C External Milestone & Critical Split
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Barwon Valley School Draft Program 16 September

Task Name

Start

Finish

‘ Duration ‘ Qtr1, 2022 ‘ Qtr2, 2022 ‘ Qtr3, 2022 ‘ Qtr 4, 2022 ‘ Qtr 1, 2023 Qtr2, 2023 Qtr3, 2023 Qtr 4, 2023 Qtr1,2024
Jan Feb ‘ Mar Apr ‘ May ‘ Jun Jul Aug ‘ Sep Oct ‘ Nov ‘ Dec Jan ‘ Feb Mar Apr May Jun Jul ‘ Aug Sep gc ‘ Nov ‘ Dec Jan Feb
131 Hardware, Signage & Final Finshes 3days Thu12/10/23  Sat 14/10/23 Hardware, Signage & Final Finshes
132 Final Clean & Defects 3days Tue17/10/23 Thu 19/10/23 Final Clean & Defects
133 Handover O0days Thu19/10/23 Thu 19/10/23 ¢ Handover
134
135 TENDER OPTIONS 191 days Sat17/12/22  Fri 22/09/23 1 TENDER OPTIONS
136 TO1 - STEAM Hub Building 80days Sat27/05/23  Sat9/09/23 i TO1 - STEAM Hub Building
137 TO2 - STEAM Hub Landscaping (Exc Grass Area) 30days Tue 15/08/23  Fri22/09/23 < % TO2 - STEAM Hub Landscaping (Exc Grass Area)
138 TO3 - Sandpit at Therapy Hub (Exc Mulch Garden Bed) 15days Sat17/12/22  Sat 21/01/23 TO3 - Sandpit at Therapy Hub (Exc Mulch Garden Bed)
139 T04 - Yarning Circle Structure & Bench Seats (Exc Concrete 20days  Thu2/02/23 Tue 28/02/23 h“ T04 - Yarning Circle Structure & Bench Seats (Exc Concrete Paving)
Paving)
140 TOS5 - Therapy Hub Compactus Unit 10days  Sat 17/12/22 Mon 16/01/23 h“ TOS - Therapy Hub Compactus Unit
Task Summary 1 Inactive Milestone Duration-only Start-only C External Milestone & Critical Split
Project: Barwan Valley School - Stage 3 . . - .
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BARWON VALLEY SCHOOL PROGRAM 11 JULY 2024
CIVIL AND LANDSCAPING, PA REPHASING AND THERAPY HUB ACCESS RAMP WORKS

o [fekteme I e ot S e Fet freesock Zsrjp‘z\AT lwl el s |5 ‘Eiljp‘Z‘AT lwlt |l els |5 ‘wrjep\‘ZAT w1 [¢ s | s Zarjep\‘ZAT |l wlt el s |5 ‘wr\jep\‘ZAT lwlt el s | s 7?\/10‘2\A rlwl el s s MMOCWZAT lwl el s | s szoaizaT lwl el s | s Zar?deT |
" | BARWON VALLEY SCHOOL - Stage 2 306 days Wed 26/07/23 Fri 20/09/24 Wed 26/07/... Fri 20/09/24 0 days BARWON VALLEY SCHOOL - Stage 2
2 MATERIALS TECHNOLOGY BUILDING 88 days Wed 26/07/23 Tue 21/11/23Wed 26/07/... Fri 1/03/24 0 days
| 2 | PG GYM BUILDING 76 days Wed 26/07/23 Wed 1/11/23 Mon 25/09/... Fri 20/09/24 47 days
39 LEARNING CENTRE BUILDING 144 days Wed 26/07/23 Fri 16/02/24 Wed 7/02/24 Fri 20/09/24 136 days
| 114 | THERAPY HUB BUILDING 306 days Wed 26/07/23 Fri 20/09/24 Mon 30/10/ ... Fri 20/09/24 0 days EHERABHHUB BUILDING
| 115 ] External 133 days Thu 21/03/24 Fri 13/09/24 Thu 21/03/24 Fri 20/09/24 0 days 1 External
16 Delay associated with the door and 73 days Thu 21/03/24 Sat29/06/24 Thu 21/03/24 Sat29/06/24 0 days
balustrade scope changes started 9/2
| 117 | Estimated date for the provision of 4 days Mon 1/07/24 Thu 4/07/24 Tue 17/09/24 Fri 20/09/24 0 days
final architectural scope specification
structural drawings and building
surveyor stamped drawings
18 Pricing approval Odays Thu4/07/24 Thu4/07/24 Fri20/09/24 Fri20/09/24 61 days
| 119 | Remobilise Sdays Sat29/06/24 Thu4/07/24 Sat14/09/24 Fri20/09/24 61days
| 120 | Shop drawings structural steel ramp 8days Mon 1/07/24 Wed 10/07/2:Mon 1/07/24 Wed 10/07/24 0 days
| 121] Approval Structural Steel 2days Thu11/07/24 Fri12/07/24 Thu 11/07/24 Fri 12/07/24 0 days
122 Fabricate ramp steel 20 days Sat 13/07/24 Wed 7/08/24 Fri23/08/24 Tue 17/09/24 0 days
| 123 | Install piers 4days Tue23/07/24 Fri26/07/24 Tue 17/09/24 Fri20/09/24 44 days
| 124 | Install steel 3days Thu8/08/24 Sat10/08/24 Wed 18/09/24 Fri 20/09/24 32 days
| 125 | Shop drawing Balustrade S5days Thu11/07/24 Tue 16/07/24 Thu 11/07/24 Tue 16/07/24 0 days
126 Approve Balustrade 2days Wed 17/07/24 Thu 18/07/24 Wed 17/07/24 Thu 18/07/24 0 days
| 127 ] Manufacture 30days Fri19/07/24 Mon 26/08/2:Fri 19/07/24 Mon 26/08/240 days
| 128 | Install balustrade system 4days Tue27/08/24 Fri30/08/24 Tue 27/08/24 Fri30/08/24 O0days ftrade system
| 129 | Install decking 4days Sat31/08/24 Thu5/09/24 Sat31/08/24 Thu5/09/24 0days
| 150 | Complete Modwood cladding 6days  Fri6/09/24  Thu12/09/24 Fri 13/09/24 Fri 20/09/24 6 days ComglsieModaod cladding
131 Tile balcony Sdays  Fri6/09/24  Wed 11/09/2:Sat 14/09/24 Fri 20/09/24 7 days Tile balcony
| 132 | Prep and pour path S5days Mon9/09/24 Fri13/09/24 Mon 9/09/24 Fri13/09/24 0 days H Prep and pour path
| 133 | Internal 45 days Wed 26/07/23 Thu 21/09/23Sat 22/06/24 Fri20/09/24 235 days
| 139 | First Aid, meeting A,B ,informal 60 days Wed 2/08/23 Fri20/10/23 Mon 1/07/24 Fri 20/09/24 235 days
consulting,resource
| 152 wc 83 days Thu17/08/23 Wed 6/12/23 Mon 4/12/23 Fri 20/09/24 80 days
| 158 | Therapy room works 233 days Wed 26/07/23 Wed 19/06/2 Mon 30/10/... Fri 20/09/24 73 days
165 DDA bathroom 25days Tue 29/08/23 Thu 28/09/23Wed 21/08/... Fri 20/09/24 255 days
| 173 ] Staff, Circulation, meeting 35days Mon 11/09/23 Thu 26/10/23Thu 8/08/24 Fri 20/09/24 235 days
180 General 5days Sat14/09/24 Fri20/09/24 Sat 14/09/24 Fri20/09/24 0 days T General
| 181 | Final paint lday  Sat 14/09/24 Sat14/09/24 Sat14/09/24 Sat14/09/24 0 days - l"“’—P“'l
182 Clean 2days Tue17/09/24 Wed 18/09/2:Tue 17/09/24 Wed 18/09/24 0 days lc'ea"
| | Commission and defect 2days  Thu19/09/24 Fri 20/09/24 Thu 19/09/24 Fri 20/09/24 0 days lc""'"““h"a"d defect
1 Final Inspection Odays Fri20/09/24  Fri20/09/24 Fri20/09/24 Fri20/09/24 0 days ‘1“"3' Inspection
185 Final Handover Odays Fri20/09/24  Fri20/09/24 Fri20/09/24 Fri20/09/24 0 days ¢ Final Handover
| 186 | EXTERNAL WORKS INCLUDING CIVIL, 282 days Wed 26/07/23 Wed Wed Fri 20/09/24 0 days
LANDSCAPING, FENCING 21/08/24  26/07/23
| 187 | Delay for provision of scope changes 220 days Wed 26/07/23 Fri31/05/24 Wed 26/07/23 Fri 31/05/24 0 days
landscaping,civil, fencing etc
| 1ee | Estimated date for provision to Odays Fri31/05/24  Fri31/05/24 Fri20/09/24 Fri20/09/24 0days
Bowdencorp of services drawings and
stamped drawings
| 189 | Estimated lead time for quotingand ~ Odays  Fri31/05/24  Fri31/05/24 Fri20/09/24 Fri 20/09/24 86 days
approval
| 190 | Stamped coordinated drawings for civil 15 days Sat 1/06/24 Fri21/06/24 Sat1/06/24  Fri21/06/24 0 days
works
191 Mobilisation Sdays Fri7/06/24 Sat 15/06/24 Fri7/06/24  Sat 15/06/24 0 days
| 192 | LC North 36 days Mon 17/06/24 Wed 31/07/2.Mon 17/06/... Fri 20/09/24 0 days
| 193 | Box out areas for paving and landscag8 days  Mon 17/06/24 Wed 26/06/2:Mon 17/06/24 Wed 26/06/24 0 days
| 194 | Adjust drainage 1 day Thu 27/06/24 Thu 27/06/24 Thu 27/06/24 Thu 27/06/24 0 days
| 195 | Subbase preparation including 4days  Fri28/06/24 Tue 2/07/24 Fri28/06/24 Tue2/07/24 0days
stabilised rock
| 196 | Install critical fencing elements 2days Wed3/07/24 Thu4/07/24 Wed 3/07/24 Thu4/07/24 0 days
| 197 | Form and pour paving 6 days  Fri5/07/24 Fri 12/07/24 Fri5/07/24  Fri 12/07/24 0days
198 Excavate and pour kerbing Sdays Sat13/07/24 Thu 18/07/24 Sat 14/09/24 Fri 20/09/24 50 days
| 199 | Install fencing posts 6days Sat13/07/24 Fri19/07/24 Fri13/09/24 Fri20/09/24 49 days
| 200 | Install bulk landscaping 9days Sat13/07/24 Wed 24/07/2:Sat13/07/24 Wed 24/07/240 days
| 201 | Install fencing panels and gates 6days Thu25/07/24 Wed 31/07/2:Thu 25/07/24 Wed 31/07/240 days
202 Play equipment delivery 20/9 Odays Wed 31/07/24 Wed 31/07/2:Fri 20/09/24 Fri 20/09/24 40 days
| 203 | Install carosel and play equipment  0days Wed 31/07/24 Wed Fri 20/09/24 Fri 20/09/24 40 days
23/9-25/9 31/07/24
| 204 | Complete remaining landscape 25/9-20 days ~ Wed 31/07/24 Wed 31/07/2:Fri 20/09/24  Fri 20/09/24 40 days
| 205 | Roadway 12 days Wed 3/07/24 Wed 17/07/2 Tue 17/09/24 Fri 20/09/24 51 days
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BARWON VALLEY SCHOOL PROGRAM 11 JULY 2024
CIVIL AND LANDSCAPING, PA REPHASING AND THERAPY HUB ACCESS RAMP WORKS

o [t P th rmh }atestart Fteth Treeslack 2Sr;p‘2\4T lwl el s |s ‘gsrjp‘z\AT lwltlels|s ‘wrjepiMT lwlt ¢ s | s ‘ﬁjepiMT lwltlels|s ‘wr;ep\‘ZAT lwltlels|s 7?;“2\4 Tt lwl el s | s MN?“FAT lwltlels|s ZWN?HFAT lwltl el s|s Zar?din |
206 Demolish 1day  Wed3/07/24 Wed 3/07/24 Fri 20/09/24 Fri 20/09/24 62 days
| 207 | Form and pour kerbs 4days Sat13/07/24 Wed 17/07/2:Tue 17/09/24 Fri20/09/24 51 days
| 208 | LC South 21days Fri28/06/24 Wed 24/07/2Fri5/07/24 Wed 31/07/... 6 days
209 Box out and trim 3days Fri28/06/24 Mon 1/07/24 Fri 5/07/24  Tue 9/07/24 0days
| 210 | Subbase prep 2days Tue2/07/24 Wed 3/07/24 Wed 10/07/24 Thu 11/07/24 0 days
| 211 | Stabilised rock 1 day Thu4/07/24  Thu 4/07/24 Fri12/07/24 Fri12/07/24 0 days
| 212 | Install critical fencing elements 1 day Fri5/07/24 Fri5/07/24 Sat 13/07/24 Sat 13/07/24 0 days
213 Form and pour paving 3days Sat6/07/24  Wed 10/07/2:Mon 15/07/24 Wed 17/07/24 0 days
| 214 | Fence posts 1 day Thu 11/07/24 Thu 11/07/24 Thu 18/07/24 Thu 18/07/24 0 days
| 215 | Landscaping Sdays Fri12/07/24 Wed 17/07/2:Fri 19/07/24 Thu 25/07/24 0days
| 216 | Complete fencing Sdays Thu18/07/24 Wed 24/07/2:Fri 26/07/24 Wed 31/07/24 6 days
| 217 | Between LC and TH 35days Tue9/07/24 Wed 21/08/2Thu 8/08/24 Fri20/09/24 24 days
218 Retaining wall build 10 days Tue 9/07/24  Fri 19/07/24 Thu 8/08/24 Tue 20/08/24 0 days
| 219 | Box out and trim 3days Sat20/07/24 Wed 24/07/2:Wed 21/08/24 Fri 23/08/24 0 days
| 220 | Subase preparation 3days Thu25/07/24 Sat27/07/24 Sat24/08/24 Tue 27/08/24 0 days
| 221 | Install stabilised rock 1 day Mon 29/07/24 Mon 29/07/2:Wed 28/08/24 Wed 28/08/24 0 days
222 Form and pour paving 3days Tue30/07/24 Thu1/08/24 Thu29/08/24 Sat31/08/24 0 days
| 223 | Install fencing 2days  Fri2/08/24 Sat3/08/24 Tue3/09/24 Wed 4/09/24 0 days
| 224 | Install landscaping above retaining we9 days  Tue 6/08/24  Thu 15/08/24 Thu 5/09/24 Sat 14/09/24 0 days
| 225 | Complete detention area 4days  Fri16/08/24 Wed 21/08/2:Tue 17/09/24 Fri20/09/24 24 days
| 226 | LC REMAINING WORKS DELAYED 108 days Wed 6/03/24 Wed 31/07/2 Thu 6/06/24 Fri 20/09/24 40 days
| 227 | Estimated date to provide to 40days Wed 6/03/24 Fri3/05/24 Thu6/06/24 Mon 29/07/240 days
Bowdencorp new sensory door
| 228 | —R‘egr;ﬁ-c;k;iris"e—:/\‘/ﬁgrﬁ);r;;r scopes of 7 days Sat4/05/24  Mon Tue 30/07/24 Wed 7/08/24 0 days
work and variation directions 13/05/24
provided as agreed
229 New door to Sensory room works 35 days Tue 14/05/24 Fri 28/06/24 Thu 8/08/24 Fri 20/09/24 66 days
| 230 | Final Paint 4days Sat13/07/24 Wed 17/07/2:Mon 15/07/24 Thu 18/07/24 0 days
| 231 | Clean Sdays Thu18/07/24 Wed 24/07/2:Fri 19/07/24 Thu 25/07/24 0 days
| 232 | Commission and defect 2days Thu25/07/24 Fri26/07/24 Fri26/07/24 Sat27/07/24 0 days
233 Defect walk Odays Fri26/07/24  Fri26/07/24 Mon 29/07/24 Mon 29/07/24 0 days
| 234 | Complete defects 3days Sat27/07/24 Tue 30/07/24 Mon 29/07/24 Wed 31/07/24 0 days
| 235 | Final inspection Odays Tue30/07/24 Tue30/07/24 Thu 1/08/24 Thu1/08/24 1 day
| 236 | Handover (subject to External works) 0 days ~ Wed 31/07/24 Wed 31/07/2:Thu 1/08/24 Thu 1/08/24 0 days
| 57 |  PERFORMING ARTS BUILDING 270 days Mon 11/09/23 Fri 20/09/24 Mon Fri 20/09/24 0 days BEREORMING ARTS BUILDING {Refurbishment)
(Refurbishment) 11/09/23
| 238 | Estimated date for the provision of Odays Thu27/06/24 Thu27/06/24 Fri 20/09/24 Fri20/09/24 67 days
revised drawings including engineering
and stamped drawings
239 Delay due to Scope review and suspend 203 days Mon 11/09/23 Thu 27/06/24 Mon 11/09/23 Thu 27/06/24 0 days
works direction from superintendent
| 220 | Rephasing of PA building to be linked 185 days Tue 14/11/23 Thu 1/08/24 Tue 14/11/23 Thu 1/08/24 0 days
to LC handover, civil and fencing
| 241 | Remobilise trades for works 3days Fri2/08/24 Tue 6/08/24 Fri2/08/24  Tue 6/08/24 0 days
| 222 | Possession of site 1 day Thu 1/08/24  Thu 1/08/24 Thu 1/08/24 Thu1/08/24 0 days
| 23| Works (Were due to commence23  36days Wed 7/08/24 Fri 20/09/24 Wed 7/08/24 Fri 20/09/24 0 days skl (Were due to commence 23 Octobeg2023)80kays
October 2023) 40 days
| 244 | Open up ceiling for curtain fixings 2days Wed 7/08/24 Thu8/08/24 Wed 7/08/24 Thu 8/08/24 0 days
| 2a5 | Install droppers S5days Fri9/08/24 Wed 14/08/2¢Fri 9/08/24  Wed 14/08/24 0 days
246 Build new metal wall framing Sdays Thu15/08/24 Wed 21/08/2:Thu 15/08/24 Wed 21/08/24 0 days
| 247 | Install new door frames 1 day Thu 22/08/24 Thu 22/08/24 Thu 22/08/24 Thu 22/08/24 0 days
| 248 | Install services 2days Fri23/08/24 Sat 24/08/24 Fri 23/08/24 Sat24/08/24 0 days
| 229 | Plaster 6days Mon 26/08/24 Sat 31/08/24 Mon 26/08/24 Sat 31/08/24 0 days
250 Patch ceiling 3days Tue3/09/24 Thu5/09/24 Tue3/09/24 Thu5/09/24 0 days l"a"" ceiling
251 Paint 2days  Fri6/09/24 Sat 7/09/24 Fri6/09/24  Sat7/09/24 0 days
| 252 | Joinery 2days Mon9/09/24 Tue 10/09/24 Tue 17/09/24 Wed 18/09/24 0 days Joinery
| 253 | Install curtain track 3days Mon9/09/24 Wed 11/09/2:Wed 18/09/24 Fri 20/09/24 7 days Install curtain track
| 254 | Rework external door. 2days  Wed 11/09/24 Thu 12/09/24 Thu 19/09/24 Fri 20/09/24 6 days Rewarkiexterpalidoor.
255 Hang doors 1 day Tue 3/09/24  Tue 3/09/24 Fri20/09/24 Fri20/09/24 14 days Hang doors
| 256 | Install Mirrors 2days Mon9/09/24 Tue 10/09/24 Mon 9/09/24 Tue 10/09/24 0 days l'"“a" Mirrors
257 Fit off 4days Wed 11/09/24 Sat 14/09/24 Wed 11/09/24 Sat 14/09/24 0 days J"‘“’ﬂj
| 28 | Install curtains 2days  Tue17/09/24 Wed 18/09/2:Tue 17/09/24 Wed 18/09/24 0 days l'"“a" curtiins
|2 Defects l1day  Thu19/09/24 Thu 19/09/24 Thu 19/09/24 Thu 19/09/24 0 days l"e'e ts
260 Inspection 1 day Fri 20/09/24  Fri 20/09/24 Fri20/09/24 Fri20/09/24 0 days Inspection
| 261 | Handover Odays  Fri20/09/24  Fri20/09/24 Fri 20/09/24 Fri20/09/24 0 days ¢ Handover
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BARWON VALLEY SCHOOL DRAFT PROGRAM 25/9/2023
O preen e B w s e s 1 PR e e e 1 PER Y e e e PP e e ot PP e e e PRt e e ot WPt wr e e PP e e o n PRt wr e e e PR e e o ISP e o1 P w1 S L
1 | BARWON VALLEY SCHOOL - Stage 2 111 days Wed 26/07/23 Mon 18/12/23 BARWON
2 MATERIALS TECHNOLOGY BUILDING 88days Wed 26/07/23 Tue 21/11/23 1 MATERIALS TECHNOLOGY BUILDING
3 Program reset Odays Wed 26/07/23 Wed 26/07/23
4 Fit off sundry items 2days Thu28/09/23 Tue 3/10/23 % lﬁ‘ off sundry items
s Final paint lday  Wed4/10/23 Wed 4/10/23 Fina)
6 Power 2days  Wed 26/07/23 Thu 27/07/23
7 Data 2days Thu5/10/23  Fri6/10/23 S
8 Clean 2days Mon9/10/23 Tue 10/10/23 Clean
9 External works 88days Wed 26/07/23 Tue 21/11/23 1 External works
[10] Civil works asphalt etc 88days Wed 26/07/23 Tue 21/11/23 1 Civil works asphalt etc
1] Delay due to redesign dust extractor 30 days Wed 26/07/23 Fri 1/09/23
fencing variation
[ ] Manufacture and install dust extractor 25 days Sat2/09/23  Fri 6/10/23 and i extractor fencing 5 weeks from start Sep.
fencing 5 weeks from start Sep l
[ 5] Asphalt hardstand postponed dueto 3 days  Fri17/11/23  Tue 21/11/23 Asphalt hardstand postponed due to landscaping delays
landscaping delays
[ ] Delay due to redesign perimeter 25days Tue 29/08/23 Thu 28/09/23 Mﬁmw“ﬂ"s rcaivedii S8
fencing received 15/8
[ =] Variation Fencing 4days  Tue3/10/23  Fri6/10/23 Maciationk
[ o] Delay awaiting RFI Infill landscaping 48 days Wed 26/07/23 Mon 25/09/23 l“*'“vmiﬁﬂﬂ RFlInfillisodscaping
7 Procure contractor if requied Sdays Tue 26/09/23 Wed 4/10/23 +|Progure contractor if requied
[ ] Infill behind paving and kerbs 2days Thu5/10/23  Fri6/10/23 b Infill behind paving and kerbs
[1o] Defect walk 5th Odays Thu5/10/23 Thu5/10/23 % sth
[ Final inspection 9th Odays Tue10/10/23 Tue 10/10/23 Einalinspection 9th
[ 2] Handover 20th Odays  Fri20/10/23  Fri20/10/23 % Handover 20th
[ 2| PGGYM BUILDING 111 days Wed 26/07/23 Mon 18/12/23 PG GYM B
3 Variation Fence 2days  Wed 11/10/23 Thu 12/10/23 A Variationfeuce
| 2| Delaylinemarking spec 59 days Wed 26/07/23 Wed 11/10/23 l°='ay linemarking spec
= Line marking ( awaiting material) 4days Thu12/10/23 Tue 17/10/23 Line marking ( awaiting material)
[ 2] Power / energise 1day Fri 15/09/23  Fri 15/09/23
[ 2] Data 1day Sat 16/09/23  Sat 16/09/23
E Vinyl to link 2days  Mon 25/09/23 Tue 26/09/23 l"i"V' to link
| # | Final paint 1day  Wed 27/09/23 Wed 27/09/23 l”"" paint
30 Clean 2days Thu28/09/23 Tue 3/10/23 Clean
[ 31|  Delayawaiting decision on landscaping 48 days Wed 26/07/23 Mon 25/09/23 l““'“y awaiting decision on landscaping
32 Procure contractor 5days Tue26/09/23 Wed 4/10/23 HProcure contractor
[ 33| Infill behind kerbs and landscape areas 2days Thu5/10/23  Fri6/10/23 T Infill behind kerbs and landscape areas
[ 34| Complete defects 4days Wed 4/10/23 Sat 7/10/23 ]“’"P"“ defects
[ ] Defect walk 5th Odays Thu5/10/23  Thu5/10/23 =
[ 6] Final inspection 9th Odays Mon9/10/23 Mon 9/10/23
[ 37| Handover 20th Odays Fri20/10/23  Fri20/10/23 Handover 20th
[ ] PA BUILDING (Refurbishment) 75 days Mon 11/09/23 Mon 18/12/23 l PA BUILDI|
39 Works commence 23 October 45days Sat21/10/23 Mon 18/12/23 Works conf
4 Scope review 12 days Mon 11/09/23 Mon 25/09/23 Scope review L
[« ] Manufacture joinery 5days Sat21/10/23 Thu 26/10/23 lManufacwre Joinery
42 Install Joinery 2days Fri27/10/23  Sat 28/10/23 Install Joinery
[ 4| LEARNING CENTRE BUILDING 111 days Wed 26/07/23 Mon 18/12/23 LEARNING
“ External 13 days Fri15/09/23 Wed 4/10/23 1| External
E External painting 8days  Fri15/09/23 Mon 25/09/23 lme'"ﬂ' painting
* Graphics Sdays  Tue 26/09/23 Wed 4/10/23 Graphics
[« ] Internal 111 days Wed 26/07/23 Mon 18/12/23 Internal
[ s | Delay to plaster for electrical changes 8days Wed 26/07/23 Thu 3/08/23
[ o] Rough in remaining electrical services 7 days  Fri4/08/23 Sat 12/08/23
50 Plaster sheet 17 days Mon 14/08/23 Tue 5/09/23
[ 5] Stopping walls (No longer in delay held up6 days ~ Sat 2/09/23  Sat 9/09/23
[ 52 ] Ceilings ( no longer delayed) 16 days Mon 11/09/23 Tue 3/10/23 -]cei“"gs (no longer delayed)
[ 5] Sanding walls and ceilings 3days Tue3/10/23 Thu5/10/23 = s Sanding walls and ceilings
s Complete data runs existing buildings 3 days  Tue 26/09/23 Thu 28/09/23 . muumuang buildings (School holidays
(School holidays
[ 5] Data patching 2days  Tue3/10/23 Wed 4/10/23 #/Data patching
[ 5] First coat paint 6days Fri6/10/23  Thu 12/10/23 7 B, First coat paint
[ 5] Doors and hardware External Sdays Fri6/10/23  Wed 11/10/23 E lDW" and hardware External
8 Doors and hardware internal 5days Thu12/10/23 Wed 18/10/23 Doors and hardware internal
[ 5| Kitchenetes 22 days Tue 26/09/23 Wed 25/10/23 r 1
60 Stopping and sanding Kitchenetes 4days  Tue 26/09/23 Tue 3/10/23 i Stopping and sanding Kitchenetes
[ e ] Manufacture joinery Sdays Tue26/09/23 Wed 4/10/23 % l Joinery
[ & | Joinery kickers l1day  Wed4/10/23 Wed 4/10/23 l"’i" ry kickers
63 Joinery install Sdays Thu5/10/23  Tue 10/10/23 ]J"i""y install
i Plaster bulkhead 3days Mon9/10/23 Wed 11/10/23 e lﬂasurb"'khfﬂd
i Vinyl 4days  Thu12/10/23 Tue 17/10/23 lVi"Y'
i Tiling 2days Wed 18/10/23 Thu 19/10/23 lTilins
& Fit off 5days  Fri20/10/23 Wed 25/10/23 Fitoft
[es] Washroom 86 days Wed 26/07/23 Fri17/11/23
[e ] Delay to plaster hoist redesign wash 48 days Wed 26/07/23 Mon 25/09/23 Delay to plaster hoist redesignwash rooms- steel atc
rooms- steel etc l
[ 7] Procure steel and hoist support 7days Tue 26/09/23 Fri6/10/23 f“‘“"-‘ istsupport
[ 7] Install structural steel for hoists 3days Sat7/10/23  Tue 10/10/23 E'"s“" structural steel for holsts
[72] Install hoist track to washrooms 4days Wed 11/10/23 Sat 14/10/23 —'"5‘1“-““‘1‘"‘“ to washrooms
[ 7] Plaster and sheet stop and sand 5days Tue 17/10/23 Sat21/10/23 heet stop and sand works (delayed by hoists)
washrooms works (delayed by hoists) LM
[ 7] Manafacture and install pigeon holes 8 days  Fri 6/10/23 Tue 17/10/23 lanafacture and install pigeon hol¢s
[ 7] Manufacture Joinery 6days  Fri6/10/23 Thu 12/10/23 3 Joinery.
[ 7] Screed 2days  Mon 23/10/23 Tue 24/10/23 % d
77 Joinery kickers install lday  Wed 25/10/23 Wed 25/10/23 Toinewkickers install
8 Joinery install 4days  Thu26/10/23 Mon 30/10/23 Joinery install
[ 7] Vinyl 8days Wed 25/10/23 Thu 2/11/23 lVi"lﬂ
a0 Toilet partition 4days  Fri3/11/23 Sat 11/11/23 Jodlt partition
[ & ] Fit off S5days  Mon 13/11/23 Fri17/11/23 Fit off
[e ] Kitchen / canteen 29days Wed 27/09/23 Fri3/11/23 r 1 Kitchen / canteen
[& | Manufacture Joinery 7days Wed 27/09/23 Mon 9/10/23 ﬁ“‘"“f‘“”" Joinery
[ & ] Joinery Kickers install 1day Mon 9/10/23 Mon 9/10/23 5 lloi"ery Kickers install
8 Joinery install 7days Tue 10/10/23 Wed 18/10/23 -‘Joinery install
Project: Barwon Valley Program{ Task Milestone ° Project Summary. r 1 inactive Milestone Manual Task . 1 Manual Summary Rollup s Start-only C External Tasks Deadine 3 critical splt Manual Progress
Date: Thu 28/09/23 "1 St aaaaeaaas Summary 1 Insctive Task Inactive Summary ' 1 Duration-only Manual Summary "1 Finish-only Btemal Milestone O Ciitcal Progress
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BARWON VALLEY SCHOOL DRAFT PROGRAM 25/9/2023

Task Name

Duration

Start

Finish
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86 Vinyl 6days Tue 17/10/23 Mon 23/10/23 ™ i
87 Stainless 2days Tue 24/10/23 Wed 25/10/23 Stainless
8 Fit off 8days Thu26/10/23 Fri3/11/23 Fitoff
& Classrooms 33days Fri6/10/23  Sat 18/11/23 T 1 Classrooms
0 Fit off ceilings Sdays Fri13/10/23  Thu 19/10/23 e Fit off ceilings
9 Manufacture Joinery 8days  Fri6/10/23  Sat14/10/23 b M
92 Joinery kickers classrooms install 2days Fri20/10/23  Sat 21/10/23 Joinery kickers classrooms install
%3 Joinery install 10days Fri20/10/23  Tue 31/10/23 [ lJoinery install
“ Fit off S5days Wed1/11/23 Fri10/11/23 l“' ff
% Carpet Classrooms 7days Sat11/11/23 Sat 18/11/23 Carpet Classrooms
% Bathrooms 21days Fri6/10/23  Tue 31/10/23 ¥ 1
97 Screed 3days  Fri6/10/23 Mon 9/10/23 i f"’"’
% Wall vinyl 6days Tue 10/10/23 Tue 17/10/23 lWill vinyl
i Floor vinyl 6days Wed 18/10/23 Tue 24/10/23 lﬂwr vinyl
l Toilet partition lday  Wed 25/10/23 Wed 25/10/23 lToilet partition
101 Fit off Sdays Thu26/10/23 Tue 31/10/23 Fitoff
102 Circulation and staffroom 40days Tue3/10/23  Fri24/11/23 T 1 Circulation and staffroom
103 Manufacture joinery 3days Tue3/10/23 Thu5/10/23 Re joinery l
[ 104 Joinery install 4days  Fri13/10/23  Wed 18/10/23 g Joinery install
[ 105 ] Maxiply 12days Tue 17/10/23 Mon 30/10/23 i>—‘J lMui ly
i Flooring 7days Tue31/10/23 Sat11/11/23 Jlnnling
107 Acoustic fabric and pinboards 10days Mon 13/11/23 Fri24/11/23 Acoustic fabric and pinboards
[ 06| Fit off 4days Wed1/11/23 Thu9/11/23 L Fitott
[ 100 ] General 25days Sat 18/11/23 Mon 18/12/23 General
[0 ] Final Paint 6days Sat18/11/23 Sat25/11/23 —EuulPain!
[1] Clean 7days  Mon 27/11/23 Mon 4/12/23 lclean
i Commission and defect 7days Tue5/12/23  Tue 12/12/23 1Commission and defect
i Defect walk Odays Tue12/12/23 Tue 12/12/23 lnefect walk
l Complete defects 5days  Wed 13/12/23 Mon 18/12/23 l
L Final inspection Odays Mon 18/12/23 Mon 18/12/23 lFinal inspe
e Handover Odays Mon 18/12/23 Mon 18/12/23 Handover
117 | THERAPY HUB BUILDING 111 days Wed 26/07/23 Mon 18/12/23 THERAPY
18 External 60 days Wed 26/07/23 Thu 12/10/23 1 External
[ 11e] Delay to resolution of Therapy roof 48 days Wed 26/07/23 Mon 25/09/23 l"’"y to refolution of Therapy/ract
i Procure materials for roof Sdays Tue 26/09/23 Wed 4/10/23 l”""“" materials for roof
o Roof existing 7days Thu5/10/23  Thu 12/10/23 Roof existing
[ 2] Paint eaves 3days Mon 25/09/23 Wed 27/09/23 Palnt eaves
[ ] Glazing remaining 2days  Mon 25/09/23 Tue 26/09/23 Glazing remaining
L Internal 41days Sat9/09/23 Wed 1/11/23 1 Internal
125 Plaster sheet 10days Sat9/09/23  Thu 21/09/23
[ | Delay due Therapy roof issue Odays Thu12/10/23 Thu 12/10/23 & Delay due Therapy roof issue
[ 2] Sheet and stop remaining delayed walls 3 days  Fri13/10/23  Tue 17/10/23 } Sheet and stop remaining delayed walls
[12] Ceilings 11days Fri13/10/23  Thu26/10/23 # Ceilings
[ ] First coat paint Sdays Fri27/10/23 Wed 1/11/23 - First coat paint
[ 130] First Aid, meeting A,B ,informal 40days Fri13/10/23 Tue5/12/23 L 1 First Aid, meeting A,B informal consulting,resource
consulting,resource
[ 1] Manufacture Joinery 12days Fri13/10/23  Fri 27/10/23 Manufacture Joinery
[122] Screed 2days Fri27/10/23  Sat 28/10/23 l d
[13] Joinery kickers install 1day Sat 28/10/23  Sat 28/10/23 jA:‘:llry kickers install
134 Joinery install 8days Mon 30/10/23 Sat 11/11/23 ok tall
[ ] Bulkheads 3days Thu9/11/23 Sat11/11/23 [)—]._Bulk.eads
[ 136 | Vinyl 6days Mon 13/11/23 Sat 18/11/23 T
[ ] Tile 2days Tue21/11/23 Wed 22/11/23 Tile
[13] Services fit off S5days Thu23/11/23 Tue 28/11/23 Services fit off
[13] Fit off FFE 4days Thu23/11/23 Mon 27/11/23 lFit off FFE
i Final Paint 4days Tue28/11/23 Fri1/12/23 lFinal Paint
" Acoustic fabric and pinboards 3days Sat2/12/23  Tue5/12/23 +. Acoustic fabric and pinboards
[ 14| wc 16 days Fri27/10/23 Sat 18/11/23 T 1 WC
[ ] Screed 2days  Fri27/10/23  Sat 28/10/23 T Screed
144 Tiling 4days Thu2/11/23  Fri10/11/23 L - iling
[ 14 ] Vinyl 4days Sat11/11/23 Wed 15/11/23 lVinyl
148 Fit off 3days Thu16/11/23 Sat18/11/23 Fit off
[ 1] Therapy room works 80days Wed 26/07/23 Fri 10/11/23 1 Therapy rgom works
[ 14| Delay awaiting design and scope 48 days Wed 26/07/23 Mon 25/09/23 -Dalay awaiti
149 Roof works design resolution 48 days Wed 26/07/23 Mon 25/09/23 Roof wors design.rsolution
150 Works 20days Fri13/10/23  Fri10/11/23 T Works
151 DDA bathroom 21days Thu12/10/23 Sat11/11/23 I‘ 1 DDA bathroom
152 Delay due to roof works Odays Thu12/10/23 Thu12/10/23 & Delay due to roof works
[ ] Screed 1day Fri27/10/23  Fri27/10/23 - lSﬂ'“d
i Tiling 2days Sat28/10/23 Mon 30/10/23 lﬁling
i Vinyl 3days Tue31/10/23 Thu2/11/23 lVinyl
i Toilet partition 1day Fri3/11/23 Fri3/11/23 %
157 Fit off 3days Thu9/11/23  Sat11/11/23 Fitoff
[ 158 | Staff, Circulation, meeting 26days Tue 24/10/23 Tue 28/11/23 r 1 Staff, Circulation, meeting
159 Manufacture Joinery 10days Tue 24/10/23 Fri3/11/23 e Joi
[ 160 ] Joinery install Sdays Mon 13/11/23 Fri 17/11/23 ) - lJoinery install
[ 6] Fit off 3days Sat18/11/23 Wed 22/11/23 lFil off
162 Carpet tile 3days Thu23/11/23 Sat25/11/23 Jaszt tile
[1e ] Acoustic fabric 2days Mon 27/11/23 Tue 28/11/23 Acoustic fabric
164 General 11days Wed 6/12/23 Mon 18/12/23 r General
165 Final paint 4days Wed6/12/23 Sat9/12/23 - .Einzipaint
166 Clean 3days Mon 11/12/23 Wed 13/12/23 1clean
167 Commission and defect 4days Thu14/12/23 Mon 18/12/23 Commissio|
168 | External works including landscaping 111 days Wed 26/07/23 Mon 18/12/23 External w|
169 Delay to landscaping 48 days Wed 26/07/23 Mon 25/09/23 Delay to landscaping
[170] Install detention tank 10 days Wed 6/09/23 Sat 16/09/23 l
[71]  Nthic 23 days Tue 26/09/23 Thu 26/10/23 Nth LC
[ 7%2]  SouthEastLC 25days Sat21/10/23  Fri24/11/23 lr—] .]South East LC
7 LC/TH 25days Sat18/11/23 Mon 18/12/23 G LC/TH
Project: Barwon Valley ngm‘ Task Milestone ° Project Summary r 1 inactive Milestone Manual Task v 1 Manual Summary Rollup s Sfart-only C External Tasks Deadiine + Critcal Splt Manual Progress
Date: Thu 28/09/23 St aaaaeaaas Summary 1 Insctive Task Inactive Summary ' 1 Duration-only Manual Summary "1 Finish-only Btemal Milestone O Ciitcal Progress
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BARWON VALLEY SCHOOL DRAFT PROGRAM 27 OCTOBER 2023

Task Name

Duration Start Finish
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1 | BARWON VALLEY SCHOOL - Stage 2 134 days Wed 26/07/23 Fri 2/02/24 BARWON VALLEY SCHOO
2 MATERIALS TECHNOLOGY BUILDING 88 days Wed 26/07/23 Tue 21/11/23 1 MATERIALS TECHNOLOGY BUILDING
22 | pGGYM BUILDING 76 days Wed 26/07/23 Wed 1/11/23 1 PG GYM BUILDING
39 PA BUILDING (Refurbishment) 87 days Mon 11/09/23 Wed 17/01/24 1 PABUILDING (Refurbishment)
40 Works (Were due to commence 23 October) 45days Thu9/11/23 Wed 17/01/24 ¥ Works (Were due to commence 23 October]
4 Delay due to Scope review and suspend works direction 38 days Mon 11/09/23 Mon 30/10/23 Ww and suspend works direction
42 Remobilise trades for works 4days Tue31/10/23 Fri3/11/23 +Remobilise trades for works
4 | LEARNING CENTRE BUILDING 134 days Wed 26/07/23 Fri 2/02/24 u CENTRE BUILD|
44 Internal 134 days Wed 26/07/23 Fri 2/02/24 Internal
45 Delay to plaster for electrical changes 8days Wed 26/07/23 Thu 3/08/23
46 Rough in remaining electrical services 7 days  Fri 4/08/23 Sat 12/08/23
47 Plaster sheet 17 days Mon 14/08/23 Tue 5/09/23
48 Stopping walls (No longer in delay held up) 6days Sat2/09/23  Sat9/09/23
9 Ceilings ( no longer delayed) 16 days Mon 11/09/23 Tue 3/10/23 Ceilings (o longer delayed)
50 Sanding walls and ceilings 3days Tue3/10/23  Thu5/10/23 7+—] - Sanding walls and ceilings
51 Complete data runs existing buildings (School holidays 3days Tue26/09/23 Thu28/09/23 ‘Ta‘a rung existing buildings (School holidays
2 Data patching 2days Tue3/10/23  Wed 4/10/23 Data patching
> First coat paint 6days Fri6/10/23  Thu12/10/23 b First coat paint
54 Doors and hardware External Sdays  Fri13/10/23 Thu19/10/23 R lD°°"5 nd hardware External
55 Doors and hardware internal Sdays Fri20/10/23 Wed 25/10/23 Doors and hardjvare internal
56 Kitchenetes 40 days Tue 26/09/23 Tue 21/11/23 1 Ki
57 Stopping and sanding Kitchenetes 4days Tue26/09/23 Tue 3/10/23 Stopping and sanding Kitchenetes
5 Manufacture joinery Sdays Tue26/09/23 Wed 4/10/23 joinery
* Joinery kickers lday  Wed4/10/23 Wed 4/10/23 l’ nery Kickers
60 Joinery install 5days Thu5/10/23  Tue 10/10/23 lh’i"ery install
| & Plaster bulkhead 3days Wed 11/10/23 Fri 13/10/23 l"a“‘-" bulkhead
i Delay due to proposed joinery alterations and viynl coving 10 days Sat 14/10/23 Thu 26/10/23 l"e'ay due to|proposed joinery and viynl coving
63 Delay to alter alter joinery and reprogram vinyl 6days  Fri27/10/23 Thu2/11/23 lDelay to alter alter joinery and reprogram vinyl
64 Vinyl 4days  Fri3/11/23  Sat11/11/23 Ji"Y'
| & | Tiling 2days  Mon 13/11/23 Tue 14/11/23 lTilins
66 Fit off S5days Wed 15/11/23 Tue 21/11/23 Fit off
67 Washroom 109 days Wed 26/07/23 Fri 15/12/23
| o | Delay to plaster hoist redesign wash rooms- steel etc 61days Wed 26/07/23 Fri13/10/23 Delay to plaster hoist reflesign wasl) rooms- steel etc
69 Procure steel and hoist support 14 days Sat 14/10/23 Tue 31/10/23 l""‘"'"‘ steel and hoist support
& Install structural steel for hoists 3days Wed1/11/23 Fri3/11/23 Jnshu—mujrl steel for hoists
n Inspect steel lday Thu9/11/23 Thu9/11/23 Inspect steel
72 Install hoist track to washrooms 4days Thu9/11/23 Mon 13/11/23 % llﬂsta“ hoist track to washrooms
B Plaster and sheet stop and sand washrooms works (delayed by h¢7 days  Tue 14/11/23 Wed 22/11/23 Plaster and sheet stop and sand washrooms works (delayed by hoists)
7 Manafacture and install pigeon holes 8days Tue31/10/23 Tue 14/11/23 %anafaﬂure and install pigeon holes
& Manufacture Joinery 6days Fri6/10/23  Thu12/10/23 ¥ facture Joinery
7 Screed 2days  Thu23/11/23 Fri24/11/23 - ed
77 Joinery kickers install lday  Sat25/11/23 Sat25/11/23 Jj[inery kickers install
8 Joinery install 4days  Mon 27/11/23 Thu 30/11/23 Joinery install
S Vinyl 9days Sat25/11/23 Tue5/12/23 lVinyl
80 Toilet partition 4days Wed6/12/23 Sat9/12/23 ﬁilet partition
81 Fit off Sdays Mon 11/12/23 Fri15/12/23 | Fitoff
82 Kitchen / canteen 44 days Wed 27/09/23 Mon 27/11/23 1 Kitchen / canteen

& Manufacture Joinery 7days Wed27/09/23 Mon 9/10/23 ﬁ"anufmure Joinery
84 Joinery Kickers install lday  Mon9/10/23 Mon 9/10/23 lloi"efy Kickers install
85 Joinery install 7 days Tue 10/10/23 Wed 18/10/23 lhinery install
8 Delay due to proposed joinery alterations and viynl coving 8days Thu19/10/23 Fri27/10/23 lDelay due|to proposed joinery alterations and viynl coving
87 Delay to alter alter joinery and reprogram vinyl S5days Sat28/10/23 Thu2/11/23 l"e'ay to alter alter joinery and reprogram vinyl
88 Vinyl 6days Fri3/11/23  Tue 14/11/23 inyl
89 Stainless 2days Wed 15/11/23 Thu 16/11/23 fmls*ainless
90 Fit off 8days Fri17/11/23 Mon 27/11/23 Fit off
o1 Classrooms 33 days Fri 6/10/23 Sat 18/11/23 I 1 ¢
% Fit off ceilings Sdays  Fri13/10/23 Thu19/10/23 - Fit off ceilings
93 Manufacture Joinery 8days Fri6/10/23  Sat14/10/23 T Jhmhﬂwﬂt’i"ery
%4 Joinery kickers classrooms install 2days  Fri20/10/23  Sat21/10/23 Joinery kickers classrooms jnstall
% Joinery install 10 days Fri20/10/23  Tue 31/10/23 E lJ'Jinery install
96 Fit off Sdays Wed 1/11/23 Fri 10/11/23 Fit off
97 Carpet Classrooms 7 days Sat11/11/23 Sat 18/11/23 Carpet Classrooms
%8 Bathrooms 21 days Mon 23/10/23 Tue 21/11/23 1
9 Screed 3days Mon 23/10/23 Wed 25/10/23 ' ls‘"e‘-“‘
| 00| Wall vinyl Gdays Thu26/10/23 Wed 1/11/23 i
1 Floor vinyl 6days Thu2/11/23 Mon 13/11/23 lFloor vinyl
i Toilet partition 1day Tue 14/11/23 Tue 14/11/23 l‘[oilet partition
103 Fit off Sdays Wed 15/11/23 Tue 21/11/23 Fit off
| 104 | Circulation and staffroom 34 days Wed 1/11/23 Fri 15/12/23 Circulation and staffroom
| 105 ] Manufacture joinery 3days Wed1/11/23 Fri3/11/23 ' + Manufacture|joinery
| 106 | Joinery install 4days Thu9/11/23 Mon 13/11/23 A’ Joinery install
| 07 | Maxiply 12 days Sat11/11/23 Sat 25/11/23 L>—l Jsiaxiply
108 Flooring 7days  Mon 27/11/23 Mon 4/12/23 Wnoaring
Project: Barwon Valley Program —Task Milestone > Project Summary ¥ 1 Inactive Milestone Manual Task L I Manual Summary Rollup sess— Start-only C External Tasks Deadline + Critical Split Manual Progress
Date: Fri 27/10/23 st e Summary 1 Inactive Task Inactive Summary ! 1 Duration-only Manual Summary 1 Finish-only 1 Extemal Milestone Critical Progress
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109 Acoustic fabric and pinboards 10days Tue5/12/23  Fri15/12/23 Acoustic fabric and pinboards
[ 110 | Fit off 4days Tue5/12/23  Fri8/12/23 t
[ 11| JLC Linkway 43 days Fri 6/10/23 Fri1/12/23 r 1 JLC Linkway
12 Delayed awaiting approval of scope of works variation 18 days Fri 6/10/23 Fri 27/10/23 - l"é'aved awaiting approval of scope of works variation
3 Undertake plastering and other works 25days Sat28/10/23  Fri1/12/23 Undertake plastering and other works
na General 25 days Sat 16/12/23 Fri 2/02/24 General
| 115 | Final Paint 6days Sat16/12/23  Fri22/12/23 = Final Paint
i Clean 7 days  Sat23/12/23 Tue 16/01/24 lCIEEm
l Commission and defect 7days Wed 17/01/24 Wed 24/01/24 l‘:ommission and defect
l Defect walk Odays Wed 24/01/24 Wed 24/01/24 lDefec( walk
i Complete defects Sdays Thu25/01/24 Fri2/02/24 lCOMPlete defects
i Final inspection Odays  Fri2/02/24 Fri 2/02/24 quinaI inspection
121 Handover Odays  Fri2/02/24 Fri 2/02/24 ¢ Handover
| 122 | THERAPY HUB BUILDING 134 days Wed 26/07/23 Fri 2/02/24 THERAPY HUB BUILDING
123 External 80days Wed 26/07/23 Fri 10/11/23 1 External
| 124 | Delay to resolution of Therapy roof 72 days Wed 26/07/23 Fri 27/10/23 Delay to resolution of Therapy roof
125 Procure materials for roof 4days Sat 28/10/23 Wed 1/11/23 l""""re materials for roof
126 Roof existing 4days Thu2/11/23  Fri10/11/23 + Roof existing
127 Paint eaves 3days Mon 25/09/23 Wed 27/09/23 ¢
| 2 | Glazing remaining 2days  Mon 25/09/23 Tue 26/09/23 [iing
129 Internal 64 days Sat9/09/23 Mon 4/12/23 1 Internal
130 Plaster sheet 10days Sat9/09/23  Thu21/09/23
131 Delay due Therapy roof issue Odays Fri10/11/23  Fri10/11/23 @[ Delay due Therapy roof issue
| 132 | Sheet and stop remaining delayed walls S5days Sat11/11/23 Thu16/11/23 3 Sheet and stop remaining delayed walls
| 133 Ceilings 14 days Sat11/11/23 Tue 28/11/23 Ceilings
| 134 | First coat paint Sdays Wed29/11/23 Mon 4/12/23 1 + First coat paint
| 13| First Aid, meeting A,B ,informal consulting,resource 43 days Sat11/11/23 Wed 17/01/24 r 1 First Aid, meeting A,B informal consulting,resource
i Manufacture Joinery 12 days Sat11/11/23 Sat25/11/23 Joinery
13 Screed 2days  Wed 29/11/23 Thu30/11/23 Yo, Screed
| 138 | Joinery kickers install lday  Mon27/11/23 Mon 27/11/23 ) anj}ickers install
| 139 | Joinery install 8days Fri1/12/23  Sat9/12/23 TL inery i
140 Bulkheads 3days Thu7/12/23 Sat9/12/23 +Bulkheads
| 141 ] Vinyl 6days Mon11/12/23 Sat 16/12/23 T
142 Tile 2days Mon 18/12/23 Tue 19/12/23 Tile
| 14| Services fit off Sdays Wed20/12/23 Wed 10/01/24 Services fit off
144 Fit off FFE 4days  Wed 20/12/23 Sat 23/12/23 Fit off FFE
| 14| Final Paint 4days  Wed 10/01/24 Sat 13/01/24 Jfal Paint
| 146 | Acoustic fabric and pinboards 3days Mon 15/01/24 Wed 17/01/24 + Acoustic fabric and pinboards
@ | we 16 days Wed 29/11/23 Sat 16/12/23 ' 1 we
| 148 | Screed 2days Wed 29/11/23 Thu30/11/23 T Screed
| 140 | Tiling 4days Tue5/12/23  Fri8/12/23 i lTiling
i Vinyl 4days Sat9/12/23  Wed 13/12/23 lVi"yl
151 Fit off 3days Thu14/12/23 Sat 16/12/23 Fit off
| 2| Therapy room works 100 days Wed 26/07/23 Tue 5/12/23 1 Therapy room works
153 Delay awaiting design and scope 59 days Wed 26/07/23 Wed 11/10/23 Delay awaiting design and scope
154 Roof works design resolution 48 days Wed 26/07/23 Mon 25/09/23 9"
155 Works 20days Sat11/11/23 Tue5/12/23 T Works
| 156 | DDA bathroom 24 days Fri10/11/23 Sat9/12/23 T 1 DDA
157 Delay due to roof works Odays Fri10/11/23  Fri10/11/23 @ Delay due to roof works
| 158 | Screed lday  Wed29/11/23 Wed 29/11/23 s lscreed
|| Tiling 2days  Thu30/11/23 Fri1/12/23 lﬁling
i Vinyl 3days Sat2/12/23  Tue5/12/23 lVinyl
1 Toilet partition 1day Wed 6/12/23 Wed 6/12/23 lToile! partition
162 Fit off 3days Thu7/12/23 Sat9/12/23 Fit off
| 16| Staff, Circulation, meeting 29 days Wed 22/11/23 Wed 10/01/24 ¥ 1 Staff, Ci . meeting
164 Manufacture Joinery 10 days Wed 22/11/23 Sat 2/12/23 e +Manufacture Joinery |
| 165 | Joinery install Sdays Mon 11/12/23 Fri15/12/23 h lJoinery install
| 166 | Fit off 3days Sat16/12/23 Tue 19/12/23 lFit off
167 Carpet tile 3days Wed20/12/23 Fri22/12/23 Carpet tile
168 Acoustic fabric 2days Sat23/12/23 Wed 10/01/24 Acoustic fabric
| 169 | General 11 days Thu 18/01/24 Fri2/02/24 I General
ks Final paint 4days Thu18/01/24 Mon 22/01/24 - lFinal paint
7 Clean 3days Tue23/01/24 Thu25/01/24 Jﬂ“—l
172 Commission and defect 4days  Tue30/01/24 Fri2/02/24 Commission and defect
| 173 | External works including landscaping 72 days Wed 26/07/23 Fri 27/10/23 1 External works including landscaping
174 Delay to landscaping,civil, fencing etc 72 days Wed 26/07/23 Fri 27/10/23 Delay to landscaping,civil, fencing etc
| 175 | Nth LC Note unable to be programmed Odays Fri27/10/23  Fri27/10/23 Nth LC Note unable to be programmed
| 176 | South East LC Note unable to be programmed Odays Fri27/10/23  Fri27/10/23 South East LC Note unable to be programmed
| 177 | LC/TH Note unable to be programmed Odays Fri27/10/23  Fri27/10/23 ¢ LC/TH Note unable to be programmed
178
[ 179 |
180
[ 181 |
Project: Barwon Valley Program —Task Milestone Project Summary ¥ 1 Inactive Milestone Manual Task L I Manual Summary Rollup sess— Start-only C External Tasks Deadline + Critical Split Manual Progress
Date: Fri 27/10/23 St eeeeeiiiaen Summary 1 Inactive Task Inactive Summary [ 1 Duration-only Manual Summary 1 Finish-only a Extemal Milestone Critial Progress
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1 | BARWON VALLEY SCHOOL - Stage 2 110 days Wed 26/07/23 Sat 16/12/23 1 BARWON VALLEY SCHOOL - Stage 2
2 MATERIALS TECHNOLOGY BUILDING 58 days Wed 26/07/23 Tue 10/10/23 1 MATERIALS TECHNOLOGY BUILDING
3 Reviewed program date Odays Wed 26/07/23 Wed 26/07/23 = o ot
4 North wire fence (discount fencing ) 2 days  Wed 2/08/23 Thu 3/08/23 'l North wire fence (discount fencing )

B Compressor fence (lims ) lday Tue22/08/23 Tue22/08/23 Yo Compressor fence|(Jims )
6 Fit off sundry items 2days Tue22/08/23 Wed 23/08/23 3 Fit off sundry item:
7 Final paint lday Wed6/09/23 Wed 6/09/23 4 Final paint
8 Power 2days Tue5/09/23 Wed 6/09/23 B Power
9 Data 2days Thu21/09/23 Fri 22/09/23 Data
0 Clean 2days Sat23/09/23 Mon 25/09/23 % Clean
1" Rework to Switchboard 32days Wed 26/07/23 Tue 5/09/23 Rework to Switchboard
12 External works 32days Tue 20/08/23 Tue 10/10/23 1 External works
13 Civil works asphalt etc 32days Tue 20/08/23 Tue 10/10/23 1 Civil works asphalt etc
Tue 19/09/23 Thu 21/09/23 Y Dig and pour concrete skirt to tanks (school holidays)
Fri22/09/23  Sat23/09/23 Prep and patch asphalt
Tue 19/09/23 Tue 19/09/23 final control wiring to gates
Asphalt hardstand Fri22/09/23  Sat23/09/23 Asphalt hardstand
Tue 29/08/23 Tue 3/10/23 * Delay Redesign fencing received 15/8
Fencing ( Geelong Fencing) 4 days Wed 4/10/23 Sat7/10/23 L Jincing ( Geelong Fencing)
20 Gravel path 2days Mon9/10/23 Tue 10/10/23 Gravel path
21 | PGGYMBUILDING 107 days Wed 26/07/23 Wed 13/12/23 1 PG GYM BUILDING
2 Paint eaves 2days Tue22/08/23 Wed 23/08/23 9 Paint eaves
3 2 days Fence install
2 Delay viynl due to painting of colum 7 days  Wed 26/07/23 Wed 2/08/23 Delay viynl dug to pajnting of columns
2 Paint columns variation 4days Thu3/08/23 Tue8/08/23 L Paint columns variation
% Manufacture 12 days Wed 26/07/23 Wed 9/08/23 Manufacture
27 Joinery Kickers install lday Fria/08/23  Fri4/08/23 (i Joinery Kicki rsinshll
2 Joinery install 2days Thu10/08/23 Fri11/08/23 Joinery install
29 it off services 3days Sat12/08/23 Tue 15/08/23 L Fit off services
30 Vinyl 8days Wed 9/08/23 Thu17/08/23 Vinyl
3 Fit off FFE lday Fri18/08/23 Fri18/08/23 t Fit off FFE
32 9days Fri18/08/23 Wed 30/08/23
3 3days Thu31/08/23 Sat2/09/23 L  Line marking
34 Power / energise lday Sat2/09/23  Sat2/09/23 + Powr / energise
35 Data lday Tue5/09/23 Tue5/09/23 Yo Data
36 Final paint 2days Tue5/09/23 Wed 6/09/23 % Final paint
37 Clean 2days Thu7/09/23  Fri8/09/23 % Clean
38 Paddings (on site) 1day Thu7/09/23 Thu7/09/23 E Paddings (on site)
39 PABUILDING (Refurbishment) 40 days Mon 23/10/23 Wed 13/12/23 1 PABUILDING (Refurbishment)
40 Works commence 23 October 40 days Mon 23/10/23 Wed 13/12/23 % Works commence 23 October
@ Manufacture joinery Sdays Mon 23/10/23 Fri 27/10/23 E Manufacture joinery
42 Install Joinery 2days Sat28/10/23 Mon 30/10/23 % Install Joinery
43 |  LEARNING CENTRE BUILDING 99 days Wed 26/07/23 Mon 4/12/23 1 LEARNING CENTRE BUILDING
44 External 28 days Wed 26/07/23 Wed 30/08/23 1 Extefnal
45 Boring of carpark lday Tue8/08/23 Tue 8/08/23 Y Jmsmmﬂkj
46 Pits and conduits at MSB 2days Wed 16/08/23 Thu 17/08/23 Pits and conduits at MSB
47 Window frames Sdays Wed 26/07/23 Mon 31/07/23 Window frames
48 Cladding Fibre cement 12days Tue1/08/23  Tue 15/08/23 Clpddjng Fibre cement
49 Cladding metal 13 days Sat12/08/23 Tue 29/08/23 f>—] Cladding metal
50 Glazing 7days Tue1/08/23 Wed 9/08/23 Glazing
51 External painting 8days Tue22/08/23 Wed 30/08/23 External painting
52 ILC roof 2days Thu17/08/23 Fri18/08/23 ) - JLC roof
53 Internal 99 days Wed 26/07/23 Mon 4/12/23 1 Internal
54 Delay to plaster for electrical chai8 days Wed 26/07/23 Thu 3/08/23 r Delay to plaster for electrical changes
55 Rough in remaining electrical serv6 days  Fri 4/08/23  Fri 11/08/23 % Rough in remaining electrical services
56 Plaster sheet 17 days Sat12/08/23 Sat2/09/23 % f Plaster sheet
57 Delay to plaster for Arens 9days Wed 26/07/23 Fri 4/08/23 Delay to plaster for Arens
58 Delay to plaster wiring of soffit lig7 days Wed 26/07/23 Wed 2/08/23 Delay to plaster wiring of soffit lights
59 Delay to plaster extend walls corr 7 days  Wed 26/07/23 Wed 2/08/23 Delay to plaster extend walls corridor
60 Stopping walls (No longerin ~ Sdays Fri1/09/23  Thu7/09/23
delay held up) l
61 Ceilings ( no longer delayed) 10 days Fri8/09/23  Wed 20/09/23 +|Ceilings ( no longer delayed)
62 sanding walls and ceilings 3days Thu21/09/23 Sat23/09/23 [ - Sanding walls and cei
63 Mains cable lday Fri18/08/23  Fri18/08/23 2 %
64 Switchboard install lday Fri1/09/23  Fri1/09/23 install
65 Complete data runs existing. 1day Sat16/09/23 Sat16/09/23 Y. _Complete ddta runs existing buildings (School holidays
buildings (School holidays
66 Data patching 2days Tue19/09/23 Wed 20/09/23 3 | Data patching
67 First coat paint 6days Mon 25/09/23 Wed 4/10/23 T + First coat paint
68 Kitchenetes 34days Sat2/09/23 Wed 18/10/23 1
69 Stopping and sanding Kitchene'4 days  Tue 19/09/23 Fri 22/09/23 y Stopping and sanding Kitchenetes
70 Manufacture joinery Sdays Sat2/09/23  Fri8/09/23 ) +Many 1
7 Joinery kickers lday Sat23/09/23 Sat23/09/23 —Jginery kickers
72 Joinery install 3days Mon 25/09/23 Wed 27/09/23 % Joinery install
73 Plaster bulkhead 3days Thu28/09/23 Wed 4/10/23 L ¢ Plaster bulkhead
74 Vinyl 4days Thu5/10/23  Mon 9/10/23 T + Vinyl
75 Tiling 2days Tue10/10/23 Wed 11/10/23 - Ti
76 Fit off Sdays Thu12/10/23 Wed 18/10/23 i) cFitoff
77 Washroom 71days Wed 26/07/23 Thu 26/10/23 1
Wed 26/07/23 Tue 5/09/23 Delay to plaster hoist redesign wash rooms
Wed 6/09/23  Fri 8/09/23
Wed 26/07/23 Sat 9/09/23 T 1 1
Sat9/09/23  Thu14/09/23 Plaster and sheet stop and sand washrooms delayed by hoists
Manafacture an Wed 6/09/23 Mon 11/09/23 Manafacture and install pigeon holes
Mon 11/09/23 Sat 16/09/23 ' + Manufacture Joinery
Fri15/09/23  Sat16/09/23 Screed
Joinery kickers install Tue 19/09/23 Tue 19/09/23 Yo Joinery ki
Joinery install Wed 20/09/23 Thu 21/09/23 Yo, Joinery instal
Fri22/09/23  Tue 3/10/23 b2 ; Tiling (Could change to vinyl)
Vinyl Tue 10/10/23 Sat14/10/23 Y Jlutyi
Toilet partition Tue17/10/23  Fri 20/10/23 Toilet partition
Fit off Sdays Sat21/10/23 Thu26/10/23 i) - Fitoff |
Kitchen / canteen 31days Wed 20/09/23 Mon 30/10/23 r Kitchen / canteen
Kickers manufacture 1day Wed 20/09/23 Wed 20/09/23 s Kickers
Joinery Kickers install lday Wed27/09/23 Wed 27/09/23 +¢ Joinery Kickers install
Vinyl 6days Thu28/09/23 Sat7/10/23 inyl
Manufacture Joinery 7days Fri22/09/23 Tue3/10/23 ha Joinery
Project: Barwon Valley site prog| Task Miestone ° Project Summary r 1 Inactive Milestone Manual Task L 1 Manual Summary Rollup sem— Start-only C External Tasks Deadiine + Critcal Spiit Manual Progress
Date: Mon 30/10/23 St e Summary "1 Inactive Tesk Inactive Summary ' 1 Duration-only Manual Summary "1 Finish-only a External Miestone O Critcal Progress —_—
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% Joinery install Sdays Mon9/10/23 Fri13/10/23 ) - Joinery install
[o7 ] Stainless 2days Sat14/10/23 Tue 17/10/23 1 Stainless
= Fit off 13days Sat14/10/23 Mon 30/10/23 Fit off
[Too | Classrooms 65 days Thu 10/08/23 Thu2/11/23 1 C:
100 11 days Fri18/08/23  Fri 1/09/23 - Delay to plaster mech ceiling boxes
101 Delay to plaster due to 10days Thu10/08/23 Wed 23/08/23 ) ° J]day_ln_pllsler due to classroom doors
classroom doors
[ 02 ] Delay started again works 5 days  Mon 28/08/23 Fri 1/09/23
associated with classroom
(03 | Fit off cellings Sdays Thu5/10/23 Tue 10/10/23 T Fit off ceilings
104 Manufacture Joinery 8days Wed 27/09/23 Mon 9/10/23 i Jﬂnufa:tum Joinery
105 Joinery kickers classrooms inst:2 days  Wed 11/10/23 Thu 12/10/23 Joinery kickers classrooms install
106 Joinery install Sdays Fri13/10/23 Thu19/10/23 l Joinery install
107 Fit off Sdays Fri20/10/23 Wed 25/10/23 l ft_nﬂif
108 Carpet Classrooms. 7days Thu26/10/23 Thu2/11/23 Carpet Classrooms.
109 Bathrooms 23 days Mon 25/09/23 Wed 25/10/23 1
110 3days Mon 25/09/23 Wed 27/09/23 ' Screed
1 Tiling 6days Wed4/10/23 Tue 10/10/23 -
[12] Floor viny! 6days  Wed 11/10/23 Wed 18/10/23 Floor vinyl
[113] Toilet partition lday Thu19/10/23 Thu19/10/23 L Toilet partition
[a ] Fit off Sdays Fri20/10/23 Wed 25/10/23 l Fitoff
[115] Circulation and staffroom 27 days Mon 25/09/23 Mon 30/10/23 v Circulation and staffroom
[116 | Manufacture joinery 3days Mon 25/09/23 Wed 27/09/23 Ly J\danuﬁacuuz;omeql
[17] Joinery install 2days ThuS/10/23  Fri6/10/23 T, Joinery install
[118 | Maxiply 10days Sat7/10/23  Thu19/10/23 Maxiply
[T119 ] Acoustic fabric and pinboards 9 days  Fri 20/10/23  Mon 30/10/23 i Acoustic fabric and pinboards
[120 | Fit off 4days Thu26/10/23 Mon30/10/23 b Fit off
[121] General 25 days Tue31/10/23 Mon 4/12/23 1 General
[122 | Final Paint 8days Tue31/10/23 Mon 13/11/23 9 Final Paint
[123 ] Clean 7days Tue14/11/23 Wed 22/11/23 Clean
[124 | Commission and defect 10days Thu23/11/23 Mon 4/12/23 L Commission and defect
[ 125 | THERAPY HUB BUILDING 90 days Wed 26/07/23 Thu 23/11/23 1 THERAPY HUB BUILDING
[126 | External 35 days Wed 26/07/23 Fri 8/09/23 1 External
127 Roof 6days  Wed 26/07/23 Tue 1/08/23 + Roof
[T28 | Eave framing 3days Wed2/08/23 Fri4/08/23 b Eave framing
[129 Brick 7days Sat5/08/23  Mon 14/08/23 L Brick
[130 | Complete eaves 6days Tue15/08/23 Wed 23/08/23 Complete eaves
[131] Paint eaves 3days Thu24/08/23 Sat26/08/23 ecaves
[132] Drop scaffold 1day Mon28/08/23 Mon 28/08/23 Drop scaffold
[133] Window and door frames 3days Tue15/08/23 Thu17/08/23 i rames.
[T134 ] Glazing 4days Fri18/08/23 Thu24/08/23 Glazing
[T135 | Cladding Fibre cement 6days Thu24/08/23 Wed 30/08/23 Cladding Fibre cement
[T136 | Cladding metal 7days Thu31/08/23 Fri8/09/23 b Cladding metal
[137 ] Complete undergrounds for powe1day  Tue 29/08/23 Tue 29/08/23 Complete undergrounds for power
[T38 | Internal 56 days Wed 2/08/23 Sat 14/10/23 [ 4 Internal
139 Complete internal framing 3days Wed2/08/23 Fri4/08/23 i Complete internal framing
140 Rough in services 16days Sat5/08/23  Sat26/08/23 % Masi.i:es
a1 Plaster sheet 10days Thu31/08/23 Tue 12/09/23 + Plaster sheet
142 Ceilings 11days Sat9/09/23  Fri22/09/23 [rem— Ceilings
143 First coat paint Sdays Sat23/09/23 Thu28/09/23 } —First coat paint
144 Therapy Room cut in school holid 20 days Tue 19/09/23 ~Sat 14/10/23 3 Therapy Room cut in school holidays
[1457|  First Aid, meeting A,B informal 41 days Wed 13/09/23 Thu 9/11/23 r 1 First Aid, meeting A,B ,informal consulting,resource
consulting resource
[Ta6 | Manufacture Joinery 12 days Wed 13/09/23 Wed 27/09/23 - Manufacture Joinery
147 2days Sat23/09/23 Mon 25/09/23 b Scree
148 Joinery kickers install lday Thu28/09/23 Thu28/09/23 _Joinery kickers install
[149] Joinery install Sdays Tue3/10/23 Sat7/10/23 f Jqinery install
[150 ] Bulkheads 3days Mon9/10/23 Wed 11/10/23 % Bulkheads
[ Vinyl 7days  Thu12/10/23 Fri20/10/23 %
[152 | Tile 2days Sat21/10/23 Mon 23/10/23 Tile
[153] Services fit off Sdays Tue24/10/23 Sat28/10/23 Services fit off
[154 ] Fit off FFE 4days Tue24/10/23 Fri27/10/23 Fit off FFE
[T1ss | Final Paint 4days Sat28/10/23 Wed 1/11/23 i Final Paint
[T156 | Acoustic fabric and pinboards 3 days Thu2/11/23 Thu9/11/23 i + Acoustic fabric and pinboards
[T157 | wc 17 days Sat23/09/23 Tue 17/10/23 r 1 WC
158 2days Sat23/09/23 Mon 25/09/23 - Screed
159 Tiling 4days Tue3/10/23  Fri6/10/23 h°
160 Vinyl 4days  Sat7/10/23 Wed 11/10/23 Vinyl
[161 ] Toilet partition 1day Thu12/10/23 Thu12/10/23 i) Toilet partition
[ 62| Fit off 3days Fri13/10/23 Tue17/10/23 i Fit off
[1637|  Therapy room works 50 days Wed 26/07/23 Wed 27/09/23 1
35 days Wed 26/07/23 Fri 8/09/23 T
35 days Wed 26/07/23 Fri 8/09/23 T
Works 15days Sat9/09/23  Wed 27/09/23
DDA bathroom 16 days Fri8/09/23  Thu 28/09/23 v 1
0days  Fri8/09/23  Fri 8/09/23 %8/09
Plastering. 6days Sat9/09/23 Fri 15/09/23
1day Sat16/09/23 Sat16/09/23 l
m Tiling 2days Tue19/09/23 Wed 20/09/23 j
172 Vinyl 3days Thu21/09/23 Sat23/09/23 l
(73] Toilet partition 1day  Mon 25/09/23 Mon 25/09/23 1
[174 | Fit off 3days Tue26/09/23 Thu28/09/23 %
[175|  staf, Circulation, meeting 21days Sat23/09/23 Sat21/10/23 [ 1 Staff, Circulation, meeting
176 Manufacture Joinery 10days Sat23/09/23 Sat7/10/23 s —Manufacture Joinery
77 Joinery install 3days Mon9/10/23 Wed 11/10/23 % Joinery install
[78 ] Fit off 3days Thu12/10/23 Sat14/10/23 L Jami
179 Carpet tile 3days Tue17/10/23 Thu19/10/23 Carpet tile
180 Acoustic fabric 2days Fri20/10/23  Sat21/10/23 L Acoustic fabric
[181]  General 11days Fri10/11/23 Thu23/11/23 r 1 General
182 Final paint 4days Fri10/11/23  Tue 14/11/23 - Final paint
[ 83| Clean 3days Wed 15/11/23 Fri 17/11/23 % Clean
184 Commission and defect 4days Sat18/11/23 Thu23/11/23 l Commission and defect
[7185 |  External works including landscaping 110 daysWed 26/07/23 Sat 16/12/23 4 External works including landscaping
25 days Wed 26/07/23 Sat 26/08/23 v, lay to landscaping
Install detention tank 9days Wed 6/09/23 Fri 15/09/23 A ° Install detention tank
30 days Mon 28/08/23 Fri 6/10/23 Nth LC
30 days Thu28/09/23 Fri10/11/23 ipé South East LC
35 days Wed 1/11/23 Sat16/12/23 % LC/TH
Project: Barwon Valley site prog| Task Miestone ° Project Summary r 1 nactve Miestone Manual Task " 1 Manusl Summary Rollup s Start-only c External Tasks Deadiine + CricalSpit Manual Progress
Date: Mon 30/10/23 St e Summary 1 nactive Task nactive Summary 1 1 Duration-only Manusl Summary "1 Finish-only 1 Extemal Miestone & Critcal Progress —_—
Page 2




Barwon Valley School - Construction Program - Rev 3 - 23.06.22

ID  |Task Name Duration Start Finish %
Complet| qtr 1, 2022 ‘Qtr 2,2022 ‘Qtr& 2022 Qtr 4, 2022 Qtr 1, 2023 Qtr2, 2023 Qtr3,2023 Qtr 4, 2023
Jan Feb ‘ Mar Apr ‘ May ‘ Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Il BARWON VA 00 age 2 Progra Re 06/20 42 da on 4/04 8/0 1
2 PHASE 1 240 days? Mon 14/03/22 Thu 27/04/23 6% 1
3 Contract Award (+ site esbtablishment 10 days) 0 days Tue 8/02/22 Tue 8/02/22 100% <
4 Phase 1 Site Establishment lday Mon7/03/22 Mon7/03/22 100%
5 NOD / EOT Nol - Building Permit Delay 21days Mon7/03/22 Mon4/04/22 100%
6 Building Permit Issued Odays Mon4/04/22 Mon4/04/22 100%
7 NOD / EOT No2 - IFC Document Issue 2days Thu14/04/22 Fri22/04/22 100%
8 Service Disconnections 3 days Tue 5/04/22 Thu 7/04/22 100%
9 Remove Relocatable Building A-C from Site 3 days Fri 8/04/22  Tue 12/04/22 100%
10 Remove Localised Sheds 5 days Fri 8/04/22 Thu14/04/22 100%
1" Remove Playground Spaces 5 days Fri 8/04/22 Thu 14/04/22 100%
12 Demolition - Gates & Fences 2 days Fri 8/04/22 Mon 11/04/22 100%
13
14 LEARNING CENTRE BUILDING (New Building) 219 days Fri 15/04/22 Thu 27/04/23 2% 1 2%
15 Site Preparation 5days  Fri15/04/22 Thu21/04/22 100%
16 NOD / EOT No.3 - Latent Ground Conditions 70days Thu28/04/22 Mon15/08/22 0% 0%
17 Survey & Set 3days Tue16/08/22 Thu 18/08/22 0%, t%
18 Piling 5days Tue 16/08/22 Tue 23/08/22 0%, 0%
19 Inground Services 10days Wed24/08/22  Tue6/09/22 0% S, 0%
20 Strip Footings & Pile Caps 5days Wed 7/09/22 Wed 14/09/22 0% = 0%
21 Masonry 10days Thu15/09/22  Fri30/09/22 0% =:]0%
22 Concrete Slab 15days Thu22/09/22 Tue 18/10/22 0% )
23 Structural Steel 15days Wed 19/10/22 Fri 11/11/22 0%,
24 Purlins & Framing 10days Mon7/11/22 Mon21/11/22 0%
25 Roof 7 days Tue22/11/22 Wed 30/11/22 0%
26 Windows 10days Thu24/11/22 Wed 7/12/22 0%,
27 External Linings & Claddings 10 days Thu1/12/22 Wed 14/12/22 0%
28 Service Rough In 10 days Thu 8/12/22 Wed 21/12/22 0%
29 Internal Wall & Ceiling Linings 15days Thu22/12/22  Wed 1/02/23 0%,
30 Bulk Paint 10 days Thu2/02/23 Thu 16/02/23 0%
31 Joinery & Fix Out 10days  Fri 10/02/23 Fri 24/02/23 0%,
32 Resiliant Finishes 10days Wed 22/02/23  Tue 7/03/23 0%,
33 Service Fit Off 10 days Fri 3/03/23 Mon 20/03/23 0%
34 Acoustic Treatments 5days Wed8/03/23 Thu16/03/23 0%,
35 Feature Linings 5days Mon 20/03/23 Fri 24/03/23 0%,
36 Hardware, Signage & Final Finshes 10days Tue 21/03/23 Tue 4/04/23 0%
37 Carpets & Floor Coverings Sdays  Tue 4/04/23 Fri 14/04/23 0%,
38 Final Clean & Defects 2 days Mon17/04/23 Tue 18/04/23 0%
39 Contingency (inclement weather + latent conditions) 5days Wed 19/04/23 Thu27/04/23 0%
40 Handover Odays Thu27/04/23 Thu27/04/23 0%,
41
42 THERAPY HUB BUILDING (Extension) 136 days Tue 16/08/22  Tue4/04/23 0% 1 0%
43 Site Preparation Sdays Tue 16/08/22 Tue 23/08/22 0%, 0%
44 Survey & Set 3days Wed24/08/22  Fri26/08/22 0% ¥ 0%
45 Piling 5days Wed24/08/22 Tue30/08/22 0% ¥ «ﬂ‘zo
46 Inground Services Sdays Wed7/09/22 Wed 14/09/22 0%, 0%
47 Strip Footings & Pile Caps S5days Thu15/09/22 Wed 21/09/22 0% ¥-0%
48 Masonry 10days  Tue 4/10/22 Tue 18/10/22 0% A 10%
49 Concrete Slab 10 days Wed 19/10/22 Fri 4/11/22 0%, 10%
50 Structural Steel 10days Mon7/11/22 Mon 21/11/22 0% 10%
51 Purlins & Framing 5days Tue22/11/22 Mon 28/11/22 0% 10%
52 Roof 5days Tue29/11/22 Mon5/12/22 0%, 10%
53 Windows 5 days Fri2/12/22  Thu8/12/22 0% 10%
54 External Linings & Claddings 10days Wed 7/12/22  Tue 20/12/22 0% 0%
55 Service Rough In 8 days Mon 19/12/22 Mon 16/01/23 0% 10%
56 Internal Wall & Ceiling Linings 10days Tue17/01/23 Wed 1/02/23 0% 10%
57 Bulk Paint Sdays  Thu2/02/23  Thu9/02/23 0%, 10%
58 Joinery & Fix Out 5days Wed 8/02/23 Tue 14/02/23 0% 0%
59 Resiliant Finishes 7 days Fri 10/02/23  Tue 21/02/23 0% Tj 0%
60 Service Fit Off 7 days Thu16/02/23 Mon 27/02/23 0% Ci—j 10%
61 Acoustic Treatments 5days Tue 28/02/23 Mon 6/03/23 0% 10%
62 Feature Linings 5days  Tue7/03/23 Wed 15/03/23 0% 10%
63 Hardware, Signage & Final Finshes Sdays Thu16/03/23 Wed 22/03/23 0%, 10%
64 Carpets & Floor Coverings S5days Tue21/03/23 Tue 28/03/23 0% 10%
65 Final Clean & Defects 5days Wed29/03/23  Tue 4/04/23 0% 0%
66 Handover Odays  Tue4/04/23  Tue 4/04/23 0% & 4/04
67
68 MATERIALS TECHNOLOGY BUILDING (New Building) 78 days Wed 24/08/22 Thu 22/12/22 0% I 1 0%
69 Site Preparation 2days Wed24/08/22 Thu25/08/22 0% ‘iO%
70 Survey & Set lday  Fri26/08/22  Fri26/08/22 0% 0%
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Barwon Valley School - Construction Program - Rev 3 - 23.06.22

ID  |Task Name Duration Start Finish %
Complet| qtr 1, 2022 ‘Qtr 2,2022 Qtr3, 2022 ‘Qtr 4,2022 Qtr 1, 2023 Qtr2, 2023 Qtr3,2023 Qtr 4, 2023
Jan Feb Mar Apr May Jun ‘ Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

71 Piling 2days Wed31/08/22  Thu1/09/22 0% "O%ll
72 Inground Services 3days Thu15/09/22 Mon 19/09/22 0% $%
73 Strip Footings & Pile Caps 5days Thu22/09/22  Fri30/09/22 0% 10%
74 Concrete Slab 5days  Tue4/10/22 Mon 10/10/22 0% 10%
75 Structural Steel 3days Tue11/10/22 Thu 13/10/22 0% 0%
76 Purlins & Framing 3days  Fri14/10/22 Wed 19/10/22 0%, 10%
77 Roof 3days Thu20/10/22 Mon 24/10/22 0% 10%
78 Windows 2days Tue25/10/22 Wed 26/10/22 0% 10%
79 Masonry 5days Thu27/10/22 Mon 7/11/22 0%, 10%
80 External Linings & Claddings 5 days Tue 8/11/22  Tue 15/11/22 0% 9
81 Service Rough In Sdays Thu10/11/22 Thu17/11/22 0% 10%
82 Internal Wall & Ceiling Linings Sdays  Fri18/11/22 Thu24/11/22 0%, lJ%
83 Bulk Paint 2days  Fri25/11/22 Mon 28/11/22 0% LO%
84 Joinery & Fix Out 2days Tue29/11/22 Wed 30/11/22 0% 10%
85 Resiliant Finishes 3days  Thu1/12/22  Mon5/12/22 0%, 10%
86 Service Fit Off 5days  Tue6/12/22 Mon 12/12/22 0% 10%
87 Hardware, Signage & Final Finshes 3days Tue13/12/22 Thu15/12/22 0% 10%
88 Carpets & Floor Coverings 3days  Fri16/12/22 Tue 20/12/22 0%, 10%
89 Final Clean & Defects 2days Wed21/12/22  Thu22/12/22 0% 0%
90 Handover Odays Thu22/12/22 Thu22/12/22 0%, ¢ 22/12
91 0%
92 PHASE 2 (Commencement Date to be discussed at Pre-Start Meeting) 136 days Fri 28/04/23 Wed 29/11/23 0% I 0%
93 School Decant for Phase 2 10days  Fri28/04/23  Fri 12/05/23 0%, 0%
94 Phase 2 Site Establishment 3days Mon 15/05/23 Wed 17/05/23 0% 0%
95 Service Disconnections 3days Thu18/05/23 Tue 23/05/23 0% 0%
9% Remove Relocatable Building D from Site 3days Wed 24/05/23  Fri 26/05/23 0%, 0%
97 Demolition - NorthCarpark Services 5days Wed24/05/23 Tue 30/05/23 0% 0%
98 Demolition - Performing Arts Building 5days Wed24/05/23 Tue 30/05/23 0% ~0%
99 Prep Site for SH Building Works 3days Mon 29/05/23 Wed 31/05/23 0%, LO%
100 SH Building Grass Area 15 days Thu 1/06/23 Fri 23/06/23 0% 1 0%
101
102 PA BUILDING (Refurbishment) 39 days Wed 31/05/23 Mon 31/07/23 0% 1 0%
103 Service Disconnection 2 days 0%!
104 Demolition 4days Wed31/05/23 Mon5/06/23 0% ¥ 0%
105 Set Out 1day Tue6/06/23  Tue 6/06/23 0%, 10%
106 Minor Sewer & Hydraulic Works for Sink 2 days Wed 7/06/23 Thu 8/06/23 0% 0%
107 Service Rough In & Alterations 6 days Fri 9/06/23  Tue 20/06/23 0% 10%
108 Internal Wall & Ceiling Linings 5days Wed21/06/23 Wed 28/06/23 0% 10%
109 Acoustic Treatments 3days Thu29/06/23 Mon 3/07/23 0% 10%
110 Bulk Paint Sdays  Tue4/07/23 Tue 11/07/23 0%, 10%
11 Service Fit Off 5days Wed 12/07/23  Tue 18/07/23 0% 10%
112 Carpets & Floor Coverings 5days Wed 19/07/23 Wed 26/07/23 0% 10%
113 Final Clean & Defects 3days Thu27/07/23 Mon 31/07/23 0%, 10%
114 Handover 0days Mon31/07/23 Mon 31/07/23 0% ¢ 31/07
115 PG GYM BUILDING (Extension) 115 days Wed 31/05/23 Wed 29/11/23 0% r 0%
116 Site Preparation 3 days Wed31/05/23 Fri 2/06/23 0%,
17 Survey & Set 3days Mon5/06/23 Wed 7/06/23 0%
118 Piling 3days Thu8/06/23 Wed 14/06/23 0%,
119 Inground Services 5days Thu15/06/23 Wed 21/06/23 0%,
120 Concrete 10days Thu22/06/23 Thu 6/07/23 0%
121 Structural Steel 10 days Fri 7/07/23 Fri 21/07/23 0%,
122 Purlins & Framing 5days Tue 25/07/23 Mon 31/07/23 0%,
123 Roof 5 days Tue 1/08/23 Tue 8/08/23 0%
124 Windows S5days Wed9/08/23 Tue 15/08/23 0%,
125 External Linings & Claddings 10days Wed 16/08/23 Wed 30/08/23 0%
126 Service Rough In 10days Thu31/08/23 Thu 14/09/23 0%
127 Bulk Paint S5days  Fri15/09/23 Fri 22/09/23 0%,
128 Internal Wall Linings & Finishes 10days Mon25/09/23 Tue 10/10/23 0%
129 Service Fit Off 10days Wed 11/10/23 Wed 25/10/23 0%
130 Floor & Resiliant Finishes 10days Thu26/10/23 Mon 13/11/23 0%,
131 Hardware, Signage & Final Finshes 3days Tue14/11/23 Thu16/11/23 0%
132 Final Clean & Defects 3days  Fri17/11/23 Wed 22/11/23 0%, %
133 Contingency (inclement weather + latent conditions) Sdays Thu23/11/23 Wed 29/11/23 0%, l"%
134 Handover 0days Wed29/11/23 Wed 29/11/23 0% & 29/11
135 0%
136 TENDER OPTIONS 41 days Wed 30/11/22 Thu 16/02/23 0% 1 0%
137 TO3 - Sandpit at Therapy Hub (Exc Mulch Garden Bed) 15days Wed 30/11/22 Tue 20/12/22 0% ¥ 0%
138 TO04 - Yarning Circle Structure & Bench Seats (Exc Concrete Paving) 20days Tue 17/01/23 Thu16/02/23 0%, = 0%
139 TO5 - Therapy Hub Compactus Unit 10days Wed30/11/22 Tue 13/12/22 0%, = 0%
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Task Name

Start

Finish

ID ‘ Duration ‘ Qtr2, 2022 Qtr3,2022 Qtr 4, 2022 Qtr 1,2023 Qtr2, 2023
Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
1 BARWON VALLEY SCHOOL - Stage 2 297 days? Mon7/03/22 Tue 25/04/23
Preliminary Construction Program for
2
3 PHASE 1 297 days? Mon 7/03/22 Tue 25/04/23
4 Building Permit Issue Odays Mon7/03/22 Mon 7/03/22 & 703
5 Phase 1 Site Establishment 5days Mon 7/03/22 Fri 11/03/22 il
6 Service Disconnections 3 days Mon 14/03/22 Wed 16/03/22
7 Remove Relocatable Building A-C from Site 3days Thu17/03/22 Mon 21/03/22
8 Remove Localised Sheds 5days Thu17/03/22 Wed 23/03/22
9 Remove Playground Spaces S5days Thu17/03/22 Wed 23/03/22
10 Demolition - Gates & Fences 2 days Thu17/03/22 Fri 18/03/22
11
12 LEARNING CENTRE BUILDING (New Building) 153 days Thu 24/03/22 Mon 24/10/22 i
13 Site Preparation 5days Thu24/03/22 Wed 30/03/22 L
14 Survey & Set 3days Thu31/03/22 Mon 4/04/22 il
15 Piling 5 days Tue 5/04/22 Mon 11/04/22 2
16 Inground Services 10 days Tue 12/04/22 Mon 25/04/22 T 2
17 Strip Footings & Pile Caps Sdays Tue26/04/22 Mon 2/05/22 b
18 Masonry 10 days Tue 3/05/22 Mon 16/05/22 T N
19 Concrete Slab 15days Tue 10/05/22 Mon 30/05/22 G al
20 Structural Steel 15days Tue 31/05/22 Mon 20/06/22 Tj
21 Purlins & Framing 10days Tue 14/06/22 Mon 27/06/22 al
22 Roof 7 days Tue 28/06/22 Wed 6/07/22 H
23 Windows 10days Thu30/06/22 Wed 13/07/22 Tj
24 External Linings & Claddings 10 days Thu 7/07/22 Wed 20/07/22 Tji
25 Service Rough In 10days Thu 14/07/22 Wed 27/07/22 al
26 Internal Wall & Ceiling Linings 15days Thu28/07/22 Wed 17/08/22 l
27 Bulk Paint 10days Thu18/08/22 Wed 31/08/22
28 Joinery & Fix Out 10days Thu25/08/22 Wed 7/09/22 Tj all
29 Resiliant Finishes 10days Mon 5/09/22 Fri 16/09/22
30 Service Fit Off 10 days Wed 14/09/22 Tue 27/09/22 i
31 Acoustic Treatments 5days Mon 19/09/22 Fri 23/09/22
32 Feature Linings 5days Tue27/09/22 Mon 3/10/22
33 Hardware, Signage & Final Finshes 10 days Wed 28/09/22 Tue 11/10/22 l
34 Carpets & Floor Coverings 5days Tue 11/10/22 Mon 17/10/22 al
35 Final Clean & Defects 5days Tue 18/10/22 Mon 24/10/22 l
36 Handover 0days Mon 24/10/22 Mon 24/10/22 @ 24110
37
38 THERAPY HUB BUILDING (Extension) 144 days Thu31/03/22 Tue 18/10/22 1
39 Site Preparation 5days Thu31/03/22 Wed 6/04/22 g al
40 Survey & Set 3 days Thu 7/04/22 Mon 11/04/22 <
41 Piling 5days Tue 12/04/22 Mon 18/04/22 TN
42 Inground Services 5days Tue26/04/22 Mon 2/05/22 1
43 Strip Footings & Pile Caps 5 days Tue 3/05/22  Mon 9/05/22 *j"
44 Masonry 10days Tue 17/05/22 Mon 30/05/22 al
45 Concrete Slab 10 days Tue 31/05/22 Mon 13/06/22 al
46 Structural Steel 10days Tue 14/06/22 Mon 27/06/22 l
47 Purlins & Framing 10 days Tue 28/06/22 Mon 11/07/22 al
48 Roof 5days Tue 12/07/22 Mon 18/07/22 Tj
49 Windows 5 days Fri15/07/22 Thu21/07/22 l
50 External Linings & Claddings 10 days Wed 20/07/22 Tue 2/08/22 il
51 Service Rough In 8days Mon 1/08/22 Wed 10/08/22 al
52 Internal Wall & Ceiling Linings 10days Thu11/08/22 Wed 24/08/22 l
53 Bulk Paint 5days Thu25/08/22 Wed 31/08/22 il
54 Joinery & Fix Out 5days Tue30/08/22 Mon 5/09/22 Tj
55 Resiliant Finishes 7 days Thu 1/09/22 Fri 9/09/22 l
56 Service Fit Off 7 days Wed 7/09/22 Thu 15/09/22 al
57 Acoustic Treatments 5 days Fri16/09/22 Thu22/09/22
58 Feature Linings 5 days Fri23/09/22 Thu 29/09/22 al
59 Hardware, Signage & Final Finshes 5 days Fri 30/09/22 Thu 6/10/22 al
60 Carpets & Floor Coverings 5days Wed5/10/22 Tue 11/10/22 ;
61 Final Clean & Defects 5days Wed 12/10/22 Tue 18/10/22
62 Handover Odays Tue18/10/22 Tue 18/10/22 & 18/10
63
64 MATERIALS TECHNOLOGY BUILDING (New Building) 81 days? Thu 7/04/22 Thu 28/07/22 i 1
65 Site Preparation 2days  Thu7/04/22  Frig/04/22 "l
66 Survey & Set 1day Mon 11/04/22 Mon 11/04/22 T'
67 Piling 2 days Tue 19/04/22 Wed 20/04/22 j
Task Summary 1 Inactive Milestone Duration-only Start-only C External Milestone Manual Progress
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Task Name

Start

Finish

‘ Duration ‘ Qtr 2, 2022 Qtr 3, 2022 Qtr 4, 2022 Qtr 1,2023 Qtr2, 2023
Feb Mar Apr -~ May ‘ Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

68 Inground Services 3 days Tue 3/05/22 Thu 5/05/22 i

69 Strip Footings & Pile Caps 5days Tue 10/05/22 Mon 16/05/22 2l

70 Concrete Slab 5days Tue 17/05/22 Mon 23/05/22 l

71 Structural Steel 3days Tue24/05/22 Thu26/05/22 al

72 Purlins & Framing 3 days Fri27/05/22  Tue 31/05/22 il

73 Roof 3days Wed 1/06/22 Fri 3/06/22 l

74 Windows 2 days Mon 6/06/22 Tue 7/06/22 al

75 Masonry 5days Wed 8/06/22 Tue 14/06/22 il

76 External Linings & Claddings 5days Wed 15/06/22 Tue 21/06/22 S

77 Service Rough In 5days  Fril7/06/22 Thu23/06/22 al

78 Internal Wall & Ceiling Linings 5 days Fri 24/06/22  Thu 30/06/22 al

79 Bulk Paint 2 days Fri1/07/22 Mon 4/07/22 ;L

80 Joinery & Fix Out 2days Tue5/07/22 Wed 6/07/22 al

81 Resiliant Finishes 3 days Thu 7/07/22 Mon 11/07/22 l

82 Service Fit Off 5days Tue 12/07/22 Mon 18/07/22 al

83 Hardware, Signage & Final Finshes 3days Tue 19/07/22 Thu21/07/22 al

84 Carpets & Floor Coverings 3 days Fri22/07/22 Tue 26/07/22 l

85 Final Clean & Defects 2 days Wed 27/07/22 Thu 28/07/22 Al

86 Handover O0days Thu28/07/22 Thu28/07/22 & 28/07

87

88 PHASE 2 (Commencement Date to be discussed at 131 days? Tue 25/10/22 Tue 25/04/23

Pre-Start Meeting)

89 School Decant for Phase 2 10days Tue 25/10/22 Mon 7/11/22 al

90 Phase 2 Site Establishment 3 days Tue 8/11/22 Thu 10/11/22 al

91 Service Disconnections 3 days Fri11/11/22 Tue 15/11/22

92 Remove Relocatable Building D from Site 3 days Wed 16/11/22 Fri 18/11/22

93 Demolition - NorthCarpark Services 5days Wed 16/11/22 Tue 22/11/22 2

94 Demolition - Performing Arts Building 5days Wed 16/11/22 Tue 22/11/22 A

95 Prep Site for SH Building Works 3 days Mon21/11/22 Wed 23/11/22 L

96 SH Building Grass Area 15days Thu24/11/22 Wed 14/12/22

97 PA BUILDING (Refurbishment) 39 days? Wed 23/11/22 Mon 16/01/23 I !

98 Service Disconnection 2 days <

99 Demolition 4 days Wed 23/11/22 Mon 28/11/22 al

100 Set Out lday Tue29/11/22 Tue29/11/22 al

101 Minor Sewer & Hydraulic Works for Sink 2 days Wed 30/11/22 Thu 1/12/22 Al

102 Service Rough In & Alterations 6 days Fri2/12/22 Fri 9/12/22 ol

103 Internal Wall & Ceiling Linings 5days Mon 12/12/22 Fri 16/12/22 gl

104 Acoustic Treatments 3days Mon 19/12/22 Wed 21/12/22 al

105 Bulk Paint 5days Thu22/12/22 Wed 28/12/22 al

106 Service Fit Off 5days Thu29/12/22 Wed 4/01/23 Al

107 Carpets & Floor Coverings S5days  Thu5/01/23 Wed 11/01/23 Al

108 Final Clean & Defects 3days Thu12/01/23 Mon 16/01/23 Al

109 Handover 0days Mon 16/01/23 Mon 16/01/23 ¢ 16/01

110

111 PG GYM BUILDING (Extension) 110 days? Wed 23/11/22 Tue 25/04/23 lv

112 Site Preparation 3 days Wed 23/11/22 Fri 25/11/22 Al

113 Survey & Set 3 days Mon 28/11/22 Wed 30/11/22 Al

114 Piling 3 days Thu 1/12/22  Mon 5/12/22 al

115 Inground Services S5days  Tue6/12/22 Mon 12/12/22 Al

116 Concrete 10days Tue 13/12/22 Mon 26/12/22 al

117 Structural Steel 10 days Tue 27/12/22  Mon 9/01/23 2l

118 Purlins & Framing 5days Tue 10/01/23 Mon 16/01/23 Al

119 Roof 5days Tue 17/01/23 Mon 23/01/23 Al

120 Windows 5days Tue24/01/23 Mon 30/01/23 al

121 External Linings & Claddings 10 days Tue 31/01/23 Mon 13/02/23 Al

122 Service Rough In 10 days Tue 14/02/23 Mon 27/02/23 Al

123 Bulk Paint 5days Tue28/02/23 Mon 6/03/23

124 Internal Wall Linings & Finishes 10 days Tue 7/03/23 Mon 20/03/23 il
125 Service Fit Off 10 days Tue 21/03/23  Mon 3/04/23 gl
126 Floor & Resiliant Finishes 10 days Tue 4/04/23 Mon 17/04/23 il
127 Hardware, Signage & Final Finshes 3days Tue 18/04/23 Thu20/04/23 al
128 Final Clean & Defects 3 days Fri21/04/23  Tue 25/04/23 il
129 Handover O0days Tue25/04/23 Tue 25/04/23 & 25/04
130

131 TENDER OPTIONS 41 days Wed 6/07/22 Wed 31/08/22 < 1

132 TO3 - Sandpit at Therapy Hub (Exc Mulch Garden Bed) 15days Wed 6/07/22 Tue 26/07/22

Task Summary 1 Inactive Milestone Duration-only Start-only External Milestone & Manual Progress
Project: Barwan Valley School - Stage 3 . . - .
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ID  |Task Name ‘ Duration ‘ Start Finish Qtr1, 2022 Qtr2, 2022 Qtr 3, 2022 Qtr 4, 2022 Qtr1, 2023 Qtr2, 2023
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
1 BARWON VALLEY SCHOOL - Stage 2 297 days Tue 1/02/22 Wed 22/03/23
2
3 PHASE 1 297 days  Tue 1/02/22 Wed 22/03/23
4 Phase 1 Site Establishment 5 days Tue 1/02/22  Mon 7/02/22
5 Service Disconnections 3 days Tue 8/02/22 Thu 10/02/22
6 Remove Relocatable Building A-C from Site 3 days Fri11/02/22 Tue 15/02/22
7 Remove Localised Sheds 5 days Fri11/02/22 Thu 17/02/22
8 Remove Playground Spaces 5 days Fri11/02/22 Thu17/02/22
9 Demolition - Gates & Fences 2 days Fri11/02/22 Mon 14/02/22
10
11 LEARNING CENTRE BUILDING (New Building) 153 days Fri 18/02/22 Tue 20/09/22 u 1
12 Site Preparation 5 days Fri 18/02/22 Thu 24/02/22 2
13 Survey & Set 3days  Fri25/02/22  Tue 1/03/22 T 1
14 Piling 5days Wed 2/03/22 Tue 8/03/22 N
15 Inground Services 10days Wed 9/03/22 Tue 22/03/22 T 2
16 Strip Footings & Pile Caps 5days Wed 23/03/22 Tue 29/03/22 D
17 Masonry 10days Wed 30/03/22 Tue 12/04/22 Mo
18 Concrete Slab 15days Wed 6/04/22 Tue 26/04/22 5 al
19 Structural Steel 15days Wed 27/04/22 Tue 17/05/22 (}_j
20 Purlins & Framing 10 days Wed 11/05/22 Tue 24/05/22 l
21 Roof 7 days Wed 25/05/22 Thu 2/06/22 Tj
22 Windows 10 days Fri 27/05/22 Thu 9/06/22 “_j
23 External Linings & Claddings 10 days Fri3/06/22 Thu 16/06/22
24 Service Rough In 10 days Fri 10/06/22 Thu 23/06/22 % al
25 Internal Wall & Ceiling Linings 15 days Fri24/06/22 Thu 14/07/22 l
26 Bulk Paint 10 days Fri15/07/22 Thu 28/07/22
27 Joinery & Fix Out 10 days Fri 22/07/22 Thu 4/08/22 “—j al
28 Resiliant Finishes 10 days Tue 2/08/22 Mon 15/08/22
29 Service Fit Off 10days Thu11/08/22 Wed 24/08/22 Tl
30 Acoustic Treatments 5days Tue 16/08/22 Mon 22/08/22
31 Feature Linings 5days Wed 24/08/22 Tue 30/08/22
32 Hardware, Signage & Final Finshes 10days Thu25/08/22 Wed 7/09/22
33 Carpets & Floor Coverings 5days Wed 7/09/22 Tue 13/09/22 al
34 Final Clean & Defects 5days Wed 14/09/22  Tue 20/09/22 l
35 Handover O0days Tue20/09/22 Tue 20/09/22 @ 20/09
36
37 THERAPY HUB BUILDING (Extension) 144 days Fri 25/02/22 Wed 14/09/22 i i
38 Site Preparation Sdays  Fri25/02/22  Thu3/03/22 D
39 Survey & Set 3days  Fri4/03/22  Tue 8/03/22 T |
40 Piling 5days Wed9/03/22 Tue 15/03/22 TW
41 Inground Services 5days Wed 23/03/22 Tue 29/03/22 al
42 Strip Footings & Pile Caps 5days Wed 30/03/22 Tue 5/04/22 ‘x'
43 Masonry 10 days Wed 13/04/22 Tue 26/04/22 al
44 Concrete Slab 10 days Wed 27/04/22 Tue 10/05/22 al
45 Structural Steel 10 days Wed 11/05/22 Tue 24/05/22 l
46 Purlins & Framing 10 days Wed 25/05/22 Tue 7/06/22 al
47 Roof 5days Wed 8/06/22 Tue 14/06/22 h
48 Windows 5days Mon 13/06/22 Fri 17/06/22 ;
49 External Linings & Claddings 10days Thu16/06/22 Wed 29/06/22 il
50 Service Rough In 8 days Tue 28/06/22 Thu 7/07/22 h
51 Internal Wall & Ceiling Linings 10 days Fri8/07/22 Thu21/07/22 l
52 Bulk Paint 5 days Fri22/07/22 Thu 28/07/22 al
53 Joinery & Fix Out 5days Wed 27/07/22 Tue 2/08/22 Tj
54 Resiliant Finishes 7 days Fri29/07/22  Mon 8/08/22 C’—j
55 Service Fit Off 7 days Thu 4/08/22 Fri 12/08/22 al
56 Acoustic Treatments 5days Mon 15/08/22 Fri 19/08/22 al
57 Feature Linings 5days Mon 22/08/22 Fri 26/08/22
58 Hardware, Signage & Final Finshes 5days Mon 29/08/22 Fri 2/09/22
59 Carpets & Floor Coverings 5 days Thu 1/09/22  Wed 7/09/22
60 Final Clean & Defects 5 days Thu 8/09/22 Wed 14/09/22 al
61 Handover 0days Wed 14/09/22 Wed 14/09/22 & 14f09
62
63 MATERIALS TECHNOLOGY BUILDING (New Building) 81 days Fri4/03/22 Fri 24/06/22 i i
64 Site Preparation 2 days Fri4/03/22 Mon 7/03/22 vl
65 Survey & Set 1 day Tue 8/03/22 Tue 8/03/22 4
66 Piling 2 days Wed 16/03/22 Thu 17/03/22 L
67 Inground Services 3 days Wed 30/03/22 Fri 1/04/22 B
Task Summary 1 Inactive Milestone Duration-only Start-only External Milestone Manual Progress
Project: Barwan Valley School - Stage 3 . . - .
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ID  Task Name ‘ Duration ‘ Start Finish Qtr 1, 2022 Qtr2, 2022 Qtr 3, 2022 Qtr 4, 2022 Qtr 1, 2023 Qtr2, 2023
Jan Feb Mar -~ Apr ‘ May Jun Jul Aug Sep Oct ‘ Nov Dec Jan Feb Mar Apr
68 Strip Footings & Pile Caps S5days Wed 6/04/22 Tue 12/04/22 l
69 Concrete Slab 5days Wed 13/04/22 Tue 19/04/22 al
70 Structural Steel 3 days Wed 20/04/22 Fri 22/04/22 l
71 Purlins & Framing 3 days Mon 25/04/22 Wed 27/04/22 al
72 Roof 3days Thu28/04/22 Mon 2/05/22 al
73 Windows 2 days Tue 3/05/22  Wed 4/05/22 al
74 Masonry 5 days Thu 5/05/22 Wed 11/05/22 al
75 External Linings & Claddings 5days Thu12/05/22 Wed 18/05/22 AT
76 Service Rough In 5days Mon 16/05/22 Fri 20/05/22 al
77 Internal Wall & Ceiling Linings 5days Mon 23/05/22 Fri 27/05/22 al
78 Bulk Paint 2 days Mon 30/05/22 Tue 31/05/22 1
79 Joinery & Fix Out 2days Wed1/06/22  Thu2/06/22 al
80 Resiliant Finishes 3 days Fri 3/06/22 Tue 7/06/22 al
81 Service Fit Off 5days Wed8/06/22 Tue 14/06/22 al
82 Hardware, Signage & Final Finshes 3 days Wed 15/06/22 Fri 17/06/22 al
83 Carpets & Floor Coverings 3 days Mon 20/06/22 Wed 22/06/22
84 Final Clean & Defects 2 days Thu23/06/22 Fri 24/06/22 l
85 Handover Odays  Fri24/06/22  Fri24/06/22 o 24/06
86
87 PHASE 2 131 days Wed 21/09/22 Wed 22/03/23 i
88 School Decant for Phase 2 10 days Wed 21/09/22 Tue 4/10/22 [ al
89 Phase 2 Site Establishment 3days Wed5/10/22 Fri 7/10/22 al
90 Service Disconnections 3 days Mon 10/10/22 Wed 12/10/22
91 Remove Relocatable Building D from Site 3days Thu13/10/22 Mon 17/10/22
92 Demolition - NorthCarpark Services 5days Thu13/10/22 Wed 19/10/22
93 Demolition - Performing Arts Building 5days Thu13/10/22 Wed 19/10/22
94 Prep Site for SH Building Works 3days Tue 18/10/22 Thu20/10/22 ,
95 SH Building Grass Area 15 days Fri21/10/22 Thu10/11/22
9 PA BUILDING (Refurbishment) 39 days Thu20/10/22 Tue 13/12/22 I !
97 Service Disconnection 2 days
98 Demolition 4 days Thu20/10/22 Tue 25/10/22 b Al
99 Set Out 1day Wed26/10/22 Wed 26/10/22 l
100 Minor Sewer & Hydraulic Works for Sink 2days Thu27/10/22 Fri 28/10/22 al
101 Service Rough In & Alterations 6 days Mon 31/10/22  Mon 7/11/22 al
102 Internal Wall & Ceiling Linings 5 days Tue 8/11/22 Mon 14/11/22 ol
103 Acoustic Treatments 3days Tue15/11/22 Thu17/11/22 Al
104 Bulk Paint 5 days Fri18/11/22 Thu24/11/22 al
105 Service Fit Off 5 days Fri 25/11/22 Thu 1/12/22 ;
106 Carpets & Floor Coverings 5 days Fri2/12/22 Thu 8/12/22 al
107 Final Clean & Defects 3 days Fri9/12/22  Tue 13/12/22 Al
108 Handover Odays Tue13/12/22 Tue 13/12/22 & 1312
109
110 PG GYM BUILDING (Extension) 110days Thu 20/10/22 Wed 22/03/23 "
111 Site Preparation 3days Thu20/10/22 Mon 24/10/22 Al
112 Survey & Set 3days Tue25/10/22 Thu27/10/22 Al
113 Piling 3 days Fri 28/10/22 Tue 1/11/22 al
114 Inground Services S5days Wed2/11/22  Tue 8/11/22 Al
115 Concrete 10 days Wed 9/11/22 Tue 22/11/22 il
116 Structural Steel 10 days Wed 23/11/22 Tue 6/12/22 Al
117 Purlins & Framing S5days Wed7/12/22 Tue 13/12/22 Al
118 Roof 5days Wed 14/12/22 Tue 20/12/22 Al
119 Windows 5days Wed21/12/22 Tue 27/12/22 al
120 External Linings & Claddings 10 days Wed 28/12/22  Tue 10/01/23 Al
121 Service Rough In 10 days Wed 11/01/23  Tue 24/01/23 Al
122 Bulk Paint 5days Wed 25/01/23 Tue 31/01/23 il
123 Internal Wall Linings & Finishes 10 days Wed 1/02/23  Tue 14/02/23 Al
124 Service Fit Off 10 days Wed 15/02/23  Tue 28/02/23 Al
125 Floor & Resiliant Finishes 10 days Wed 1/03/23  Tue 14/03/23 3
126 Hardware, Signage & Final Finshes 3 days Wed 15/03/23 Fri 17/03/23 Al
127 Final Clean & Defects 3 days Mon 20/03/23 Wed 22/03/23 Al
128 Handover 0days Wed 22/03/23 Wed 22/03/23 ¢ 22003
129
130 TENDER OPTIONS 191 days Thu 2/06/22 Thu 23/02/23 < 1
131 TO1 - STEAM Hub Building 80 days Fri21/10/22 Thu 9/02/23
132 TO2 - STEAM Hub Landscaping (Exc Grass Area) 30 days Fri 13/01/23 Thu23/02/23 < P
133 TO3 - Sandpit at Therapy Hub (Exc Mulch Garden Bed) 15 days Thu 2/06/22 Wed 22/06/22
Task Summary 1 Inactive Milestone Duration-only Start-only C External Milestone & Manual Progress
Project: Barwan Valley School - Stage 3 . . - .
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Barwon Valley School-Draft Construction Program 24th May

ID  [Task Name ‘ Duration Start ‘ Finish 1 ‘Qtr 1,2022 ‘Qtr 2,2022 ‘Qtr 3,2022 ‘Qtr4, 2022 ‘Qtr 1,2023 ‘Qtr 2,2023 ‘Qtr 3,2023 Qtr 4, 2023 Qtr 1, 2024 Qtr2, 2024
Nov ‘ Dec Jan Feb ‘ Mar Apr ‘ May ‘ Jun Jul Aug Sep Oct Nov ‘ Dec Jan ‘ Feb ‘ Mar Apr May Jun Jul Aug Sep Oct ‘ Nov Dec Jan ‘ Feb Mar Apr May Jun
T BARWON VALLEY SCHOOL - Stage 549days Thu9/12/21  Mon 5/02/24 BARWON VALLEY SCHOOL - Stage 2
2 Tender submission 9 Dec O0days Thu9/12/21 Thu 9/12/21 41Tender submission 9 Dec
3 Lag to award date 33days Thu9/12/21 Tue 8/02/22 Lag to award date
4 Letter of award 8 Feb Odays Tue 8/02/22 Tue 8/02/22 Q'—e“ef of award 8 Feb
5 Lag to possession of site 22 days Wed 9/02/22 Mon 7/03/22 lLag to possession of site
6 PHASE 1 494days Tue8/03/22  Mon 5/02/24 i PHASE 1
7 EOT 1 Building Permit delay 20 days Tue 8/03/22 Mon 4/04/22 EOT 1 Building Permit delay
8 Phase 1 Site Establishment S5days Tue5/04/22 Sat 9/04/22 Phase 1 Site Establishment
9 Service Disconnections 3 days Mon 11/04/22 Wed 13/04/22 Service Disconnections
10 Remove Relocatable Building A-C from: 3 days Thu 14/04/22 Wed 27/04/22 - Remove Relocatable Building A-C from Site
11 Remove Localised Sheds 5days Thu 14/04/22 Fri 29/04/22 Remove Localised Sheds
12 Remove Playground Spaces 5days Thu 14/04/22 Fri 29/04/22 Remove Playground Spaces
13 Demolition - Gates & Fences 2 days Thu 14/04/22 Tue 26/04/22 Demolition - Gates & Fences
14 LEARNING CENTRE BUILDING (New Bu 232 days Thu 14/04/22 Wed 15/03/23 iy 1 LEARNING CENTRE BUILDING (New Building)
15 NOD 2 IFC drawing delay in issue 2 days Thu 14/04/22  Tue 26/04/22 +NOD 2 IFC drawing delay in issue
16 Test piling 21/4 0days Tue 26/04/22 Tue 26/04/22 & [Test piling 21/4
17 EOT 2/3/5 Latent conditions Piling 85 days Thu28/04/22 Mon 15/08/22 - EOT 2/3/5 Latent conditions Piling
18 Site Preparation 5days Sat 30/04/22 Thu 5/05/22 T site Preparation
19 Survey & Set 3 days Fri 6/05/22  Tue 10/05/22 Survey & Set
20 Piling 5days Tue 16/08/22 Sat 20/08/22 lPiling
21 Subbase remediation 13 days Thu 25/08/22 Thu 8/09/22 - Subbase remediation
22 Inground services 54 days  Fri9/09/22 Wed 23/11/22 [==——=—""=""1 Inground services
23 DELAY stormwater revisions 22 11 days Fri 9/09/22 Thu 22/09/22 - DELAY stormwater revisions 22 August -24 September
August -24 September l
24 Inground stormwater LC building 4 days Tue 27/09/22 Fri 30/09/22 ~Inground stormwater LC building
25 Remaining stormwater LC building 6 days Thu17/11/22 Wed 23/11/22 I Remaining stormwater LC building
26 EOT 7 Sewer revisions 22 August 28 days Fri9/09/22  Tue 18/10/22 T HEOT 7 Sewer revisions 22 August -19 October
-19 October
27 National day of mourning 22 Sep 1day Thu22/09/22  Thu22/09/22 () Nationa| day of mourning 22 Sep
28 Inground sewer 10 days Wed 19/10/22 Thu 3/11/22, ) llngwu"d sewer
29 EOT 7 Additional sewer inground 5 days Fri4/11/22  Wed 9/11/22 EOT 7 Additional sewer inground suspension scope
suspension scope
30 DELAY Fire revisions 5 31days  Fri9/09/22  Fri21/10/22 [~ LAY Fire revisions 5 September-19 October
September-19 October
31 Inground Fire 10 days Fri4/11/22 Wed 16/11/22 Uinground Fire
32 Other ingrounds 5 days Fri4/11/22 Wed 9/11/22 Other ingrounds
33 New design received for slab 50 days Thu 28/04/22 Fri 1/07/22, P i i ived 1 July
received 1 July
34 Pricing and approval Variation 06 on 179 days  Sat 2/07/22 Wed 15/03/23 i"icing and approval Variation 06 ongoing
35 Proposed impact of delay in 81 days Thu10/11/22 Wed 15/03/23 i{Proposed impact of delay in direction NOD 15- VQ 06- mobilize concretor EOT8
direction NOD 15- VQ 06- mobilize (
36 Resequencing decision( Part) 0days Thu15/12/22  Thu 15/12/22 )& -Resequencing decision( Part)
37 NOD 18 Building permit revisions for 4 days  Fri 28/10/22 Sat5/11/22 OD 18 Building pgrmit revisions for design changes
design changes
38 Complete pile caps 1/2 8days Tue7/02/23 Wed 15/02/23 Complete pile caps 1/2
39 Proposed delay NOD 9-19 RFI 6 days Thu10/11/22  Thu17/11/22 Proposed delay NOD 9-19 RFI resp and directions TBA i ts when known
responses and directions TBA
40 Receive final structural drawing Odays Thu17/11/22  Thu17/11/22 Receivg final sfructural drawing information
information 1
41 Final Shop drawing revisions 10 days  Fri18/11/22  Tue 29/11/22 lFi"a Shop drawing revisions
42 Final shop drawing approval 16 Dec 15 days Wed 30/11/22 Sat 17/12/22 Final shop drawing approval 16 Dec
43 MATERIALS TECHNOLOGY BUILDING 139 days Wed 14/12/22  Thu 13/07/23 |v 1 MATERIALS TECHNOLOGY BUILDING
44 Strip Footings & Pile Caps 4 days Wed 14/12/22 Sat 17/12/22 f!rip Footings & Pile Caps
45 Concrete Slab 4 days Mon 19/12/22  Thu 22/12/22 JZOR‘Ijete Slab
46 Fabricate Priority 1 14 days Wed 11/01/23  Mon 30/01/23 Fabricate Priority 1
47 Structural Steel 8 days Tue 31/01/23 Thu 9/02/23] Structural Steel
48 Roof 8days Fri 10/02/23 Tue 21/02/23 ﬁ Roof
49 Steel frame 13 days Tue 14/02/23 Thu 2/03/23] fte el frame
50 Fire rated board to external east side 6 days Fri 3/03/23 Thu 9/03/23 lF re rated board to external east side wall
51 Brick 8days Fri10/03/23 Wed 22/03/23 lek
52 Additional facia framing and capppin;, 4 days Thu23/03/23  Tue 28/03/23 Additional facia framing and cappping
53 Complete eaves 5 days Wed 29/03/23 Mon 3/04/23 fomplete eaves
54 Window and door frames 8days Tue4/04/23  Tue 18/04/23 Window and door frames
55 Glazing 2 days Wed 19/04/23  Thu 20/04/23 Glazing
56 Cladding Fibre cement 10 days Wed 19/04/23 Wed 3/05/23 Cladding Fibre cement
57 Cladding metal 10 days Thu 4/05/23 Tue 16/05/23 F } Cladding metal
Task Summary 1 Inactive Milestone Duration-only Start-only C External Milestone & Critical Split
Project: Barwan Valley School - Stage 3 . . - .
Date: Fri 26/05/23 Split i, Project Summary I I Inactive Summary I I Manual Summary Rollup == Finish-only ] Deadline L4 Progress
Milestone L 4 Inactive Task Manual Task I I Manual Summary 1 External Tasks Critical Manual Progress
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Barwon Valley School-Draft Construction Program 24th

May

ID [Task Name ‘ Duration Start ‘ Finish 1 ‘Qtr 1,2022 ‘Qtr 2,2022 ‘Qtr 3,2022 ‘Qtr4, 2022 ‘Qtr 1, 2023 ‘Qtr 2,2023 ‘Qtr 3,2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024
Nov ‘ Dec Jan Feb ‘ Mar Apr ‘ May ‘ Jun Jul Aug Sep Oct Nov ‘ Dec Jan ‘ Feb ‘ Mar Apr May Jun Jul Aug Sep Oct ‘ Nov Dec Jan ‘ Feb Mar Apr May Jun
58 Rough in services 8days Fril4/04/23 Wed 26/04/23 ough in services
59 Conduits across driveway 2days Fri21/04/23 Wed 26/04/23 f:‘""“““ across driveway
60 Inspection by VSBA IT 1day Thu27/04/23  Thu27/04/23 pection by VSBA IT
61 Plaster sheet 12days Thu4/05/23  Thu 18/05/23 - Plaster sheet
62 Ceilings 8 days Wed 17/05/23 Sat 27/05/23 Ceilings
63 First coat paint 4 days Mon 29/05/23 Thu 1/06/23 First coat paint
64 Joinery 4 days Fri 2/06/23 Tue 6/06/23 Joinery
65 Wall Tile 4 days Wed 7/06/23 Wed 14/06/23 1 Wall Tile
66 Viynl 10 days Wed 7/06/23 Wed 21/06/23 Viynl
67 Services fit off 6 days Thu22/06/23  Thu29/06/23 Services fit off
68 Pool fence 4 days Thu22/06/23  Tue 27/06/23 ool fence
69 Fit off sundry items 4 days Thu22/06/23  Tue 27/06/23 it off sundry items
70 Final paint 6 days  Fri30/06/23 Thu 6/07/23| Final paint
Yl Clean 4 days Fri 7/07/23 Thu 13/07/23 Clean
72 External works 10 days Thu 22/06/23 Tue 4/07/23 External works
73 Civil works asphalt etc 10 days Thu 22/06/23 Tue 4/07/23
74 Gate footing 4 days Thu22/06/23  Tue 27/06/23 Gate footing
75 New kerbs and asphalt prep 4 days Thu22/06/23  Tue 27/06/23 New kerbs and asphalt prep
76 New entry ramp 4 days Tue 27/06/23 Fri 30/06/23 New entry ramp
77 New entry handrail 2days Sat1/07/23 Mon 3/07/23 New entry handrail
78 New entry tactile lday Tue4/07/23 Tue 4/07/23 New entry tactile
79 Electrical mains 1day Tue27/06/23  Tue 27/06/23 ik lectrical mains
80 Dig and pour concrete skirttote 3 days Wed 28/06/23 Fri 30/06/23 lDig and pour concrete skirt to tanks
81 Prep and patch asphalt 2days Sat1/07/23 Mon 3/07/23 Prep and patch asphalt
82 PG GYM BUILDING 204days Fri20/01/23  Fri27/10/23 [ { PG GYM BUILDING
83 Pile caps 2 days Fri20/01/23 Sat 21/01/23 41”ile caps
84 Concrete Slab 8 days Mon 23/01/23 Fri 3/02/23 Concrete Slab
85 Fabricate Priority 2 14 days Sat 21/01/23 Fri 10/02/23 g _lFabriCﬂte Priority 2
86 Structural Steel 18 days Sat 11/02/23 Mon 6/03/23 ﬁ Structural Steel
87 Timber beams prep 4 days Sat11/02/23 Wed 15/02/23 Timb}r beams prep
88 Roof 10 days Tue 7/03/23  Tue 21/03/23 f°°f
89 Steel frame 10 days Wed 22/03/23 Mon 3/04/23 Df Steel-fram
90 Notice of delay 05 BB rings , Nth 25 days Wed 15/03/23  Wed 19/04/23 Notice of delay 05 BB rings , Nth wall, Air con- raised 14 Mar
wall, Air con- raised 14 Mar
91 External plasterboard layers 6 days Thu 20/04/23 Sat 29/04/23 3 ‘fx’ernal plasterboard layers
92 Brick 10 days Mon 1/05/23 Fri 12/05/23 HBrick
93 Window and door frames 5days Thu20/04/23 Fri 28/04/23 Window and door frames
94 Damplon South External 6 days Thu 20/04/23 Sat 29/04/23 J‘ plon South External
95 Damplon internal West 6 days Mon 1/05/23 Sat 6/05/23 internal West
% Damplon external West 6 days Sat 13/05/23 Fri 19/05/23 ][ I external West
97 Cladding metal 10 days Sat 13/05/23 Fri 26/05/23 ‘imaddiﬂg metal
98 Eaves 6 days Sat27/05/23 Fri 2/06/23 - Eaves
99 Rough in services 14 days Sat 13/05/23 Wed 31/05/23 Tunl Rough in services
100 Plaster sheet internal 12 days Thu 1/06/23 Sat 17/06/23 3 Plaster sheet internal
101 Ceilings 8 days Fri16/06/23 Sat 24/06/23 Ceilings
102 First coat paint 6 days Tue 27/06/23 Mon 3/07/23 irst coat paint
103 Maxiply 8days Tue 4/07/23 Fri 14/07/23 Maxiply
104 Joinery 4 days Tue 4/07/23 Fri 7/07/23 oinery
105 Paddings 8days Tue 4/07/23 Fri 14/07/23 faddings
106 Fit off services 4 days Sat15/07/23 Wed 19/07/23 Fit off services
107 Vinyl 14 days Thu 20/07/23 Sat 5/08/23 Vinyl
108 Fit off FFE 10 days Tue 8/08/23 Fri 18/08/23 1 Fit off FFE
109 Line marking 4 days Tue 8/08/23 Fri 11/08/23 Line marking
110 Final paint 4 days Tue 22/08/23 Fri 25/08/23 Final paint
111 Clean 2days Sat 26/08/23 Mon 28/08/23 Clean
112 External works 10days Sat 3/06/23 Sat 17/06/23 ™1 External works
13 Make good 10days Sat3/06/23  Sat17/06/23 ¥ Make good
114 PA BUILDING (Refurbishment) 46 days Tue 29/08/23 Fri 27/10/23 PA BUILDING (Refurbishment)
115 Works 46 days Tue 29/08/23 Fri 27/10/23 Works
116 LEARNING CENTRE BUILDING 249 days Thu 23/02/23  Mon 5/02/24 I 7 LEARNING CENTRE BUILDING
117 Strip Footings 2 days Thu16/03/23 Fri 17/03/23 lStriP Footings
118 Concrete Slab 20 days Sat 18/03/23 Mon 17/04/23 Concrete Slab
119 Fabrication Priority 3 18 days Thu 23/02/23 Sat 18/03/23 Fabri i Priority 3
120 Delay consequence school holiday 4 days Tue 18/04/23 Fri 21/04/23 lay consequence school holiday driveway access
driveway access T
Task Summary 1 Inactive Milestone Duration-only Start-only C External Milestone & Critical Split
Project: Barwan Valley School - Stage 3 . . - .
Date: Fri 26/05/23 Split i, Project Summary I I Inactive Summary I I Manual Summary Rollup == Finish-only ] Deadline L4 Progress
Milestone L 4 Inactive Task Manual Task I I Manual Summary 1 External Tasks Critical Manual Progress
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Barwon Valley School-Draft Construction Program 24th May

Task Name

Start

1D ‘ Duration ‘ Finish 1 ‘Qtr 1,2022 ‘Qtr 2,2022 ‘Qtr 3,2022 ‘Qtr 4,2022 ‘ Qtr1, 2023 ‘Qtr 2,2023 ‘Qtr 3,2023 ‘Qtr 4,2023 Qtr1, 2024 Qtr2, 2024
Nov ‘ Dec Jan Feb ‘ Mar Apr ‘ May ‘ Jun Jul Aug Sep Oct Nov ‘ Dec Jan ‘ Feb ‘ Mar Apr' May ‘ Jun Jul Aug Sep Oct ‘ Nov Dec Jan ‘ Feb Mar Apr May Jun
121 Structural Steel 20 days Wed 26/04/23 Fri 19/05/23 Structural Steel
122 Roof 15 days Tue 23/05/23 Thu 8/06/23 lR°°f
123 Steel frame 15 days Fri 9/06/23 Fri 30/06/23 Steel frame
124 Brickwork 14 days  Sat 1/07/23 Wed 19/07/23 Brickwork
125 Window and door frames 10 days Thu20/07/23 Tue 1/08/23 Window and door frames
126 Glazing 6 days Wed 2/08/23 Wed 9/08/23 1 Glazing
127 Cladding Fibre cement 14 days Wed 2/08/23 Fri 18/08/23 :fladding Fibre cement
128 Cladding metal 12 days Tue 22/08/23 Tue 5/09/23 fladding metal
129 Complete eaves 12 days Wed 6/09/23 Wed 20/09/23 - Complete eaves
130 Rough in services 20days  Sat1/07/23  Thu27/07/23 mgﬂ:n services
131 Plaster sheet 21 days Tue 22/08/23 Fri 15/09/23 flaster sheet
132 Ceilings 20 days Sat 16/09/23 Fri 13/10/23 feilings
133 First coat paint 8days Sat14/10/23  Tue 24/10/23 paint
134 Joinery 18 days Wed 25/10/23 Sat 18/11/23 inery
135 Acoustic fabric and pinboards 14 days Wed 25/10/23  Tue 14/11/23 E:-usticfabric and pinboards
136 Wall Tile 8days Tue21/11/23 Wed 29/11/23 Wall-Tile
137 Viynl 20 days Thu30/11/23 Fri22/12/23 \ Viynl
138 Carpet 10 days Thu30/11/23 Mon 11/12/23 {" Carpet
139 Kitchen fit out 20 days Tue5/12/23 Wed 10/01/24 Iy Kitchen fit out
140 Maxiply 14 days Wed 25/10/23 Tue 14/11/23 Aw:l;raly
141 Services fit off 20 days Thu30/11/23 Fri 22/12/23 Services fit off
142 Fit off FFE 14 days Sat 23/12/23  Mon 22/01/24 Fit off FFE
143 Final Paint 8 days Sat23/12/23 Mon 15/01/24 %al Paint
144 Clean 6 days Tue23/01/24  Tue 30/01/24 l3Iean
145 Commission and defect 5 days Wed 31/01/24 Mon 5/02/24 Commission and defect
146 External works including landscapin; 88 days Tue 5/09/23 Wed 10/01/24 I 1 External works including landscaping
147 Install detention tank 10 days Tue 5/09/23 Fri 15/09/23 B I‘r'stall detention tank
148 Nth 30days Thu21/09/23 Mon 30/10/23 thh
149 South 20 days Wed 25/10/23  Wed 22/11/23 eSouth
150 East 10 days Thu16/11/23  Tue 28/11/23 fast
151 West 30 days Thu23/11/23 Wed 10/01/24 West
152 THERAPY HUB BUILDING 217 days Thu 12/01/23 Fri3/11/23 ; 1 THERAPY HUB BUILDING
153 Strip Footings 7 days Thu12/01/23 Thu 19/01/23 Asl*'f Footings
154 Masonry 6days  Sat4/02/23 Sat 11/02/23 M Y
155 Concrete Slab and Pile caps 20 days Wed 3/05/23 Mon 29/05/23 h - ﬂ:!’"crete Slab and Pile caps
156 Fabrication Priority 4 18 days  Sat 4/02/23 Tue 28/02/23 P Priority -4
157 Cure 5days Tue 30/05/23 Sat 3/06/23
158 Structural Steel 8 days Mon 5/06/23 Fri 16/06/23 Structural Steel
159 Roof 10 days Sat 17/06/23 Thu 29/06/23 Roof
160 Steel frame 10days Fri30/06/23  Thu 13/07/23 Steel frame
161 Brick 10 days  Fri14/07/23 Wed 26/07/23 Brick
162 Window and door frames 6 days Thu27/07/23 Wed 2/08/23 Window and door frames
163 Glazing 4 days Thu 3/08/23 Tue 8/08/23 i Glazing
164 Cladding Fibre cement 6 days Thu3/08/23  Thu 10/08/23 ‘:" iding Fibre
165 Cladding metal 8days Fri11/08/23  Tue 22/08/23 fladding metal
166 Complete eaves 10 days Wed 23/08/23 Sat 2/09/23 HComplete eaves
167 Rough in services 10 days  Fri14/07/23 Wed 26/07/23 Jlolah in services
168 Plaster sheet 10days Fri11/08/23  Thu 24/08/23 Plaster sheet
169 Ceilings 10 days  Fri25/08/23 Wed 6/09/23 Ceilings
170 First coat paint 6days Thu7/09/23 Wed 13/09/23 First coat paint
171 Joinery 10 days Thu 14/09/23 Tue 26/09/23 i Joinery
172 Wall Tile 10 days Thu14/09/23  Tue 26/09/23 fle
173 Viynl 17 days Wed 27/09/23 Fri 20/10/23 Viynl
174 Services fit off 10 days Sat21/10/23 Wed 1/11/23 Services fit off
175 Acoustic fabric and pinboards 8 days Sat21/10/23 Mon 30/10/23 A ic fabric and pinboard:
176 Fit off FFE 4 days Sat21/10/23 Wed 25/10/23 Fit off FFE
177 Final Paint 4 days Thu26/10/23 Mon 30/10/23 lFinal Paint
178 Clean 4 days Tue 31/10/23 Fri 3/11/23 Clean
Task Summary 1 Inactive Milestone Duration-only Start-only C External Milestone & Critical Split
Project: Barwan Valley School - Stage 3 . . o .
Date: Fri 26/05/23 Split i, Project Summary I I Inactive Summary I I Manual Summary Rollup == Finish-only ] Deadline L4 Progress
Milestone L 4 Inactive Task Manual Task I I Manual Summary 1 External Tasks Critical Manual Progress
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BARWON VALLEY SCHOOL DRAFT PROGRAM 13 NOVEMBER 2023 ESTIMATED CIVIL AND LANDSCAPING

[ [ i e ;??mﬂF\s\s‘;ﬁ‘\ah\r\s\s‘rﬁ?‘\‘ﬁﬂF\s\s‘ﬁ%‘ﬁﬂr\s\S‘SAD\?(\‘\Z?T\r\s\s‘m%ef\ﬂr\5\s‘r;a\’:omaﬂr\s\s‘zMD\’:Dmar\r\s\s‘g\’:omaﬂr\s\s‘:ﬁerc\‘zvjh\r\s\sw\ge\(\ﬁw\r\s\s‘»‘f\?\(\ﬁﬂr\s\s‘fj\pre\cvf\aw\r\s\s‘rl«‘\a;mw\r\s\s‘;‘ﬂmr\r\s\s‘&s\ﬂmw\r\s\s‘;z\‘ﬂﬁr\r\s\s‘i\‘ﬂmr\r\s\smewb\‘i:h\r\s\s‘r&\?mfr\r\5\s‘::\;e?ﬁr\r\s\sm?mfr\r\s\s‘w:rmw\r sls lltTwl
T | BARWON VALLEY SCHOOL - Stage 2 162 days Wed 26/07/23 Fri 8/03/24 BARWON VAL
2 MATERIALS TECHNOLOGY BUILDING 88 days Wed 26/07/23 Tue 21/11/23 1 MATERIALS TECHNOLOGY BUILDING
22 PG GYM BUILDING 76 days Wed 26/07/23 Wed 1/11/23 1 PG GYM BUILDING
| 39 | PABUILDING (Refurbishment) 99 days Mon 11/09/23 Sat 3/02/24 1 PABUILDING
| 40| Delay due to Scope review and suspend works direction 46 days Mon 11/09/23 Mon 13/11/23 iew and suspend works direction
[ 4] Remobilise trades for works 8days Tue 14/11/23 Thu23/11/23 Remobilise trades for works
| 4| Works (Were due to commence 23 October) 45 days Fri24/11/23  Sat 3/02/24 Works (Were due to commence 23 October)
| 4| LEARNING CENTRE BUILDING 135 days Wed 26/07/23 Sat 3/02/24 1 LU CENTRE BUILDING
| 4] Internal 135 days Wed 26/07/23 Sat 3/02/24 { Internal
45 Delay to plaster for electrical changes 8days Wed 26/07/23 Thu 3/08/23
| 4 | Rough in remaining electrical services 7 days  Fri4/08/23 Sat 12/08/23
| 47 | Plaster sheet 17 days Mon 14/08/23 Tue 5/09/23
| 48| Stopping walls (No longer in delay held up) 6days Sat2/09/23  Sat9/09/23
| | Ceilings ( no longer delayed) 16 days Mon 11/09/23 Tue 3/10/23 Ceilings ( no longer delayed)
30 Sanding walls and ceilings 3days Tue3/10/23 Thu5/10/23 T] + Sanding walls and ceilings
51 Complete data runs existing buildings (School holidays 3days Tue 26/09/23 Thu 28/09/23 e‘i"“"’ runs existing buildings (School holidays
52 Data patching 2days  Tue3/10/23  Wed 4/10/23 Data patching
3 First coat paint 6days Fri6/10/23  Thu12/10/23 s Fisst coat paint
54 Doors and hardware External Sdays  Fri13/10/23 Thu19/10/23 [ % l""‘"’ and hardware External
55 Doors and hardware internal Sdays Fri20/10/23 Wed 25/10/23 Doors and hardware internal
56 Kitchenetes 48 days Tue 26/09/23 Thu30/11/23 1
s Stopping and sanding Kitchenetes 4days  Tue26/09/23 Tue 3/10/23 Stopping and sanding Kitchenetes
s Manufacture joinery 5days Tue 26/09/23 Wed 4/10/23 l joinery
% Joinery kickers lday  Wed4/10/23 Wed 4/10/23 l’ﬂi"ew Kickers
i Joinery install Sdays Thu5/10/23  Tue 10/10/23 lloir- ry install
57‘ Plaster bulkhead 3days Wed 11/10/23 Fri13/10/23 l”'as‘“ bulkhead
i Delay due to proposed joinery alterations and viynl coving 15days Sat 14/10/23 Wed 1/11/23 lDe|aY due to proposed joirjery and viynl coving
i Delay to alter alter joinery and reprogram vinyl 9days Thu2/11/23 Thu16/11/23 ln‘elay to alter alter joinery and reprogram vinyl
64 Vinyl 4days  Fri17/11/23  Wed 22/11/23 lVi"Y'
| ® | Tiling 2days  Thu23/11/23 Fri24/11/23 lﬁling
66 Fit off S5days Sat25/11/23 Thu30/11/23 Fit off
| 67 | Washroom 110 days Wed 26/07/23 Sat 16/12/23 1
| e | Delay to plaster hoist redesign wash rooms- steel etc 61days Wed 26/07/23 Fri13/10/23 l"e'ay to plaster hoist redesign wash rooms- steel etc
69 Procure steel and hoist support 14 days Sat 14/10/23 Tue 31/10/23 ist suppart
| 70| Install structural steel for hoists 4days Wed 1/11/23 Thu9/11/23 Install structural steel for hoists
| 7] Inspect steel lday  Fri10/11/23  Fri10/11/23 Inspect steel
| 72| Install hoist track to washrooms 4days  Fri10/11/23  Tue 14/11/23 Install|hoist track to washrooms
| 7] Remobilise plasterer 4days  Fri10/11/23  Tue 14/11/23 ﬁ Remabilise plasterer
| 74| Plaster and sheet stop and sand washrooms works (delayed by h¢7 days ~ Wed 15/11/23 Thu 23/11/23 - Plaster-and sheet stop and sand washrooms works (delayed by hoists)
| 7| Manafacture and install pigeon holes 8days Wed1/11/23 Wed 15/11/23 A and install pigeon holes
| 7| Manufacture Joinery 6days  Fri6/10/23  Thu12/10/23 7 Joinery
| 7| Screed 2days  Fri24/11/23  Sat25/11/23 - ed
| 78 | Joinery kickers install 1day Mon 27/11/23 Mon 27/11/23 Ioinery kickers install
[ 7] Joinery install 4days  Tue28/11/23 Fril/12/23 h Joinery install
| e | Vinyl 9days Mon 27/11/23 Wed 6/12/23 lVinyl
87‘ Toilet partition 4days Thu7/12/23 Mon 11/12/23 lToiIel partition
8 Fit off Sdays Tue 12/12/23 Sat16/12/23 ~Fit off
| & | Kitchen / canteen 51 days Wed 27/09/23 Tue 5/12/23 1 Kitchen / canteen
| & | Manufacture Joinery 7days  Wed 27/09/23 Mon 9/10/23 ﬁ"anufacmre Joinery
| & | Joinery Kickers install l1day  Mon9/10/23 Mon 9/10/23 l’°i"e’ Kickers install
i Joinery install 7 days  Tue 10/10/23 Wed 18/10/23 llni"ery install
i Delay due to proposed joinery alterations and viynl coving 13 days Thu19/10/23 Thu2/11/23 lD‘ﬂﬂY due to proposed joinery alterations and viynl coving
i Delay to alter alter joinery and reprogram vinyl 7days  Fri3/11/23 Wed 15/11/23 lDel y to alter alter joinery and reprogram vinyl
89 Vinyl 6days Thu16/11/23 Thu23/11/23
N Stainless 2days  Fri24/11/23 Sat25/11/23 ainless
[ o1 | Fit off 8days Mon 27/11/23 Tue 5/12/23 pFitoff
| o2 | Classrooms 49 days Fri 6/10/23 Fri 8/12/23 ! 1 ¢
IER Fit off ceilings Sdays  Fri13/10/23 Thu19/10/23 i ings
N Manufacture Joinery 15days Fri6/10/23  Tue 24/10/23 - Manufacture Joinery
R Joinery kickers classrooms install 2days Wed 25/10/23 Thu 26/10/23 Joinery kickers classrooms install
| o6 | Joinery install including corion 22 days Wed 25/10/23 Fri24/11/23 [ lloineryinstall including corion
a7 Fit off Sdays Sat25/11/23 Thu30/11/23 Eit off
| o] Carpet Classrooms 7days  Fri1/12/23 Fri 8/12/23 Carpet Classrooms
R Bathrooms 28 days Tue 31/10/23 Thu7/12/23 1
| 100 | Screed 3days Tue31/10/23 Thu2/11/23 * 1
l Waterproofing 2days Tue 14/11/23 Wed 15/11/23 lWa'ernmofing
i Wall vinyl 6days Thu16/11/23 Thu23/11/23 lWall vinyl
i Floor vinyl 6days  Fri24/11/23 Thu30/11/23 lFloor vinyl
104 Toilet partition lday  Fri1/12/23 Fri1/12/23 Toilet partition
[ 105 | Fit off Sdays Sat2/12/23  Thu7/12/23 Fitoff
| 106 | Circulation and staffroom 32days Wed 15/11/23 Fri 22/12/23 1 G and
| 107 | Manufacture joinery 3days Wed 15/11/23 Fri17/11/23 * lManufadureJoinery
108 Joinery install 4days Sat18/11/23 Thu23/11/23 3 Joinery install
| 109 | Maxiply 12 days Wed 22/11/23 Tue 5/12/23 L>—] WMaxiply
Project: Barwon Valley Program| Task Milestone * Project Summary I 1 Inactive Milestone Manual Task L 1 Manual Summary Rollup ses— Start-only C External Tasks Deadline £ 4 Critical Split Manual Progress
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BARWON VALLEY SCHOOL DRAFT PROGRAM 13 NOVEMBER 2023 ESTIMATED CIVIL AND LANDSCAPING

A pueten e e rzw?crt\‘\zuz\r\ \s\s‘fn?crt\‘\z;\r\r\s\s‘:wsﬁc\‘\;ﬁﬂF\s\s‘ﬁ\%\ﬁﬂr\s\s‘rzwo\?c\‘\ﬁﬂr\s\s‘rswb\‘ﬁ&lzh\r\s\s r‘wz\'ﬁvmﬁz1\r\s\s‘$f\'ﬁvmﬁz1\r\s\s‘f;\'ﬁvmﬁzﬂr\s\s‘?ﬂ??\ﬁr\r\s\s‘uﬁe\c\l‘;ﬁr\ﬂs\s :ﬁe\c\/‘:ﬁr\F\s\s‘ﬁﬁe\c\r‘fﬁr\F\s\s‘:w!\a:mr\F\s\s‘fa!\a:mh\F\s\s‘:\ﬂmr\F\s\s‘rzwz\lﬂmﬂr\s\s‘rzwg\lﬂmﬂr\s\s‘rswr\erb\‘\z;h\r\s\s‘r‘wz\?m\‘ﬂr\s\S‘SAQ\F:T\;\?\‘HF\S\S‘S\F:W\‘Hr\s\s‘?ﬂ’\v‘:rmr\r s\swmm‘r\
1o Flooring S5days  Wed 6/12/23 Mon 11/12/23 Flooring

BER Acoustic fabric and pinboards 10days Tue 12/12/23 Fri22/12/23 Acoustic fabric and pinboards
112 Fit off 4days Tue12/12/23 Fri15/12/23 Fitoff

BER JLC Linkway 53 days Fri6/10/23  Wed 13/12/23 T 1 JLC Linkway

14 -_ lnshved awaiting approval of scope of works variation

16 General 25days Mon 18/12/23 Sat 3/02/24 1 General
| 7| Final Paint 6days Mon 18/12/23 Sat 23/12/23 Final Paint
| 11| Clean 7days  Wed 10/01/24 Wed 17/01/24 Clean
"o Commission and defect 7days Thu18/01/24 Thu25/01/24 Commission and defect
| 120 | Defect walk Odays Thu25/01/24 Thu25/01/24 alk
| 21| Complete defects S5days Tue30/01/24 Sat3/02/24 Complete defects
| 122 | Final inspection Odays Sat3/02/24  Sat3/02/24 olFinal inspection
123 Handover Odays Sat3/02/24  Sat3/02/24 < Handover
| 124 | THERAPY HUB BUILDING 135 days Wed 26/07/23 Sat 3/02/24 1 THERAPY HUB BUILDING
125 External 123 days Wed 26/07/23 Wed 17/01/24 1 External

Roof existing

Paint eaves 3days Fri17/11/23 Tue21/11/23 — Paint caves
| 130 | Balcony works 10days Thu21/12/23 Wed 17/01/24 Balcony works
| 31| Internal 64 days Sat 9/09/23  Mon 4/12/23 1 Internal
132 Plaster sheet 10 days Sat9/09/23  Thu21/09/23
-_ .’an due Therapy roof issue
-_= b, _lsheet and stop remaining delayed walls
Ceilings 10days Thu16/11/23 Tue 28/11/23 Ceilings
| 136 | First coat paint 5days Wed 29/11/23 Mon 4/12/23 First coat paint
| 37| First Aid, meeting A,B ,informal consulting,resource 40 days Thu16/11/23 Thu 18/01/24 T 1 First Aid, meeting A,B informal consulting,resource
3 Manufacture Joinery 14 days Thu16/11/23 Sat2/12/23 Joinery
139 Screed 2days Wed 29/11/23 Thu30/11/23 Screa
140 Joinery kickers install 1day  Mon4/12/23 Mon4/12/23 Yot |Joinery kickers install
| 41| Joinery install 6days Tue5/12/23  Mon 11/12/23 loinery install
| 142 | Bulkheads 3days Fri8/12/23  Mon 11/12/23 Bulkheads
| 14| Vinyl 6days Tue12/12/23 Mon 18/12/23 Vipyl
144 Tile 2days Tue19/12/23 Wed 20/12/23 L- Tile
| 145 | Services fit off Sdays Thu21/12/23 Thu11/01/24 Services fit off
| 146 | Fit off FFE 4days Thu21/12/23 Wed 10/01/24 Fit off FFE
| 147 | Final Paint 4days Thu11/01/24 Mon 15/01/24 Final Paint
148 Acoustic fabric and pinboards 3days Tue 16/01/24 Thu18/01/24 Acoustic fabric and pinboards
| 140 | wcC 16 days Wed 29/11/23 Sat 16/12/23 L 1 Wc
| 150 | Screed 2days  Wed 29/11/23 Thu30/11/23 T Screed
| 151 Tiling 4days  Tue5/12/23  Frig/12/23 i—u
| 152 | Vinyl 4days Sat9/12/23  Wed 13/12/23 Vinyl
| 153 | Fit off 3days Thu14/12/23 Sat16/12/23 -L Fit off
| 15 | Therapy room works 110 days Wed 26/07/23 Sat 16/12/23 1 Therapy room works
-_= Delay awaiting design and scope
Works %Fri 17/11/23  Sat16/12/23 Works
| 155 | DDA bathroom 24days Fri10/11/23 Sat9/12/23 " 1 DD
159 -_— % Delay due to roof works
160 Screed 1day Wed 29/11/23 Wed 29/11/23 L
| 161 | Tiling 2days Thu30/11/23 Fri1/12/23
| 62| Vinyl 3days Sat2/12/23  Tue5/12/23 Vinyl
| 63| Toilet partition lday Wed6/12/23 Wed 6/12/23 Toilet partition
| 164 | Fit off 3days Thu7/12/23 Sat9/12/23 Fit off
| 165 | staff, Circulation, meeting 24 days Wed 29/11/23 Thu 11/01/24 r 1 Staff, Circulation, meeting
| 166 | Manufacture Joinery 10 days Wed 29/11/23 Sat 9/12/23
| 67| Joinery install S5days Tue 12/12/23 Sat 16/12/23
| 165 | Fit off 3days Mon 18/12/23 Wed 20/12/23
| 169 | Carpet tile 3days Thu21/12/23 Sat23/12/23
| 170 | Acoustic fabric 2days Wed 10/01/24 Thu 11/01/24 Acoustic fabric
71| General 11days Fri19/01/24 Sat3/02/24 r Y General
| 72| Final paint 4days  Fri19/01/24 Tue 23/01/24
| 73| Clean 3days Wed 24/01/24 Tue 30/01/24
| 17| Commission and defect 4days Wed 31/01/24 Sat 3/02/24 Commission and defect
| 775 | External works including civil and land: i 162 days Wed 26/07/23 Fri 8/03/24 External works
Delay for ision of scope changes landscaping,civil, fencing etc
lead time for quoting approvals and mobilisation
l i Nth LC
C J i South East LC and Laura Ave
r—J i Le/m
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Date: Mon 13/11/23 split  aeaeaaaaas Summary "1 Inactive Task Inactive Summary [} 1 Duration-only | S Manual Summary "1 Finish-only 1 External Milestone o Critical I Progress
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Barwon Valley School major delays and impacts to date.

D [Task Name ‘ Duration Start ‘ Finish 2021 Qtr 1, 2022 Qtr2, 2022 Qtr 3,2022 Qtr 4, 2022 Qtr 1,2023 Qtr2, 2023 Qtr3,2023 Qtr 4, 2023 Qtr 1, 2024 Qtr2, 2024 Qtr 3, 2024 Qtr4, 2
Nov‘ Dec | Jan 1 Feb‘ Mar | Apr [Mav‘ Jun | Jul 1 Aug ‘ Sep | Oct ‘ Nov‘ Dec | Jan 1 Feb‘ Mar | Apr [Ma Jun | Jul ‘Auq ‘ Sep | Oct ‘Nov‘ Dec | Jan 1 Feb ‘ Mar | Apr [Mav‘ Jun | Jul ‘Auq ‘ Sep | Oct 1
1 | BARWON VALLEY SCHOOL - Stage 2 363 days Thu 9/12/21 Tue 23/05/23 BARWON VALLEY SCHOOL - Stage 2
2 Tender submission 9 Dec Odays Thu9/12/21 Thu9/12/21 @) Tender submission 9 Dec
3 Lag to award date 33days Thu9/12/21 Tue 8/02/22 Lag to award date
4 Letter of award 8 Feb Odays Tue 8/02/22 Tue 8/02/22
5 Lag to possession of site 22 days Wed 9/02/22  Sat 5/03/22 hLag to possession of site
6 Contract execution date Odays Thu8/09/22 Thu 8/09/22 @ 8/09
7 CONSTRUCTION WORKS 261 days Mon 7/03/22 Wed 15/03... I 1 CONSTRUGTION WORKS
8 PHASE 1 261 days Mon 7/03/22 Wed 15/03... T 1 PHASE1
9 EOT 1 Building Permit delay 21 days Mon 7/03/22 Mon 4/04/22 T EOT 1 Building Permit delay
10 Works 11days Tue 5/04/22 Wed 27/04/... Works
11 LEARNING CENTRE BUILDING (New Building) 229 days Thu 28/04/22 Wed 15/03... 1 1 LE CENTRE BUILDING (New Building)
12 EOT5 Latent conditions Piling 85 days Thu 28/04/22 Mon 15/08/... = EOT5 Latent conditions Piling
13 Works 20 days Tue 16/08/22 Thu 8/09/22 Works
14 EOT 7 Sewer design and suspension design 28days  Fri 9/09/22 Tue 18/10/22 EOT 7 Sewer design and susp design 9/9-18/10
resolutions 9/9-18/10
15 Works including inground services 10 days Wed 19/10/... Thu 3/11/22 Works including inground services
16 EOT 7 Sewer design and suspension works 4/1 Sdays  Fri4/11/22 Wed 9/11/22 EOT 7 Sewer design and suspension works 4/11-9/11
17 New structural slabs design duration 50 days Thu 28/04/22  Fri1/07/22 9 ign duration
18 Building permit amendment and endorsed 0 days Thu 17/11/22 Thu 17/11/22 ilding permit and gs provided
drawings provided
19 EOT 8 Delay in direction regarding structural 81 days Thu 10/11/22 Wed - EOT 8 Delay in direction regarding structural slab design changes (1/7 to 15/3)
slab design changes (1/7 to 15/3) 15/03/23
20 Rephasing of works 99 days Thu 15/12/22 Tue 23/05/23 T of works
21 Decision to resequence the phasing prioritising 0 days Thu 15/12/22 Thu 15/12/22 Decision to h pri Gym and MT buildings
Gym and MT buildings
22 MATERIALS TECHNOLOGY 99 days Fri 16/12/22 Tue 23/05/23 MATERIALS TECHNOLOGY
23 Reprogramming and works 99 days Fri 16/12/22 Tue 23/05/23 Reprogramming and works
24 GYM 85 days Fri 20/01/23 Tue 23/05/23 GYM
25 Reprogramming and works 85days Fri 20/01/23 Tue 23/05/23 Reprogramming and works
26 LEARNING CENTRE BUILDING 47 days Thu 16/03/23 Tue 23/05/23 | LEARNING CENTRE BUILDING
27 Reprogramming and works 47 days Thu 16/03/23 Tue 23/05/23 Reprogramming and works
28 THERAPY HUB BUILDING 32days Tue 4/04/23 Tue 23/05/23 | THERAPY HUB BUILDING
29 Reprogramming and works 32days Tue 4/04/23 Tue 23/05/23 Reprogramming and works
Task Inactive Task Manual Summary Rollup External Milestone o Manual Progress e ——
Split tiisvinnnon Inactive Milestone Manual Summary 1 Deadline A4
g;‘iﬁ°§f 5&7{%’/‘2\53"9” School - Stage Milestone ® Inactive Summary I I Start-only C Critical
Summary 1 Manual Task I I Finish-only 1 Critical Split
Project Summary I I Duration-only External Tasks Progress ——
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BARWON VALLEY SCHOOL PROGRAM 11JULY 2024
CIVIL AND LANDSCAPING, PA REPHASING AND THERAPY HUB ACCESS RAMP WORKS

Task Name

Duration

tart

Finish ree Slack

ate Start ate Finish

‘29 Jul 24

24 ‘ 8 Jul 24 ‘ 15 Jul '24 ‘ 22 Jul 24 ‘ 5Aug ‘24 ‘ 12 Aug 24 ‘ 19 Aug 24 ‘ 26 Aug ‘24 ‘ 2Sep 24 ‘ 9 Sep ‘24 16 Sep 24 ‘ 23 Sep 24 ‘ 30 Sep 24 7 Oct 24 ‘ 14 Oct 24 ‘ 21 0Oct 24 28 Oct
wl s [ 1] ¢ Mol s w s T Mol s [w T Mmoot s T w s Tr | vl s Twl s Tl e lml ol s Twl s | 1] M
1 | BARWON VALLEY SCHOOL - Stage 2 306 days Wed 26/07/23 Fri20/09/24 0days Wed 26/07/23 Fri 20/09/24 BARWON VALLEY SCHOOL - Stage 2
2 MATERIALS TECHNOLOGY BUILDING 88days Wed 26/07/23 Tue 21/11/230days Wed 26/07/23 Tue 5/12/23
22 PG GYM BUILDING 76 days Wed 26/07/23 Wed 1/11/23 47 days Mon 25/09/23 Fri 20/09/24
39 | LEARNING CENTRE BUILDING 266 days Wed 26/07/23 Wed 31/07/20days Wed 26/07/23 Fri 20/09/24 1 LEARNING CENTRE BUILDING
40 Internal 70 days Wed 26/07/23 Wed 25/10/2:81 days Mon 13/11/23 Fri 20/09/24
52 Kitchenetes 48 days Tue 26/09/23 Thu 30/11/23210 days Tue 23/07/24 Fri 20/09/24
63 Washroom 117 days Wed 26/07/23 Thu 11/01/24189 days Sat 20/04/24 Fri 20/09/24
81 Kitchen / canteen 87 days Wed 27/09/23 Tue 6/02/24 170 days Wed 12/06/24 Fri 20/09/24
90 Classrooms 88 days Fri6/10/23 Wed 14/02/2:164 days Thu 30/05/24 Fri 20/09/24
o Bathrooms 30days Tue 31/10/23 Sat9/12/23 202 days Wed 14/08/24 Fri 20/09/24
104 Circulation and staffroom 39days Wed 15/11/23 Wed 17/01/2:184 days Fri 2/08/24 Fri 20/09/24
S JLC Linkway 90 days Fri 6/10/23 Fri 16/02/24 162 days Tue 28/05/24 Fri 20/09/24
14 EXTERNAL WORKS INCLUDING CIVIL, LANDSCAPING, FENCING 266 days Wed 26/07/23 Wed 31/07/2.0 days Wed 26/07/23 Fri 20/09/24 1 EXTERNAL WORKS INCLUDING CIVIL, LANDSCAPING, FENCING
s Delay for provision of scope changes landscaping,civil, fencing etc220 days Wed 26/07/23 Fri 31/05/24 0days Wed 26/07/23 Fri31/05/24
116 Estimated date for provision to Bowdencorp of services drawings 0 days ~ Fri 31/05/24  Fri31/05/24 Odays Fri20/09/24  Fri20/09/24 mped drawings
and stamped drawings
7 Estimated lead time for quoting and approval Odays Fri31/05/24 Fri31/05/24 86 days Fri20/09/24  Fri20/09/24
118 Stamped coordinated drawings for civil works 15days Sat1/06/24  Fri21/06/24 Odays Sat 1/06/24  Fri21/06/24  pwingsforcivil works
e Mobilisation S5days  Fri 7/06/24 Sat 15/06/24 Odays Fri7/06/24 Sat 15/06/24
120 LC North 36 days Mon 17/06/24 Wed 31/07/20 days Mon 17/06/24 Fri 20/09/24 1 LCNorth
Bl Box out areas for paving and landscaping 8days Mon 17/06/24 Wed 26/06/2:0days Mon 17/06/24 Wed 26/06/24 f for paving and landscaping
122 Adjust drainage 1 day Thu 27/06/24 Thu27/06/240days Thu27/06/24 Thu27/06/24  Inage
13| Subbase preparation including stabilised rock 4days  Fri28/06/24 Tue2/07/24 Odays Fri28/06/24 Tue2/07/24 ) Subbase preparation including stabilised rock
124 Install critical fencing elements 2days Wed3/07/24 Thu4/07/24 Odays Wed 3/07/24 Thu4/07/24 [F l'"“a" cfitical fencing elements
135 | Form and pour paving 6days Fri5/07/24  Fri12/07/24 Odays Fri5/07/24  Fri12/07/24 sjForm-and pour paving—
126 Excavate and pour kerbing 5days Sat13/07/24 Thu18/07/244days Thu18/07/24 Wed 24/07/24 e +Excavate and pour kerbing
e Install fencing posts 6days Sat13/07/24 Fri19/07/24 3days Wed 17/07/24 Wed 24/07/24 T Install fencing posts
128 Install bulk landscaping 9days Sat13/07/24 Wed 24/07/2:0days Sat13/07/24 Wed 24/07/24 be l'"“a" bulk landscaping
129 Install fencing panels and gates 6days Thu25/07/24 Wed 31/07/2:0days Thu 25/07/24 Wed 31/07/24 A l'"m" fencing panels and gates
130 Play equipment delivery 20/9 Odays Wed 31/07/24 Wed 31/07/2:40 days Fri 20/09/24  Fri 20/09/24 # Play equipment delivery 20/9
13| Install carosel and play equipment 23/9-25/9 Odays Wed 31/07/24 Wed 31/07/2:40 days Fri 20/09/24  Fri 20/09/24 o Install carosel and play equipment 23/9-25/9
132 Complete remaining landscape 25/9-3/10 Odays Wed 31/07/24 Wed 31/07/2:40 days Fri 20/09/24  Fri 20/09/24 &' Complete remaining landscape 25/9-3/10
133 Roadway 12 days Wed 3/07/24 Wed 17/07/2.2 days Fri 5/07/24 Tue 23/07/24 1
134 Demolish lday  Wed3/07/24 Wed 3/07/24 2days Fri5/07/24  Fri5/07/24 ¥+-Demolish
135 Form and pour kerbs 4days Sat13/07/24 Wed 17/07/2:4days  Thu 18/07/24 Tue 23/07/24 T -Form-and popr kerbs
136 LC South 27 days Fri28/06/24 Wed 31/07/20days Fri 28/06/24 Wed 31/07/24 1| LC South
T Box out and trim 3days Fri28/06/24 Mon 1/07/24 0days  Fri 28/06/24 Mon 1/07/24
138 Subbase prep 2days Tue2/07/24 Wed3/07/24 Odays Tue2/07/24 Wed 3/07/24 il
139 Stabilised rock 1 day Thu4/07/24 Thu4/07/24 Odays Thu4/07/24 Thu4/07/24 l
140 Install critical fencing elements 1 day Fri 5/07/24 Fri5/07/24 0Odays Fri5/07/24 Fri 5/07/24 ~l
N Form and pour paving 5days Sat6/07/24 Fri 12/07/24 0Odays Sat6/07/24 Fri 12/07/24 H
142 Landscaping 5days Sat13/07/24 Thu18/07/243days Wed 17/07/24 Tue 23/07/24 ‘ﬂ"‘““““"“‘g
M Fence posts 3days Fri19/07/24 Tue23/07/240days Fri19/07/24 Tue 23/07/24 l
144 Complete fencing 7 days Wed 24/07/24 Wed 31/07/2:0days Wed 24/07/24 Wed 31/07/24 A H
145 Between LC and TH 19days Tue9/07/24 Wed 31/07/2.0days Tue 9/07/24 Thu1/08/24 1| B LCand TH
146 Retaining wall build 10days Tue 9/07/24  Fri19/07/24 Odays Tue 9/07/24  Fri19/07/24 Ev
7 Box out and trim 1day Tue9/07/24 Tue9/07/24 Odays Wed 10/07/24 Wed 10/07/24 lﬂm‘ oyt and trim
148 Subase preparation 1 day Wed 10/07/24 Wed 10/07/2:0days  Thu 11/07/24 Thu 11/07/24 ls“b se preparation
19| Install stabilised rock 1day  Thu11/07/24 Thu11/07/240days Fri12/07/24  Fri12/07/24 l'"m" stabilised rock
150 Form and pour paving 3days Fri12/07/24 Mon 15/07/2:1 day Sat 13/07/24 Tue 16/07/24 orm and pour paving
s Backfill and trim to retaining wall 2days Wed 17/07/24 Thu18/07/240days Wed 17/07/24 Thu 18/07/24 lB“kﬁ" and trim to retaining wall
152 Install fencing posts 2 days Fri19/07/24 Sat20/07/24 Odays Fri19/07/24 Sat 20/07/24 1
153 Install landscaping above retaining wall 7 days Tue23/07/24 Tue30/07/240days Tue 23/07/24 Tue 30/07/24 l
154 Final furniture FFE lday  Wed31/07/24 Wed 31/07/2:0days Wed 31/07/24 Wed 31/07/24 4 Final furniture FFE
155 | Complete detention area Odays Wed 31/07/24 Wed 31/07/2:0days Thu1/08/24  Thu 1/08/24 31/07
156 LC REMAINING WORKS DELAYED 108 days Wed 6/03/24 Wed 31/07/2.0days  Fri 22/03/24 Thu 1/08/24 1| LC REMAINING WORKS DELAYED
157 Estimated date to provide to Bowdencorp new sensory door 40 days Wed 6/03/24 Fri3/05/24 Odays Fri22/03/24 Fri17/05/24
stamped drawings 3/5
158 Remobilise when other scopes of work and variation directions 7 days ~ Sat 4/05/24 Mon Odays Sat18/05/24 Mon 27/05/24
] provided as agreed 13/05/24
159 New door to Sensory room works 35days Tue 14/05/24 Fri28/06/24 11days Tue 28/05/24 Fri12/07/24 M“S“*m"’—““’l s
160 | Final Paint 5days Sat13/07/24 Thu18/07/240days Sat13/07/24 Thu 18/07/24 g il
161 Clean 4days  Fri19/07/24 Wed 24/07/2:0days  Fri19/07/24 Wed 24/07/24
e | Commission and defect 2 days Thu25/07/24 Fri26/07/24 Odays Thu25/07/24 Fri26/07/24 Kb
163 Building surveyor 1day  Thu25/07/24 Thu25/07/245days Wed 31/07/24 Wed 31/07/24 "i“ Y
Al Defect walk Odays Fri26/07/24  Fri26/07/24 Odays Sat27/07/24 Sat27/07/24 ibe'““’“ K
165 Complete defects 4days Sat27/07/24 Wed31/07/2:0days Sat27/07/24 Wed 31/07/24 H
166 | Final inspection Odays Wed31/07/24 Wed 31/07/2:0days  Thu 1/08/24  Thu 1/08/24 0'[ Final inspection
167 Handover (subject to External works) Odays Wed31/07/24 Wed 31/07/2:0days Thu1/08/24  Thu 1/08/24 “@Handover (subject to External works)
168 | THERAPY HUB BUILDING 306 days Wed 26/07/23 Fri20/09/24 0days Mon 30/10/23 Fri 20/09/24 THERAPY HUB BUILDING
169 External including ramp works 133 days Thu 21/03/24 Fri13/09/24 Odays Thu21/03/24 Fri20/09/24 1 External incl ramp works
170 Delay associated with the door and balustrade scope changes 73 days Thu21/03/24 Sat29/06/24 Odays Thu21/03/24 Sat29/06/24 associated with the door and balustrade scope changes started 9/2
started 9/2
Project: Barwon Valley Program| Task Milestone ® Project Summary I 1 Inactive Milestone Manual Task 1 I Manual Summary Rollup esssss—  Start-only C External Tasks Deadline L 4 Critical Split Manual Progress
Date: Mon 19/08/24 Split  iieeiaaeeas Summary 1 Inactive Task Inactive Summary I [ Duration-only Manual Summary 1 Finish-only External Milestone o Critical Progress
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CIVIL AND LANDSCAPING, PA REPHASING AND THERAPY HUB ACCESS RAMP WORKS

BARWON VALLEY SCHOOL PROGRAM 11JULY 2024

D [Task Name Duration  |Start Finish Free Slack |Late Start Late Finish
24 8 1ul24 ‘ 15 Jul 24 [ 22 1uy 24 |29 jul 24 ‘ 5 Aug 24 [12 Aug 24 [19 Aug 24 ‘ 26 Aug 24 [25ep 24 [95ep24 16 Sep 24 |23 5ep 24 |30 sep 24 70ct'24 [14 0ct 24 [21 0ct 24 28 0c
w ‘ S ‘ T ‘ F M ‘ T ‘ S ‘ w ‘ S ‘ M ‘ ‘ S ‘ w ‘ S ‘ T ‘ M ‘ T ‘ S ‘ w ‘ S ‘ T ‘ M ‘ T ‘ S w S T ‘ F M ‘ T ‘ S ‘ w ‘ ‘ T ‘ M
m Estimated date for the provision of final architectural scope 4days Mon 1/07/24 Thu4/07/24 O0days Tue 17/09/24 Fri 20/09/24 imated date for the provision of final archi I scope specifi structural drawings and building surveyor | drawing
specification structural drawings and building surveyor stamped
drawings
2 Pricing approval Odays Thu4/07/24 Thu4/07/24 61days Fri20/09/24  Fri 20/09/24 &' Pricing approval
73 Remobilise Sdays Mon 1/07/24 Fri5/07/24 60days Sat14/09/24 Fri 20/09/24 MRemobilise
174 Shop drawings structural steel ramp 8days Mon 1/07/24 Wed 10/07/2:0 days  Mon 1/07/24 Wed 10/07/24 ls"°" drawings structural steel ramp
175 Approval Structural Steel 2days Thu11/07/24 Fril12/07/24 Odays Thu11/07/24 Fri12/07/24 el
76 Fabricate ramp steel 20 days Sat 13/07/24 Wed 7/08/24 0days Mon 29/07/24 Thu 22/08/24 Fabricate ramp steel
R Install piers 4days Tue23/07/24 Fri26/07/24 9days Sat17/08/24 Thu22/08/24 Install pier l
178 Install steel 3days Thu8/08/24 Sat 10/08/24 12 days Fri23/08/24 Mon 26/08/24 +Install steel
179 Shop drawing Balustrade Sdays Thu11/07/24 Tue 16/07/240days Thu11/07/24 Tue 16/07/24 fhop drawing Balustrade
180 Approve Balustrade 2days Wed 17/07/24 Thu 18/07/240days Wed 17/07/24 Thu 18/07/24 Approve Balustrade
181 Manufacture 30days Fri19/07/24 Mon 26/08/2:0days  Fri 19/07/24 Mon 26/08/24 Manufacture
182 Install balustrade system 4days Tue27/08/24 Fri30/08/24 Odays Tue 27/08/24 Fri30/08/24 llﬂsta" balustrade system
183 Install decking 4days Sat31/08/24 Thu5/09/24 Odays Sat31/08/24 Thu5/09/24 decking
sl Complete Modwood cladding 6 days  Fri6/09/24 Thu 12/09/24 0 days  Sat 7/09/24  Fri 13/09/24 J: | dwgod claddi
185 Tile balcony Sdays Sat7/09/24  Thu12/09/24 6 days Sat 14/09/24 Fri 20/09/24 ile balcony
186 Prep and pour path 5days Mon 9/09/24 Fri13/09/24 Odays Mon9/09/24 Fri13/09/24 rep and pour|path
187 Internal 45 days Wed 26/07/23 Thu 21/09/23235 days Sat 22/06/24 Fri 20/09/24
193 First Aid, meeting A,B ,informal consulting,resource 60 days Wed 2/08/23 Fri 20/10/23 235 days Mon 1/07/24 Fri 20/09/24
206 wcC 83 days Thu17/08/23 Wed 6/12/23 80 days Mon 4/12/23 Fri 20/09/24
212 Therapy room works 233 days Wed 26/07/23 Wed 19/06/2.73 days Mon 30/10/23 Fri 20/09/24
219 DDA bathroom 25 days Tue 29/08/23 Thu 28/09/23255 days Wed 21/08/24 Fri 20/09/24
227 Staff, Circulation, meeting 35days Mon 11/09/23 Thu 26/10/23235 days Thu 8/08/24  Fri 20/09/24
234 General Sdays Sat14/09/24 Fri20/09/24 Odays Sat 14/09/24 Fri20/09/24 1 General
235 Final paint l1day  Sat 14/09/24 Sat 14/09/24 0days Sat14/09/24 Sat 14/09/24 Jinil paint
236 Clean 2days Tue 17/09/24 Wed 18/09/2:0 days Tue 17/09/24 Wed 18/09/24 le an
237 Commission and defect 2days Thu19/09/24 Fri20/09/24 0days Thu 19/09/24 Fri20/09/24 lC'-"mmission and defect
238 Final Inspection Odays Fri20/09/24 Fri20/09/24 Odays Fri20/09/24  Fri 20/09/24 lFinal Inspection
239 Final Handover Odays Fri20/09/24  Fri20/09/24 Odays Fri20/09/24  Fri 20/09/24 & Final Handover
240 PERFORMING ARTS BUILDING (Refurbishment) 270 days Mon 11/09/23 Fri 20/09/24 0days Mon 11/09/23 Fri 20/09/24 PERFORMING ARTS BUILDING (Refurbishment)
241 Estimated date for the provision of revised drawings including Odays Thu27/06/24 Thu27/06/24 67 days Fri 20/09/24  Fri 20/09/24 date for the pi of revised d lud ing and d drawing
engineering and stamped drawings
242 Delay due to Scope review and suspend works direction from 203 days Mon 11/09/23 Thu 27/06/240days Mon 11/09/23 Thu 27/06/24  [to-Scope review and suspend works di from 1
L superintendent
43 Rephasing of PA building to be linked to LC handover, civil and fenci185 days Tue 14/11/23 Thu 1/08/24 Odays Tue 14/11/23 Thu 1/08/24 lkephasi"@ of PA building to be linked to LC handover, civil and fencing
244 Remobilise trades for works 3days Fri2/08/24  Tue6/08/24 Odays Fri2/08/24  Tue 6/08/24 A Remobilise trades for works
| a5 | Possession of site lday Thu1/08/24 Thu1/08/24 0days Thu1/08/24 Thu1/08/24 AT i }f site
| 26 | Works (Were due to commence 23 October 2023) 40 days 36 days Wed 7/08/24 Fri20/09/24 O0days Wed 7/08/24 Fri20/09/24 A Works (Were due to commence 23 October 2023) 40 days
247 Open up ceiling for curtain fixings 2days Wed7/08/24 Thu8/08/24 0days Wed7/08/24 Thu8/08/24 A lope" up ceiling for curtain fixings
| 28 ] Install droppers Sdays  Fri9/08/24 Wed 14/08/2:0 days  Fri 9/08/24 Wed 14/08/24 Install dropp.
249 Build new metal wall framing 5days Thu15/08/24 Wed 21/08/2:0days Thu 15/08/24 Wed 21/08/24 Build new metal wall framing
| 20| Install new door frames 1day Thu 22/08/24 Thu 22/08/240days Thu22/08/24 Thu22/08/24 l'"m" new door frames
251 Install services 2days Fri23/08/24 Sat24/08/24 Odays Fri23/08/24 Sat24/08/24 JISta" services
| 22| Plaster 6days Mon 26/08/24 Sat 31/08/24 Odays Mon 26/08/24 Sat31/08/24 ter
23 Patch ceiling 3days Tue3/09/24 Thu5/09/24 Odays Tue3/09/24 Thu5/09/24 lPat‘:h ceiling
i Paint 2 days Fri6/09/24 Sat 7/09/24 0Odays Fri6/09/24 Sat 7/09/24 aint
25 Joinery 2days Mon 9/09/24 Tue 10/09/24 0 days  Fri 13/09/24  Sat 14/09/24 Joinery
| 26 | Install curtain track 3days Mon9/09/24 Wed 11/09/2:5days  Sat 14/09/24 Wed 18/09/24 l Install curtain track
257 Rework external door. 2days Wed 11/09/24 Thu 12/09/24 4 days  Tue 17/09/24 Wed 18/09/24 +Reworl external door.
| 28| Hang doors 1day Tue 3/09/24  Tue 3/09/24 2days Thu5/09/24 Thu5/09/24
259 Install Mirrors 2days Mon 9/09/24 Tue 10/09/240days Mon 9/09/24 Tue 10/09/24 l'“Sta" Mirrors
i Fit off 4days Wed 11/09/24 Sat 14/09/24 Odays Wed 11/09/24 Sat 14/09/24 j‘i‘"
261 Install curtains 2days Tue17/09/24 Wed 18/09/2:0 days Tue 17/09/24 Wed 18/09/24 llns Il curtains
| %62 | Defects lday  Thu19/09/24 Thu19/09/240days Thu 19/09/24 Thu 19/09/24 3 il efects
263 Inspection 1 day Fri20/09/24  Fri20/09/24 0days Fri20/09/24  Fri 20/09/24  Inspection
ol Handover Odays Fri20/09/24 Fri20/09/24 Odays Fri20/09/24  Fri 20/09/24 ‘j[Handover
265 Practical completion Odays Fri20/09/24  Fri20/09/24 0days Fri20/09/24 Fri 20/09/24 @ Practical completion
Project: Barwon Valley Program —Task Milestone ® Project Summary I 1 Inactive Milestone Manual Task 1 I Manual Summary Rollup messs—  Start-only C External Tasks Deadline L 4 Critical Split Manual Progress
Date: Mon 19/08/24 split e Summary 1 Inactive Task Inactive Summary I I Duration-only Manual Summary 1 Finish-only External Milestone ° Critical Progress
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Barwon Valley School Draft Program 5 October

ID | Task Name

Start

Finish

‘ Duration ‘ Qtr 1, 2022 ‘ Qtr 2, 2022 ‘ ‘ Qtr 4, 2022 ‘ Qtr 1, 2023 Qtr 2, 2023 Qtr 3, 2023 Qtr 4, 2023 Qtr 1,2024
Jan Feb ‘ Mar Apr ‘ May ‘ Jun Aug ‘ Sep Oct ‘ Nov ‘ Dec Jan ‘ Feb Mar Apr May Jun Jul ‘ Aug Sep Oct ‘ Nov Dec Jan Feb
7 | BARWON VALLEY SCHOOL - Stage 2 453 days  Tue 1/02/22 Thu26/10/23 BARWON VALLEY SCHOOL - Stage 2
2 Lag to possession of site 28 days  Tue 1/02/22 Mon 7/03/22 HLag to possession of site
3 Construction Phases 297 days 425days  Tue 8/03/22 Thu 26/10/23 I Construction Phases 297 days
4 PHASE 1 425days  Tue 8/03/22 Thu26/10/23 I PHASE 1
5 EOT 1 Building Permit delay 20 days Tue 8/03/22  Mon 4/04/22 [ < EOT 1 Building Permit delay
6 Phase 1 Site Establishment 5 days Tue 5/04/22 Sat 9/04/22 Phase 1 Site Establishment
7 Service Disconnections 3days Mon 11/04/22 Wed 13/04/22 Service Disconnections
8 Remove Relocatable Building A-C from Site 3days Thu14/04/22 Wed 27/04/22 -Remove Relocatable Building A-C from Site
9 Remove Localised Sheds 5days Thu14/04/22 Fri 29/04/22 Remove Localised Sheds
10 Remove Playground Spaces S5days Thu14/04/22 Fri 29/04/22 Remove Playground Spaces
11 Demolition - Gates & Fences 2days Thu14/04/22 Tue 26/04/22 Demolition - Gates & Fences
12 LEARNING CENTRE BUILDING (New Building) 397 days Thu14/04/22 Thu26/10/23 IL LEARNING CENTRE BUILDING (New Buil
13 NOD 2 IFC drawing delay in issue 2days Thu14/04/22 Tue 26/04/22 ~E|OD 2 IFC drawing delay in issue
4 Test piling 21/4 Odays Tue 26/04/22 Tue 26/04/22 [Test piling 2114
15 EOT 2/3 Latent conditions Piling 85days Thu28/04/22 Mon 15/08/22 b EOT 2/3 Latent conditions Piling
16 Site Preparation 5days  Sat 30/04/22 Thu 5/05/22 % site Preparation
17 Survey & Set 3 days Fri 6/05/22  Tue 10/05/22 T Survey & Set
18 Piling 5days Tue 16/08/22 Sat 20/08/22 HPiling
19 PROPOSED DELAY associated with NOD 4-13 33days Tue23/08/22 Wed5/10/22 ¥ lPROPOSED DELAY associated with NOD 4-13
20 Inground Services 10 days Thu 6/10/22  Tue 18/10/22 + Inground Services
21 Strip Footings & Pile Caps 5days Wed 19/10/22 Mon 24/10/22 - Strip Footings & Pile Caps
2 Masonry 10days Tue 25/10/22 Wed 9/11/22 s Masonry
23 Concrete Slab 15 days Fri4/11/22 Tue 22/11/22 ~— fﬂncrete Slab
24 Structural Steel 15days Wed 23/11/22  Sat 10/12/22 Structural Steel
25 Purlins & Framing 10 days Tue 6/12/22 Fri 16/12/22 lF’urlins & Framing
26 Roof 7days  Sat17/12/22 Thu 12/01/23 Roof
27 Windows 10days Tue 20/12/22 Wed 18/01/23 O Windows
28 External Linings & Claddings 10 days Fri 13/01/23  Tue 24/01/23 %&»&ernal Linings & Claddings
29 Service Rough In 10days Thu 19/01/23 Thu 2/02/23 fervice Rough In
30 Internal Wall & Ceiling Linings 15 days Fri 3/02/23 Thu 23/02/23 lInternal Wall & Ceiling Linings
31 Bulk Paint 10 days Fri 24/02/23 Tue 7/03/23 Bulk Paint
32 Joinery & Fix Out 10 days Thu 2/03/23 Thu 16/03/23 E Joinery & Fix Out
33 Resiliant Finishes 10 days Fri 10/03/23 Fri 24/03/23 [)J Resiliant Finishes
34 Service Fit Off 10 days Wed 22/03/23 Mon 3/04/23 1 Service Fit Off
35 Acoustic Treatments 5days  Sat25/03/23 Fri31/03/23 oustic Treatments
36 Feature Linings S5days Mon 3/04/23 Thu 13/04/23 eature Linings
37 Hardware, Signage & Final Finshes 10 days Tue 4/04/23  Thu 20/04/23 leardware, Signage & Final Finshes
38 Carpets & Floor Coverings S5days Thu20/04/23  Fri28/04/23 Carpets & Floor Coverings
39 Final Clean & Defects Sdays  Sat29/04/23 Thu 4/05/23 lFinal Clean & Defects
40 Handover 0 days Thu 4/05/23 Thu 4/05/23 @ Handover
41
42 THERAPY HUB BUILDING (Extension) 252 days Fri 6/05/22 Sat 29/04/23 I 1 THERAPY HUB BUILDING (Extension)
43 Site Preparation S5days  Fri6/05/22 Thu 12/05/22 ¥ site Preparation
44 Survey & Set 3days  Fri13/05/22 Mon 16/05/22 7 survey & Set
45 Piling 5days Tue23/08/22  Sat 27/08/22 "ﬂm—ﬁ
46 Inground Services 5days Wed 19/10/22 Mon 24/10/22 '::nground Services
47 Strip Footings & Pile Caps S5days Tue25/10/22  Thu3/11/22 ~i'rip Footings & Pile Caps
48 Masonry 10days Thu10/11/22 Tue 22/11/22 Masonry
49 Concrete Slab 10 days Wed 23/11/22 Sat 3/12/22 Concrete Slab
50 Structural Steel 10days  Tue 6/12/22 Fri16/12/22 ftructural Steel
51 Purlins & Framing 10days Sat17/12/22 Mon 16/01/23 Purling & Framing
52 Roof Sdays Tue17/01/23  Sat21/01/23 Roof
53 Windows 5 days Fri 20/01/23 Wed 25/01/23 lWirdows
54 External Linings & Claddings 10days Tue 24/01/23  Wed 8/02/23 External Linings & Claddings
55 Service Rough In 8 days Tue 7/02/23 Wed 15/02/23 Service Rough In
56 Internal Wall & Ceiling Linings 10days Thu16/02/23 Wed 1/03/23 Internal Wall & Ceiling Linings
57 Bulk Paint 5 days Thu 2/03/23 Tue 7/03/23 Bulk Paint
58 Joinery & Fix Out 5days Mon 6/03/23 Fri 10/03/23 Joinery & Fix Out
59 Resiliant Finishes 7 days Wed 8/03/23  Sat 18/03/23 Resiliant Finishes
60 Service Fit Off 7 days Thu16/03/23 Thu23/03/23 Service Fit Off
61 Acoustic Treatments 5 days Fri 24/03/23 Thu 30/03/23 Acoustic Tr
62 Feature Linings 5 days Fri31/03/23 Wed 5/04/23 Feature Ljnings
63 Hardware, Signage & Final Finshes 5 days Thu 6/04/23 Mon 17/04/23 lHardwanre, Signage & Final Finshes
64 Carpets & Floor Coverings S5days Sat15/04/23 Thu 20/04/23 farpets & Floor Coverings
65 Final Clean & Defects 5 days Fri21/04/23  Sat 29/04/23 TF nal Clean & Defects
Task Summary 1 Inactive Milestone Duration-only Start-only C External Milestone & Critical Split
Project: Barwan Valley School - Stage 3 . . - .
Date: Thu 6/10/22 Split i, Project Summary I I Inactive Summary I I Manual Summary Rollup == Finish-only ] Deadline L4 Progress
Milestone L 4 Inactive Task Manual Task I I Manual Summary 1 External Tasks Critical Manual Progress
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Barwon Valley School Draft Program 5 October

ID |Task Name ‘ Duration ‘ Start ‘ Finish Qtr1,2022 ‘ Qtr2, 2022 ‘ Qtr3, 2022 ‘ Qtr 4, 2022 ‘ Qtr 1,2023 Qtr2, 2023 Qir3, 2023 Qtr 4, 2023 Qir 1, 2024
Jan Feb ‘ Mar Apr ‘ May ‘ Jun Jul Aug ‘ Sep Oct ‘ Nov ‘ Dec Jan ‘ Feb ‘ Mar Apr . May ‘ Jun Jul ‘ Aug Sep Oct ‘ Nov Dec Jan Feb
66 Handover Odays Sat29/04/23  Sat29/04/23 ‘ ¢ Handover
67
68 MATERIALS TECHNOLOGY BUILDING (New Building) 189 days Fri 13/05/22 Fri 3/02/23 I 1 MATERIALS TECHNOLOGY BUILDING (New Building)
69 Site Preparation 2days  Fri13/05/22  Sat 14/05/22 f“e Preparation
70 Survey & Set 1day Mon 16/05/22 Mon 16/05/22 Survey & Set NIl
71 Piling 2 days Mon 29/08/22 Tue 30/08/22 Piling L
72 Inground Services 3days Tue25/10/22 Thu27/10/22 'ﬂground Services
73 Strip Footings & Pile Caps 5 days Fri4/11/22 Wed 9/11/22 Strip Footings & Pile Caps
74 Concrete Slab 5days Thu10/11/22 Wed 16/11/22 Concrete Slab
75 Structural Steel 3days Thu1l7/11/22  Sat 19/11/22 Structural Steel
76 Purlins & Framing 3days Mon21/11/22 Wed 23/11/22 Purlins & Framing
77 Roof 3days Thu24/11/22 Sat26/11/22 Roof
78 Windows 2days Mon 28/11/22 Tue 29/11/22 Windows
79 Masonry 5days Wed 30/11/22 Tue 6/12/22 lMaSOHTV
80 External Linings & Claddings 5days Wed 7/12/22 Mon 12/12/22 Linings & Claddings
81 Service Rough In 5 days Fri9/12/22 Wed 14/12/22 Service Rough In
82 Internal Wall & Ceiling Linings Sdays Thu15/12/22 Tue 20/12/22 l'"te""!' Wall & Ceiling Linings
83 Bulk Paint 2days Wed21/12/22 Thu22/12/22 %?aim
84 Joinery & Fix Out 2 days Wed 11/01/23 Thu 12/01/23 Joinery & Fix Out
85 Resiliant Finishes 3days  Fri13/01/23 Mon 16/01/23 Resiliant Finishes
86 Service Fit Off 5days Tue17/01/23  Sat21/01/23 ferice Fit Off
87 Hardware, Signage & Final Finshes 3days Mon 23/01/23 Wed 25/01/23 far‘iware, Signage & Final Finshes
88 Carpets & Floor Coverings 3days Mon30/01/23 Wed 1/02/23 l(:arpets & Floor Coverings
89 Final Clean & Defects 2 days Thu 2/02/23 Fri 3/02/23 lFinal Clean & Defects
90 Handover 0 days Fri 3/02/23 Fri 3/02/23 @ Handover
91
92 PHASE 2 131 days Fri5/05/23 Thu 26/10/23 |v PHASE 2
93 School Decant for Phase 2 10 days Fri 5/05/23 Wed 17/05/23 School Decant for Phase 2
94 Phase 2 Site Establishment 3days Thu18/05/23 Tue 23/05/23 Phase 2 Site Establishment
95 Service Disconnections 3days Wed24/05/23  Fri26/05/23 Service Disconnections
96 Remove Relocatable Building D from Site 3days Sat27/05/23 Tue 30/05/23 - Remove Relocatable Building D from Site
97 Demolition - NorthCarpark Services 5days Sat27/05/23  Thu 1/06/23 Demolition - NorthCarpark Services
98 Demolition - Performing Arts Building S5days Sat27/05/23  Thu 1/06/23 "Dem°"ﬁ°" - Performing Arts Building
99 Prep Site for SH Building Works 3days Wed 31/05/23 Fri 2/06/23 fffep Site for SH Building Works
100 SH Building Grass Area 15 days Sat 3/06/23  Fri 23/06/23 SH Building Grass Area
101 PA BUILDING (Refurbishment) 39 days Fri 2/06/23 Tue 25/07/23 F=———="""1 PABUILDING (Refurbishment)
102 Service Disconnection 2 days Service Disconnection
103 Demolition 4days  Fri2/06/23  Tue 6/06/23 i Demolition
104 Set Out lday Wed7/06/23 Wed7/06/23 Set Out
105 Minor Sewer & Hydraulic Works for Sink 2 days Thu 8/06/23 Fri9/06/23 inor Sewer & Hydraulic Works for Sink
106 Service Rough In & Alterations 6 days Wed 14/06/23 Tue 20/06/23 Service Rough In & Alterations
107 Internal Wall & Ceiling Linings 5days Wed21/06/23 Tue 27/06/23 Internal Wall & Ceiling Linings
108 Acoustic Treatments 3days Wed 28/06/23  Fri30/06/23 Acoustic Treatments
109 Bulk Paint 5 days Sat 1/07/23 Thu 6/07/23 Bulk Paint
110 Service Fit Off 5 days Fri 7/07/23 Fri 14/07/23 Service Fit Off
111 Carpets & Floor Coverings 5days Sat15/07/23 Thu 20/07/23 Carpets & Floor Coverings
112 Final Clean & Defects 3days  Fri21/07/23 Tue 25/07/23 Final Clean & Defects
113 Handover Odays Tue25/07/23 Tue 25/07/23 ¢ Handover
114
115 PG GYM BUILDING (Extension) 110 days Fri2/06/23 Thu 26/10/23 I PG GYM BUILDING (Extension)
116 Site Preparation 3 days Fri 2/06/23  Mon 5/06/23 17 site Preparation
117 Survey & Set 3 days Tue 6/06/23 Thu 8/06/23 Survey & Set
118 Piling 3 days Fri9/06/23 Thu 15/06/23 Piling
119 Inground Services 5 days Fri 16/06/23 Wed 21/06/23 Inground Services
120 Concrete 10days Thu22/06/23 Tue 4/07/23 Concrete
121 Structural Steel 10days Wed5/07/23 Tue 18/07/23 Structural Steel
122 Purlins & Framing 5days Wed 19/07/23 Tue 25/07/23 lPurlins & Framing
123 Roof 5days Wed 26/07/23 Mon 31/07/23 Roof
124 Windows 5 days Tue 1/08/23 Sat 5/08/23 Windows
125 External Linings & Claddings 10days  Tue 8/08/23  Fri 18/08/23 fxternal Linings & Claddings
126 Service Rough In 10days Tue 22/08/23 Fri 1/09/23 fervice Rough In
127 Bulk Paint 5 days Sat 2/09/23 Fri 8/09/23 Bulk Paint
128 Internal Wall Linings & Finishes 10 days Sat9/09/23 Thu21/09/23 Internal Wall Linings & Finishes
129 Service Fit Off 10 days Fri 22/09/23 Fri 6/10/23 fervi?e Fit Off
130 Floor & Resiliant Finishes 10 days Sat 7/10/23  Thu 19/10/23 hffloor & Resiliant Finishes
Task Summary 1 Inactive Milestone Duration-only Start-only C External Milestone & Critical Split
Project: Barwan Valley School - Stage 3 . . . .
Date: Thu 6/10/22 Split i, Project Summary I I Inactive Summary I Manual Summary Rollup s Finish-only ] Deadline L4 Progress
Milestone L 4 Inactive Task Manual Task I Manual Summary 1 External Tasks Critical Manual Progress
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Barwon Valley School Draft Program 5 October

ID Task Name ‘ Duration ‘ Start ‘ Finish Qtr1, 2022 ‘ Qtr2, 2022 ‘ Qtr3, 2022 ‘ Qtr 4, 2022 ‘ Qtr 1, 2023 Qtr2, 2023 Qtr3, 2023 Qtr 4, 2023 Qtr1,2024
Jan Feb ‘ Mar Apr ‘ May ‘ Jun Jul Aug ‘ Sep Oct ‘ Nov ‘ Dec Jan ‘ Feb Mar Apr May Jun Jul ‘ Aug Sep Octv ‘ Nov ‘ Dec Jan Feb
131 Hardware, Signage & Final Finshes 3 days Fri 20/10/23 Mon 23/10/23 ;'Ha"""a'ev Signage & Final Finshes
132 Final Clean & Defects 3days Tue24/10/23 Thu26/10/23 Final Clean & Defects
133 Handover O0days Thu26/10/23 Thu26/10/23 ¢ Handover
134
135 TENDER OPTIONS 41days Thu12/01/23  Tue 7/03/23 1 TENDER OPTIONS
136 TO3 - Sandpit at Therapy Hub (Exc Mulch Garden Bed) 15days Thu12/01/23 Wed 1/02/23 h“ TO3 - Sandpit at Therapy Hub (Exc Mulch Garden Bed)
137 T04 - Yarning Circle Structure & Bench Seats (Exc Concrete 20 days Fri 10/02/23  Tue 7/03/23 h° T04 - Yarning Circle Structure & Bench Seats (Exc Concrete Paving)
Paving)
138 TOS5 - Therapy Hub Compactus Unit 10days Thu12/01/23 Mon 23/01/23 Y TO5 - Therapy Hub Compactus Unit
Task Summary 1 Inactive Milestone Duration-only Start-only C External Milestone & Critical Split
Project: Barwan Valley School - Stage 3 . . - .
Date: Thu 6/10/22 Split i, Project Summary I I Inactive Summary I I Manual Summary Rollup == Finish-only ] Deadline L4 Progress
Milestone L 4 Inactive Task Manual Task I I Manual Summary 1 External Tasks Critical Manual Progress
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Duration

Start ‘Fmish

S

18 Dec 23 ‘zs Dec 23 ‘Uan 24 ‘8
M TW|T|F[s|sIMTiw T]Fs|sMITIwlT|F[s]s M

ID Task Name
1 BARWON VALLEY SCHOOL - Stage 2
2 MATERIALS TECHNOLOGY BUILDING
3 Reviewed program date
4 Wall Tile splashback
5 Services fit off
6 North wire fence (South Barwon)
7 Compressor fence (Jims )
8 Fit off sundry items
9 Final paint
| 10 | Power
[ 11| Data
12 Clean
| 13| Rework to Switchboard
| 14 | External works
15 Civil works asphalt etc
| 16 | Install entry handrail
| 17 | New entry tactile
18
19
20 Asphalt hardstand
21 Install Gate
| 22 | Fencing ( Maybe Geelong Fencing)
| 23 | gravel path
24 PG GYM BUILDING
25 Paint eaves
el
27 Joinery
28 Lights
| 29 | Hose reel
30 Fit off services
31 Vinyl
| 32 |  FitoffFFE
S e
34 Power / energise
| 35 | Data
36 Final paint
37 Clean
| 38 | Paddings (on site)
39 PA BUILDING (Refurbishment)
40 Works
| 41 | LEARNING CENTRE BUILDING
42 External
43 Boring of carpark
44 Pits and conduits at MSB
45 Complete eave lining
46 Window frames
47 Cladding Fibre cement
48 Cladding metal
49 Glazing
| 50 | Internal
oo ke
52 Rough in remaining electrical services
| 53 | Plaster sheet
54 Stopping and sanding Kitchenetes and washroc
55 Stopping and sanding other areas
| s6 | Mains cable
57 Switchboard install
58 Complete data runs existing buildings
| 59 | Data patching??
60 First coat paint kitchenettes and washrooms
61 First coat paint other areas
| 62 | Kitchenetes
63 Joinery kickers
64 Vinyl
| 65 | Joinery
66 Tiling
67 Fit off
| 68 | Wash
69 Tiling
70 Joinery kickers
| 71 | Vinyl
72 Joinery
73 Toilet partition
| 74 | Fit off

110 days Wed 26/07/23 Sat 16/12/23
14 days Wed 26/07/23 Fri 11/08/23
Odays Wed 26/07/23 Wed 26/07/23
2days Fri28/07/23  Sat29/07/23
Mon 31/07/23 Tue 1/08/23
Wed 2/08/23 Thu 3/08/23
Wed 2/08/23 Wed 2/08/23
Wed 2/08/23 Thu 3/08/23
Fri 4/08/23 Fri 4/08/23
Sat5/08/23  Tue 8/08/23
Tue 8/08/23  Wed 9/08/23
2days Thu10/08/23 Fri11/08/23
12 days Wed 26/07/23 Wed 9/08/23
Wed 26/07/23 Thu 3/08/23
Wed 26/07/23 Thu 3/08/23
Tue 1/08/23  Wed 2/08/23
Thu 3/08/23  Thu 3/08/23
Wed 26/07/23 Fri28/07/23
Sat 29/07/23 Mon 31/07/23
Wed 26/07/23 Thu 27/07/23
Wed 26/07/23 Thu 27/07/23
Wed 26/07/23 Sat 29/07/23
2days Wed 26/07/23 Thu 27/07/23
69 days Wed 26/07/23 Tue 24/10/23
Wed 26/07/23 Thu 27/07/23
Wed 26/07/23 Thu 27/07/23
Wed 26/07/23 Thu 27/07/23
Fri 4/08/23 Sat 5/08/23
Wed 26/07/23 Wed 26/07/23
Wed 26/07/23 Fri28/07/23
Tue 8/08/23  Mon 14/08/23
Tue 15/08/23 Tue 15/08/23
Wed 16/08/23 Fri 18/08/23
Tue 1/08/23  Tue 1/08/23
Wed 2/08/23 Thu 3/08/23
Tue 22/08/23 Tue 22/08/23
2 days Wed 23/08/23 Thu 24/08/23
lday Wed 23/08/23 Wed 23/08/23
46 days Fri25/08/23 Tue 24/10/23
46 days Fri25/08/23  Tue 24/10/23
87 days Wed 26/07/23 Sat 18/11/23
22 days Wed 26/07/23 Wed 23/08/23
lday Sat29/07/23 Sat29/07/23
2days Mon 31/07/23 Tue 1/08/23
Wed 26/07/23 Thu 3/08/23
5days Wed 26/07/23 Mon 31/07/23
10 days Tue 1/08/23  Sat 12/08/23
10days Thu 10/08/23 Wed 23/08/23
7 days Tue 1/08/23 Wed 9/08/23
87 days Wed 26/07/23 Sat 18/11/23
Wed 26/07/23 Sat 29/07/23
5days Mon 31/07/23 Fri4/08/23

15 days Sat 5/08/23 Fri 25/08/23
5days Tue 15/08/23 Tue 22/08/23
10 days Wed 23/08/23 Sat 2/09/23

2 days
2 days
1 day
2 days
1 day
2 days
2 days

8 days
8 days
2 days
1day

3 days
2 days
2 days
2 days
4 days

2 days
2 days
2 days
2 days
1 day
3 days
6 days
1 day
3 days
1 day
2 days
1day

8 days

4 days

lday Wed2/08/23 Wed 2/08/23
lday Thu3/08/23 Thu3/08/23

1 day Fri 4/08/23 Fri 4/08/23

2 days Fri4/08/23 Sat 5/08/23

4 days Wed 23/08/23 Sat 26/08/23
6 days Tue5/09/23 Mon 11/09/23

15 days Mon 28/08/23 Thu 14/09/23
lday Mon 28/08/23 Mon 28/08/23
4days Tue 29/08/23 Fri1/09/23
Sat2/09/23  Wed 6/09/23
Thu 7/09/23  Fri8/09/23
5days Sat9/09/23  Thu 14/09/23
24 days Mon 28/08/23 Tue 26/09/23
Mon 28/08/23 Tue 5/09/23
Wed 6/09/23 Wed 6/09/23
Thu 7/09/23  Tue 12/09/23
Wed 13/09/23 Thu 14/09/23
Fri 15/09/23  Wed 20/09/23
Thu 21/09/23 Tue 26/09/23

3 days
2 days

7 days
1 day
5 days
2 days
4 days
5 days

1 LEARNING CENTRE BUILDING

Predecessors 4 | ‘23 31Jul23 7 Aug 23 14 Aug ‘23 21 Aug 23 28 Aug 23 4 Sep 23 11Sep ‘23 18 Sep ‘23 25Sep 23 20ct'23 9 Oct 23 16 Oct '23 23 Oct 23 30 Oct 23 6 Nov '23 13 Nov 23 20 Nov 23 27 Nov 23 4 Dec 23 11 Dec 23
T W‘T‘F‘S‘S‘M‘T‘W‘T‘F‘S‘S‘M‘T‘W‘T‘F‘S‘S‘M‘T‘V\jﬂF‘S‘S‘M‘T‘VﬂﬂF‘S‘S‘M‘T‘VﬂﬂF‘S‘S‘M‘Tﬁvh‘F‘S‘S‘M‘T‘W‘T‘F‘S‘S‘M‘T‘W‘T‘F‘S‘S‘M‘T‘W‘T‘F‘S‘S‘M‘T‘W‘T‘F‘S‘S‘M‘T‘W‘T‘F‘S‘S‘M‘T‘W‘T‘F‘S‘S‘M‘T‘W‘T‘F‘S‘S‘M‘T‘W‘T‘F‘S‘S‘M‘T‘W‘T‘F‘S‘S‘M‘T‘W‘T‘F‘S‘S‘M‘T‘W‘T‘F‘S‘S‘M‘T‘W‘T‘F‘S‘S‘M‘T‘W‘T‘F‘S‘S‘M‘T‘W‘T‘F‘S
1 MATERIALS TECHNOLOGY BUILDING
1 prog date
3FS+2 days L T Il Tile splashback
4 Seyvices fit off
3FS+6 days b North wire fence (South Barwon)
3FS+6 days Y. Compressor fence (Jims )
5 iﬁt off sundry items
8 Final paint
57FS+1 day I Power
59 Data
11 l Clean
Rework to Switchboard
External works
Civil works asphalt etc
3FS+5 days T Install entry handrail
16 l New entry tactile
iDig and pour concrete skirt to tanks
18 Prep and patch asphalt
Install|Gate
Fencing |( Maybe Geelong Fencing)
I|path
1 PG GYM BUILDING
Paint eaves
Paint ¢ol variation
Joinery
3FS+8 days Yol Lights
Hose reel
Fit off services
28 A Vinyl
31 Fit off FFE
32 l marking
3FS+5 days Y. Power / energise
34 l Data
33 Final paint
36 l + Clean
37SS E Paddi (on site)
} 1 PA BUILDING (Refurbishment)
37 P £ Works
1 External
3FS+3 days ) ﬁoring of carpark
43 . Pits and conduits at MSB
Comy eave lining
low frames
46 Cladding Fibre cement
47FS-3 days O Cladding metal
46 Glazing
3 hA ﬁelay to plaster|for electrical changes
51 Rough in remaining electrical services
52 l Plaster sheet
53FS-8 days G pping and ding Kitct and 1}
54 . Stopping and sanding other areas
44 ¥ Mains cable
56 l ht d install
57 C | data runs existing buildings
57 + Data patching??
54 +First coat paint kitct and h
55 ) - .. First coat paint other areas
L} Kitck
60 Yo, Joinery kickers
63 l
64 Joinery
65 Tiling
66 l Fit off
1 Wash
60 T iling
69 Joinery kickers
64,70 Vinyl
71 l Joinery
72 l Toilet partition
73 l Fit off

1 Internal

BARWON VALLEY SCHOOL - Stage 2

. . Task
Project: Barwon Valley site prog

Date: Wed 26/07/23 Split -

Milestone L4

Summary I
Project Summary I

Inactive Task

1 Inactive Mil

1 Inactive Summary I

Manual Task

Duration-only Start-only

| Manual Summary Rollup se——

| — |

Finish-only

I Manual Summary

External Tasks

C External Milestone <o Critical Split

1 Deadline 3 Progress

Critical Manual Progress

Page 1




ID Task Name Duration Start ‘Fmish Predecessors 4 | ‘23 31Jul'23 7 Aug '23 14 Aug 23 21 Aug 23 28 Aug 23 4Sep'23 11Sep 23 18 Sep 23 25Sep 23 20ct 23 90ct 23 16 Oct 23 230ct 23 30 0ct 23 6 Nov 23 13 Nov 23 20 Nov '23 27 Nov 23 4Dec'23 11 Dec 23 18 Dec '23 25 Dec 23 1Jan 24 8
T ‘T‘F‘S‘S‘M‘T‘W‘T‘F‘S‘S‘M‘T‘W‘T‘F‘S‘S‘M‘T‘V\jﬂF‘S‘S‘M‘T‘VﬂT‘F‘S‘S M\T\vﬂﬂF\S\S‘M\Tﬁv\r\F\S\S‘M\T\W\T\F\S\S‘M\T\wh\F\S\S‘MMWMF\S\S‘M\T\wh\F\S\S‘M\T\W\T\F\S\S‘Mh wh\F\S\S‘MMWMF\S\S‘M\T\w\r\F\S\S‘Mh\w\ﬂF\S\S‘Mh\wh\F\S\S‘MMWMF\S\S‘Mh\w\ﬂF\S\S‘M\T\wh\F\S\S‘M\T\W\T\F\s S‘M\T\wh\F\S\S‘M\T\w\r\F\S\S‘M\T\W\T\F\S\S‘M
75 Kitchen / canteen 27 days Thu7/09/23 Thu12/10/23 I 1 Kitchen|/ canteen
76 Joinery Kickers lday Thu7/09/23 Thu7/09/23 70 lJoinel'y Kickers
77 Vinyl 8days Fri8/09/23  Sat 16/09/23 76 Jl'Tyl
| 78 | Joinery 5days Tue 19/09/23 Sat23/09/23 77 T}inery
79 Fit off 13 days Mon 25/09/23 Thu 12/10/23 78 . Fitoff |
80 Classrooms 26 days Tue 12/09/23 Tue 17/10/23 I Classrooms
| 81 | Fit off ceilings 7days Tue12/09/23 Wed 20/09/23 61 T Fit off ceilings
82 Joinery kickers classrooms 2days Thu21/09/23 Fri22/09/23 81 lJoirlery kickers classrooms
83 Carpet Classrooms 7 days Sat23/09/23 Wed 4/10/23 82 Carpet Classrooms
| 84 | Joinery Sdays Thu5/10/23 Tue10/10/23 83 ) Joinery
| 85 | Fit off 5days Wed 11/10/23 Tue 17/10/23 84 % | Fit off
86 Bathrooms 18 days Wed 6/09/23 Wed 27/09/23 I 1 Bathrooms
| 87 | Tiling 6days Wed 6/09/23 Tue 12/09/23 69,130 - lTiIing
88 Floor vinyl 6days Wed 13/09/23 Wed 20/09/23 87 Floor vinyl
89 Toilet partition lday Thu21/09/23 Thu21/09/23 88 l Toilet partition
| 90 | Fit off Sdays Fri22/09/23 Wed 27/09/23 89 % Fit off
| o1 | Circulation and staffroom 21 days Tue 12/09/23 Tue 10/10/23 I 1 Circulation gnd staffroom
92 Joinery 2days Tue 12/09/23 Wed 13/09/23 61 o, Joinery
| 93 | Maxiply 10 days Thu 14/09/23 Tue 26/09/23 92 : Maxiply
| 94 | Acoustic fabric and pinboards 9days Wed 27/09/23 Tue 10/10/23 93 l Acoustic fabric and pinboards
95 Fit off 4days Thu28/09/23 Thu5/10/23 90 = ~Fitoff |
| 9% | General 24 days Wed 18/10/23 Sat 18/11/23 1 General
| 97 | Final Paint 8 days Wed 18/10/23 Thu 26/10/23 67,74,79,85 ::' lFinal Paint
98 Clean 6days Fri27/10/23 Thu2/11/23 97 Clean
99 Commission and defect 10 days Fri3/11/23 Sat 18/11/23 98 l Commission and defect
| 100 | THERAPY HUB BUILDING 69 days Wed 26/07/23 Tue 24/10/23 1 THERAPY HUB BUILDING
101 External 29 days Wed 26/07/23 Thu 31/08/23 1 External
102 Roof 6days Wed 26/07/23 Tue 1/08/23 Roof
| 103 | Eave framing 3days Wed2/08/23 Fri4/08/23 102 Eave framing
104 Brick 7days Wed 2/08/23 Thu 10/08/23 102 Brick
105 Complete eaves 5days Fri11/08/23 Wed 16/08/23 104 Complete eaves
| 106 | Paint eaves 3days Thu17/08/23 Tue22/08/23 105 % Paint eaves
107 Drop scaffold lday Wed 23/08/23 Wed 23/08/23 106 l~ Drop scaffold
108 Window and door frames 3days Fri11/08/23 Mon 14/08/23 104 Window and doar frames
| 109 | Glazing 4days Tue15/08/23 Fri18/08/23 108 1 Glazing
110 Cladding Fibre cement 6days Tue 15/08/23 Wed 23/08/23 108 Cladding Fibre cement
111 Cladding metal 7 days Thu24/08/23 Thu 31/08/23 110 q Cladding metal
| 112 ] Complete undergrounds for power 1day Thu24/08/23 Thu 24/08/23 107 ¥ c I derg ds for power
113 Internal 39 days Wed 2/08/23 Thu 21/09/23 IL 1 Internal
114 Complete internal framing 3days Wed 2/08/23 Fri4/08/23 102 Complete internal framing
| 115 | Rough in services 13 days Sat5/08/23  Wed 23/08/23 114 l +{Rough in services
116 Plaster sheet 10 days Thu24/08/23 Tue 5/09/23 110,115 Y ]Plaster sheet
117 Ceilings including bulkheads 11 days Fri1/09/23  Thu 14/09/23 116FS-3 day [Fe— Ceilings including bulkheads
| 118 | First coat paint Sdays Fri15/09/23 Thu21/09/23 117 % WFirst coat paint
119 First Aid, meeting A,B ,informal consulting,resou24 days Fri 22/09/23 Tue 24/10/23 I 9 First Aid, ing A,B ,informal consulting,resource
120 Joinery kickers 1day  Fri22/09/23 Fri22/09/23 118 i Joinery kickers
| 121 ] Vinyl 7days Fri22/09/23 Tue 3/10/23 118
122 Joinery 5days Wed4/10/23 Mon 9/10/23 121 Joinery
123 Tile 2days Tue10/10/23 Wed 11/10/23 122 Fom Tile
| 124 | Services fit off 5days Tue 10/10/23 Sat 14/10/23 122 r Services fit off
125 Acoustic fabric and pinboards 3days Tue 10/10/23 Thu 12/10/23 122 Y Acoustic fabric and pinboards
126 Fit off FFE 4days Tue 10/10/23 Fri13/10/23 121,122 v Fit off|FFE
| 127 | Final Paint 4days Sat14/10/23 Thu19/10/23 126 % Final Paint
128 Clean 4days Fri20/10/23 Tue 24/10/23 127 l Clean
129 DDA bathroom , WC 12 days Mon 28/08/23 Mon 11/09/23 1 DDA bathroom , WC
| 130 | Tiling 4days Mon 28/08/23 Thu 31/08/23 60 - Itlhnk
131 Vinyl 4days Fri1/09/23 Wed 6/09/23 130 Vinyl
132 Toilet partition l1day Thu7/09/23 Thu7/09/23 131 llToilet partition
| 133 | Fit off 3days Fri8/09/23  Mon11/09/23 132 Fit off
134 Staff, Circulation, meeting 11 days Tue 10/10/23 Mon 23/10/23 1 q Staff, Cir , g
135 Joinery 3days Tue 10/10/23 Thu 12/10/23 122 P4 Joinery
| 136 | Fit off 3days Fri13/10/23 Tue17/10/23 135 % Fit off
137 Carpet tile 3days Wed 18/10/23 Fri 20/10/23 136 l Carpet tile
138 Acoustic fabric 2days Sat21/10/23 Mon 23/10/23 137 l Acoustic fabric
| 139 |
| 140 | External works including landscaping 110 daysWed 26/07/23 Sat 16/12/23 External works including landscaping
25 days Wed 26/07/23 Sat 26/08/23 3 4 elay to landscaping
Install detention tank 9days Thu24/08/23 Sat2/09/23 107 - Install detention tank
30 days Mon 28/08/23 Fri6/10/23 141 Nth LC
30 days Thu28/09/23 Fri10/11/23 143FS-5 day E South East LC
35days Wed 1/11/23 Sat 16/12/23 144FS-5 day E LC/TH
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Barwon Valley School Draft Program resequencing

ID Task Name ‘ Duration ‘ Start ‘ Finish L2021 Q12022 Q22022 |Qw3,2022 Q42022 |Qw1,2023 Q22023 |Qir3, 2023 | Qur4,2023 | Q1,204 |Qtr2,
Nov‘ Dec | Jan ‘ Feb‘ Mar | Apr ‘ Mav‘ Jun | Jul ‘Auq ‘ Sep | Oct ‘Nov‘ Dec | Jan ‘ Feb | Mar | Apr ‘ May | Jun | Jul ‘Auq ‘ Sep | Oct Nov‘ Dec | Jan ‘ Feb‘ Mar Anr‘
1 BARWON VALLEY SCHOOL - Stgge_z 333 days Thu9/12/21 Thu 6/04/23 BARWON VALLEY SCHOOL - Stage 2
2 Tender submission 9 Dec Odays Thu9/12/21  Thu9/12/21 41“""9' submission 9 Dec
3 Lag to award date 33days Thu9/12/21  Tue 8/02/22 Lag to award date
4 Letter of award 8 Feb Odays  Tue8/02/22  Tue8/02/22 l‘-e“er of award 8 Feb
5 Lag to possession of site 22days Wed9/02/22 Mon 7/03/22 Lagtop of site
6 Alter Phasing Odays Wed21/12/22 Wed 21/12/22 ¢, Alter Phasing
7 Construction Phases 297 days 73 days Tue 13/12/22  Thu 6/04/23 I Construction Phases 297 days
8 PHASE 1 73days Tue13/12/22  Thu 6/04/23 I PHASE 1
9 LEARNING CENTRE BUILDING 49 days Wed 1/02/23  Thu 6/04/23 1 LEARNING CENTRE BUILDING
10 Strip Footings & Pile Caps 7days Wed1/02/23  Thu 9/02/23 ls"ip Footings & Pile Caps
11 Concrete Slab 22days  Fri10/02/23  Thu 9/03/23 HConcrete Slab
12 Fabrication Priority 3 17 days Fri 10/02/23 Fri3/03/23 Dl Priority 3
13 Structural Steel 20days  Fri10/03/23  Thu6/04/23 Thom structural Steel
14 THERAPY HUB BUILDING 64days Wed 11/01/23  Thu 6/04/23 I THERAPY HUB BUILDING
15 Strip Footings 5days Wed 11/01/23 Mon 16/01/23 JrStrip Foot
16 Masonry 6days Tue17/01/23 Mon 23/01/23 4 y
17 Concrete Slab 10days  Fri10/03/23  Fri24/03/23 T Goncrete Siab
18 Fabrication Priority 4 15 days Sat 4/03/23  Fri 24/03/23 ¥-Fabrication Priority 4
19 Structural Steel 10days  Sat 25/03/23  Thu 6/04/23 Structural Steel
20 MATERIALS TECHNOLOGY BUILDING 25days Tue13/12/22 Wed 1/02/23 I 1| MATERIALS TECHNOLOGY BUILDING
21 Strip Footings & Pile Caps 4days Tue13/12/22  Fri16/12/22 +Btrip Footings & Pile Caps
22 Concrete Slab 4days Sat17/12/22 Wed 21/12/22 lconcrete slab
23 Fabricate Priority 1 13days Thu22/12/22 Tue 24/01/23 hé ricate Priority 1
24 Structural Steel 4 days Wed 25/01/23 Wed 1/02/23 tructural Steel
25 PG GYM BUILDING 26days Tue17/01/23 Wed 22/02/23 ITTTT1 PG GYMBUILDING
2 Pile caps 2days  Tue17/01/23 Wed 18/01/23 FPile caps
27 Concrete Slab 8days Thu19/01/23 Tue 31/01/23 Concrete Slab
28 Fabricate Priority 2 10 days Wed 25/01/23  Thu 9/02/23 Fabricate Priority 2
29 Structural Steel 9days  Fri 10/02/23 Wed 22/02/23 ¥l structural Steel
Task Inactive Task Manual Summary Rollup External Milestone & Manual Progress
Split o Inactive Milestone Manual Summary 1 Deadline L 4
g§§°¥hﬁazrﬁv/?”2/\£§"ey School - Stage Milestone Inactive Summary I I Start-only C Critical
Summary 1 Manual Task I I Finish-only ] Critical Split
Project Summary I Duration-only External Tasks Progress
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Barwon Valley School Draft Program including only approved delays

Task Name

Start

Finish

‘ Duration ‘ Qtr1, 2022 Qtr2, 2022 Qtr3, 2022 Qtr 4, 2022 Qtr1,2023 Qtr2, 2023 Qtr3, 2023
Nov Dec Jan Mar Apr ‘ May ‘ Jun Jul ‘ Aug ‘ Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
T | BARWON VALLEY SCHOOL - Stage 2 385days  Thu9/12/21 Mon 19/06/23 BARWON VALLEY SCHOOL - Stage 2
2 Lag to award 33 days Thu9/12/21 Tue 8/02/22 ag to award
3 Lag to site possession 22 days Wed 9/02/22  Mon 7/03/22 HLag to site possession
4 CONSTRUCTION WORKS 297 Days 330 days Tue 8/03/22 Mon 19/06/23
5 PHASE 1 199 days Tue 8/03/22 Wed 30/11/22 g 1 PHASE 1
6 Phase 1 Site Establishment 5 days Tue 8/03/22 Wed 16/03/22 Phase 1 Site Establishment
7 Service Disconnections 3days Thu1l7/03/22  Sat19/03/22 Service Disconnections
8 Remove Relocatable Building A-C from Site 3 days Mon 21/03/22 Wed 23/03/22 Remove Relocatable Building A-C from Site
9 Remove Localised Sheds 5days Mon 21/03/22 Fri 25/03/22 Remove Localised Sheds
10 Remove Playground Spaces 5days Mon 21/03/22 Fri 25/03/22 Remove Playground Spaces
1 Demolition - Gates & Fences 2 days Mon 21/03/22 Tue 22/03/22 emolition - Gates & Fences
12 LEARNING CENTRE BUILDING (New Building) 186 days  Sat 26/03/22 Wed 30/11/22 Ir 1 LEARNING CENTRE BUILDING (New Building)
13 Site Preparation 5days Sat26/03/22 Fri 1/04/22 . Site Preparation
14 Survey & Set 3days  Sat2/04/22  Tue5/04/22 W'lsurvey & Set
15 EOT 05 piling delay 32 days Wed 6/04/22 Wed 25/05/22 fOT 05 piling delay
16 Piling 5days Thu26/05/22 Tue 31/05/22 +Piling
17 Inground Services 10 days Wed 1/06/22 Wed 15/06/22 Yo Inground Services
18 Strip Footings & Pile Caps 5days Thu16/06/22 Tue 21/06/22 T Strip Footings & Pile Caps
19 Masonry 10 days Wed 22/06/22  Mon 4/07/22 WLMasonry
20 Concrete Slab 15 days Wed 29/06/22  Sat 16/07/22 g foncrﬂe Slab
21 Structural Steel 15 days Mon 18/07/22  Thu 4/08/22 Structural Steel
22 Purlins & Framing 10days  Sat30/07/22 Thu11/08/22 E lPurliﬂs & Framing
23 Roof 7 days Fri 12/08/22 Fri 19/08/22 Roof
24 Windows 10 days Mon 15/08/22 Fri 26/08/22 [)J Windows
25 External Linings & Claddings 10days  Sat20/08/22  Thu 1/09/22 H External Linings & Claddings
26 Service Rough In 10days Sat27/08/22 Wed 7/09/22 [)J lsefvice Rough In
27 Internal Wall & Ceiling Linings 15days  Thu8/09/22 Thu29/09/22 Internal Wall & Ceiling Linings
28 EOT 04 National Day of Mourning 1 day Fri 30/09/22 Fri 30/09/22 fOT 04 National Day of Mourning
29 Bulk Paint 10 days Sat 1/10/22 Wed 12/10/22 [}Jsulk Paint
30 Joinery & Fix Out 10 days Fri 7/10/22  Tue 18/10/22 lJoinery & Fix Out
31 Resiliant Finishes 10 days  Sat 15/10/22 Wed 26/10/22 Resiliant Finishes
32 Service Fit Off 10 days Mon 24/10/22 Mon 7/11/22 Service Fit Off
33 Acoustic Treatments 5days Thu27/10/22 Fri 4/11/22 coustic Treatments
34 Feature Linings 5days Mon 7/11/22 Fri11/11/22 ature Linings
35 Hardware, Signage & Final Finshes 10 days Tue 8/11/22  Sat 19/11/22 jIlHardwafe, Signage & Final Finshes
36 Carpets & Floor Coverings 5days Sat19/11/22 Thu24/11/22 Carpets & Floor Coverings
37 Final Clean & Defects 5 days Fri25/11/22 Wed 30/11/22 Final Clean & Defects
38 Handover 0days Wed 30/11/22 Wed 30/11/22 @, Handover
39 THERAPY HUB BUILDING (Extension) 177 days Sat 2/04/22 Fri 25/11/22 Iv 1 THERAPY HUB BUILDING (Extension)
40 Site Preparation 5 days Sat 2/04/22 Thu 7/04/22 - Site Preparation
41 Survey & Set 3days  Frig/04/22 Mon 11/04/22 i survey & set
42 Piling 5days Wed 1/06/22 Mon 6/06/22 "«Jaiirg
43 Inground Services 5days Thu16/06/22 Tue 21/06/22 :lngrcund Services
44 Strip Footings & Pile Caps 5days Wed 22/06/22 Tue 28/06/22 ~it£ip Footings & Pile Caps
45 Masonry 10 days Tue 5/07/22  Sat 16/07/22 Masonry
46 Concrete Slab 10 days Mon 18/07/22 Fri 29/07/22 foncrﬂe Slab
47 Structural Steel 10days  Sat30/07/22 Thu 11/08/22 Structural Steel
48 Purlins & Framing 10 days Fri 12/08/22 Wed 24/08/22 lPurlins & Framing
49 Roof 5days Thu25/08/22 Tue 30/08/22 Roof
50 Windows 5days Mon 29/08/22 Fri 2/09/22 Windows
51 External Linings & Claddings 10days  Thu1/09/22 Tue 13/09/22 External Linings & Claddings
52 Service Rough In 8days  Sat10/09/22 Tue 20/09/22 Service Rough In
53 Internal Wall & Ceiling Linings 10 days Wed 21/09/22  Wed 5/10/22 Internal Wall & Ceiling|Linings
54 EOT 04 National Day of Mourning lday  Thu6/10/22 Thu 6/10/22 EOT 04 National Day af Mourning
55 Bulk Paint 5 days Fri 7/10/22 Wed 12/10/22 Bulk Paint
56 Joinery & Fix Out 5days Tue11/10/22  Sat 15/10/22 Joinery & Fix Out
57 Resiliant Finishes 7 days Thu13/10/22 Thu20/10/22 Resiliant Finishes
58 Service Fit Off 7 days Tue 18/10/22  Tue 25/10/22 Service Fit Off
59 Acoustic Treatments 5days Wed 26/10/22 Thu 3/11/22 Acoustic Treatments
60 Feature Linings 5 days Fri4/11/22 Wed 9/11/22 Feature Linings
61 Hardware, Signage & Final Finshes 5days Thu10/11/22 Wed 16/11/22 Hardware, Signage & Final Finshes
62 Carpets & Floor Coverings 5days Tue15/11/22  Sat19/11/22 far; ets & Floor Coverings
63 Final Clean & Defects 5days Mon 21/11/22 Fri 25/11/22 lF nal Clean & Defects
64 Handover 0 days Fri 25/11/22 Fri 25/11/22 @ Handover
65 MATERIALS TECHNOLOGY BUILDING (New Building 113 days Fri 8/04/22 Thu 8/09/22 Iv 1 MATERIALS TECHNOLOGY BUILDING (New Building)
66 Site Preparation 2 days Fri 8/04/22 Sat 9/04/22 TSite Preparation
Task Summary 1 Inactive Milestone Duration-only Start-only C External Milestone & Critical Split
Project: Barwan Valley School - Stage 3 . . - .
Date: Mon 12/12/22 Split i, Project Summary I I Inactive Summary I Manual Summary Rollup == Finish-only ] Deadline L4 Progress
Milestone L 4 Inactive Task Manual Task I Manual Summary 1 External Tasks Critical Manual Progress
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Barwon Valley School Draft Program including only approved delays

ID Task Name ‘ Duration ‘ Start Finish Qtr1, 2022 ‘ Qtr2, 2022 ‘ Qtr3, 2022 Qtr 4, 2022 Qtr 1, 2023 Qtr2,2023 Qtr3, 2023
Nov Dec Jan ‘ Feb ‘ Mar ﬁpr ‘ May ‘ Jun Jul ‘ Aug ‘ Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
67 Survey & Set 1day Mon 11/04/22 Mon 11/04/22
68 Piling 2 days Tue 7/06/22  Wed 8/06/22 Pili
69 Inground Services 3 days Wed 22/06/22 Fri 24/06/22 r"ground Services
70 Strip Footings & Pile Caps 5days Wed 29/06/22 Mon 4/07/22 Strip Footings & Pile Caps
71 Concrete Slab 5 days Tue 5/07/22 Sat 9/07/22 Concrete Slab
72 Structural Steel 3days Tue12/07/22 Thu14/07/22 Structural Steel
73 Purlins & Framing 3 days Fri 15/07/22 Mon 18/07/22 lPUr""S & Framing
74 Roof 3days Tue19/07/22 Thu21/07/22 Roof
75 Windows 2 days Fri22/07/22  Sat 23/07/22 Windows
76 Masonry 5days Tue26/07/22  Sat30/07/22 lMasonry
77 External Linings & Claddings 5days Mon 1/08/22 Fri 5/08/22 f*kmal Linings & Claddings
78 Service Rough In 5days Wed 3/08/22 Tue 9/08/22 lserice Rough In
79 Internal Wall & Ceiling Linings 5days Wed 10/08/22 Mon 15/08/22 qlr"te""al Wall & Ceiling Linings
80 Bulk Paint 2 days Tue 16/08/22 Wed 17/08/22 Bulk Paint
81 Joinery & Fix Out 2 days Thu18/08/22 Fri 19/08/22 Joinery & Fix Out
82 Resiliant Finishes 3days Sat20/08/22 Wed 24/08/22 Resiliant Finishes
83 Service Fit Off 5days Thu25/08/22 Tue 30/08/22 Service Fit Off
84 Hardware, Signage & Final Finshes 3 days Wed 31/08/22 Fri 2/09/22 Hardware, Signage & Final Finshes
85 Carpets & Floor Coverings 3 days Sat 3/09/22 Tue 6/09/22 Carpets & Floor Coverings
86 Final Clean & Defects 2 days Wed 7/09/22 Thu 8/09/22 Final Clean & Defects
87 Handover 0 days Thu 8/09/22 Thu 8/09/22 @ Handover
88 PHASE 2 131 days Thu 1/12/22 Mon 19/06/23 I PHASE 2
89 School Decant for Phase 2 10days  Thu1/12/22 Tue 13/12/22 - fchool Decant for Phase 2
90 Phase 2 Site Establishment 3 days Wed 14/12/22 Fri 16/12/22 Phase 2 Site Establishment
91 Service Disconnections 3days Sat17/12/22 Tue 20/12/22 Service Disconnections
92 Remove Relocatable Building D from Site 3days Wed21/12/22 Wed 11/01/23 Remove Relocatable Building D from Site
93 Demolition - NorthCarpark Services 5days Wed 21/12/22 Fri 13/01/23 Demolition - NorthCarpark Services
94 Demolition - Performing Arts Building 5days Wed21/12/22  Fri13/01/23 Demolition - Performing Arts Building
95 Prep Site for SH Building Works 3days Thu12/01/23  Sat14/01/23 ;LPTEP Site for SH Building Works
96 SH Building Grass Area 15days Mon 16/01/23 Sat 4/02/23 SH Building Grass Area
97 PA BUILDING (Refurbishment) 39 days Sat 14/01/23 Tue 7/03/23 [r=——————"—""1 PABUILDING (Refurbishment)
98 Service Disconnection 2 days Sat14/01/23 Mon 16/01/23 I Service Disconnection
99 Demolition 4 days  Sat 14/01/23 Wed 18/01/23 Demolition
100 Set Out lday Thu19/01/23 Thu19/01/23 Set Out
101 Minor Sewer & Hydraulic Works for Sink 2days  Fri20/01/23  Sat21/01/23 Minor Sewer & Hydraulic Works for Sink
102 Service Rough In & Alterations 6 days Mon 23/01/23  Wed 1/02/23 Service Rough In & Alterations
103 Internal Wall & Ceiling Linings Sdays  Thu2/02/23 Wed 8/02/23 Internal Wall & Ceiling Linings
104 Acoustic Treatments 3days Thu9/02/23  Sat11/02/23 lAcoustic Treatments
105 Bulk Paint 5days Mon 13/02/23 Fri 17/02/23 Bulk Paint
106 Service Fit Off 5days Tue21/02/23  Sat25/02/23 Service Fit Off
107 Carpets & Floor Coverings 5days Mon 27/02/23 Fri 3/03/23 Carpets & Floor Coverings
108 Final Clean & Defects 3 days Sat4/03/23  Tue 7/03/23 Final Clean & Defects
109 Handover 0 days Tue 7/03/23 Tue 7/03/23 ¢ Handover
110 PG GYM BUILDING (Extension) 110days Sat 14/01/23 Mon 19/06/23 lv PG GYM BUILDING (Extension)
111 Site Preparation 3days Sat14/01/23 Tue 17/01/23 Site Preparation
112 Survey & Set 3 days Wed 18/01/23 Fri 20/01/23 Survey & Set
113 Piling 3days Sat21/01/23 Tue 24/01/23 Piling
114 Inground Services 5days Wed 25/01/23 Thu 2/02/23 Inground Services
115 Concrete 10 days Fri 3/02/23 Wed 15/02/23 foncrete
116 Structural Steel 10days Thu16/02/23 Wed 1/03/23 Structural Steel
117 Purlins & Framing S5days  Thu2/03/23 Tue 7/03/23 Purlins & Framing
118 Roof 5days Wed 8/03/23 Thu 16/03/23 Roof
119 Windows 5 days Fri 17/03/23 Wed 22/03/23 Windows
120 External Linings & Claddings 10days Thu23/03/23 Tue 4/04/23 fxterﬂal Linings & Claddings
121 Service Rough In 10days Wed 5/04/23 Fri 21/04/23 ervice Rough In
122 Bulk Paint 5days Wed 26/04/23 Mon 1/05/23 fulk Paint
123 Internal Wall Linings & Finishes 10days  Tue 2/05/23  Sat 13/05/23 Internal Wall Linings & Finishes
124 Service Fit Off 10 days Mon 15/05/23  Sat 27/05/23 Service Fit Off
125 Floor & Resiliant Finishes 10 days Mon 29/05/23 Thu 8/06/23 lFloor& Resiliant Finishes
126 Hardware, Signage & Final Finshes 3 days Fri9/06/23 Thu 15/06/23 Hardware, Signage & Final Finshes
127 Final Clean & Defects 3days  Fri16/06/23 Mon 19/06/23 Final Clean & Defects
128 Handover 0days Mon 19/06/23 Mon 19/06/23 ¢ Handover
129 TENDER OPTIONS 15 days Fri 19/08/22 Tue 6/09/22 v_l TENDER OPTIONS
130 TO3 - Sandpit at Therapy Hub (Exc Mulch Garden Bed) 15 days Fri 19/08/22 Tue 6/09/22 TO3 - Sandpit at Therapy Hub (Exc Mulch Garden Bed)
Task Summary 1 Inactive Milestone Duration-only Start-only C External Milestone & Critical Split
Project: Barwan Valley School - Stage 3 . . . .
Date: Mon 12/12/22 Split i, Project Summary I I Inactive Summary I I Manual Summary Rollup == Finish-only ] Deadline L4 Progress
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Barwon Valley School Draft Program including only approved delays

ID  [Task Name ‘ Duration ‘ Start Finish Qtr 1, 2022 Qtr2, 2022 Qtr 3, 2022 Qtr 4, 2022 Qtr1,2023 Qtr2, 2023 Qtr3, 2023
Nov ! Dec Jan ‘ Feb ‘ Mar Apr ‘ May ‘ Jun Jul ‘ Aug ‘ Sep Oct Nov : Dec Jan Feb Mar Apr May Jun‘ Jul Aug
131 TOS5 - Therapy Hub Compactus Unit 10days  Fri19/08/22 Wed 31/08/22 | TO5 - Therapy Hub Compactus Unit |
Task Summary 1 Inactive Milestone Duration-only Start-only C External Milestone & Critical Split
Project: Barwan Valley School - Stage R . R L. .
Date: Mon 12/12/22 Split viercccnonon Project Summary I I Inactive Summary I I Manual Summary Rollup == Finish-only ] Deadline L4 Progress
Milestone L 4 Inactive Task Manual Task I I Manual Summary 1 External Tasks Critical Manual Progress
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Barwon Valley School Draft Program 24 February Including EOT 7 and current delays

Task Name

Start

1D ‘ Duration ‘ Finish 1 ‘ Qtr 1, 2022 ‘ Qtr2, 2022 ‘ Qtr3, 2022 ‘ Qtr 4, 2022 ‘ Qtr 1, 2023 ‘ Qtr2, 2023 ‘ Qtr3, 2023 Qtr4, 2023 Qtr 1, 2024 Qtr2, 2024
Nov ‘ Dec Jan ‘ Feb ‘ Mar Apr ‘ May ‘ Jun Jul ‘ Aug ‘ Sep Oct ‘ Nov ‘ Dec Jan ‘ Feb ‘ Mar Apr May ‘ Jun Jul Aug ‘ Sep Oct ‘ Nov Dec Jan ‘ Feb Mar Apr May
T BARWON VALLEY SCHOOL - Stage 535days Thu9/12/21 Thu 18/01/24 BARWON VALLEY SCHOOL - Stage 2
2 Tender submission 9 Dec Odays Thu9/12/21 Thu9/12/21 41Tend9r submission 9 Dec
3 Lag to award date 33days Thu9/12/21 Tue 8/02/22 Lag to award date
4 Letter of award 8 Feb Odays Tue8/02/22 Tue 8/02/22 i‘-e“e' of award 8 Feb
5 Lag to possession of site 22 days Wed 9/02/22 Mon 7/03/22 lLag to possession of site
6 PHASE 1 480 days Tue 8/03/22 Thu 18/01/24 l¢ PHASE 1
7 EOT 1 Building Permit delay 20 days Tue 8/03/22 Mon 4/04/22 EOT 1 Building Permit delay
8 Phase 1 Site Establishment 5days Tue5/04/22  Sat9/04/22 Phase 1 Site Establishment
9 Service Disconnections 3 days Mon 11/04/22 Wed 13/04/22 Service Disconnections
10 Remove Relocatable Building A-C from: 3 days Thu 14/04/22 Wed 27/04/22 - Remove Relocatable Building A-C from Site
11 Remove Localised Sheds 5days Thu14/04/22  Fri29/04/22 Remove Localised Sheds
12 Remove Playground Spaces 5days Thu14/04/22  Fri29/04/22 Remove Playground Spaces
13 Demolition - Gates & Fences 2 days Thu 14/04/22 Tue 26/04/22 bemolition - Gates & Fences
14 LEARNING CENTRE BUILDING (New Bu 219 days Thu 14/04/22 Fri 24/02/23 I‘ ] LEARNING CENTRE BUILDING (New Building)
15 NOD 2 IFC drawing delay in issue 2 days Thu14/04/22 Tue 26/04/22 NOD 2 IFC drawing delay in issue
16 Test piling 21/4 0days Tue26/04/22 Tue 26/04/22 0‘:Test piling 21/4
17 EOT 2/3/5 Latent conditions Piling 85 days Thu 28/04/22 Mon 15/08/22 *].’ EOT 2/3/5 Latent conditions Piling
18 Site Preparation 5days Sat30/04/22 Thu5/05/22 Site Preparation
19 Survey & Set 3 days Fri 6/05/22 Tue 10/05/22 Survey & Set
20 Piling 5days Tue 16/08/22 Sat 20/08/22 filing
21 Subbase remediation 13 days Thu25/08/22  Thu 8/09/22 - Subbase remediation
22 Inground services 54 days  Fri 9/09/22 Wed 23/11/22 [——————""""1 Inground services
23 DELAY stormwater revisions 22 11 days Fri 9/09/22 Thu22/09/22 - DELAY stormwater revisions 22 August -24 September
August -24 September l
24 Inground stormwater LC building 4 days Tue27/09/22  Fri30/09/22 und stormwater LC building
25 Remaining stormwater LC building ~ 6 days Thu17/11/22 Wed 23/11/22 Remaining stormwater LC building
26 EOT 7 Sewer revisions 22 August 28 days Fri9/09/22 Tue 18/10/22 T EOT 7 Sewer revisions 22 August -19 October
-19 October
27 Inground sewer 10 days Wed 19/10/22  Thu 3/11/22 Inground sewer
28 EOT 7 Additional sewer inground 5 days Fri4/11/22 Wed 9/11/22 EOQT 7 Additional sewer inground suspension scope
suspension scope il . B
29 DELAY Fire revisions 5 31 days Fri9/09/22  Fri21/10/22 AY Fire revisions 5 September-19 October
September-19 October
30 Inground Fire 10 days Fri4/11/22 Wed 16/11/22 Inground Fire
31 Other ingrounds 5 days Fri4/11/22 Wed 9/11/22 Other ingrounds
32 New design received for slab 50 days Thu 28/04/22 Fri 1/07/22 N 1 July
received 1 July
33 Pricing and approval Variation 06 on 166 days  Sat 2/07/22  Fri 24/02/23 J‘lficing and approval Variation 06 ongoing
34 Proposed impact of delay in 68 days Thu 10/11/22  Fri24/02/23 4Proposed impact of delay in direction NOD 15- VQ 06- mobilize concretor
direction NOD 15- VQ 06- mobilize
35 0days Thu15/12/22 Thu15/12/22 ( eseqt decision( Part)
36 NOD 18 Building permit revisions for 4 days  Fri28/10/22  Sat5/11/22 OD 18 Builf|ng permit revisions for design changes
design changes {
37 Complete pile caps 1/2 8days  Sat 4/02/23 Tue 14/02/23
38 Proposed delay NOD 9-19 RFI 6 days Thu 10/11/22 Thu 17/11/22 Prop i delay NOD 9-19 RFI responses and directions TBA impacts when known
responses and directions TBA l
39 Receive final structural drawing Odays Thu17/11/22 Thu17/11/22 Receiva final structural drawing information
information 1
40 Final Shop drawing revisions 10 days  Fri18/11/22 Tue 29/11/22 lFina Bhop drawing revisions
41 Final shop drawing approval 16 Dec 15 days Wed 30/11/22 Sat 17/12/22 Final shop drawing approval 16 Dec
42 MATERIALS TECHNOLOGY BUILDING 119 days Tue 13/12/22 Thu 15/06/23 |v 1 MATERIALS TECHNOLOGY BUILDING
43 Strip Footings & Pile Caps 4 days Tue 13/12/22  Fri16/12/22 1
44 Concrete Slab 4 days Sat 17/12/22 Wed 21/12/22 <
45 Fabricate Priority 1 14 days Thu22/12/22 Wed 25/01/23 :FabriCﬂte Priority 1
46 Structural Steel 8 days Mon 30/01/23 Wed 8/02/23 tructural Steel
47 Roof 8days Thu9/02/23  Fri17/02/23 f Roof
48 Steel frame 10 days Mon 13/02/23 Sat 25/02/23 :Steel frame
49 Fire rated board to external east side 6 days Mon 27/02/23  Sat 4/03/23 ‘[ Fire rated board to external east side wall
50 Brick 8 days Mon 27/02/23  Tue 7/03/23 Brick
51 Window and door frames 6 days Wed 8/03/23  Fri17/03/23 Window and door frames
52 Glazing 2 days Sat 18/03/23 Mon 20/03/23 Glazing
53 Cladding Fibre cement 10 days Sat 18/03/23 Thu 30/03/23 Cladding Fibre cement
54 Cladding metal 10 days  Fri31/03/23 Mon 17/04/23 fladding metal
55 Complete eaves 6 days Tue 18/04/23 Thu27/04/23 1 ~Complete eaves
56 Rough in services 8 days Mon 27/02/23  Tue 7/03/23 in services
57 Plaster sheet 12 days  Fri31/03/23 Wed 19/04/23 HPlaster sheet
Task Summary 1 Inactive Milestone Duration-only Start-only C External Milestone Critical Split
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Barwon Valley School Draft Program 24 February Including EOT 7 and current delays

ID [Task Name ‘ Duration Start ‘ Finish 1 ‘Qtr 1,2022 ‘Qtr 2,2022 ‘Qtr 3,2022 ‘Qtr 4,2022 ‘Qtr 1,2023 ‘Qtr 2,2023 ‘Qtr 3,2023 Qtr4, 2023 Qtr 1, 2024 Qtr 2, 2024
Nov ‘ Dec Jan ‘ Feb ‘ Mar Apr ‘ May ‘ Jun Jul ‘ Aug ‘ Sep Oct ‘ Nov ‘ Dec Jan ‘ Feb ‘ Mar Aprv May ‘ Jun Jul Aug ‘ Sep Oct ‘ Nov Dec Jan ‘ Feb Mar Apr May
58 Ceilings 8 days Tue 18/04/23 Sat 29/04/23 Ceilings
59 First coat paint 4 days Mon 1/05/23  Thu 4/05/23 First coat paint
60 Joinery 4 days Fri 5/05/23 Wed 10/05/23 Joinery
61 Wall Tile 4 days Thu11/05/23 Mon 15/05/23 Wall Tile
62 Viynl 10 days Thu 11/05/23 Wed 24/05/23 Viynl
63 Services fit off 6 days Thu25/05/23 Wed 31/05/23 Services fit off
64 Pool fence 4 days Thu25/05/23 Mon 29/05/23 ool fence
65 Fit off sundry items 4 days Thu25/05/23 Mon 29/05/23 it off sundry items
66 Final paint 6 days Thu1/06/23 Wed 7/06/23 lFinal paint
67 Clean 4 days Thu8/06/23 Thu 15/06/23 Clean
68 External works 10 days Fri 28/04/23 Wed 10/05/23 ™1 External works
69 Civil works asphalt etc 10 days  Fri 28/04/23 Wed 10/05/23 T Civil works asphalt etc
70 PG GYM BUILDING 110 173 days Thu 19/01/23 Thu 14/09/23 I 1 PG GYM BUILDING 110
71 Pile caps 2 days Thu19/01/23  Fri20/01/23 41
72 Concrete Slab 8days Sat21/01/23 Thu2/02/23 -
73 Fabricate Priority 2 14 days  Fri20/01/23 Thu 9/02/23 _fabr'cate Priority 2
74 Structural Steel 18 days  Fri10/02/23  Sat 4/03/23 Structural Steel
75 Timber beams prep 4 days  Fri10/02/23 Tue 14/02/23 g Tim b}f beams prep
76 Roof 10 days Mon 6/03/23 Mon 20/03/23 lR°°f
77 Steel frame 10 days Tue 21/03/23  Sat 1/04/23 frame
78 External plasterboard layers 10 days Mon 3/04/23 Wed 19/04/23 External plasterboard layers
79 Brick 12 days Thu 20/04/23 Sat 6/05/23 Brick
80 Window and door frames 4 days Tue 9/05/23  Fri12/05/23 i Window and door frames
81 Dampalon 16 days  Tue 9/05/23 Mon 29/05/23 fampa'm
82 Cladding metal 16 days Tue 30/05/23 Tue 20/06/23 Cladding metal
83 Eaves 10 days Wed 21/06/23 Mon 3/07/23 Tfun- Eaves
84 Rough in services 14 days Mon 3/04/23 Thu27/04/23 W
85 Plaster sheet 12 days Wed 21/06/23 Wed 5/07/23 Plaster sheet
86 Ceilings 8days Tue 4/07/23  Fri14/07/23 Ceilings
87 First coat paint 6 days Sat 15/07/23  Fri21/07/23 irst coat paint
88 Maxiply 8 days Sat22/07/23 Tue 1/08/23 Maxiply
89 Joinery 4 days Sat22/07/23 Thu27/07/23 pinery
90 Paddings 8 days Sat22/07/23 Tue 1/08/23 :’addings
91 Fit off services 4 days Wed2/08/23  Sat 5/08/23 f“ off services
92 Vinyl 14 days Tue 8/08/23  Fri25/08/23 Vinyl
93 Fit off FFE 10 days Sat 26/08/23  Thu 7/09/23 1 Fit off FFE
94 Line marking 4 days Sat 26/08/23 Wed 30/08/23 Line marking
95 Final paint 4 days Fri 8/09/23 Tue 12/09/23 lFinal paint
96 Clean 2 days Wed 13/09/23 Thu 14/09/23 Clean
97 External works 10 days Tue 4/07/23 Mon 17/07/23 ™1 External works
98 Make good 10 days Tue 4/07/23 Mon 17/07/23 " Make good
99 PA BUILDING (Refurbishment) 46 days Tue 18/07/23 Thu 14/09/23 % PA BUILDING (Refurbishment)
100 Works 46 days Tue 18/07/23 Thu 14/09/23 Works
101 LEARNING CENTRE BUILDING 236 days Wed 22/02/23 Thu 18/01/24 7 LEARNING CENTRE BUILDING
102 Strip Footings 8 days Sat25/02/23 Mon 6/03/23 ftrip Footings
103 Concrete Slab 26 days Tue 7/03/23 Sat 15/04/23 +Concrete Slab
104 Fabrication Priority 3 18 days Wed 22/02/23  Fri 17/03/23 % iabﬂ@ﬂiin Priority 3
105 Structural Steel 20 days Mon 17/04/23  Sat 13/05/23 ftructural Steel
106 Roof 18 days Mon 15/05/23  Tue 6/06/23 f°°f
107 Steel frame 16 days Wed 7/06/23 Thu 29/06/23 Steel frame
108 Brickwork 14 days  Fri30/06/23 Tue 18/07/23 Brickwork
109 Window and door frames 9 days Wed 19/07/23 Sat 29/07/23 Window and door frames
110 Glazing 6 days Mon 31/07/23  Sat 5/08/23 1 Glazing
111 Cladding Fibre cement 12 days Mon 31/07/23 Mon 14/08/23 Cladding Fibre cement
112 Cladding metal 12 days Tue 15/08/23 Wed 30/08/23 fladding metal
113 Complete eaves 12 days Thu31/08/23 Thu 14/09/23 -Complete eaves
114 Rough in services 20 days  Fri30/06/23 Wed 26/07/23 in services
115 Plaster sheet 18 days Tue 15/08/23  Thu 7/09/23 lPlaster sheet
116 Ceilings 18 days Fri 8/09/23 Tue 3/10/23 fei"ngs
117 First coat paint 8 days Wed4/10/23 Thu 12/10/23 First coat paint
118 Joinery 18 days Fri13/10/23  Fri3/11/23 :: +Joinery
119 Acoustic fabric and pinboards 14 days  Fri 13/10/23 Mon 30/10/23 ':, ic fabric and pinboards
120 Wall Tile 8days Thu9/11/23 Fril17/11/23 Wall-Tile
121 Viynl 20 days Sat 18/11/23 Tue 12/12/23 :: Viynl
122 Carpet 10 days Sat 18/11/23 Thu30/11/23 [ Ca;Lxet
Task Summary 1 Inactive Milestone Duration-only Start-only C External Milestone & Critical Split
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Barwon Valley School Draft Program 24 February Including EOT 7 and current delays

ID |Task Name ‘ Duration Start ‘ Finish 1 ‘Qtr 1,2022 ‘Qtr 2,2022 ‘Qtr 3,2022 ‘th, 2022 ‘Qtr 1,2023 ‘Qtr 2,2023 ‘Qtr 3,2023 ‘Qtr4, 2023 Qtr 1, 2024 Qtr2, 2024
Nov ‘ Dec Jan ‘ Feb ‘ Mar Apr ‘ May ‘ Jun Jul ‘ Aug ‘ Sep Oct ‘ Nov ‘ Dec Jan ‘ Feb ‘ Mar Apr May ‘ Jun Jul Aug ‘ Se Oct ‘ Nov ‘ Dec Jan ‘ Feb Mar Apr May

123 Kitchen fit out 20 days  Fri24/11/23 Sat 16/12/23 + Kitchen fit out
124 Maxiply 14 days  Fri 13/10/23 Mon 30/10/23 y ‘
125 Services fit off 20days Sat 18/11/23 Tue 12/12/23 = Services fit off
126 Fit off FFE 14 days Wed 13/12/23 Thu 11/01/24 b Fit off FFE
127 Final Paint 8 days Wed 13/12/23 Thu 21/12/23 iinaliaint
128 Clean 6days Fri12/01/24 Thu 18/01/24 Clean
129 External works 75days Fri15/09/23 Fri 22/12/23 i 1 External works
130 Nth 30days Fri 15/09/23 Wed 25/10/23 it
131 South 20days  Fri20/10/23 Thu16/11/23 fouth
132 East 10 days Sat 11/11/23 Thu23/11/23 East
133 West 30days Fri17/11/23  Fri22/12/23 e West
134 THERAPY HUB BUILDING 144 202 days Wed 11/01/23 Sat 14/10/23 J 1 THERAPY HUB BUILDING 144
135 Strip Footings 7 days Wed 11/01/23 Wed 18/01/23 **1
136 Masonry 6 days Fri3/02/23  Fri 10/02/23 M Y all
137 Concrete Slab and Pile caps 13 days Mon 17/04/23  Thu 4/05/23 Concrete Slab and Pile caps
138 Fabrication Priority 4 18 days Fri 3/02/23 Mon 27/02/23 P AM
139 Structural Steel 15 days Fri 5/05/23 Thu 25/05/23 ftructural Steel
140 Roof 10 days  Fri26/05/23 Tue 6/06/23 Roof
141 Steel frame 10 days Wed 7/06/23 Wed 21/06/23 Steel frame
142 Brick 10 days Thu22/06/23 Tue 4/07/23 Brick
143 Window and door frames 6 days Wed 5/07/23 Thu 13/07/23 Window and door frames
144 Glazing 4 days  Fri14/07/23 Tue 18/07/23 Glazing
145 Cladding Fibre cement 6 days Fri14/07/23 Thu20/07/23 Cladding Fibre cement
146 Cladding metal 8days Fri21/07/23 Mon 31/07/23 fladding metal
147 Complete eaves 10 days Tue 1/08/23 Sat 12/08/23 Complete eaves
148 Rough in services 10 days Thu22/06/23  Tue 4/07/23 h in services
149 Plaster sheet 10 days  Fri21/07/23 Wed 2/08/23 Plaster sheet
150 Ceilings 10 days Thu3/08/23 Tue 15/08/23 Ceilings
151 First coat paint 6 days Wed 16/08/23 Thu 24/08/23 First coat paint
152 Joinery 10 days  Fri25/08/23 Wed 6/09/23 i Joinery
153 Wall Tile 10 days  Fri25/08/23 Wed 6/09/23 ile
154 Viynl 17 days Thu 7/09/23 Wed 27/09/23 Viynl
155 Services fit off 10 days Thu28/09/23 Thu12/10/23 Services fit off
156 Acoustic fabric and pinboards 8 days Thu28/09/23 Tue 10/10/23 Acoustic fabric and pinboards
157 Fit off FFE 4 days Thu28/09/23 Thu5/10/23 Fit off FFE
158 Final Paint 4 days Fri 6/10/23 Tue 10/10/23 final Paint
159 Clean 4 days Wed 11/10/23  Sat 14/10/23 Clean
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Barwon Valley School Draft Program 11 November Including EOT 7 and current delays

Task Name

Start

Finish

ID ‘ Duration ‘ ‘ 1 ‘ Qtr1, 2022 ‘ Qtr2, 2022 ‘ Qtr3, 2022 ‘ Qtr4, 2022 ‘ ‘ Qtr2,2023 ‘ Qtr3, 2023 Qtr4, 2023 Qtr1, 2024 J
Nov ‘ Dec Jan ‘ Feb ‘ Mar Apr ‘ May ‘ Jun Jul ‘ Aug ‘ Sep Oct Nov ‘ Dec ‘ Feb ‘ Mar Apr ‘ May ‘ Jun Jul ‘ Aug Sep Oct ‘ Nov Dec Jan ‘ Feb ‘ Mar
7 | BARWON VALLEY SCHOOL - Stage 2 500days Thu9/12/21  Fri24/11/23 BARWON VALLEY SCHOOL - Stage 2
2 Tender submission 9 Dec 0 days Thu 9/12/21 Thu 9/12/21 41Tender submission 9 Dec
3 Lag to award date 33days Thu9/12/21  Tue 8/02/22 Lag to award date
4 Letter of award 8 Feb Odays  Tue8/02/22  Tue 8/02/22 &'—e“e' of award 8 Feb
5 Lag to possession of site 22 days Wed9/02/22 Mon 7/03/22 HLag to possession of site
6 Construction Phases 297 days 445days  Tue 8/03/22  Fri24/11/23 I Construction Phases 297 days
7 PHASE 1 314 days Tue 8/03/22 Wed 31/05/23 lV 1 PHASE1
8 EOT 1 Building Permit delay 20 days Tue 8/03/22 Mon 4/04/22 EOT 1 Building Permit delay
9 Phase 1 Site Establishment 5days  Tue5/04/22 Sat 9/04/22 Phase 1 Site Establishment
10 Service Disconnections 3days Mon11/04/22 Wed 13/04/22 Service Disconnections
11 Remove Relocatable Building A-C from Site 3days Thu14/04/22 Wed 27/04/22 - Remove Relocatable Building A-C from Site
12 Remove Localised Sheds 5days Thu 14/04/22 Fri 29/04/22 Remove Localised Sheds
13 Remove Playground Spaces S5days Thu 14/04/22 Fri 29/04/22 Remove Playground Spaces
14 Demolition - Gates & Fences 2days Thu14/04/22 Tue 26/04/22 Demolition - Gates & Fences
15 LEARNING CENTRE BUILDING (New Building) 286 days Thu 14/04/22 Wed 31/05/23 T 1 LEARNING CENTRE BUILDING (New Building)
16 NOD 2 IFC drawing delay in issue 2days Thu14/04/22 Tue 26/04/22 OD 2 IFC drawing delay in issue
17 Test piling 21/4 Odays Tue26/04/22 Tue 26/04/22 Test piling 21/4
18 EOT 2/3/5 Latent conditions Piling 85days Thu28/04/22 Mon 15/08/22 — EOT 2/3/5 Latent conditigns Piling
19 Site Preparation S5days Sat30/04/22 Thu 5/05/22 - Site Preparation
20 Survey & Set 3 days Fri6/05/22  Tue 10/05/22 7Y survey & set
21 Piling 5days Tue 16/08/22  Sat 20/08/22 piling
22 Subbase remediation 13days Thu 25/08/22 Thu 8/09/22 Subbase remediation
23 Inground services 54 days Fri 9/09/22 Wed 23/11/22 I =1 Inground services
24 DELAY stormwater revisions 22 August -24 September 11 days Fri9/09/22 Thu22/09/22 P lDELAY stormwater revisions 22 August -24 September
25 Inground stormwater LC building 4days Tue 27/09/22 Fri 30/09/22 und stormwater LC building
26 Remaining stormwater LC building 6days Thu17/11/22 Wed23/11/22 1 Remaining stormwater LC building
27 EOT 7 Sewer revisions 22 August -19 October 28 days Fri9/09/22 Tue 18/10/22 Y EOT 7 Sewer revisions 22 August -19 October
28 Inground sewer 10 days Wed 19/10/22 Thu 3/11/22 1 'd sewer
29 EOT 7 Additional sewer inground suspension scope 5 days Fri4/11/22 Wed 9/11/22 DT 7 Additional sewer inground suspension scope
30 DELAY Fire revisions 5 September-19 October 31 days Fri 9/09/22 Fri21/10/22 [~ A Fire revisions 5 September-19 October
31 Inground Fire 10 days Fri4/11/22 Wed 16/11/22 Inground Fire
32 Other ingrounds 5 days Fri4/11/22 Wed 9/11/22 ther ingrounds
33 New design received for slab received 1 July 50days Thu28/04/22 Fri 1/07/22 b, lNEW design received for slab received|1|July
34 Pricing and approval Variation 06 98 days Sat2/07/22 Wed9/11/22 i Rricing and approval Variation 06
35 Proposed impact of delay in direction NOD 15- VQ 06 5days Thu10/11/22 Wed 16/11/22 I’:Oposed impact of delay in direction NOD 15- VQ 06
36 Strip Footings & Pile Caps S5days Thu17/11/22 Tue 22/11/22 :?trip Footings & Pile Caps
37 Masonry 10 days Wed 23/11/22 Sat 3/12/22 HMasonry
38 Concrete Slab 15days Tue29/11/22  Fri16/12/22 |
39 Proposed delay NOD 9-19 RFI responses and directions 2days Thu10/11/22  Fri11/11/22 l’f‘-- posed delay NOD 9-19 RFl responses and directions
40 Receive final structural drawing information Odays  Fri11/11/22  Fri11/11/22 ﬁ“ ive final structural drawing information
41 Final Shop drawing revisions 3days Sat12/11/22 Wed 16/11/22 lF nal Shop drawing revisions
42 Final shop drawing approval estimated 3days Thu17/11/22  Sat19/11/22 lﬁinal shopp drawing approval estimated
43 Fabrication 22 days Mon 21/11/22 Fri 16/12/22
44 Structural Steel 15days Sat17/12/22  Sat 21/01/23 Structural Steel
45 Purlins & Framing 10days Tue 17/01/23 Tue 31/01/23 Purlins & Framing
46 Roof 7days Wed 1/02/23  Thu9/02/23 “_jR‘wf
47 Windows 10 days Fri 3/02/23 Wed 15/02/23 Windows
48 External Linings & Claddings 10days  Fri10/02/23 Thu23/02/23 External Linings & Claddings
49 Service Rough In 10days Thu16/02/23 Wed 1/03/23 fervice Rough In
50 Internal Wall & Ceiling Linings 15 days Thu 2/03/23 Wed 22/03/23 Internal Wall & Ceiling Linings
51 Bulk Paint 10days Thu23/03/23  Tue 4/04/23 Bulk Paint
52 Joinery & Fix Out 10days Thu30/03/23  Sat 15/04/23 Joinery & Fix Out
53 Resiliant Finishes 10days Thu13/04/23 Thu27/04/23 Resiliant Finishes
54 Service Fit Off 10days  Fri21/04/23 Fri 5/05/23 Service Fit Off
55 Acoustic Treatments 5 days Fri 28/04/23  Wed 3/05/23 coustic Treatments
56 Feature Linings 5 days Fri 5/05/23 Thu 11/05/23 eature Linings
57 Hardware, Signage & Final Finshes 10 days Sat6/05/23  Thu 18/05/23 L‘Iardware, Signage & Final Finshes
58 Carpets & Floor Coverings S5days Thu 18/05/23 Thu25/05/23 Carpets & Floor Coverings
59 Final Clean & Defects 5 days Fri 26/05/23 Wed 31/05/23 lFinal Clean & Defects
60 Handover Odays Wed31/05/23 Wed 31/05/23 Handover
61 THERAPY HUB BUILDING (Extension) 272 days Fri 6/05/22 Fri 26/05/23 I I‘}\HERAPY HUB BUILDING (Extension)
Task Summary 1 Inactive Milestone Duration-only Start-only External Milestone & Critical Split
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Barwon Valley School Draft Program 11 November Including EOT 7 and current delays

Task Name

Start

Finish

1D ‘ Duration ‘ ‘ 1 ‘ Qtr1, 2022 ‘ Qtr2, 2022 Qtr3, 2022 ‘ Qtr 4, 2022 ‘ Qtr 1, 2023 ‘ Qtr2, 2023 ‘ Qtr 3, 2023 Qtr4, 2023 Qtr1, 2024 J
Nov ‘ Dec Jan ‘ Feb ‘ Mar Apr ‘ vMay_ ‘ Jun | Jul ‘ Aug ‘ Sep Oct Nov ‘ Dec Jan ‘ Feb ‘ Mar Apr ‘ May ‘ Jun Jul ‘ Aug Sep Oct ‘ Nov Dec Jan ‘ Feb ‘ Mar
62 Site Preparation 5 days Fri 6/05/22 Thu 12/05/22 :'S“e Preparation
63 Survey & Set 3days  Fri13/05/22 Mon 16/05/22 Survey & Set
64 Piling S5days Tue23/08/22  Sat27/08/22 ‘Riquﬁ
65 Inground Services 21 days Fri4/11/22 Tue29/11/22 .v Inground Services
66 Sewer 5 days Fri4/11/22 Wed 9/11/22 Sey
67 Stormwater S5days Thu24/11/22 Tue29/11/22 7 |stor
68 Fire 5days Thu24/11/22 Tue 29/11/22 | Fire
69 Other in ground services 3days Tue8/11/22 Thu10/11/22 Other/in ground services
70 Strip Footings & Pile Caps 5days Wed 23/11/22 Mon 28/11/22 T’ip Footings & Pile Caps
71 Masonry 10 days Tue 6/12/22 Fri16/12/22 lMasonry
72 Concrete Slab 10days Sat17/12/22 Mon 16/01/23 Concrete Slab
73 Structural Steel 10days Tue17/01/23 Tue 31/01/23 Structural Steel
74 Purlins & Framing 10days Wed 1/02/23 Mon 13/02/23 Purlins & Framing
75 Roof Sdays Tue14/02/23 Tue 21/02/23 Roof
76 Windows 5 days Fri 17/02/23 Fri 24/02/23 Windows
77 External Linings & Claddings 10days Thu23/02/23 Mon 6/03/23 External Linings & Claddings
78 Service Rough In 8 days Sat 4/03/23 Thu 16/03/23 Service Rough In
79 Internal Wall & Ceiling Linings 10 days Fri 17/03/23 Wed 29/03/23 Internal Wall & Ceiling Linings
80 Bulk Paint 5days Thu30/03/23 Tue 4/04/23 Bulk Paint
81 Joinery & Fix Out S5days Mon3/04/23 Thu13/04/23 Joinery & Fix Out
82 Resiliant Finishes 7 days Wed5/04/23 Tue 18/04/23 ijes”ia"t Finisk
83 Service Fit Off 7 days  Sat 15/04/23 Wed 26/04/23 Service Fit Off
84 Acoustic Treatments S5days Thu27/04/23  Tue 2/05/23 Acoustic Treatments
85 Feature Linings 5days Wed 3/05/23 Tue 9/05/23 feature Linings
86 Hardware, Signage & Final Finshes 5days Wed 10/05/23 Mon 15/05/23 Hardware, Signage & Final Finshes
87 Carpets & Floor Coverings 5days Sat13/05/23 Thu 18/05/23 farpets & Floor Coverings
88 Final Clean & Defects 5 days Fri 19/05/23 Fri 26/05/23 Final Clean & Defects
89 Handover 0 days Fri 26/05/23 Fri 26/05/23 ¢ Handover
90 MATERIALS TECHNOLOGY BUILDING (New Building) 213 days Fri 13/05/22 Tue 7/03/23 Iv 1 MATERIALS TECHNOLOGY BUILDING (New Building)
91 Site Preparation 2days  Fri13/05/22  Sat 14/05/22 f“e Preparation
92 Survey & Set 1day Mon 16/05/22 Mon 16/05/22 Survey & Set
93 Piling 2 days Mon 29/08/22 Tue 30/08/22 7 Piling i
94 Inground Services 3days Wed30/11/22 Fri2/12/22 Inground Services
95 Strip Footings & Pile Caps 5 days Sat 3/12/22 Fri9/12/22 Strip Footings & Pile Caps
96 Concrete Slab 5days Sat10/12/22 Thu15/12/22 Concrete Slab
97 Structural Steel 3 days Fri 16/12/22 Mon 19/12/22 ff"uc‘u"ﬂ' Steel
98 Purlins & Framing 3days Tue20/12/22 Thu22/12/22 ins & Framing
99 Roof 3days Wed11/01/23  Fri13/01/23 Roof
100 Windows 2days Sat14/01/23 Mon 16/01/23 Windows
101 Masonry S5days Tue17/01/23  Sat21/01/23 lMaSOHTV
102 External Linings & Claddings 5days Mon23/01/23 Tue 31/01/23 (’_jg*’emal Linings & Claddings
103 Service Rough In 5days Wed 25/01/23 Thu 2/02/23 fe'rvice Rough In
104 Internal Wall & Ceiling Linings 5 days Fri 3/02/23 Thu 9/02/23 llmemal Wall & Ceiling Linings
105 Bulk Paint 2 days Fri 10/02/23  Sat 11/02/23 f“'k Paint
106 Joinery & Fix Out 2 days Mon13/02/23 Tue 14/02/23 Iloinery& Fix Out
107 Resiliant Finishes 3days Wed 15/02/23 Fri 17/02/23 Resiliant Finishes
108 Service Fit Off 5days Tue21/02/23  Sat25/02/23 Service Fit Off
109 Hardware, Signage & Final Finshes 3days Mon27/02/23 Wed 1/03/23 Hardware, Signage & Final Finshes
110 Carpets & Floor Coverings 3 days Thu 2/03/23 Sat 4/03/23 Carpets & Floor Coverings
111 Final Clean & Defects 2days Mon6/03/23  Tue 7/03/23 Final Clean & Defects
112 Handover 0 days Tue 7/03/23 Tue 7/03/23 @ Handover
113 PHASE 2 131 days Thu 1/06/23 Fri 24/11/23 Iv PHASE 2
114 School Decant for Phase 2 10days  Thu1/06/23 Thu 15/06/23 f°h°°| Decant for Phase 2
115 Phase 2 Site Establishment 3 days Fri 16/06/23 Mon 19/06/23 Phase 2 Site Establishment
116 Service Disconnections 3days Tue20/06/23 Thu22/06/23 Service Disconnections
117 Remove Relocatable Building D from Site 3 days Fri 23/06/23  Tue 27/06/23 - Remove Relocatable Building D from Site
118 Demolition - NorthCarpark Services 5 days Fri 23/06/23 Thu 29/06/23 Demolition - NorthCarpark Services
119 Demolition - Performing Arts Building 5 days Fri 23/06/23 Thu 29/06/23 "Demﬂlitiﬂn - Performing Arts Building
120 Prep Site for SH Building Works 3days Wed 28/06/23 Fri 30/06/23 :LPreP Site for SH Building Works
121 SH Building Grass Area 15 days Sat 1/07/23  Thu 20/07/23 SH Building Grass Area
122 PA BUILDING (Refurbishment) 44 days  Fri23/06/23  Fri18/08/23 =1 PABUILDING (Refurbishment)
123 Service Disconnection 2 days Fri 23/06/23  Sat 24/06/23 ieriCe Disconnection
124 Demolition 4 days Fri 30/06/23 Tue 4/07/23 Demolition
125 Set Out lday Wed5/07/23 Wed5/07/23 Set Out
126 Minor Sewer & Hydraulic Works for Sink 2 days Thu 6/07/23 Fri 7/07/23 HMinor Sewer & Hydraulic Works for Sink
Task Summary 1 Inactive Milestone Duration-only Start-only C External Milestone & Critical Split
Project: Barwan Valley School - Stage 3 . . - .
Date: Fri 11/11/22 Split Project Summary I I Inactive Summary I I Manual Summary Rollup == Finish-only ] Deadline L4 Progress
Milestone L 4 Inactive Task Manual Task I I Manual Summary 1 External Tasks Critical Manual Progress

Page 2




Barwon Valley School Draft Program 11 November Including EOT 7 and current delays

Task Name

Start

Finish

‘ Duration ‘ 1 ‘ Qtr1, 2022 ‘ Qtr2, 2022 ‘ Qtr3, 2022 ‘ Qtr 4, 2022 ‘ Qtr 1, 2023 ‘ Qtr2, 2023 ‘ Qtr3, 2023 Qtr 4, 2023 Qtr 1, 2024 J
Nov ‘ Dec Jan ‘ Feb ‘ Mar Apr ‘ May ‘ Jun Jul ‘ Aug ‘ Sep Oct Nov ‘ Dec Jan ‘ Feb ‘ Mar Apr ‘ May ‘ Jun vJuI ‘ Aug ‘ Sep Oct ‘ Nov Dec Jan ‘ Feb ‘ Mar
127 Service Rough In & Alterations 6days Tue11/07/23 Mon 17/07/23 Service Rough In & Alterations
128 Internal Wall & Ceiling Linings 5days Tue 18/07/23  Sat22/07/23 Internal Wall & Ceiling Linings
129 Acoustic Treatments 3days Tue25/07/23 Thu27/07/23 Acoustic Treatments
130 Bulk Paint 5 days Fri 28/07/23  Wed 2/08/23 Bulk Paint
131 Service Fit Off 5 days Thu 3/08/23 Wed 9/08/23 Service Fit Off
132 Carpets & Floor Coverings 5days Thu10/08/23 Tue 15/08/23 Carpets & Floor Coverings
133 Final Clean & Defects 3days Wed 16/08/23 Fri 18/08/23 Final Clean & Defects
134 Handover 0 days Fri 18/08/23 Fri 18/08/23 ¢ Handover
135 PG GYM BUILDING (Extension) 110 days Fri 30/06/23 Fri 24/11/23 I PG GYM BUILDING (Extension)
136 Site Preparation 3days  Fri30/06/23 Mon 3/07/23 ¥ site Preparation
137 Survey & Set 3 days Tue 4/07/23 Thu 6/07/23 Survey & Set
138 Piling 3 days Fri 7/07/23 Wed 12/07/23 Piling
139 Inground Services 5days Thu13/07/23 Tue 18/07/23 Inground Services
140 Concrete 10days Wed 19/07/23 Mon 31/07/23 Concrete
141 Structural Steel 10 days Tue 1/08/23  Sat 12/08/23 Structural Steel
142 Purlins & Framing 5days Mon 14/08/23 Fri 18/08/23 lp‘""“s & Framing
143 Roof S5days Tue22/08/23  Sat26/08/23 Roof
144 Windows 5days Mon 28/08/23 Fri 1/09/23 Windows
145 External Linings & Claddings 10 days Sat2/09/23 Thu 14/09/23 External Linings & Claddings
146 Service Rough In 10 days Fri 15/09/23 Wed 27/09/23 Service Rough In
147 Bulk Paint 5days Thu28/09/23 Fri 6/10/23 Bulk Paint
148 Internal Wall Linings & Finishes 10 days Sat 7/10/23  Thu 19/10/23 Internal Wall Linings & Finishes
149 Service Fit Off 10 days Fri20/10/23 Tue 31/10/23 ferice Fit Off
150 Floor & Resiliant Finishes 10days Wed 1/11/23 Thu16/11/23 lF'OOF & Resiliant Finishes
151 Hardware, Signage & Final Finshes 3 days Fri17/11/23 Tue 21/11/23 i—!ardware, Signage & Final Finshes
152 Final Clean & Defects 3days Wed22/11/23 Fri 24/11/23 fi"a' Clean & Defects
153 Handover 0 days Fri24/11/23 Fri24/11/23 ¢ Handover
154 TENDER OPTIONS 15days Tue 14/02/23  Sat4/03/23 =1 TENDER OPTIONS
155 TO3 - Sandpit at Therapy Hub (Exc Mulch Garden Bed) 15days Tue 14/02/23 Sat 4/03/23 :: TO3 - Sandpit at Therapy Hub (Exc Mulch Garden Bed)
156 TO5 - Therapy Hub Compactus Unit 10days Tue 14/02/23 Mon 27/02/23 TOS - Therapy Hub Compactus Unit
157
158
Task Summary 1 Inactive Milestone Duration-only Start-only C External Milestone & Critical Split
Project: Barwan Valley School - Stage 3 . . - .
Date: Fri 11/11/22 Split i, Project Summary I I Inactive Summary I I Manual Summary Rollup == Finish-only ] Deadline L4 Progress
Milestone L 4 Inactive Task Manual Task I I Manual Summary 1 External Tasks Critical Manual Progress
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Barwon Valley School Draft Program 10 October Delays

ID |Task Name ‘ Duration ‘ Start Finish Qtr 1, 2022 ‘ Qtr2, 2022 ‘ Qtr3, 2022 ‘ Qtr 4, 2022 ‘ Qtr 1, 2023 ‘ Qtr, 2023 Qtr3, 2023 Qtr4, 2023 Qtr1, 2024 J
Jan Feb ‘ Mar Apr ‘ May ‘ Jun Jul Aug ‘ Sep Oct ‘ Nov ‘ Dec Jan Feb ‘ Mar Apr ‘ May Jun Jul Aug Sep Oct ‘ Nov Dec Jan ‘ Feb ‘ Mar
7 | BARWON VALLEY SCHOOL - Stage 2 458 days  Tue 1/02/22 Wed 1/11/23 BARWON VALLEY SCHOOL - Stage 2
2 Lag to possession of site 28 days  Tue 1/02/22 Mon 7/03/22 HLag to possession of site
3 Construction Phases 297 days 458 days  Tue 1/02/22 Wed 1/11/23 Construction Phases 297 days
4 PHASE 1 458 days  Tue 1/02/22 Wed 1/11/23 PHASE 1
5 EOT 1 Building Permit delay 20 days Tue 8/03/22  Mon 4/04/22 < EOT 1 Building Permit delay
6 Phase 1 Site Establishment 5 days Tue 5/04/22 Sat 9/04/22 Phase 1 Site Establishment
7 Service Disconnections 3days Mon 11/04/22 Wed 13/04/22 Service Disconnections
8 Remove Relocatable Building A-C from Site 3days Thu14/04/22 Wed 27/04/22 -Remove Relocatable Building A-C from Site
9 Remove Localised Sheds 5days Thu14/04/22 Fri 29/04/22 Remove Localised Sheds
10 Remove Playground Spaces 5days Thu14/04/22 Fri 29/04/22 Remove Playground Spaces
11 Demolition - Gates & Fences 2days Thu14/04/22 Tue 26/04/22 Demolition - Gates & Fences
12 LEARNING CENTRE BUILDING (New Building) 458 days Tue 1/02/22 Wed 1/11/23 L LEARNING CENTRE BUILDING (New Building)
13 NOD 2 IFC drawing delay in issue 2days Thu14/04/22 Tue 26/04/22 +NOD 2 IFC drawing delay in issue
4 Test piling 21/4 Odays Tue26/04/22 Tue 26/04/22 @ [Test piling 21/4
15 EOT 2/3/5 Latent conditions Piling 85days Thu28/04/22 Mon 15/08/22 { EOT 2/3/5 Latent conditions Piling
16 Site Preparation 5days  Sat 30/04/22 Thu 5/05/22 - Site Preparation
7 Survey & Set 3days  Fri6/05/22 Tue 10/05/22 ¥ survey & set
18 Piling 5days Tue 16/08/22  Sat 20/08/22 HPiling
19 PROPOSED DELAY associated with NOD 4-13 38days Tue23/08/22 Tue 11/10/22 T PROPOSED DELAY associated with NOD 4-13
20 Inground Storm water 6 days Sat 3/09/22 Fri 9/09/22 (P Inground Storm water
21 Inground Fire Odays Tue23/08/22 Tue 23/08/22 @ 23/08
22 Inground sewer Odays Tue23/08/22 Tue 23/08/22 ¢ 23/08
23 Inground Services 10 days Wed 12/10/22 Mon 24/10/22 +-Inground Services
24 New design received for slab received 1 July 50days Thu 28/04/22 Fri 1/07/22 P New design r d for slab r 1 July
25 Strip Footings & Pile Caps Sdays Tue25/10/22  Thu3/11/22 - Strip Footings & Pile Caps
26 Masonry 10 days Fri4/11/22 Wed 16/11/22 T masonry
27 Concrete Slab 15days Thu10/11/22 Mon 28/11/22 5 Concrete Slab
28 Receive final structural drawings Odays Thu13/10/22 Thu 13/10/22 9 1310
29 Final shop drawing approval 0 days Fri 4/11/22 Fri4/11/22 gkl
30 Structural Steel 15days Tue 29/11/22 Fri 16/12/22 ftfucmral Steel
31 Purlins & Framing 10days Mon 12/12/22  Thu22/12/22 %ﬂts & Framing
32 Roof 7 days Wed 11/01/23 Wed 18/01/23 Roof
33 Windows 10 days Fri 13/01/23  Tue 24/01/23 [)J lWindows
34 External Linings & Claddings 10days Thu19/01/23 Thu 2/02/23 HEX‘emal Linings & Claddings
35 Service Rough In 10 days Wed 25/01/23 Thu 9/02/23 Service Rough In
36 Internal Wall & Ceiling Linings 15 days Fri 10/02/23 Wed 1/03/23 lInternal Wall & Ceiling Linings
37 Bulk Paint 10 days Thu 2/03/23 Thu 16/03/23 [HBUH( Paint
38 Joinery & Fix Out 10days Wed 8/03/23 Wed 22/03/23 lJoinery & Fix Out
39 Resiliant Finishes 10 days Mon 20/03/23 Fri31/03/23 Resiliant Finishes
40 Service Fit Off 10 days Wed 29/03/23 Fri 14/04/23 1 Service Fit Off
41 Acoustic Treatments 5 days Sat 1/04/23  Thu 6/04/23 Adoustic Treatments
42 Feature Linings 5 days Fri 14/04/23 Wed 19/04/23 ature Linings
43 Hardware, Signage & Final Finshes 10days Sat15/04/23  Sat 29/04/23 JIlHardware, Signage & Final Finshes
44 Carpets & Floor Coverings S5days  Sat29/04/23 Thu 4/05/23 Carpets & Floor Coverings
45 Final Clean & Defects 5 days Fri 5/05/23 Thu 11/05/23 Final Clean & Defects
46 Handover Odays Thu11/05/23 Thu 11/05/23 @ Handover
47 THERAPY HUB BUILDING (Extension) 257 days Fri 6/05/22 Fri 5/05/23 Iv 1 THERAPY HUB BUILDING (Extension)
48 Site Preparation 5 days Fri 6/05/22  Thu 12/05/22 - Site Preparation
49 Survey & Set 3days  Fri13/05/22 Mon 16/05/22 7 Survey & Set il
50 Piling S5days Tue23/08/22  Sat27/08/22 41“#!971"
51 Inground Services 5days Tue 25/10/22 Thu 3/11/22 ;: ground Services
52 Strip Footings & Pile Caps 5 days Fri4/11/22 Wed 9/11/22 ~i:rip Footings & Pile Caps
53 Masonry 10days Thu17/11/22 Mon 28/11/22 Masonry
54 Concrete Slab 10days Tue29/11/22  Sat 10/12/22 foncrete Slab
55 Structural Steel 10days Mon 12/12/22 Thu 22/12/22 étwitural Steel
56 Purlins & Framing 10days Wed 11/01/23  Sat21/01/23 lPurIins & Framing
57 Roof S5days Mon23/01/23 Tue 31/01/23 Roof
58 Windows 5days Mon 30/01/23 Fri3/02/23 Windows
59 External Linings & Claddings 10 days Thu 2/02/23  Tue 14/02/23 External Linings & Claddings
60 Service Rough In 8days Mon 13/02/23 Thu 23/02/23 Service Rough In
61 Internal Wall & Ceiling Linings 10 days Fri 24/02/23 Tue 7/03/23 Internal Wall & Ceiling Linings
62 Bulk Paint S5days Wed8/03/23 Thu 16/03/23 Bulk Paint
63 Joinery & Fix Out 5days Wed 15/03/23 Mon 20/03/23 Joinery & Fix Ou
64 Resiliant Finishes 7 days Fri 17/03/23 Fri 24/03/23 Resiliant Finishes
65 Service Fit Off 7 days Wed 22/03/23  Thu 30/03/23 WServi::e Fit Off
Task Summary 1 Inactive Milestone Duration-only Start-only C External Milestone & Critical Split
Project: Barwan Valley School - Stage 3 . . - .
Date: Wed 12/10/22 Split i, Project Summary I I Inactive Summary I I Manual Summary Rollup == Finish-only ] Deadline L4 Progress
Milestone L 4 Inactive Task Manual Task I I Manual Summary 1 External Tasks Critical Manual Progress
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Barwon Valley School Draft Program 10 October Delays

ID Task Name ‘ Duration ‘ Start Finish Qtr1,2022 ‘ Qtr2, 2022 ‘ Qtr3, 2022 ‘ Qtr 4, 2022 ‘ Qtr1,2023 ‘ Qtr, 2023 Qtr3, 2023 Qtr4, 2023 Qtr1, 2024 J
Jan Feb ‘ Mar Apr ‘ May ‘ Jun Jul Aug ‘ Sep Oct ‘ Nov Dec Jan Feb ‘ Mar L Apr ‘ May ‘ Jun Jul Aug Sep Oct ‘ Nov Dec Jan ‘ Feb ‘ Mar

66 Acoustic Treatments 5 days Fri 31/03/23  Wed 5/04/23 Acoustic Treatments

67 Feature Linings 5 days Thu 6/04/23 Mon 17/04/23 lFeature Linings

68 Hardware, Signage & Final Finshes S5days Tue 18/04/23 Wed 26/04/23 Hardware, Signage & Final Finshes

69 Carpets & Floor Coverings Sdays  Fri21/04/23  Sat29/04/23 f farpets & Floor Coverings

70 Final Clean & Defects 5days Mon 1/05/23 Fri 5/05/23 Final Clean & Defects

71 Handover 0 days Fri 5/05/23 Fri 5/05/23 ¢ Handover

72 MATERIALS TECHNOLOGY BUILDING (New Building) 194 days Fri 13/05/22 Fri 10/02/23 Iv 1 MATERIALS TECHNOLOGY BUILDING (New Building)

73 Site Preparation 2 days Fri 13/05/22  Sat 14/05/22 Site Preparation

74 Survey & Set 1day Mon 16/05/22 Mon 16/05/22 Survey &-Set nin

75 Piling 2 days Mon 29/08/22 Tue 30/08/22 Piling Lr

76 Inground Services 3 days Fri4/11/22 Mon7/11/22 nground Services

77 Strip Footings & Pile Caps 5days Thu10/11/22 Wed 16/11/22 7. Strip Footings & Pile Caps

78 Concrete Slab S5days Thu1l17/11/22 Tue 22/11/22 Concrete Slab

79 Structural Steel 3 days Wed 23/11/22 Fri 25/11/22 Structural Steel

80 Purlins & Framing 3days Sat26/11/22 Tue 29/11/22 Purlins & Framing

81 Roof 3days Wed 30/11/22 Fri2/12/22 Roof

82 Windows 2 days Sat 3/12/22 Tue 6/12/22 Windows

83 Masonry S5days Wed 7/12/22 Mon 12/12/22 l""asmfy

84 External Linings & Claddings Sdays Tue13/12/22  Sat17/12/22 ' inings & Cladding

85 Service Rough In Sdays Thu15/12/22 Tue 20/12/22 fewice Rough In

86 Internal Wall & Ceiling Linings 5days Wed 21/12/22 Fri 13/01/23 ;"‘ef"a' Wall & Ceiling Linings

87 Bulk Paint 2days Sat14/01/23 Mon 16/01/23 Bulk Paint

88 Joinery & Fix Out 2days Tue 17/01/23 Wed 18/01/23 Joinery & Fix Out

89 Resiliant Finishes 3days Thu19/01/23  Sat21/01/23 Resiliant Finishes

90 Service Fit Off 5days Mon23/01/23 Tue 31/01/23 Service Fit Off

91 Hardware, Signage & Final Finshes 3days Wed 1/02/23 Fri 3/02/23 Hardware, Signage & Final Finshes

92 Carpets & Floor Coverings 3 days Sat 4/02/23 Wed 8/02/23 Carpets & Floor Coverings

93 Final Clean & Defects 2 days Thu 9/02/23 Fri 10/02/23 Final Clean & Defects

94 Handover 0 days Fri 10/02/23 Fri 10/02/23 ¢ Handover

95 PHASE 2 458 days  Tue 1/02/22 Wed 1/11/23 PHASE 2

96 School Decant for Phase 2 10 days Fri 12/05/23 Thu 25/05/23 School Decant for Phase 2

97 Phase 2 Site Establishment 3 days Fri 26/05/23 Mon 29/05/23 Phase 2 Site Establishment

98 Service Disconnections 3days Tue 30/05/23 Thu 1/06/23 Service Disconnections

99 Remove Relocatable Building D from Site 3 days Fri2/06/23 Mon 5/06/23 - Remove Relocatable Building D from Site

100 Demolition - NorthCarpark Services 5 days Fri 2/06/23 Wed 7/06/23 Demolition - NorthCarpark Services

101 Demolition - Performing Arts Building 5 days Fri2/06/23 Wed 7/06/23 "Dem°|iti°n - Performing Arts Building

102 Prep Site for SH Building Works 3 days Tue 6/06/23 Thu 8/06/23 ;ffep Site for SH Building Works

103 SH Building Grass Area 15 days Fri 9/06/23 Fri 30/06/23 SH Building Grass Area

104 PA BUILDING (Refurbishment) 387days  Tue 1/02/22 Mon 31/07/23 1 PABUILDING (Refurbishment)

105 Service Disconnection 2 days Tue 1/02/22  Wed 2/02/22

106 Demolition 4days  Thu8/06/23 Thu 15/06/23 T+ pemolition

107 Set Out 1 day Fri 16/06/23 Fri 16/06/23 Set Out

108 Minor Sewer & Hydraulic Works for Sink 2days Sat17/06/23 Mon 19/06/23 lMiﬂor Sewer & Hydraulic Works for Sink

109 Service Rough In & Alterations 6days Tue20/06/23 Tue 27/06/23 Service Rough In & Alterations

110 Internal Wall & Ceiling Linings 5days Wed 28/06/23 Mon 3/07/23 Internal Wall & Ceiling Linings

111 Acoustic Treatments 3 days Tue 4/07/23 Thu 6/07/23 Acoustic Treatments

112 Bulk Paint 5 days Fri 7/07/23 Fri 14/07/23 Bulk Paint

113 Service Fit Off S5days  Sat15/07/23 Thu20/07/23 Service Fit Off

114 Carpets & Floor Coverings 5 days Fri 21/07/23 Thu 27/07/23 Carpets & Floor Coverings

115 Final Clean & Defects 3 days Fri 28/07/23 Mon 31/07/23 Final Clean & Defects

116 Handover 0days Mon31/07/23 Mon 31/07/23 @ Handover

117 PG GYM BUILDING (Extension) 110 days Thu 8/06/23 Wed 1/11/23 Iv PG GYM BUILDING (Extension)

118 Site Preparation 3 days Thu 8/06/23 Wed 14/06/23 Site Preparation

119 Survey & Set 3days Thu15/06/23 Sat 17/06/23 Survey & Set

120 Piling 3days Mon 19/06/23 Wed 21/06/23 Piling

121 Inground Services S5days Thu22/06/23 Wed 28/06/23 Inground Services

122 Concrete 10days Thu29/06/23 Wed 12/07/23 Concrete

123 Structural Steel 10days Thu13/07/23 Tue 25/07/23 Structural Steel

124 Purlins & Framing 5days Wed 26/07/23 Mon 31/07/23 lPurlinS & Framing

125 Roof 5 days Tue 1/08/23 Sat 5/08/23 Roof

126 Windows 5 days Tue 8/08/23  Sat 12/08/23 Windows

127 External Linings & Claddings 10days Mon 14/08/23  Sat 26/08/23 External Linings & Claddings

128 Service Rough In 10 days Mon 28/08/23 Fri 8/09/23 Service Rough In

129 Bulk Paint 5 days Sat9/09/23 Thu 14/09/23 Bulk Paint

130 Internal Wall Linings & Finishes 10 days Fri 15/09/23 Wed 27/09/23 Wlntema' Wall Linings & Finishes

Task Summary 1 Inactive Milestone Duration-only Start-only C External Milestone & Critical Split
Project: Barwan Valley School - Stage 3 . . - .
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Barwon Valley School Draft Program 10 October Delays

ID Task Name ‘ Duration ‘ Start ‘ Finish Qtr1, 2022 ‘ Qtr2, 2022 ‘ Qtr3, 2022 ‘ Qtr 4, 2022 ‘ Qtr 1, 2023 ‘ Qtr2, 2023 Qtr3, 2023 Qtr4, 2023 Qtr 1, 2024 J
Jan Feb ‘ Mar Apr ‘ May ‘ Jun Jul Aug ‘ Sep Oct ‘ Nov Dec Jan Feb ‘ Mar Apr ‘ May Jun Jul Aug Sep | Oct ‘ Nov ‘ Dec Jan ‘ Feb ‘ Mar
131 Service Fit Off 10days Thu28/09/23 Thu 12/10/23 F Servioe Fit OF
132 Floor & Resiliant Finishes 10 days Fri 13/10/23 Wed 25/10/23 lF'°°' & Resiliant Finishes
133 Hardware, Signage & Final Finshes 3days Thu26/10/23  Sat 28/10/23 :'ﬂ'dwa"ey Signage & Final Finshes
134 Final Clean & Defects 3days Mon 30/10/23 Wed 1/11/23 Final Clean & Defects
135 Handover Odays Wed1/11/23 Wed 1/11/23 ¢ Handover
136 TENDER OPTIONS 15 days Wed 18/01/23 Wed 8/02/23 =1 TENDER OPTIONS
137 TO3 - Sandpit at Therapy Hub (Exc Mulch Garden Bed) 15days Wed 18/01/23  Wed 8/02/23 :: TO3 - Sandpit at Therapy Hub (Exc Mulch Garden Bed)
138 TOS5 - Therapy Hub Compactus Unit 10 days Wed 18/01/23 Wed 1/02/23 TOS - Therapy Hub Compactus Unit
Task Summary 1 Inactive Milestone Duration-only Start-only C External Milestone & Critical Split
Project: Barwan Valley School - Stage 3 . . - .
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ID Task Name Duration Start Finish 24 2 Sep 24 9 Sep '24 ‘ 16 Sep 24 ‘ 23 Sep ‘24 30 Sep '24 7 Oct 24
witlelslsimltiw/itlelslsimltlwlrlrlsisimltlwltlrls|simitiwitlelslsimltwlrlrlsisimltwlr]
1 | Barwon Valley 27 days Thu 29/08/24 Fri4/10/24 Barwon Valley
2 Anticipated completion 0 days Tue 1/10/24 Tue 1/10/24 o 1/10
3 School holidays 10 days Mon 23/09/24 Fri 4/10/24 ﬁf School holidays
4 Therapy Hub 20 days Thu 29/08/24 Wed 25/09/24 1 Therapy Hub
5 Complete ramp/paving variatic15 days Thu 29/08/24 Wed 18/09/24 omplete ramp/paving variation
6 Any final certificates 4 days Fri 13/09/24 Wed 18/09/24 ny final certificates
7 Final inspection 1 day Thu 19/09/24 Thu 19/09/24 lFi“al inspection
8 Receive COO 3 days Fri 20/09/24 Tue 24/09/24 i
9 Training 1 day Thu 19/09/24 Thu 19/09/24 Trainin
10 Handover 1 day Wed 25/09/24 Wed 25/09/24 Handover
11 Performing Arts 24 days Thu 29/08/24 Tue 1/10/24 i Performing Arts
12 Complete works 14 days Thu 29/08/24 Tue 17/09/24 Complete Worhs
13 Hose reel and patch 3 days Mon 23/09/24 Wed 25/09/24 lHt:’se reel and patch
14 Any final certificates 1 day Thu 26/09/24 Thu 26/09/24 lAny final certificates
15 Final inspection 1 day Fri 27/09/24  Fri27/09/24 J\DA? inspection
16 Receive COO/FI 1 day Mon 30/09/24 Mon 30/09/24 Receive COO/FI
17 Training 1 day Mon 30/09/24 Mon 30/09/24 lT ining
18 Handover 1 day Tue 1/10/24 Tue 1/10/24 Handover
19 LC Play Equipment 6 days Fri 20/09/24 Fri27/09/24 ) 1 LC Play Equipment
20 Install equipment 2 days Fri 20/09/24 Mon 23/09/24 Uy l|l'lstal|| equipment
21 Complete Landscaping 4 days Tue 24/09/24 Fri27/09/24 ndscaping
Task Project Summary Manual Task I Start-only C Deadline A 4
Project: Barwon Valley PC close | split Inactive Task Duration-only Finish-only | Progress
Date: Thu 5/09/24 Milestone Inactive Milestone Manual Summary Rollup s External Tasks Manual Progress
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Page 1




