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Hobart Airport WebTrak activation : . Request Dj‘ét'e {19 Nov 2020

With a National radar feed in place, Airservices has the option to activate both the ANOMS and WebTrak
systems for covered Airports around the country.

As part of the latest Community Engagement with Hobart Airport and its surrounding communities,
Airservices has requested to activate the WebTrak system for Hobart Airport. The WebTrak system will be
used to accompany the InsightFull site and short-term noise monitoring that is being completed as part of
the PIR for the recent flight path changes.

_IMPORTANCE: | 2 | DIFFICULTY: |3 | PRIORITY: | 2 | RECURRING TASK | No

The task includes
¢ Prepare and activate the WebTrak site for Hobart Airport
¢ Prepare and activate the x3 short term noise monitors on WebTrak (dates TBD)

Milestones / Defined Actions Target Completed

; Prepare and setup the WebTrak site for Hobart Airport 3-Dec-2020

Hobart Airport WebTrak site Go-Live 7-Dec-2020

- Envirosuite to update link on InsightFull
- Airservices to update link on website(s)

i Resource / Effort Analysis FSU Allocation
Planned Spent
Prepare and activate WebTrak for Hobart Airport 1.0
- Envirosuite to update link on InsightFull
- Airservices to update link on its website(s)
| WebTrak - 12 month operational (to Dec-2021) 12.0
| FSU Total 13.0
TWG Package approved to proceed ’ Signature ! Date
Airservices 4 7 S4 7 F
L s Ss47F
| Envirosuite } ‘

Below On Plan Above
Plan Plan

Implementation — how well was this TWG package implemented against
i plan?

Business Outcome —~ to what degree did this TWG package deliver the
| anticipated business benefits?
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| Value for money — did the outcome from this TWG package deliver good
value for money?

Comments

Comments outcome of TWG package against goal
- new capability
- creating capacity
- cost reduction
Long term impact to the business — quantify if possible
Any follow on work planned
Value for money / effort invested
Lessons learned (if any)

Signature

Date

Airservices !






