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From: David GAVIN
Sent: Tuesday, 31 October 2023 1:52 PM
To: Clare SHARP; ; Anton BOCKWINKEL; Michael THOMAS; 

Sandra JEFFERY; Chad HODGENS; ; Meredith BYRON; 
 Tara CAVANAGH; 

Subject: CM: 4pm 31 Oct: Policy discussion on NZYQ (Al Kateb) [SEC=PROTECTED, 
ACCESS=Legal-Privilege]

Attachments: Detention Framework Reform Workshop 11 Oct 2023 Summative 
notes_draftV6.docx; ADD2023 6290730  NZYQ Dashboard - 23 October 2023.pdf; 
ADD2023 6290811  NZYQ cohort criminality snapshot.DOCX; ADD2023 6290873  
FACT SHEET RRAP and proposed settings - October 2023.DOCX

Follow Up Flag: Follow up
Flag Status: Completed

PROTECTED 
Legal-Privilege 

Dear all 

Please find below a proposed agenda and key supporting docs for the meeting at 4pm today, bringing together the 
offices of Minister O’Neil and Minister Giles and the department for a discussion on the NZYQ challenge. 

Agenda 

1.
2. Caseload snapshot including QSA/ASA and registered offenders
3. Policy discussion – broad and narrow approaches across the immigration continuum
4. Portfolio impacts – effort and opportunities
5. Ops plan for next week
6.
7. Next steps, Minister O’Neil deep dive

Attached to this email are documents to support office consideration and discussion, noting this would be followed 
by formal advice in due course. 

 A summary of the policy and legal workshop held within Home Affairs in recent weeks, drawing together
views from various areas of the agency including options and suggested outcomes for consideration.

 A dashboard product summarising the cohorts presently in immigration detention with protection
obligations, are stateless or intractable to removal

 A criminality snapshot providing a sample of the offences committed by some the detainees in the
protection finding cohort

 A fact sheet for information outlining proposed upcoming changes to the returns and reintegration packages
available

We look forward to speaking with you shortly 

Regards 
David 

David Gavin 
Acting First Assistant Secretary 
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Immigration Policy, Integrity and Assurance Division 
Immigration Group 
Department of Home Affairs 
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